Seneca Healthcare District

Operating Budget without Interim Financing Debt Service- DRAFT as of 7/19/24

FYE 6/30/25

Revenue
I/P Revenue

Swing Bed Revenue
O/P Revenue

LTC Revenue

RHC Revenue

Total Revenue

Contractual Allowance
MNet Patient Revenue
Other Operating Revenue

Operating Expenses
Salaries

Benefits

Contract Labor

Pro Fees- Medical

Pro Fees- Other
Supplies

Purchased Services
Insurance

Rentals and Leasing
Repairs and Maint
Utilities and Telephone
Depreciation/Amort
Other Expenses
Interest Expense

Total Operating Expenses

Net Operating Income {Loss)

Interest Income

Non-Capital Grants & Donations
Tax Revenue

QIP Revenue

Rate Range Supplemental Pmts
Other Supplemental Pmts

Non Operating Rev/Exp

Net Income (Loss)

Less:
QIP IGT made by SHD
Rate Range IGT made by SHD
Other IGT made by SHD

Net iIncome {Loss), less IGT

FTEs

Budget Actual Estimated Budget Change From
06/30/24 03/31/24 06/30/24 FYE 6/30/25 6/30/2024
2,108,388 701,247 984,653 1,418,916
786,237 390,061 390,061 425,825
16,993,713 11,404,450 15,950,108 16,423,600
3,704,750 2,624,668 3,578,609 3,859,109
2,630,016 1,742,293 2,452,824 2,821,2&
26,223,104 16,862,719 23,396,255 24,949,191 1,552,936
9,259,778 5,951,740 8,257,769 7,362,966 {894,802)
35.31% 35.30% 35.30% 29.51%
16,963,326 10,910,979 15,138,486 17,586,225 2,447,739
21,656 68,771 686,654 91,695 (594,959)
8,802,238 6,681,414 9,255,426 9,981,329 725,903
1,831,077 1,305,922 1,741,229 1,951,527 210,297
1,813,540 1,454,856 1,612,869 756,720 (856,149)
3,256,044 2,463,149 3,281,516 3,273,094 {8,422)
234,200 198,944 265,259 213,200 (52,059)
1,064,146 807,518 1,075,163 1,181,922 106,758
2,288,962 1,666,101 2,327,007 2,586,035 259,027
308,265 224,092 298,790 401,500 102,711
185,300 133,166 177,555 174,400 (3,155}
209,645 178,465 237,954 214,645 (23,309)
333,549 271,958 352,136 365,796 13,660
443,593 322,344 429,792 400,727 (29,065)
564,004 396,740 528,987 529,120 133
3,600 2,049 5,791 3,600 {2,191)
21,338,162 16,106,720 21,589,473 22,033,614 444 141
-4,353,180 -5,126,970 -5,764,333 -4,355,694 1,408,639
-25.63% -46.69% -36.43% -24.64%
180,000 234,742 270,000 180,000
33,000 51,172 100,000 33,000
700,000 399,154 699,154 734,112 {122,042)
1,200,000 520,797 1,210,093 1,210,093
3,500,000 1,000,000 3,831,115 3,831,115
512,713 567,976 1,264,338 696,362 {567,976)
6,125,713 2,773,841 7,374,701 6,684,682
1,772,533 -2,353,129 1,610,367 2,328,988 718,621
400,000 321,897 321,897 321,897 (175,713)
1,150,000 1,132,795 1,132,795 1,132,795
185,969 175,713 406,009 230,296 {392,263)
36,564 -3,983,534 -250,334 644,000 894,334
101.25 104.35 107.45
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Seneca Healthcare District
Departmental Revenue
Budget FY24 and Estimated 6/30/24

Med Surg
Swing
0BS

ER

ER Phy
Surgery
Anesth
CSR
Clinic

Lab

Blood Bank
SNF
Cardiac
Radiology
Mammo
MRI
Ultrasound
cT
Pharmacy
Respiratory
PT/OT
Telemed

