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Financial and Governmental Audit Results:

> Received unmodified opinions.

> There were no material weaknesses or significant deficiencies
    identified relating to the Hospital's internal controls and there
    were no reportable findings.

> There were no audit adjustments. There were 3 "late client entries" with
    total net impact of an additional $805 in revenue:
               > Right-of-Use asset/liability - $51k expense
               > FYE 2024 Cost Report Settlements - $903k income
               > Misc reconciling entries - $47k expense

> There were no difficulties encountered with Management in
    performing our audit and we had no disputes or disagreements
    with management during the course of our audit.

> Significant Accounting/Auditing Issues
               > IGT Program Payments
                      IGT - $1.9M paid, $6.3M rec'd, net $4.4M
               > New Hospital Construction - $5.9M spent, USDA COP $31M and GO Bond $42M to 
                  be booked when funded 
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2024 2023 2022
Revenue:
  Net patient service revenue 22,183,262       19,433,177       16,839,610       
  Other operating revenue 635,653            2,196,937         2,745,384         
  District tax revenue 756,023            643,544            611,543            
  Other non-operating rev 371,901            833,013            139,269            
    Total revenue 23,946,839       23,106,671       20,335,806       

Expenses:
  Labor and benefits 11,185,584       10,280,501       9,425,454         
  Prof fees and purchased services 7,407,115         7,239,478         6,312,575         
  Supplies 1,097,907         1,343,685         1,274,559         
  Depreciation 398,180            428,587            448,336            
  Interest expense 240,809            23,361              12,356              
  IGT 1,931,155         1,447,325         840,518            
  All other 1,834,955         1,698,528         1,478,997         
    Total expenses 24,095,705       22,461,465       19,792,795       
      Net change in net position (148,866)          645,206            543,011            

Net change margin -1% 3% 3%
Deductions from revenue % 32% 35% 37%
Bad debt as % of gross revenue 3% 3% 2%
Labor and benefits as % of expenses 51% 49% 50%
Labor and benefits as % of net patient rev 50% 53% 56%
Supplies as % of net patient rev 5% 7% 8%

Seneca Healthcare District
Statement of Operations
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2024 2023 Change
Assets
  Cash and board designated 6,156,257$    11,359,262$  (5,203,005)$    
  Patient A/R net 3,490,915      1,852,235      1,638,680       
  Other receivables and settlements 682,629         734,983         (52,354)           
  Property and equipment 7,841,605      5,027,824      2,813,781       
  All other assets 4,332,621      964,197         3,368,424       
    Total assets 22,504,027$  19,938,501$  2,565,526$     

Liabilities
  Accounts payable 1,548,240$    1,766,116$    (217,876)$       
  Payroll and related accrual 1,281,940      986,622         295,318          
  Deferred revenue -                     594,959         (594,959)         
  Long-term debt 3,552,287      320,378         3,231,909       
    Total liabilities 6,382,467      3,668,075      2,714,392       
Net assets 16,121,560    16,270,426    (148,866)         
    Total liabilities and net assets 22,504,027$  19,938,501$  2,565,526$     

Current ratio 3.51 3.88 -0.37
Debt service coverage 0.82 7.11 -6.29
Days cash on hand 103 202 -99
Days in Net A/R 57 35 22
Average pay period 53 63 -10

Seneca Healthcare District
Balance Sheet
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Peer Hosp

2023 2024 Avg. Benchmark

Net change margin 3% -1% 2% 5%

Deductions from revenue % 35% 32% 36% N/A

Bad debt as % of gross revenue 3% 3% 3% 5%

Labor and benefits as % of expenses 49% 51% 56% 50%

Labor and benefits as % of net patient rev 53% 50% 58% 50%

Supplies as % of net patient rev 7% 5% 8% 8%

Current ratio 3.88 3.51 5.64 1.50

Debt service coverage 7.11 0.82 4.25 1.50

Days cash on hand 202 103 126 90

Days in A/R 35 57 52 45

Average pay period 63 53 25 45

Seneca Healthcare District
Comparisons and Benchmarks
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