
# Activity ID WBS Activity Name Remaining
 Duration
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Duration
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Start Finish Predecessors Successors Responsibility

1 seneca - base - R4.1  Seneca Hospital_Baseline Schedule - April 1 ReBaseline_September2025seneca - base - R4.1  Seneca Hospital_Baseline Schedule - April 1 ReBaseline_September2025seneca - base - R4.1  Seneca Hospital_Baseline Schedule - April 1 ReBaseline_September2025517 826 0 23-May-24 A 23-Aug-27

2 seneca - base - R4.1.Pre-Con  Pre Constructionseneca - base - R4.1.Pre-Con  Pre Constructionseneca - base - R4.1.Pre-Con  Pre Construction 517 826 0 23-May-24 A 23-Aug-27

3 GENEN00 seneca - base - R4.1.Pre-ConBid Date 0 0 23-May-24 A GENEN10

4 GENEN10 seneca - base - R4.1.Pre-ConContract Award 0 30 23-May-24 A 03-Jul-24 A GENEN00 GENEN20, OWNER1000, OWNER1010, OWNER1020, OWNER1030, OWNER1040, OWNER1050, OWNER1060, OWNER1070, OWNER1080, OWNER1110, MOB4140

5 GENEN20 seneca - base - R4.1.Pre-ConContract Execution (MH-Des JV provide bonds, ins) 0 29 04-Jul-24 A 14-Aug-24 A GENEN10 GENEN30, SUB1000, SUB1010, SUB1030, SUB1040, MOB4130, MOB4150, SUB1050, A1000, SUB1070, BIM1140, SUB1080, SUB1090, OWNER1000

6 GENEN30 seneca - base - R4.1.Pre-ConNotice To Proceed 0 0 15-Aug-24 A GENEN20, OWNER1040 GENEN60, GENEN80, PRO4120, A1010, SUB1060, DEF1000, DEF1010, DEF1020, DEF1030, DEF1050, DEF1090, MOB4180, SUB1100, DL0020

7 GENEN60 seneca - base - R4.1.Pre-ConProject Duration to Completion 753 1104 0 15-Aug-24 A 23-Aug-27 GENEN30 GENEN50

8 GENEN80 seneca - base - R4.1.Pre-ConProject Duration to Cert of Occupancy 707 1058 46 15-Aug-24 A 08-Jul-27 GENEN30 GENEN40

9 GENEN70 seneca - base - R4.1.Pre-ConContractor Owned Float 68 68 0 01-May-27 08-Jul-27 DL0010 GENEN40, CL1010

10 GENEN90 seneca - base - R4.1.Pre-ConTarget Cert of Occupancy 0 0 79 03-May-27 DL0010

11 GENEN40 seneca - base - R4.1.Pre-ConCertificate of Occupancy (Contract) 0 0 32 08-Jul-27 GENEN80, CL1010, GENEN70

12 GENEN50 seneca - base - R4.1.Pre-ConFinal Completion 0 0 0 23-Aug-27 GENEN60, CL1030

13 seneca - base - R4.1.Pre-Con.Milestones  Project Milestonesseneca - base - R4.1.Pre-Con.Milestones  Project Milestonesseneca - base - R4.1.Pre-Con.Milestones  Project Milestones 5 267 512 29-Jul-24 A 07-Aug-25

14 MSSS030 seneca - base - R4.1.Pre-Con.MilestonesIncrement 1 Permit 0 116 29-Jul-24 A 06-Jan-25 A NorthE1000, REV1050, DEF1090, SUB1070, SUB1100, SUB1000, SUB1020, PRO4720, REV1130, REV1140, DL0030

15 MSSS040 seneca - base - R4.1.Pre-Con.MilestonesIncrement 2 Permit 0 137 10-Sep-24 A 20-Mar-25 A G1000

16 MSSS170 seneca - base - R4.1.Pre-Con.MilestonesIncrement 3 Approved Plans 0 189 30-Sep-24 A 23-Jun-25 A DEF1000, DEF1010, DEF1020, DEF1030, DEF1050, BIM1140, BIM1100, MSSS180, A1480

17 MSSS180 seneca - base - R4.1.Pre-Con.MilestonesIncrement 3 Permit 5 32 512 24-Jun-25 A 07-Aug-25 MSSS170

18 seneca - base - R4.1.Pre-Con.Owner Items  Owner Itemsseneca - base - R4.1.Pre-Con.Owner Items  Owner Itemsseneca - base - R4.1.Pre-Con.Owner Items  Owner Items 5 285 512 03-Jul-24 A 07-Aug-25

19 OWNER1010 seneca - base - R4.1.Pre-Con.Owner ItemsIOR Contract 0 42 03-Jul-24 A 14-Aug-24 A GENEN10 OWNER1130, OWNER1130

20 OWNER1020 seneca - base - R4.1.Pre-Con.Owner ItemsHCAI Applications for IOR (Inc4) 0 49 03-Jul-24 A 21-Aug-24 A GENEN10 OWNER1130

21 OWNER1030 seneca - base - R4.1.Pre-Con.Owner ItemsPlumas County Approval to begin construction 0 49 03-Jul-24 A 21-Aug-24 A GENEN10 OWNER1130

22 OWNER1040 seneca - base - R4.1.Pre-Con.Owner ItemsDIR registration 0 36 03-Jul-24 A 08-Aug-24 A GENEN10 OWNER1130, GENEN30, MOB4130, MOB4150, MOB4170, A1000

23 OWNER1050 seneca - base - R4.1.Pre-Con.Owner ItemsDust Control Plan Approval 0 49 03-Jul-24 A 21-Aug-24 A GENEN10 OWNER1130

24 OWNER1060 seneca - base - R4.1.Pre-Con.Owner ItemsNOI 0 44 03-Jul-24 A 16-Aug-24 A GENEN10 OWNER1130

25 OWNER1070 seneca - base - R4.1.Pre-Con.Owner ItemsArrange Site Survey and Biological Training 0 43 03-Jul-24 A 15-Aug-24 A GENEN10 OWNER1130

26 OWNER1080 seneca - base - R4.1.Pre-Con.Owner ItemsHGA contract assignment 0 5 03-Jul-24 A 08-Jul-24 A GENEN10 OWNER1130

27 OWNER1110 seneca - base - R4.1.Pre-Con.Owner ItemsHCAI Notice of Start of Construction (Inc 4) 0 51 03-Jul-24 A 23-Aug-24 A GENEN10 OWNER1130

28 OWNER1140 seneca - base - R4.1.Pre-Con.Owner ItemsPGE Pre Con Mtg 0 1 07-Aug-24 A 07-Aug-24 A A1140

29 OWNER1150 seneca - base - R4.1.Pre-Con.Owner ItemsUSDA Pre Con Mtg 0 1 13-Aug-24 A 13-Aug-24 A

30 OWNER1000 seneca - base - R4.1.Pre-Con.Owner ItemsHCAI Application for Building Permit (Inc 4) 0 8 14-Aug-24 A 22-Aug-24 A GENEN10, GENEN20 OWNER1130

31 OWNER1130 seneca - base - R4.1.Pre-Con.Owner ItemsOwner Pre-Con Items Complete 0 0 23-Aug-24 A OWNER1000, OWNER1010, OWNER1010, OWNER1020, OWNER1030, OWNER1040, OWNER1050, OWNER1060, OWNER1070, OWNER1080, OWNER1110

32 seneca - base - R4.1.Pre-Con.Owner Items.Const Doc Changes  Construction Doc Changes ACD/NMAseneca - base - R4.1.Pre-Con.Owner Items.Const Doc Changes  Construction Doc Changes ACD/NMAseneca - base - R4.1.Pre-Con.Owner Items.Const Doc Changes  Construction Doc Changes ACD/NMA 5 125 110 12-Feb-25 A 07-Aug-25

33 A1450 seneca - base - R4.1.Pre-Con.Owner Items.Const Doc ChangesACD002 - Generator Upsize 0 0 12-Feb-25 A SUB1160

34 A1460 seneca - base - R4.1.Pre-Con.Owner Items.Const Doc ChangesACD003 - Draft Provided 0 0 09-Apr-25 A 09-Apr-25 A D1020

35 A1470 seneca - base - R4.1.Pre-Con.Owner Items.Const Doc ChangesACD003 - Power Distribution Redesign 0 21 10-Apr-25 A 09-May-25 A SUB1170

36 A1480 seneca - base - R4.1.Pre-Con.Owner Items.Const Doc ChangesACD012 - Pending Electrical Redesign 5 5 7 01-Aug-25 07-Aug-25 MSSS170 DEF1000, DEF1010

37 seneca - base - R4.1.Pre-Con.Delays  Project Delaysseneca - base - R4.1.Pre-Con.Delays  Project Delaysseneca - base - R4.1.Pre-Con.Delays  Project Delays 23 990 0 15-Aug-24 A 01-May-27

38 DL0020 seneca - base - R4.1.Pre-Con.DelaysHCAI Building Permit Delay 0 11 15-Aug-24 A 26-Aug-24 A GENEN30 A1010

39 DL0030 seneca - base - R4.1.Pre-Con.DelaysContractor Assumed Weather Days Used 0 89 10-Jan-25 A 09-Apr-25 A MSSS030 NorthE1000, A1430

40 DL0010 seneca - base - R4.1.Pre-Con.DelaysContractor Assumed Weather Days Remaining 23 23 0 08-Apr-27 01-May-27 ISP1210 CL1010, GENEN70, GENEN90

41 seneca - base - R4.1.Pre-Con.Submittals  Submittalsseneca - base - R4.1.Pre-Con.Submittals  Submittalsseneca - base - R4.1.Pre-Con.Submittals  Submittals 222 471 78 15-Aug-24 A 22-Jun-26

42 seneca - base - R4.1.Pre-Con.Submittals.Deferred Submittals  Deferred Submittalsseneca - base - R4.1.Pre-Con.Submittals.Deferred Submittals  Deferred Submittalsseneca - base - R4.1.Pre-Con.Submittals.Deferred Submittals  Deferred Submittals 80 185 138 05-Mar-25 A 21-Nov-25

43 DEF1090 seneca - base - R4.1.Pre-Con.Submittals.Deferred SubmittalsAluminum Storefront System 5 110 25 05-Mar-25 A 07-Aug-25 GENEN30, MSSS030 DEFREV1050

44 DEF1020 seneca - base - R4.1.Pre-Con.Submittals.Deferred SubmittalsFire Sprinklers 0 10 24-Jun-25 A 09-Jul-25 A GENEN30, MSSS170 DEFREV1020