Gross Pt. Rev

Adj to Rev
Bad Debt

Net Pt. Rev

Budget Estimated Increase/ Budget Increase/
6/30/2024 6/30/2024 (Decrease) 6/30/2025 (Decrease)
883,939 438,940 {444,999) 589,293 150,353
581,757 254,320 (327,437) 290,084 35,764
649,310 390,274 (259,036) 390,274 -
3,418,015 4,465,058 1,047,043 4,519,688 54,630
1,265,294 1,302,776 37,482 1,302,776 -
974,473 670,395 (304,078) 801,720 131,325
62,795 51,542 (11,253) 61,642 10,100
176,267 188,913 12,646 191,156 2,243
2,566,437 2,647,835 81,398 3,012,454 364,619
2,965,481 2,993,590 28,109 3,045,088 51,498
10,524 52,089 41,565 57,692 5,603
3,704,750 3,578,609 (126,141} 3,859,109 280,499
442,015 432,569 (9,446) 443,053 10,484
968,731 1,102,702 133,971 1,114,637 11,935
0 - - - 5
245,432 278,524 33,092 477,905 199,381
83,870 182,023 98,153 304,130 122,107
2,421,266 2,211,344 (209,922) 2,249,035 37,691
2,407,200 639,759 (1,767,441) 670,008 30,249
641,595 236,407 (405,188) 251,402 14,995
1,685,862 1,278,585 (407,277) 1,318,046 39,461
68,092 0 (68,092) 0 -
26,223,104 23,396,255 (2,826,849} 24,949,191 1,552,935
9,259,778 8,257,769  (1,002,009) 7,362,966 (894,802)
16,963,326 15,138,486 (1,824,840) 17,586,225 2,447,739
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Seneca Healthcare District
Departmental Statistics

Budget FY24 and Estimated 6/30/24

Department

Med Surg
Swing

0BS

ER

ER Phy
Surgery
Anesth
CSR
Clinic

Lab

Blood Bank
SNF
Cardiac
Radiology
Mammo
MRI
Ultrasound
CT
Pharmacy
Respiratory
PT

Clinic Visits-

Ware

Walls/Smith

Stat

Days

Days
Patients
Visits
Visits
Procedures

Visits
Tests

Days
Tests
Tests
Tests
Tests
Tests
Tests

Tests
Patients

Locum Physician

Koehler
Walk-in
Specialty

Budget

Estimated

Increase/

Budget

Increase/

6/30/2024 6/30/2024 {(Decrease) 6/30/2025 (Decrease)

274
183
188
2,865
2,865
270

0

0
8,112
27,652

5,293
726
2,020
0

68

92
1,331
0]
1,428
4,385

Budget

124
98
119
2,509
2,509
176

9,636
30,145

5,028
703
2,020

76
149
679
564

3,680

Estimated

(150)
(85)
(69)

(356)

(356)
(94)

0
0
1,524
2,493
0

(265)

{23)
0

7

57
{652)

0
(864)
(705)

Increase/

6/30/2024 6/30/2024 (Decrease)

1,200
1,800
2,160

2,160
792

8,112

1,683
2,385
1,968
1,045
1,783

772

9,636

483

585
{192}

1,045
(377)
(20)

1,524
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183
91
119
2,509
2,509
212

10,800
30,145

5,475
703
2,020
0

130
250
679

0

564
3,680

Budget
6/30/2025

1600
2400
2000
2400
1600

800

10,800

59
(7)

35

1,164

447

54
101

Increase/
{Decrease)

(83)
15
32

1,355
(183)
28

1,164



Seneca Healthcare District
Operating Expenses
FYE 2023 (actual) thorugh 2025 (budget)

Actual Budget Estimated Incr/(Decr) Budget Incr/(Decr}
FYE 6/30/23 FYE 6/30/24 FYE 6/30/24 FY23toFY24 FYEG/30/25 FY24toFY 25