45 DEFREV1020 seneca - base - R4.1.Pre-Con.Submittals.Deferred SubmittalsReview Fire Sprinklers 30 46 183 10-Jul-25 A 12-Sep-25 DEF1020 J5060

46 DEF1050 seneca - base - R4.1.Pre-Con.Submittals.Deferred SubmittalsKitchen Hood Ansul System 40 40 138 01-Aug-25 26-Sep-25 GENEN30, MSSS170 DEFREV1040

47 DEF1000 seneca - base - R4.1.Pre-Con.Submittals.Deferred SubmittalsFire Alarm 20 20 7 08-Aug-25 05-Sep-25 GENEN30, MSSS170, A1480 DEFREV1000

48 DEF1010 seneca - base - R4.1.Pre-Con.Submittals.Deferred SubmittalsNurse Call 20 20 7 08-Aug-25 05-Sep-25 GENEN30, MSSS170, A1480 DEFREV1010

49 DEFREV1050 seneca - base - R4.1.Pre-Con.Submittals.Deferred SubmittalsReview Aluminum Storefront System 30 30 25 08-Aug-25 19-Sep-25 DEF1090 PRO4700

50 DEF1030 seneca - base - R4.1.Pre-Con.Submittals.Deferred SubmittalsSeismic Bracing 15 15 163 15-Aug-25 05-Sep-25 GENEN30, MSSS170, BIM1100 DEFREV1030

51 DEFREV1000 seneca - base - R4.1.Pre-Con.Submittals.Deferred SubmittalsReview Fire Alarm 30 30 7 08-Sep-25 17-Oct-25 DEF1000 J3000

52 DEFREV1010 seneca - base - R4.1.Pre-Con.Submittals.Deferred SubmittalsReview Nurse Call 30 30 7 08-Sep-25 17-Oct-25 DEF1010 J3000

53 DEFREV1030 seneca - base - R4.1.Pre-Con.Submittals.Deferred SubmittalsReview Seismic Bracing 30 30 163 08-Sep-25 17-Oct-25 DEF1030 J3030

54 DEFREV1040 seneca - base - R4.1.Pre-Con.Submittals.Deferred SubmittalsReview Kitchen Hood Ansul System 40 40 138 29-Sep-25 21-Nov-25 DEF1050 K4040

Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul AugSep

Qtr 3, 2025 Qtr 4, 2025 Qtr 1, 2026 Qtr 2, 2026 Qtr 3, 2026 Qtr 4, 2026 Qtr 1, 2027 Qtr 2, 2027 Qtr 3, 2027

23-Aug-27, seneca - base - R4.1  Seneca Hospital_Baseline Schedule - April 1 ReBaseline_September2025

23-Aug-27, seneca - base - R4.1.Pre-Con  Pre Construction

Project Duration to Completion

Project Duration to Cert of Occupancy

Contractor Owned Float

Target Cert of Occupancy, 

Certificate of Occupancy (Contract), 

Final Completion, 

07-Aug-25, seneca - base - R4.1.Pre-Con.Milestones  Project Milestones

Increment 3 Approved Plans

Increment 3 Permit

07-Aug-25, seneca - base - R4.1.Pre-Con.Owner Items  Owner Items

07-Aug-25, seneca - base - R4.1.Pre-Con.Owner Items.Const Doc Changes  Construction Doc Changes ACD/NMA

ACD002 - Generator Upsize, 12-Feb-25 A

ACD003 - Draft Provided

ACD003 - Power Distribution Redesign

ACD012 - Pending Electrical Redesign

01-May-27, seneca - base - R4.1.Pre-Con.Delays  Project Delays

Contractor Assumed Weather Days Used

Contractor Assumed Weather Days Remaining

22-Jun-26, seneca - base - R4.1.Pre-Con.Submittals  Submittals

21-Nov-25, seneca - base - R4.1.Pre-Con.Submittals.Deferred Submittals  Deferred Submittals

Aluminum Storefront System

Fire Sprinklers

Review Fire Sprinklers

Kitchen Hood Ansul System

Fire Alarm

Nurse Call

Review Aluminum Storefront System

Seismic Bracing

Review Fire Alarm

Review Nurse Call

Review Seismic Bracing

Review Kitchen Hood Ansul System
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55 seneca - base - R4.1.Pre-Con.Submittals.Critical Submittals  Critical Submittalsseneca - base - R4.1.Pre-Con.Submittals.Critical Submittals  Critical Submittalsseneca - base - R4.1.Pre-Con.Submittals.Critical Submittals  Critical Submittals 22 271 219 15-Aug-24 A 02-Sep-25

56 SUB1040 seneca - base - R4.1.Pre-Con.Submittals.Critical SubmittalsPrecast Manholes 0 6 15-Aug-24 A 23-Aug-24 A GENEN20 REV1040

57 SUB1010 seneca - base - R4.1.Pre-Con.Submittals.Critical SubmittalsRebar Shop Drawings 0 9 16-Aug-24 A 29-Aug-24 A GENEN20 REV1010

58 SUB1030 seneca - base - R4.1.Pre-Con.Submittals.Critical SubmittalsPlumbing waste material submittals 0 14 16-Aug-24 A 05-Sep-24 A GENEN20 REV1030

59 SUB1050 seneca - base - R4.1.Pre-Con.Submittals.Critical SubmittalsConcrete Mix Design 0 9 16-Aug-24 A 29-Aug-24 A GENEN20 REV1050

60 SUB1060 seneca - base - R4.1.Pre-Con.Submittals.Critical SubmittalsElectrical Distribution 0 18 16-Aug-24 A 11-Sep-24 A GENEN30 REV1060

61 SUB1070 seneca - base - R4.1.Pre-Con.Submittals.Critical SubmittalsGenerators 0 22 16-Aug-24 A 17-Sep-24 A GENEN20, MSSS030 REV1070

62 SUB1080 seneca - base - R4.1.Pre-Con.Submittals.Critical SubmittalsStructural Steel Weld Certifications 0 9 16-Aug-24 A 29-Aug-24 A GENEN20 REV1080

63 SUB1090 seneca - base - R4.1.Pre-Con.Submittals.Critical SubmittalsStructural Steel Anchor Bolt Shop Drawings 0 9 16-Aug-24 A 29-Aug-24 A GENEN20 REV1090

64 REV1040 seneca - base - R4.1.Pre-Con.Submittals.Critical SubmittalsReview Precast Manholes 0 0 26-Aug-24 A 26-Aug-24 A SUB1040 PRO4110

65 REV1010 seneca - base - R4.1.Pre-Con.Submittals.Critical SubmittalsReview Rebar Shop Drawings 0 21 30-Aug-24 A 30-Sep-24 A SUB1010 NorthE1010, SUB1020

66 REV1050 seneca - base - R4.1.Pre-Con.Submittals.Critical SubmittalsReview Concrete Mix Design (HCAI) 0 8 30-Aug-24 A 11-Sep-24 A SUB1050, MSSS030 NorthE1040

67 REV1080 seneca - base - R4.1.Pre-Con.Submittals.Critical SubmittalsReview STructural Steel Weld Certifications (HCAI) 0 132 30-Aug-24 A 04-Mar-25 A SUB1080 E1000

68 REV1090 seneca - base - R4.1.Pre-Con.Submittals.Critical SubmittalsReview Structural Steel Anchor Bolt Shop Drawings 0 21 30-Aug-24 A 30-Sep-24 A SUB1090 E1000, NorthE1020, SUB1110

69 REV1030 seneca - base - R4.1.Pre-Con.Submittals.Critical SubmittalsReview Plumbing waste material submittals 0 16 06-Sep-24 A 30-Sep-24 A SUB1030 D1000

70 REV1060 seneca - base - R4.1.Pre-Con.Submittals.Critical SubmittalsReview Electrical Distribution 0 19 12-Sep-24 A 09-Oct-24 A SUB1060 PRO4380, SUB1170

71 SUB1120 seneca - base - R4.1.Pre-Con.Submittals.Critical SubmittalsSubmit Revised Concrete Mix Design 0 18 12-Sep-24 A 07-Oct-24 A REV1120

72 REV1070 seneca - base - R4.1.Pre-Con.Submittals.Critical SubmittalsReview Generators 0 20 18-Sep-24 A 16-Oct-24 A SUB1070 A1400, PRO4390

73 SUB1020 seneca - base - R4.1.Pre-Con.Submittals.Critical SubmittalsSubmit Revised Inc 1 Footing Rebar shop Dwg 0 8 02-Oct-24 A 14-Oct-24 A REV1010, MSSS030 REV1020

74 REV1120 seneca - base - R4.1.Pre-Con.Submittals.Critical SubmittalsReview Revised Concrete Mix Design (HCAI) 0 24 08-Oct-24 A 11-Nov-24 A SUB1120 NorthE1040, REV1140

75 REV1020 seneca - base - R4.1.Pre-Con.Submittals.Critical SubmittalsReview Revised Inc 1 Footing Rebar shop Dwg 0 10 15-Oct-24 A 29-Oct-24 A SUB1020 NorthE1010, PRO4720, REV1130

76 REV1130 seneca - base - R4.1.Pre-Con.Submittals.Critical SubmittalsFinal approval Inc 1 Footing Rebar Shop Dwg 0 49 29-Oct-24 A 06-Jan-25 A REV1020, MSSS030 PRO4720

77 SUB1110 seneca - base - R4.1.Pre-Con.Submittals.Critical SubmittalsSubmit Revised Anchor Bolt Shop Drawings 0 7 01-Nov-24 A 12-Nov-24 A REV1090 REV1110

78 SUB1000 seneca - base - R4.1.Pre-Con.Submittals.Critical SubmittalsStrucrural Steel Shop Drawings 0 15 11-Nov-24 A 02-Dec-24 A GENEN20, MSSS030 REV1000, PRO4690

79 REV1110 seneca - base - R4.1.Pre-Con.Submittals.Critical SubmittalsReview Revised Anchor Bolt Shop Drawings 0 38 13-Nov-24 A 06-Jan-25 A SUB1110 PRO4730, NorthE1020, E1000

80 REV1000 seneca - base - R4.1.Pre-Con.Submittals.Critical SubmittalsReview Strucrural Steel Shop Drawings 0 43 03-Dec-24 A 31-Jan-25 A SUB1000 PRO4660, SUB1150

81 SUB1100 seneca - base - R4.1.Pre-Con.Submittals.Critical SubmittalsHeavy Timbers 0 30 01-Jan-25 A 12-Feb-25 A GENEN30, MSSS030 REV1100

82 REV1140 seneca - base - R4.1.Pre-Con.Submittals.Critical SubmittalsFinal approval Concrete Mix Design (HCAI) 0 44 01-Jan-25 A 04-Mar-25 A REV1120, MSSS030 NorthE1040

83 SUB1150 seneca - base - R4.1.Pre-Con.Submittals.Critical SubmittalsSubmit Revised Inc 1 Structural Steel Shop Drawings 0 31 03-Feb-25 A 18-Mar-25 A REV1000 REV1150

84 REV1100 seneca - base - R4.1.Pre-Con.Submittals.Critical SubmittalsReview Heavy Timbers 0 13 13-Feb-25 A 04-Mar-25 A SUB1100 PRO4710

85 SUB1160 seneca - base - R4.1.Pre-Con.Submittals.Critical SubmittalsSubmit Upsized Generators 0 84 17-Feb-25 A 16-Jun-25 A A1450 REV1160

86 REV1150 seneca - base - R4.1.Pre-Con.Submittals.Critical SubmittalsReview Revised Inc 1 Structural Steel Shop Drawings 0 12 19-Mar-25 A 04-Apr-25 A SUB1150 PRO4660

87 SUB1170 seneca - base - R4.1.Pre-Con.Submittals.Critical SubmittalsSubmit Revised Electrical Distribution Package 0 51 12-May-25 A 24-Jul-25 A REV1060, A1470 REV1170

88 REV1160 seneca - base - R4.1.Pre-Con.Submittals.Critical SubmittalsReview Upsized Generators 5 37 115 17-Jun-25 A 07-Aug-25 SUB1160 PRO4390

89 REV1170 seneca - base - R4.1.Pre-Con.Submittals.Critical SubmittalsReview Revised Electrical Distribution Package 7 12 64 25-Jul-25 A 11-Aug-25 SUB1170 REV1180

90 REV1180 seneca - base - R4.1.Pre-Con.Submittals.Critical SubmittalsPreLim Coordination Study (added to sequence) 15 15 64 12-Aug-25 02-Sep-25 REV1170 PRO4380

91 seneca - base - R4.1.Pre-Con.Submittals.Procurement  Long Lead Procurementseneca - base - R4.1.Pre-Con.Submittals.Procurement  Long Lead Procurementseneca - base - R4.1.Pre-Con.Submittals.Procurement  Long Lead Procurement 222 463 78 27-Aug-24 A 22-Jun-26

92 PRO4110 seneca - base - R4.1.Pre-Con.Submittals.ProcurementPrecast Manholes 0 13 27-Aug-24 A 13-Sep-24 A REV1040 A1080

93 PRO4120 seneca - base - R4.1.Pre-Con.Submittals.ProcurementPGE Vault 0 17 13-Sep-24 A 07-Oct-24 A GENEN30 A1130

94 PRO4710 seneca - base - R4.1.Pre-Con.Submittals.ProcurementHeavy Timbers 0 101 05-Mar-25 A 28-Jul-25 A REV1100 E6000

95 PRO4730 seneca - base - R4.1.Pre-Con.Submittals.ProcurementAnchor Bolt Procurement 0 26 10-Mar-25 A 15-Apr-25 A REV1110 NorthE1020

96 PRO4720 seneca - base - R4.1.Pre-Con.Submittals.ProcurementRebar Procurement 0 16 24-Mar-25 A 15-Apr-25 A REV1020, MSSS030, REV1130 NorthE1010

97 PRO4660 seneca - base - R4.1.Pre-Con.Submittals.ProcurementStructural Steel Procure/Fabrication (Inc 1) 0 59 07-Apr-25 A 30-Jun-25 A REV1000, REV1150 E1010, PRO4690

98 PRO4690 seneca - base - R4.1.Pre-Con.Submittals.ProcurementStructural Steel Procure/Fabrication (Inc2) 5 55 57 21-May-25 A 07-Aug-25 SUB1000, PRO4660 H1000

99 PRO4390 seneca - base - R4.1.Pre-Con.Submittals.ProcurementGenerators 180 180 115 08-Aug-25 29-Apr-26 REV1070, REV1160 A1400

100 PRO4380 seneca - base - R4.1.Pre-Con.Submittals.ProcurementElectrical Distribution 200 200 64 03-Sep-25 22-Jun-26 REV1060, REV1180 N3000

101 PRO4700 seneca - base - R4.1.Pre-Con.Submittals.ProcurementAluminum Storefront System 40 40 25 22-Sep-25 14-Nov-25 DEFREV1050 F3000

102 seneca - base - R4.1.Pre-Con.BIM  BIMseneca - base - R4.1.Pre-Con.BIM  BIMseneca - base - R4.1.Pre-Con.BIM  BIM 10 167 20 23-Dec-24 A 14-Aug-25

103 BIM1140 seneca - base - R4.1.Pre-Con.BIMReceive 3D CAD Files from AOR 0 0 23-Dec-24 A GENEN20, MSSS170 BIM1110

104 BIM1010 seneca - base - R4.1.Pre-Con.BIMBuild Structure and Framing Model 0 17 06-Jan-25 A 29-Jan-25 A BIM1110 BIM1020, BIM1030, BIM1040, BIM1050

105 BIM1020 seneca - base - R4.1.Pre-Con.BIMBuild Mechanical Model 0 17 06-Jan-25 A 29-Jan-25 A BIM1010 BIM1060

106 BIM1030 seneca - base - R4.1.Pre-Con.BIMBuild Plumbing Model 0 17 06-Jan-25 A 29-Jan-25 A BIM1010 BIM1060

107 BIM1040 seneca - base - R4.1.Pre-Con.BIMBuild Electrical Model 0 17 06-Jan-25 A 29-Jan-25 A BIM1010 BIM1060

108 BIM1050 seneca - base - R4.1.Pre-Con.BIMBuild Fire Sprinkler Model 0 17 06-Jan-25 A 29-Jan-25 A BIM1010 BIM1060

109 BIM1110 seneca - base - R4.1.Pre-Con.BIMKickoff Meeting 0 0 06-Jan-25 A 06-Jan-25 A BIM1140 BIM1010

Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul AugSep

Qtr 3, 2025 Qtr 4, 2025 Qtr 1, 2026 Qtr 2, 2026 Qtr 3, 2026 Qtr 4, 2026 Qtr 1, 2027 Qtr 2, 2027 Qtr 3, 2027

02-Sep-25, seneca - base - R4.1.Pre-Con.Submittals.Critical Submittals  Critical Submittals

Review STructural Steel Weld Certifications (HCAI)

Final approval Inc 1 Footing Rebar Shop Dwg

Review Revised Anchor Bolt Shop Drawings

Review Strucrural Steel Shop Drawings

Final approval Concrete Mix Design (HCAI)

Submit Revised Inc 1 Structural Steel Shop Drawings

Submit Upsized Generators

Review Revised Inc 1 Structural Steel Shop Drawings

Submit Revised Electrical Distribution Package

Review Upsized Generators

Review Revised Electrical Distribution Package

PreLim Coordination Study (added to sequence)

22-Jun-26, seneca - base - R4.1.Pre-Con.Submittals.Procurement  Long Lead Procurement

Heavy Timbers

Anchor Bolt Procurement

Structural Steel Procure/Fabrication (Inc 1)

Structural Steel Procure/Fabrication (Inc2)

Generators

Electrical Distribution

Aluminum Storefront System

14-Aug-25, seneca - base - R4.1.Pre-Con.BIM  BIM

Receive 3D CAD Files from AOR, 23-Dec-24 A

SENECA HEALTHCARE CRITICAL ACCESS

HOSPITAL SKILLED NURSING FACILITY

Accelerated Schedule Update August 1, 2025

 DATA DATE:  01-Aug-25

Level of Effort
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110 BIM1060 seneca - base - R4.1.Pre-Con.BIMInitial Coordination Meeting 0 1 30-Jan-25 A 30-Jan-25 A BIM1020, BIM1030, BIM1040, BIM1050BIM1070

111 BIM1070 seneca - base - R4.1.Pre-Con.BIMClash 1 Repair 0 10 30-Jan-25 A 12-Feb-25 A BIM1060 BIM1080

112 BIM1080 seneca - base - R4.1.Pre-Con.BIMClash 2 Repair 0 10 13-Feb-25 A 26-Feb-25 A BIM1070 BIM1090

113 BIM1090 seneca - base - R4.1.Pre-Con.BIMClash 3 Repair 0 10 27-Feb-25 A 12-Mar-25 A BIM1080 BIM1100, BIM1120

114 BIM1120 seneca - base - R4.1.Pre-Con.BIMClash 4 Repair 0 46 13-Mar-25 A 15-May-25 A BIM1090 BIM1130

115 BIM1130 seneca - base - R4.1.Pre-Con.BIMClash 5 Repair 0 21 16-May-25 A 16-Jun-25 A BIM1120 BIM1100

116 BIM1100 seneca - base - R4.1.Pre-Con.BIMFinal Coordinated Model 10 10 20 01-Aug-25 14-Aug-25 BIM1090, BIM1130, MSSS170 DEF1030, J2000

117 seneca - base - R4.1.Construction  Constructionseneca - base - R4.1.Construction  Constructionseneca - base - R4.1.Construction  Construction 361 640 156 04-Jul-24 A 12-Jan-27

118 seneca - base - R4.1.Construction.Mobilization  Mobilizationseneca - base - R4.1.Construction.Mobilization  Mobilizationseneca - base - R4.1.Construction.Mobilization  Mobilization 0 146 04-Jul-24 A 24-Jan-25 A

119 MOB4140 seneca - base - R4.1.Construction.MobilizationSecure Construction Water Permit 0 9 04-Jul-24 A 17-Jul-24 A GENEN10 A1020

120 MOB4150 seneca - base - R4.1.Construction.MobilizationSet Job Office Trailer 0 3 15-Aug-24 A 20-Aug-24 A GENEN20, OWNER1040 MOB4170, A1030

121 MOB4160 seneca - base - R4.1.Construction.MobilizationSet Portable restrooms 0 0 16-Aug-24 A 16-Aug-24 A MOB4130 A1000

122 MOB4180 seneca - base - R4.1.Construction.MobilizationProject Temp Power 0 114 19-Aug-24 A 24-Jan-25 A GENEN30 E1010

123 MOB4170 seneca - base - R4.1.Construction.MobilizationConnect Power to trailer 0 1 21-Aug-24 A 22-Aug-24 A MOB4150, OWNER1040 A1030