Salaries and Wages 8,571,568 8,802,238 9,255,426 683,858 9,981,329 725,903
Employee Benefits 1,682,437 1,831,077 1,741,229 58,793 1,951,527 210,297
Contract Labor 1,604,520 1,813,540 1,612,869 8,349 756,720 (856,149)
Pro Fees- Medical 3,156,133 3,256,044 3,281,516 125,382 3,273,094 (8,422)
Pro Fees- Other 268,733 234,200 265,259 (3,474} 213,200 {52,059)
Supplies 1,359,486 1,064,146 1,075,163 {284,322) 1,181,922 106,758
Purchased Services 2,210,092 2,288,962 2,327,007 116,915 2,586,035 259,027
Insurance 252,979 308,265 298,790 45,810 401,500 102,711
Rentals and Leasing 172,133 185,300 177,555 5,422 174,400 {3,155)
Repairs and Maint 335,200 209,645 237,954 (97,247) 214,645 {23,309)
Utilities and Telephone 351,479 333,549 352,136 657 365,796 13,660
Depreciation/Amort 428,587 443,593 429,792 1,205 400,727 {29,065)
Other Expenses 540,987 564,004 528,987 {12,000) 529,120 133
Interest Expense 5,791 3,600 5,791 0 3,600 {2,191)
Totals 20,940,126 21,338,162 21,589,473 649,347 22,033,614 444,141
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Seneca Healthcare District
Labor Comparison- Dollars
Budget FY24 and Estimated 6/30/24

Budget Estimated Increase/ Budget Increase/

6/30/2024 6/30/2024 (Decrease) 6/30/2025 (Decrease)
Med Surg 938,560 776,199 (162,361) 814,912 38,714
ER 618,944 759,620 140,675 823,255 63,635
Surgery 200,137 230,454 30,318 126,871 {103,534}
Anesth 0 - - - -
CSR 10,825 836 {9,989) 28,725 27,889
Clinic 754,900 816,765 61,864 968,395 151,630
Lab 588,031 532,755 {55,276) 795,636 262,881
Blood Bank o] - - - -
SNF 897,931 1,108,078 210,147 1,111,198 3,120
Cardiac 25,661 0 (25,661} 1] 0
Radiology 452,570 414,723 {37,847) 361,776 (52,947}
Mammo 0 - 0 - 0
MRI 0 - - - -
Ultrasound 34,645 4,374 (30,271) 69,077 64,703
CT 0 - 0 - o
Pharmacy 55,562 83,518 27,957 55,293 (28,225)
RT 294,698 326,693 31,995 312,471 (14,222)
PT 91,520 51,391 (40,129} 51,418 26
Telemed 1] - - - -
Duplication 1] - e S S
Dietary 350,312 358,103 7,791 339,582 {18,521)
Laundry 0 - = S S
Purchasing 108,236 134,039 25,803 144,422 10,383
Grounds 25,116 14,524 {10,592} 57,760 43,236
Hskpg 251,930 229,841 {22,089) 250,080 20,239
Plant Ops 0 - S - S
Maint 318,219 386,874 68,655 347,795 (39,079)
Comm 0 - - - S
Data Proc 43,260 54,046 10,786 51,390 (2,656)
IT 304,757 262,574 (42,183) 375,701 113,128
Fiscal 413,543 421,470 7,928 425,959 4,488
Pt Acctg 64,988 94,873 29,885 81,362 (13,510)
Admitting 190,485 173,678 (16,807) 171,069 {2,609)
Admin 335,220 493,721 158,502 598,751 105,029
PR 85,552 85,867 314 169,515 83,649
Personnel 160,375 162,779 2,404 164,271 1,491
Med Rec 435,595 398,850 (36,745} 451,779 52,929
Med Staff 72,354 70,344 (2,009) 75,601 5,256
Nsg Admin 456,341 586,432 130,091 554,416 (32,016)
Inservice 0 0 0 0 0
am 221,973 222,005 32 202,849 (19,156)
Totals 8,802,238 9,255,426 453,188 9,981,329 725,903
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Seneca Healthcare District
Labor Comparison- FTEs
Budget FY24 and Estimated 6/30/24