124 MOB4130 seneca - base - R4.1.Construction.MobilizationInstall Temp Fence 0 0 24-Aug-24 A 24-Aug-24 A GENEN20, OWNER1040 MOB4160, A1030

125 seneca - base - R4.1.Construction.Inc 4  Inc 4 Constructionseneca - base - R4.1.Construction.Inc 4  Inc 4 Constructionseneca - base - R4.1.Construction.Inc 4  Inc 4 Construction 255 501 142 20-Aug-24 A 07-Aug-26

126 A1000 seneca - base - R4.1.Construction.Inc 4Survey Control Points 0 1 20-Aug-24 A 21-Aug-24 A GENEN20, OWNER1040, A1010, MOB4160A1020

127 A1010 seneca - base - R4.1.Construction.Inc 4Install SWPPP BMPs 0 1 26-Aug-24 A 27-Aug-24 A GENEN30, DL0020 A1020, A1040, A1000

128 A1020 seneca - base - R4.1.Construction.Inc 4Strip Organics 0 4 28-Aug-24 A 03-Sep-24 A A1010, A1000, MOB4140 A1030

129 A1030 seneca - base - R4.1.Construction.Inc 4Construct Building Pad 0 15 04-Sep-24 A 25-Sep-24 A A1020, MOB4130, MOB4150, MOB4170A1050, NorthE1000, A1040

130 A1040 seneca - base - R4.1.Construction.Inc 4Site Demolition 0 2 16-Sep-24 A 18-Sep-24 A A1010, A1030 A1050

131 A1050 seneca - base - R4.1.Construction.Inc 4Rough Grade Remainder of Site 0 5 18-Sep-24 A 25-Sep-24 A A1030, A1040 A1060

132 A1060 seneca - base - R4.1.Construction.Inc 4Install Sewer Lines 0 5 23-Sep-24 A 30-Sep-24 A A1050 A1080, A1070

133 A1080 seneca - base - R4.1.Construction.Inc 4Install Sewer Manholes 0 5 30-Sep-24 A 04-Oct-24 A A1060, PRO4110 A1090, A1100

134 A1070 seneca - base - R4.1.Construction.Inc 4Install storm drain lines 0 10 04-Oct-24 A 18-Oct-24 A A1060 A1090, A1140

135 A1100 seneca - base - R4.1.Construction.Inc 4Sewer Tie In 0 4 07-Oct-24 A 11-Oct-24 A A1080 N8090

136 A1140 seneca - base - R4.1.Construction.Inc 4Trench/Install PGE Vault and Conduit 0 18 07-Oct-24 A 31-Oct-24 A OWNER1140, A1070 A1150, A1160

137 A1160 seneca - base - R4.1.Construction.Inc 4Install Frontier Conduit 0 17 08-Oct-24 A 31-Oct-24 A A1140 A1190

138 A1090 seneca - base - R4.1.Construction.Inc 4Install Fire Water Line 0 22 21-Oct-24 A 19-Nov-24 A A1070, A1080 A1110, B1000

139 A1110 seneca - base - R4.1.Construction.Inc 4Install water service 0 22 21-Oct-24 A 19-Nov-24 A A1090 A1120, A1130, A1290

140 A1180 seneca - base - R4.1.Construction.Inc 4PGE Conduit Inspection 0 1 29-Oct-24 A 30-Oct-24 A A1150 A1200

141 A1190 seneca - base - R4.1.Construction.Inc 4Frontier Conduit Inspection 0 1 29-Oct-24 A 30-Oct-24 A A1160 A1200

142 A1200 seneca - base - R4.1.Construction.Inc 4Backfill PGE Vault and Conduit 0 6 31-Oct-24 A 07-Nov-24 A A1180, A1190 A1220, A1210

143 A1290 seneca - base - R4.1.Construction.Inc 4Water Tie In 0 3 11-Nov-24 A 14-Nov-24 A A1110 N8090

144 A1150 seneca - base - R4.1.Construction.Inc 4Set Backboard / Panel for Temp Power 0 0 19-Dec-24 A 19-Dec-24 A A1140 A1420, A1180

145 A1430 seneca - base - R4.1.Construction.Inc 4Backfill Water Line 0 4 14-Apr-25 A 18-Apr-25 A DL0030 A1440, A1120

146 A1440 seneca - base - R4.1.Construction.Inc 4Import Soil to balance site 0 4 21-Apr-25 A 25-Apr-25 A A1430 A1130, B1010

147 A1120 seneca - base - R4.1.Construction.Inc 4Install Gas Line Sleeve 0 1 29-Apr-25 A 30-Apr-25 A A1110, A1430 A1210

148 A1250 seneca - base - R4.1.Construction.Inc 4Place Irrigation Sleeves 0 4 12-May-25 A 16-May-25 A A1240 A1280, A1270

149 A1130 seneca - base - R4.1.Construction.Inc 4Install Site Electrical within Roadway 0 53 14-May-25 A 30-Jul-25 A A1110, PRO4120, A1440 A1210, A1170, A1490

150 A1490 seneca - base - R4.1.Construction.Inc 4Finish Grade Site 15 15 241 01-Aug-25 21-Aug-25 A1130 A1170

151 A1170 seneca - base - R4.1.Construction.Inc 4Set Light Fixture Pole Bases 10 10 241 22-Aug-25 05-Sep-25 A1130, A1490 A1260, A1210

152 A1210 seneca - base - R4.1.Construction.Inc 4Subgrade for roadway 5 5 241 08-Sep-25 12-Sep-25 A1130, A1120, A1200, B1000, A1170 A1240, A1220

153 A1260 seneca - base - R4.1.Construction.Inc 4Set Site Light Poles 10 10 317 08-Sep-25 19-Sep-25 A1170 A1340

154 A1240 seneca - base - R4.1.Construction.Inc 4Place AB 5 5 241 15-Sep-25 19-Sep-25 A1210 A1250, B1010

155 A1220 seneca - base - R4.1.Construction.Inc 4Madrel PGE Conduit 2 2 287 15-Sep-25 16-Sep-25 A1200, A1210 A1230

156 A1230 seneca - base - R4.1.Construction.Inc 4PGE Readiness Milestone 1 1 287 17-Sep-25 17-Sep-25 A1220 A1410

157 A1270 seneca - base - R4.1.Construction.Inc 4Finish AB for Site Concrete 3 3 241 22-Sep-25 24-Sep-25 A1250 A1280

158 A1280 seneca - base - R4.1.Construction.Inc 4Form/Place Site Concrete Curbs and Concrete Pavement 15 15 241 25-Sep-25 15-Oct-25 A1270, A1250 A1300, A1310

159 A1300 seneca - base - R4.1.Construction.Inc 4Form/Place Site Concrete Walkways 8 8 321 16-Oct-25 27-Oct-25 A1280 A1350

160 A1310 seneca - base - R4.1.Construction.Inc 4Finish Roadway AB 4 4 241 16-Oct-25 21-Oct-25 A1280 A1320

161 A1320 seneca - base - R4.1.Construction.Inc 4Place AC 1st Lift 2 2 241 22-Oct-25 23-Oct-25 A1310 A1330, A1340, A1400

162 A1330 seneca - base - R4.1.Construction.Inc 4Place AC 2nd Lift 2 2 325 24-Oct-25 27-Oct-25 A1320 A1390, A1360

163 A1340 seneca - base - R4.1.Construction.Inc 4Install Landscape Irrifation System 20 20 293 24-Oct-25 20-Nov-25 A1320, A1260 A1380

Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul AugSep

Qtr 3, 2025 Qtr 4, 2025 Qtr 1, 2026 Qtr 2, 2026 Qtr 3, 2026 Qtr 4, 2026 Qtr 1, 2027 Qtr 2, 2027 Qtr 3, 2027

Clash 5 Repair

Final Coordinated Model

12-Jan-27, seneca - base - R4.1.Construction  Construction

24-Jan-25 A, seneca - base - R4.1.Construction.Mobilization  Mobilization

07-Aug-26, seneca - base - R4.1.Construction.Inc 4  Inc 4 Construction

Import Soil to balance site

Install Gas Line Sleeve

Place Irrigation Sleeves

Install Site Electrical within Roadway

Finish Grade Site

Set Light Fixture Pole Bases

Subgrade for roadway

Set Site Light Poles

Place AB

Madrel PGE Conduit

PGE Readiness Milestone

Finish AB for Site Concrete

Form/Place Site Concrete Curbs and Concrete Pavement

Form/Place Site Concrete Walkways

Finish Roadway AB

Place AC 1st Lift

Place AC 2nd Lift

Install Landscape Irrifation System
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164 A1350 seneca - base - R4.1.Construction.Inc 4Install Site Fencing/Gates 10 10 321 28-Oct-25 10-Nov-25 A1300 A1390

165 A1360 seneca - base - R4.1.Construction.Inc 4Manhole Collars 3 3 325 28-Oct-25 30-Oct-25 A1330 A1370

166 A1370 seneca - base - R4.1.Construction.Inc 4Raise Water Valves/Monuments 3 3 325 31-Oct-25 04-Nov-25 A1360 A1390

167 A1380 seneca - base - R4.1.Construction.Inc 4Landscape Planting 20 20 293 21-Nov-25 22-Dec-25 A1340, B1070 A1390

168 A1390 seneca - base - R4.1.Construction.Inc 4Parking Lot Striping/Signs 5 5 293 23-Dec-25 05-Jan-26 A1330, A1380, A1350, A1370 ISP1140

169 A1400 seneca - base - R4.1.Construction.Inc 4Set Generators/Fuel Tanks 5 5 115 30-Apr-26 06-May-26 A1320, REV1070, PRO4390 N3040

170 A1410 seneca - base - R4.1.Construction.Inc 4PGE Install of Conductors and Transformer 20 20 86 10-Jul-26 06-Aug-26 A1230, N3030 A1420

171 A1420 seneca - base - R4.1.Construction.Inc 4PGE to Activate Temp Power 1 1 86 07-Aug-26 07-Aug-26 A1150, A1410 N3070

172 seneca - base - R4.1.Construction.Inc 4.Helipad  Helipad Landingseneca - base - R4.1.Construction.Inc 4.Helipad  Helipad Landingseneca - base - R4.1.Construction.Inc 4.Helipad  Helipad Landing 19 80 318 25-Jun-25 A 16-Oct-25