Budget Estimated Increase/ Budget Increase/
6/30/2024 6/30/2024 (Decrease) 6/30/2025 (Decrease)
Med Surg 8.40 7.34 {(1.06) 7.20 {0.14)
ER 5.60 7.01 1.41 6.60 (0.41)
Surgery 1.65 1.79 0.14 1.10 (0.69)
Anesth - - - - -
CSR 0.15 - {0.15) 0.40 0.40
Clinic 11.00 10.24 (0.76) 12.00 1.76
Lab 5.30 4.87 {0.43) 6.20 1.33
Blood Bank - - - - -
SNF 14.16 17.30 3.14 16.30 (1.00)
Cardiac 0.25 - {0.25) - -
Radiology 3.36 3.33 (0.03) 2.70 (0.63)
Mammo - - - - -
MRI - - - - -
Ultrasound 0.25 - (0.25) 0.60 0.60
CT - - - - -
Pharmacy 0.70 1.06 0.36 0.70 {0.36)
RT 2.78 3.13 0.35 2.70 {0.43)
PT 0.80 0.40 {0.40) 0.40 -
Telemed - - - - -
Duplication - - - - -
Dietary 6.89 7.09 0.20 6.55 (0.54)
Laundry - - - - -
Purchasing 1.50 1.88 0.38 2.00 0.12
Grounds 0.25 - (0.25) 1.00 1.00
Hskpg 5.00 4,68 {0.32) 4,75 0.07
Plant Ops - - - - -
Maint 391 5.24 1.33 4.00 (1.24)
Comm - - - - -
Data Proc 0.80 0.77 (0.03) 0.80 0.03
IT 2.80 2.47 {0.33) 4.00 153
Fiscal 3.20 3.26 0.06 3.00 (0.26})
Pt Acctg 1.25 1.19 (0.086) 1.25 0.06
Admitting 4.20 3.93 {0.27) 3.70 (0.23)
Admin 2.00 2.58 0.58 3.00 0.42
PR 1.00 1.00 - 2.00 1.00
Personnel 2.00 2.03 0.03 2.00 (0.03)
Med Rec 6.60 5.92 (0.68) 7.10 1.18
Med Staff 1.00 1.00 - 1.00 -
Nsg Admin 2.50 334 0.84 3.00 {0.34)
Inservice - - - - -
oM 1.95 1.50 (0.45) 1.40 {0.10)
Totals 101.25 104.35 3.10 107.45 3.10
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Seneca Healthcare District

Labor Comparison- Average Hourly Wage

Budget FY24 and Estimated 6/30/24

Budget Estimated Increase/ Budget Increase/
6/30/2024 6/30/2024 (Decrease) 6/30/2025 ({Decrease)
Med Surg 53.72 50.85 {2.87) 54.41 3.57
ER 53.14 52.07 {1.07) 59.97 7.90
Surgery 58.31 61.83 351 55.45 (6.38)
Anesth - - -
CSR 34,69 {34.69) -
Clinic 32.99 38.35 5.36 38.80 0.45
Lab 53.34 52.63 (0.71) 61.70 9.06
Blood Bank - - -
SNF 30.49 30.79 0.30 32.77 1.98
Cardiac 49,35 (49.35) -
Radiclogy 64.76 59.92 (4.83) 64.42 4,50
Mammo - -
MRI - -
Ultrasound - - - -
CT e - - -
Pharmacy 38.16 37.73 {0.43) 37.98 0.25
RT 50.96 50.13 {0.84) 55.64 5.51
PT 55.00 61.36 - 61.80 -
Telemed - - -
Duplication - - -
Dietary 24.44 24.29 {0.15) 24,93 0.64
Laundry - - -
Purchasing 34.69 34.25 (0.44) 34.72 0.47
Grounds 48.30 (48.30} -
Hskpg 24.22 23.61 (0.61) 25.31 1.70
Plant Ops - - -
Maint 39.13 35.48 (3.65) 41.80 6.33
Comm - - -
Data Proc 26.00 33.81 7.82 30.88 (2.93)
T 52.33 51.07 {1.26) 45.16 (5.91)
Fiscal 62.13 62.22 0.09 68.26 6.04
Pt Acctg 25.00 38.39 13.39 31.29 (7.10)
Admitting 21.80 21.27 (0.54) 22.23 0.96
Admin 80.58 92.14 11.55 95.95 3.82
PR 41.13 41,28 0.15 40.75 {0.53)
Personnel 38.55 38.56 0.01 3549 0.93
Med Rec 31.73 32.38 0.65 30.59 (1.79)
Med Staff 34.79 33.82 (0.97} 36.35 2.53
Nsg Admin 87.76 84.36 (3.40) 88.85 4.49
Inservice - - - - -
am 54,73 71.30 16.57 69.66 {1.64)
Totals 41.80 42.64 0.85 44.66 2.02
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