173 B1000 seneca - base - R4.1.Construction.Inc 4.HelipadTrench/Install Glycol Main LInes 0 21 25-Jun-25 A 25-Jul-25 A D1010, A1090 B1010, A1210

174 B1010 seneca - base - R4.1.Construction.Inc 4.HelipadMake Subgrade 3 3 318 22-Sep-25 24-Sep-25 B1000, A1440, A1240 B1020

175 B1020 seneca - base - R4.1.Construction.Inc 4.HelipadInstall rigid insulation and vapor barrier 5 5 318 25-Sep-25 01-Oct-25 B1010 B1030

176 B1030 seneca - base - R4.1.Construction.Inc 4.HelipadSet Glycol Tubing 3 3 318 02-Oct-25 06-Oct-25 B1020 B1050, B1040

177 B1040 seneca - base - R4.1.Construction.Inc 4.HelipadPlace rebar 3 3 318 07-Oct-25 09-Oct-25 B1030 B1060

178 B1050 seneca - base - R4.1.Construction.Inc 4.HelipadSet Manifolds in boxes 2 2 319 07-Oct-25 08-Oct-25 B1030 B1060

179 B1060 seneca - base - R4.1.Construction.Inc 4.HelipadPour Concrete/strip forms 3 3 318 10-Oct-25 14-Oct-25 B1050, B1040 B1070

180 B1070 seneca - base - R4.1.Construction.Inc 4.HelipadPlace Cobble around Helipad 2 2 318 15-Oct-25 16-Oct-25 B1060 A1380

181 seneca - base - R4.1.Construction.Inc 4.1  Inc 4 Closeoutseneca - base - R4.1.Construction.Inc 4.1  Inc 4 Closeoutseneca - base - R4.1.Construction.Inc 4.1  Inc 4 Closeout 0 0 0

182 seneca - base - R4.1.Construction.Inc 1  Inc 1 Constructionseneca - base - R4.1.Construction.Inc 1  Inc 1 Constructionseneca - base - R4.1.Construction.Inc 1  Inc 1 Construction 160 345 357 13-Nov-24 A 25-Mar-26

183 seneca - base - R4.1.Construction.Inc 1.Foundation  Foundationseneca - base - R4.1.Construction.Inc 1.Foundation  Foundationseneca - base - R4.1.Construction.Inc 1.Foundation  Foundation 6 85 9 10-Apr-25 A 08-Aug-25

184 NorthE1000 seneca - base - R4.1.Construction.Inc 1.FoundationLayout/Dig Footings 0 8 10-Apr-25 A 22-Apr-25 A A1030, MSSS030, DL0030 D1000, D1020, NorthE1010

185 NorthE1010 seneca - base - R4.1.Construction.Inc 1.FoundationPlace Footings Rebar 0 8 16-Apr-25 A 28-Apr-25 A NorthE1000, REV1010, REV1020, PRO4720NorthE1040, NorthE1020

186 NorthE1020 seneca - base - R4.1.Construction.Inc 1.FoundationPlace Structrual Steel Anchor Bolts 0 5 22-Apr-25 A 29-Apr-25 A NorthE1010, E1000, D1030, REV1090, PRO4730, REV1110NorthE1040, NorthE1030

187 NorthE1030 seneca - base - R4.1.Construction.Inc 1.FoundationPre Anchor Bolt Survey 0 0 30-Apr-25 A 30-Apr-25 A NorthE1020 NorthE1040

188 NorthE1040 seneca - base - R4.1.Construction.Inc 1.FoundationPour Footings 0 1 01-May-25 A 01-May-25 A NorthE1010, NorthE1020, REV1050, NorthE1030, REV1120, REV1140North2000, SouthE1000, D1130, D1150

189 SouthE1000 seneca - base - R4.1.Construction.Inc 1.FoundationLayout/Dig Footings 0 1 02-May-25 A 02-May-25 A NorthE1040, D1000, D1020 SouthE1010

190 SouthE1010 seneca - base - R4.1.Construction.Inc 1.FoundationPlace Footings Rebar 0 7 05-May-25 A 13-May-25 A SouthE1000 SouthE1040, SouthE1020

191 SouthE1020 seneca - base - R4.1.Construction.Inc 1.FoundationPlace Structrual Steel Anchor Bolts 0 2 14-May-25 A 15-May-25 A SouthE1010 SouthE1040, SouthE1030

192 SouthE1030 seneca - base - R4.1.Construction.Inc 1.FoundationPre Anchor Bolt Survey 0 1 16-May-25 A 16-May-25 A SouthE1020 SouthE1040

193 SouthE1040 seneca - base - R4.1.Construction.Inc 1.FoundationPour Footings 0 3 19-May-25 A 22-May-25 A SouthE1010, SouthE1020, SouthE1030North2000, D1140, D1160, G1000

194 North2000 seneca - base - R4.1.Construction.Inc 1.FoundationPrep for Slab 0 2 23-May-25 A 28-May-25 A NorthE1040, D1020, SouthE1040, D1130, D1150North2010

195 North2010 seneca - base - R4.1.Construction.Inc 1.FoundationSlab Rebar 0 6 29-May-25 A 05-Jun-25 A North2000 North2020

196 North2020 seneca - base - R4.1.Construction.Inc 1.FoundationConfirm Slab depressions and blockouts 0 3 06-Jun-25 A 11-Jun-25 A North2010, D1000 North2040

197 Mid2000 seneca - base - R4.1.Construction.Inc 1.FoundationPrep for Slab 0 4 11-Jun-25 A 16-Jun-25 A North2040, D1140, D1160 Mid2010

198 North2040 seneca - base - R4.1.Construction.Inc 1.FoundationPour Slab 0 0 12-Jun-25 A 12-Jun-25 A North2020 E1010, Mid2000, North2050

199 North2050 seneca - base - R4.1.Construction.Inc 1.FoundationSlab Cure 0 5 13-Jun-25 A 20-Jun-25 A North2040 Mid2040

200 Mid2010 seneca - base - R4.1.Construction.Inc 1.FoundationSlab Rebar 0 5 17-Jun-25 A 23-Jun-25 A Mid2000 Mid2020

201 South2000 seneca - base - R4.1.Construction.Inc 1.FoundationPrep for Slab 0 5 23-Jun-25 A 30-Jun-25 A Mid2030 South2010

202 Mid2020 seneca - base - R4.1.Construction.Inc 1.FoundationConfirm Slab depressions and blockouts 0 2 24-Jun-25 A 25-Jun-25 A Mid2010 Mid2030

203 Mid2030 seneca - base - R4.1.Construction.Inc 1.FoundationPour Slab 0 1 26-Jun-25 A 26-Jun-25 A Mid2020 South2000, Mid2040

204 Mid2040 seneca - base - R4.1.Construction.Inc 1.FoundationSlab Cure 0 6 27-Jun-25 A 07-Jul-25 A Mid2030, North2050 E1010

205 South2010 seneca - base - R4.1.Construction.Inc 1.FoundationSlab Rebar 0 5 01-Jul-25 A 08-Jul-25 A South2000 South2020

206 South2020 seneca - base - R4.1.Construction.Inc 1.FoundationConfirm Slab depressions and blockouts 0 2 09-Jul-25 A 10-Jul-25 A South2010 South2030

207 South2030 seneca - base - R4.1.Construction.Inc 1.FoundationPour Slab 0 0 10-Jul-25 A 10-Jul-25 A South2020 South2040, G1040

208 South2040 seneca - base - R4.1.Construction.Inc 1.FoundationSlab Cure 0 6 11-Jul-25 A 18-Jul-25 A South2030 E1050

209 South2050 seneca - base - R4.1.Construction.Inc 1.FoundationPour Blockouts (North) 2 2 3 01-Aug-25 04-Aug-25 E1020 South2060, E1170

210 South2060 seneca - base - R4.1.Construction.Inc 1.FoundationPour Blockouts (South) 2 2 9 07-Aug-25 08-Aug-25 South2050, E1060 E1100

211 seneca - base - R4.1.Construction.Inc 1.2  MEPsseneca - base - R4.1.Construction.Inc 1.2  MEPsseneca - base - R4.1.Construction.Inc 1.2  MEPs 62 247 455 13-Nov-24 A 28-Oct-25

212 D1030 seneca - base - R4.1.Construction.Inc 1.2Install Fire Riser Stub 0 2 13-Nov-24 A 15-Nov-24 A NorthE1020

213 D1000 seneca - base - R4.1.Construction.Inc 1.2Dig/Place/backfill UnderFooting Plumbing 0 9 14-Apr-25 A 25-Apr-25 A NorthE1000, REV1030 D1040, North2020, SouthE1000

214 D1020 seneca - base - R4.1.Construction.Inc 1.2Dig/Place/backfill underFootingElectrical Conduit 0 7 21-Apr-25 A 30-Apr-25 A NorthE1000, A1460 North2000, SouthE1000

215 D1130 seneca - base - R4.1.Construction.Inc 1.2Dig/Place Underslab plumbing NorthE 0 15 01-May-25 A 22-May-25 A NorthE1040 North2000

216 D1150 seneca - base - R4.1.Construction.Inc 1.2Dig/Place Underslab Electrical North E 0 15 01-May-25 A 22-May-25 A NorthE1040 North2000

217 D1140 seneca - base - R4.1.Construction.Inc 1.2Dig/Place Underslab plumbing SouthE 0 21 26-May-25 A 25-Jun-25 A SouthE1040 D1010, D1010, Mid2000

218 D1160 seneca - base - R4.1.Construction.Inc 1.2Dig/Place Underslab Electrical South E 0 24 26-May-25 A 30-Jun-25 A SouthE1040 Mid2000

Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul AugSep

Qtr 3, 2025 Qtr 4, 2025 Qtr 1, 2026 Qtr 2, 2026 Qtr 3, 2026 Qtr 4, 2026 Qtr 1, 2027 Qtr 2, 2027 Qtr 3, 2027

Install Site Fencing/Gates

Manhole Collars

Raise Water Valves/Monuments

Landscape Planting

Parking Lot Striping/Signs

Set Generators/Fuel Tanks

PGE Install of Conductors and Transformer

PGE to Activate Temp Power

16-Oct-25, seneca - base - R4.1.Construction.Inc 4.Helipad  Helipad Landing

Trench/Install Glycol Main LInes

Make Subgrade

Install rigid insulation and vapor barrier

Set Glycol Tubing

Place rebar

Set Manifolds in boxes

Pour Concrete/strip forms

Place Cobble around Helipad

25-Mar-26, seneca - base - R4.1.Construction.Inc 1  Inc 1 Construction

08-Aug-25, seneca - base - R4.1.Construction.Inc 1.Foundation  Foundation

Place Footings Rebar

Place Structrual Steel Anchor Bolts

Pre Anchor Bolt Survey

Layout/Dig Footings

Place Footings Rebar

Place Structrual Steel Anchor Bolts

Pre Anchor Bolt Survey

Confirm Slab depressions and blockouts

Prep for Slab

Slab Cure

Slab Rebar

Prep for Slab

Confirm Slab depressions and blockouts

Pour Slab

Slab Cure

Slab Rebar

Confirm Slab depressions and blockouts

Pour Slab

Slab Cure

Pour Blockouts (North)

Pour Blockouts (South)

28-Oct-25, seneca - base - R4.1.Construction.Inc 1.2  MEPs

Dig/Place/backfill UnderFooting Plumbing

Dig/Place/backfill underFootingElectrical Conduit

Dig/Place Underslab plumbing NorthE

Dig/Place Underslab Electrical North E

Dig/Place Underslab plumbing SouthE

Dig/Place Underslab Electrical South E
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219 D1010 seneca - base - R4.1.Construction.Inc 1.2Install Glycol S/R stubs 0 3 23-Jun-25 A 26-Jun-25 A D1140, D1140 B1000

220 D1040 seneca - base - R4.1.Construction.Inc 1.2Trench/Install sewer lines outside of building 10 10 491 01-Aug-25 14-Aug-25 D1000 D1050

221 D1050 seneca - base - R4.1.Construction.Inc 1.2Excavate/Place Grease Interceptor 3 3 491 15-Aug-25 19-Aug-25 D1040 D1060

222 D1060 seneca - base - R4.1.Construction.Inc 1.2Install Sewer MH 3 3 491 20-Aug-25 22-Aug-25 D1050 D1070

223 D1070 seneca - base - R4.1.Construction.Inc 1.2Excavation/Place Pad for Water Tank 5 5 491 25-Aug-25 29-Aug-25 D1060 D1080

224 D1080 seneca - base - R4.1.Construction.Inc 1.2Install Water Emerg Water Tank 5 5 491 02-Sep-25 08-Sep-25 D1070

225 D1100 seneca - base - R4.1.Construction.Inc 1.2Set rooftop mechanical units 3 3 315 17-Oct-25 21-Oct-25 F2080, E1110 D1110

226 D1110 seneca - base - R4.1.Construction.Inc 1.2Set Rooftop Exhaust Fans 3 3 315 22-Oct-25 24-Oct-25 D1100 D1120

227 D1120 seneca - base - R4.1.Construction.Inc 1.2Set Kitchen Exhaust Fans 2 2 315 27-Oct-25 28-Oct-25 D1110 ISP1160, Q4050, F4000

228 seneca - base - R4.1.Construction.Inc 1.Exterior Shell  Exterior Shellseneca - base - R4.1.Construction.Inc 1.Exterior Shell  Exterior Shellseneca - base - R4.1.Construction.Inc 1.Exterior Shell  Exterior Shell 145 231 247 01-Apr-25 A 04-Mar-26

229 seneca - base - R4.1.Construction.Inc 1.Exterior Shell.Structural Steel  Structural Steel/Framingseneca - base - R4.1.Construction.Inc 1.Exterior Shell.Structural Steel  Structural Steel/Framingseneca - base - R4.1.Construction.Inc 1.Exterior Shell.Structural Steel  Structural Steel/Framing 64 150 328 01-Apr-25 A 30-Oct-25

230 E1000 seneca - base - R4.1.Construction.Inc 1.Exterior Shell.Structural SteelFabricate Canopy Column Base Plates 0 15 01-Apr-25 A 21-Apr-25 A REV1090, REV1080, REV1110 NorthE1020

231 E1010 seneca - base - R4.1.Construction.Inc 1.Exterior Shell.Structural SteelErect Structural Steel Columns/Beams (North) 0 6 08-Jul-25 A 16-Jul-25 A North2040, PRO4660, MOB4180, Mid2040E1020

232 E1020 seneca - base - R4.1.Construction.Inc 1.Exterior Shell.Structural SteelInstall Structrual Bracing (North) 0 4 14-Jul-25 A 18-Jul-25 A E1010 E1030, South2050

233 E1030 seneca - base - R4.1.Construction.Inc 1.Exterior Shell.Structural SteelStructrual Steel Detailing (North) 0 2 17-Jul-25 A 21-Jul-25 A E1020 E1040, E1050, E6000

234 E1050 seneca - base - R4.1.Construction.Inc 1.Exterior Shell.Structural SteelErect Structural Steel Columns/Beams (South) 0 7 22-Jul-25 A 31-Jul-25 A South2040, E1030 E1060

235 E1040 seneca - base - R4.1.Construction.Inc 1.Exterior Shell.Structural SteelInstall Metal Decking (North) 10 14 0 28-Jul-25 A 14-Aug-25 E1030 E1100, E1170, F1050

236 E1060 seneca - base - R4.1.Construction.Inc 1.Exterior Shell.Structural SteelInstall Structrual Bracing (South) 4 4 0 01-Aug-25 06-Aug-25 E1050 E1070, South2060

237 E1070 seneca - base - R4.1.Construction.Inc 1.Exterior Shell.Structural SteelStructrual Steel Detailing (South) 2 2 0 07-Aug-25 08-Aug-25 E1060 E1090, E1080, E6020, H1000

238 E1170 seneca - base - R4.1.Construction.Inc 1.Exterior Shell.Structural SteelExterior Metal Framing (North) 10 10 0 08-Aug-25 21-Aug-25 E1040, South2050 E1100

239 E1080 seneca - base - R4.1.Construction.Inc 1.Exterior Shell.Structural SteelSet Mechanical Screen Posts 7 7 374 11-Aug-25 19-Aug-25 E1070 D1090

240 E1090 seneca - base - R4.1.Construction.Inc 1.Exterior Shell.Structural SteelInstall Metal Decking (South) 9 9 0 11-Aug-25 21-Aug-25 E1070 E1110, F2000, F2020, F2010, K2000, E1100, F1000

241 E1100 seneca - base - R4.1.Construction.Inc 1.Exterior Shell.Structural SteelExterior Metal Framing (South) 10 10 0 22-Aug-25 05-Sep-25 E1040, E1090, South2060, E1170 E1130, J2000, H1100, F1000, F2030

242 E1110 seneca - base - R4.1.Construction.Inc 1.Exterior Shell.Structural SteelInstall Mechanical Equipment Curbs 4 4 6 22-Aug-25 27-Aug-25 E1090 E1120, D1100, F2030

243 E1120 seneca - base - R4.1.Construction.Inc 1.Exterior Shell.Structural SteelInstall Roof Access Hatches 3 3 374 22-Aug-25 26-Aug-25 E1110 H6000

244 E1130 seneca - base - R4.1.Construction.Inc 1.Exterior Shell.Structural SteelHang Gyp Sheathing w/ Wrap 13 13 41 08-Sep-25 24-Sep-25 E1100 E1140, E1185, H1130

245 E1185 seneca - base - R4.1.Construction.Inc 1.Exterior Shell.Structural SteelInstall Window Flashing 3 3 41 25-Sep-25 29-Sep-25 E1130 E1140

246 E1140 seneca - base - R4.1.Construction.Inc 1.Exterior Shell.Structural SteelInstall Green Grit Exterior System 18 18 41 30-Sep-25 23-Oct-25 E1130, E1185 E1150, F3000, F3010, H1140

247 D1090 seneca - base - R4.1.Construction.Inc 1.Exterior Shell.Structural SteelInstall Mech Screens 5 5 333 17-Oct-25 23-Oct-25 E1080, F2080 ISP1150

248 E1150 seneca - base - R4.1.Construction.Inc 1.Exterior Shell.Structural SteelElectrical Exterior Penetrations 5 5 55 24-Oct-25 30-Oct-25 E1140 E1160

249 E1160 seneca - base - R4.1.Construction.Inc 1.Exterior Shell.Structural SteelMechanical Exterior Penetrations 3 3 55 24-Oct-25 28-Oct-25 E1150 E1175

250 E1175 seneca - base - R4.1.Construction.Inc 1.Exterior Shell.Structural SteelPlumbing Exterior Penetrations 3 3 55 24-Oct-25 28-Oct-25 E1160 F3030

251 seneca - base - R4.1.Construction.Inc 1.Exterior Shell.Structural Steel.1  Timber Framingseneca - base - R4.1.Construction.Inc 1.Exterior Shell.Structural Steel.1  Timber Framingseneca - base - R4.1.Construction.Inc 1.Exterior Shell.Structural Steel.1  Timber Framing 31 31 16 01-Aug-25 15-Sep-25

252 E6000 seneca - base - R4.1.Construction.Inc 1.Exterior Shell.Structural Steel.1Prep Structural Timber 5 5 16 01-Aug-25 07-Aug-25 PRO4710, E1030 E6010, H2000

253 E6010 seneca - base - R4.1.Construction.Inc 1.Exterior Shell.Structural Steel.1Set Timber Columns and Beams 8 8 16 08-Aug-25 19-Aug-25 E6000 E6030

254 E6020 seneca - base - R4.1.Construction.Inc 1.Exterior Shell.Structural Steel.1Install Wood Sleepers at Parapet 6 6 13 11-Aug-25 18-Aug-25 E1070 F2030

255 E6030 seneca - base - R4.1.Construction.Inc 1.Exterior Shell.Structural Steel.1Set Wood Ceiling Joists 8 8 16 20-Aug-25 29-Aug-25 E6010 E6040

256 E6040 seneca - base - R4.1.Construction.Inc 1.Exterior Shell.Structural Steel.1Install FRT Wood Sheathing w furring strips @ canopy 10 10 16 02-Sep-25 15-Sep-25 E6030 F1030, F1060

257 seneca - base - R4.1.Construction.Inc 1.Exterior Shell.Comp Roof Systems  Comp Roof Systemsseneca - base - R4.1.Construction.Inc 1.Exterior Shell.Comp Roof Systems  Comp Roof Systemsseneca - base - R4.1.Construction.Inc 1.Exterior Shell.Comp Roof Systems  Comp Roof Systems 48 48 4 15-Aug-25 22-Oct-25

258 F1050 seneca - base - R4.1.Construction.Inc 1.Exterior Shell.Comp Roof SystemsInstall Utility Penetrations 5 5 14 15-Aug-25 21-Aug-25 E1040 F1000

259 F1000 seneca - base - R4.1.Construction.Inc 1.Exterior Shell.Comp Roof SystemsInstall Dens deck cover 7 7 4 08-Sep-25 16-Sep-25 F1050, E1090, E1100 F1010

260 F1060 seneca - base - R4.1.Construction.Inc 1.Exterior Shell.Comp Roof SystemsInstall Timber Canopy Roof System 10 10 21 16-Sep-25 29-Sep-25 E6040 F1040

261 F1010 seneca - base - R4.1.Construction.Inc 1.Exterior Shell.Comp Roof SystemsInstall vapor barrier 3 3 4 17-Sep-25 19-Sep-25 F1000 F1020

262 F1020 seneca - base - R4.1.Construction.Inc 1.Exterior Shell.Comp Roof SystemsInstall FRT System Panels 8 8 4 22-Sep-25 01-Oct-25 F1010 F1030

263 F1030 seneca - base - R4.1.Construction.Inc 1.Exterior Shell.Comp Roof SystemsPlace Underlayment 5 5 4 02-Oct-25 08-Oct-25 E6040, F1020 F1040

264 F1040 seneca - base - R4.1.Construction.Inc 1.Exterior Shell.Comp Roof SystemsPlace Comp Shingles 10 10 4 09-Oct-25 22-Oct-25 F1030, F1060 J3000

265 seneca - base - R4.1.Construction.Inc 1.Exterior Shell.Single Ply  Single Ply Roof Systemsseneca - base - R4.1.Construction.Inc 1.Exterior Shell.Single Ply  Single Ply Roof Systemsseneca - base - R4.1.Construction.Inc 1.Exterior Shell.Single Ply  Single Ply Roof Systems 39 39 0 22-Aug-25 16-Oct-25

266 F2000 seneca - base - R4.1.Construction.Inc 1.Exterior Shell.Single PlyElectrical Roof Penetrations 4 4 29 22-Aug-25 27-Aug-25 E1090 F2080

267 F2010 seneca - base - R4.1.Construction.Inc 1.Exterior Shell.Single PlyMechanical Roof Penetrations 9 9 1 22-Aug-25 04-Sep-25 E1090 F2080, F2030

268 F2020 seneca - base - R4.1.Construction.Inc 1.Exterior Shell.Single PlyPlumbing Roof Penetrations 4 4 1 22-Aug-25 27-Aug-25 E1090 F2080, F2070

269 F2070 seneca - base - R4.1.Construction.Inc 1.Exterior Shell.Single PlySet Roof Drains and Overflow Drains 5 5 1 28-Aug-25 04-Sep-25 F2020 F2080, F2030

270 F2030 seneca - base - R4.1.Construction.Inc 1.Exterior Shell.Single PlyInstall Dens Deck 6 6 0 08-Sep-25 15-Sep-25 E6020, E1110, F2070, F2010, E1100 F2040

271 F2040 seneca - base - R4.1.Construction.Inc 1.Exterior Shell.Single PlyInstall Vapor Barrier 3 3 0 16-Sep-25 18-Sep-25 F2030 F2050

272 F2050 seneca - base - R4.1.Construction.Inc 1.Exterior Shell.Single PlyInstall Poly Iso Insulation Panels 10 10 0 19-Sep-25 02-Oct-25 F2040 F2060

273 F2060 seneca - base - R4.1.Construction.Inc 1.Exterior Shell.Single PlyInstall 2nd Dens Deck Layer 4 4 0 03-Oct-25 08-Oct-25 F2050 F2080, F2080

Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul AugSep

Qtr 3, 2025 Qtr 4, 2025 Qtr 1, 2026 Qtr 2, 2026 Qtr 3, 2026 Qtr 4, 2026 Qtr 1, 2027 Qtr 2, 2027 Qtr 3, 2027

Install Glycol S/R stubs

Trench/Install sewer lines outside of building

Excavate/Place Grease Interceptor

Install Sewer MH

Excavation/Place Pad for Water Tank

Install Water Emerg Water Tank

Set rooftop mechanical units

Set Rooftop Exhaust Fans

Set Kitchen Exhaust Fans

04-Mar-26, seneca - base - R4.1.Construction.Inc 1.Exterior Shell  Exterior Shell

30-Oct-25, seneca - base - R4.1.Construction.Inc 1.Exterior Shell.Structural Steel  Structural Steel/Framing

Fabricate Canopy Column Base Plates

Erect Structural Steel Columns/Beams (North)

Install Structrual Bracing (North)

Structrual Steel Detailing (North)

Erect Structural Steel Columns/Beams (South)

Install Metal Decking (North)

Install Structrual Bracing (South)

Structrual Steel Detailing (South)

Exterior Metal Framing (North)

Set Mechanical Screen Posts

Install Metal Decking (South)

Exterior Metal Framing (South)

Install Mechanical Equipment Curbs

Install Roof Access Hatches

Hang Gyp Sheathing w/ Wrap

Install Window Flashing

Install Green Grit Exterior System

Install Mech Screens

Electrical Exterior Penetrations

Mechanical Exterior Penetrations

Plumbing Exterior Penetrations

15-Sep-25, seneca - base - R4.1.Construction.Inc 1.Exterior Shell.Structural Steel.1  Timber Framing

Prep Structural Timber

Set Timber Columns and Beams

Install Wood Sleepers at Parapet

Set Wood Ceiling Joists

Install FRT Wood Sheathing w furring strips @ canopy

22-Oct-25, seneca - base - R4.1.Construction.Inc 1.Exterior Shell.Comp Roof Systems  Comp Roof Systems

Install Utility Penetrations

Install Dens deck cover

Install Timber Canopy Roof System

Install vapor barrier

Install FRT System Panels

Place Underlayment

Place Comp Shingles

16-Oct-25, seneca - base - R4.1.Construction.Inc 1.Exterior Shell.Single Ply  Single Ply Roof Systems

Electrical Roof Penetrations

Mechanical Roof Penetrations

Plumbing Roof Penetrations

Set Roof Drains and Overflow Drains

Install Dens Deck

Install Vapor Barrier

Install Poly Iso Insulation Panels

Install 2nd Dens Deck Layer
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274 F2080 seneca - base - R4.1.Construction.Inc 1.Exterior Shell.Single PlyInstall Single Ply 6 6 0 09-Oct-25 16-Oct-25 F2060, F2070, F2000, F2010, F2020, F2060D1100, J1020, J4010, J5060, J5000, D1090

275 seneca - base - R4.1.Construction.Inc 1.Exterior Shell.Siding  Openings/Storefronts/Sidingseneca - base - R4.1.Construction.Inc 1.Exterior Shell.Siding  Openings/Storefronts/Sidingseneca - base - R4.1.Construction.Inc 1.Exterior Shell.Siding  Openings/Storefronts/Siding 86 86 247 24-Oct-25 04-Mar-26

276 F3010 seneca - base - R4.1.Construction.Inc 1.Exterior Shell.SidingHang Exterior Door Frames 5 5 263 24-Oct-25 30-Oct-25 E1140 F3040, F3050

277 F3000 seneca - base - R4.1.Construction.Inc 1.Exterior Shell.SidingInstall Storefront Frames 10 10 25 17-Nov-25 02-Dec-25 E1140, PRO4700 F3020, F3100

278 F3020 seneca - base - R4.1.Construction.Inc 1.Exterior Shell.SidingInstall Windows 7 7 25 03-Dec-25 11-Dec-25 F3000 F3030, H5000

279 F3030 seneca - base - R4.1.Construction.Inc 1.Exterior Shell.SidingWaterproof Openings 3 3 25 12-Dec-25 16-Dec-25 F3020, E1175 F3040, F3050, F3100

280 F3040 seneca - base - R4.1.Construction.Inc 1.Exterior Shell.SidingInstall fiber cement siding 15 15 232 17-Dec-25 13-Jan-26 F3030, F3010 F3080, F3070

281 F3050 seneca - base - R4.1.Construction.Inc 1.Exterior Shell.SidingInstall Exterior Stone Lathe/Mortar 10 10 272 17-Dec-25 06-Jan-26 F3030, F3010 F3060

282 F3100 seneca - base - R4.1.Construction.Inc 1.Exterior Shell.SidingSet Glazing in Storefronts 5 5 25 17-Dec-25 23-Dec-25 F3000, F3030 F3120, M1000

283 F3120 seneca - base - R4.1.Construction.Inc 1.Exterior Shell.SidingComplete auto door opener wiring for sliders 7 7 270 29-Dec-25 08-Jan-26 F3100 F4000

284 F3060 seneca - base - R4.1.Construction.Inc 1.Exterior Shell.SidingSet Exterior Stone 15 15 272 07-Jan-26 27-Jan-26 F3050 H6000

285 F3070 seneca - base - R4.1.Construction.Inc 1.Exterior Shell.SidingInstall Doors/Hardware 10 10 232 14-Jan-26 27-Jan-26 F3040 F3080

286 F3080 seneca - base - R4.1.Construction.Inc 1.Exterior Shell.SidingPaint Exterior 15 15 232 28-Jan-26 18-Feb-26 F3040, F3070 F3090, F3110

287 F3090 seneca - base - R4.1.Construction.Inc 1.Exterior Shell.SidingSet Exterior Light Fixtures / Trim 4 4 253 19-Feb-26 24-Feb-26 F3080 H6000

288 F3110 seneca - base - R4.1.Construction.Inc 1.Exterior Shell.SidingComplete auto door openers for man doors 10 10 232 19-Feb-26 04-Mar-26 F3080 F4000

289 seneca - base - R4.1.Construction.Inc 1.1  Inc 1 Closeoutseneca - base - R4.1.Construction.Inc 1.1  Inc 1 Closeoutseneca - base - R4.1.Construction.Inc 1.1  Inc 1 Closeout 15 15 232 05-Mar-26 25-Mar-26

290 F4000 seneca - base - R4.1.Construction.Inc 1.1Building Envelope Commissioning 15 15 232 05-Mar-26 25-Mar-26 F3120, F3110, D1120 H6000, ISP1070

291 seneca - base - R4.1.Construction.Inc 2  Inc 2 Constructionseneca - base - R4.1.Construction.Inc 2  Inc 2 Constructionseneca - base - R4.1.Construction.Inc 2  Inc 2 Construction 160 229 232 01-May-25 A 01-Apr-26

292 seneca - base - R4.1.Construction.Inc 2.Foundation  Foundationseneca - base - R4.1.Construction.Inc 2.Foundation  Foundationseneca - base - R4.1.Construction.Inc 2.Foundation  Foundation 0 63 01-May-25 A 31-Jul-25 A

293 G1000 seneca - base - R4.1.Construction.Inc 2.FoundationLayout/Dig Footings 0 3 01-May-25 A 05-May-25 A MSSS040, SouthE1040 G1010, G2000

294 G1010 seneca - base - R4.1.Construction.Inc 2.FoundationPlace Rebar 0 12 06-May-25 A 21-May-25 A G1000 G1030, G1020, G1020

295 G1020 seneca - base - R4.1.Construction.Inc 2.FoundationPlace Structrual Steel Anchor Bolts 0 8 14-May-25 A 26-May-25 A G1010, G1010 G1030, G1030

296 G1030 seneca - base - R4.1.Construction.Inc 2.FoundationPour Footings 0 4 22-May-25 A 29-May-25 A G1010, G1020, G1020 G1040, G1040, G2000

297 G1040 seneca - base - R4.1.Construction.Inc 2.FoundationPrep for Slab 0 8 15-Jul-25 A 25-Jul-25 A G1030, G1030, G2000, South2030 G1050, G1050

298 G1050 seneca - base - R4.1.Construction.Inc 2.FoundationSlab Rebar 0 8 18-Jul-25 A 30-Jul-25 A G1040, G1040, G2010, G2000 G1060, G1060

299 G1060 seneca - base - R4.1.Construction.Inc 2.FoundationConfirm Slab depressions and blockouts 0 0 23-Jul-25 A 23-Jul-25 A G1050, G1050 G1070

300 G1070 seneca - base - R4.1.Construction.Inc 2.FoundationPour Slab 0 5 24-Jul-25 A 31-Jul-25 A G1060 H1000

301 seneca - base - R4.1.Construction.Inc 2.MEPs  MEPsseneca - base - R4.1.Construction.Inc 2.MEPs  MEPsseneca - base - R4.1.Construction.Inc 2.MEPs  MEPs 10 101 324 16-Jun-25 A 05-Nov-25

302 G2000 seneca - base - R4.1.Construction.Inc 2.MEPsDig/Place/backfill Underslab Plumbing 0 18 16-Jun-25 A 11-Jul-25 A G1000, G1030 G2010, G2010, G1050, G1040

303 G2010 seneca - base - R4.1.Construction.Inc 2.MEPsDig/Place/backfill underslab Electrical Conduit 0 14 23-Jun-25 A 14-Jul-25 A G2000, G2000 G1050

304 G2020 seneca - base - R4.1.Construction.Inc 2.MEPsSet rooftop mechanical units 5 5 324 23-Oct-25 29-Oct-25 H1080, H4080 G2030

305 G2030 seneca - base - R4.1.Construction.Inc 2.MEPsSet Rooftop Exhaust Fans 5 5 324 30-Oct-25 05-Nov-25 G2020 Q4050, H6000

306 seneca - base - R4.1.Construction.Inc 2.Exterior Shell  Exterior Shellseneca - base - R4.1.Construction.Inc 2.Exterior Shell  Exterior Shellseneca - base - R4.1.Construction.Inc 2.Exterior Shell  Exterior Shell 130 130 257 08-Aug-25 18-Feb-26

307 seneca - base - R4.1.Construction.Inc 2.Exterior Shell.1  Structural Steel/Framingseneca - base - R4.1.Construction.Inc 2.Exterior Shell.1  Structural Steel/Framingseneca - base - R4.1.Construction.Inc 2.Exterior Shell.1  Structural Steel/Framing 70 70 317 08-Aug-25 14-Nov-25

308 H1000 seneca - base - R4.1.Construction.Inc 2.Exterior Shell.1Erect Structural Steel Columns/Beams (North) 6 6 56 11-Aug-25 18-Aug-25 E1070, G1070, PRO4690 H1010

309 H1010 seneca - base - R4.1.Construction.Inc 2.Exterior Shell.1Install Structrual Bracing (North) 4 4 56 19-Aug-25 22-Aug-25 H1000 H1020

310 H1020 seneca - base - R4.1.Construction.Inc 2.Exterior Shell.1Structrual Steel Detailing (North) 2 2 56 25-Aug-25 26-Aug-25 H1010 H1030, H1040

311 H1030 seneca - base - R4.1.Construction.Inc 2.Exterior Shell.1Install Metal Decking (North) 5 5 63 27-Aug-25 03-Sep-25 H1020 H1100, H4000, H4020, H4010, H1080

312 H1040 seneca - base - R4.1.Construction.Inc 2.Exterior Shell.1Erect Structural Steel Columns/Beams (South) 6 6 56 27-Aug-25 04-Sep-25 H1020 H1050

313 H1050 seneca - base - R4.1.Construction.Inc 2.Exterior Shell.1Install Structrual Bracing (South) 4 4 56 05-Sep-25 10-Sep-25 H1040 H1060

314 H1060 seneca - base - R4.1.Construction.Inc 2.Exterior Shell.1Structrual Steel Detailing (South) 2 2 56 11-Sep-25 12-Sep-25 H1050 H1080, H1070, H2020

315 H1070 seneca - base - R4.1.Construction.Inc 2.Exterior Shell.1Set Mechanical Screen Posts 2 2 355 15-Sep-25 16-Sep-25 H1060 H1090

316 H1080 seneca - base - R4.1.Construction.Inc 2.Exterior Shell.1Install Metal Decking (South) 5 5 56 15-Sep-25 19-Sep-25 H1060, H1030 H1110, G2020, H2010, H4000, H4010, H4020, H1100, H3000

317 H1090 seneca - base - R4.1.Construction.Inc 2.Exterior Shell.1Install Mech Screens 5 5 355 17-Sep-25 23-Sep-25 H1070 H6000

318 H1100 seneca - base - R4.1.Construction.Inc 2.Exterior Shell.1Exterior Metal Framing 10 10 69 22-Sep-25 03-Oct-25 H1030, H1080, E1100 H1130, P2000

319 H1110 seneca - base - R4.1.Construction.Inc 2.Exterior Shell.1Install Mechanical Equipment Curbs 4 4 56 22-Sep-25 25-Sep-25 H1080 H1120, H4030

320 H1120 seneca - base - R4.1.Construction.Inc 2.Exterior Shell.1Install Roof Access Hatches 2 2 58 22-Sep-25 23-Sep-25 H1110 H6000, H4030

321 H1130 seneca - base - R4.1.Construction.Inc 2.Exterior Shell.1Hang Gyp Sheathing w/ Wrap 15 15 69 06-Oct-25 24-Oct-25 H1100, E1130 H1140, H1180

322 H1180 seneca - base - R4.1.Construction.Inc 2.Exterior Shell.1Install window flashing 3 3 69 27-Oct-25 29-Oct-25 H1130 H1140

323 H1140 seneca - base - R4.1.Construction.Inc 2.Exterior Shell.1Install Green Grit Exterior System 10 10 69 30-Oct-25 12-Nov-25 H1130, H1180, E1140 H1150, H5000, H5010

324 H1150 seneca - base - R4.1.Construction.Inc 2.Exterior Shell.1Electrical Exterior Penetrations 2 2 73 13-Nov-25 14-Nov-25 H1140 H1160

325 H1160 seneca - base - R4.1.Construction.Inc 2.Exterior Shell.1Mechanical Exterior Penetrations 2 2 73 13-Nov-25 14-Nov-25 H1150 H1170

326 H1170 seneca - base - R4.1.Construction.Inc 2.Exterior Shell.1Plumbing Exterior Penetrations 2 2 73 13-Nov-25 14-Nov-25 H1160 H5020

327 seneca - base - R4.1.Construction.Inc 2.Exterior Shell.1.1  Timber Framingseneca - base - R4.1.Construction.Inc 2.Exterior Shell.1.1  Timber Framingseneca - base - R4.1.Construction.Inc 2.Exterior Shell.1.1  Timber Framing 39 39 183 08-Aug-25 02-Oct-25

328 H2000 seneca - base - R4.1.Construction.Inc 2.Exterior Shell.1.1Prep Structural Timber 5 5 200 08-Aug-25 14-Aug-25 E6000 H2020

Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul AugSep

Qtr 3, 2025 Qtr 4, 2025 Qtr 1, 2026 Qtr 2, 2026 Qtr 3, 2026 Qtr 4, 2026 Qtr 1, 2027 Qtr 2, 2027 Qtr 3, 2027

Install Single Ply

04-Mar-26, seneca - base - R4.1.Construction.Inc 1.Exterior Shell.Siding  Openings/Storefronts/Siding

Hang Exterior Door Frames

Install Storefront Frames

Install Windows

Waterproof Openings

Install fiber cement siding

Install Exterior Stone Lathe/Mortar

Set Glazing in Storefronts

Complete auto door opener wiring for sliders

Set Exterior Stone

Install Doors/Hardware

Paint Exterior

Set Exterior Light Fixtures / Trim

Complete auto door openers for man doors

25-Mar-26, seneca - base - R4.1.Construction.Inc 1.1  Inc 1 Closeout

Building Envelope Commissioning

01-Apr-26, seneca - base - R4.1.Construction.Inc 2  Inc 2 Construction

31-Jul-25 A, seneca - base - R4.1.Construction.Inc 2.Foundation  Foundation

Layout/Dig Footings

Place Structrual Steel Anchor Bolts

Pour Footings

Prep for Slab

Slab Rebar

Confirm Slab depressions and blockouts

Pour Slab

05-Nov-25, seneca - base - R4.1.Construction.Inc 2.MEPs  MEPs

Dig/Place/backfill Underslab Plumbing

Dig/Place/backfill underslab Electrical Conduit

Set rooftop mechanical units

Set Rooftop Exhaust Fans

18-Feb-26, seneca - base - R4.1.Construction.Inc 2.Exterior Shell  Exterior Shell

14-Nov-25, seneca - base - R4.1.Construction.Inc 2.Exterior Shell.1  Structural Steel/Framing

Erect Structural Steel Columns/Beams (North)

Install Structrual Bracing (North)

Structrual Steel Detailing (North)

Install Metal Decking (North)

Erect Structural Steel Columns/Beams (South)

Install Structrual Bracing (South)

Structrual Steel Detailing (South)

Set Mechanical Screen Posts

Install Metal Decking (South)

Install Mech Screens

Exterior Metal Framing

Install Mechanical Equipment Curbs

Install Roof Access Hatches

Hang Gyp Sheathing w/ Wrap

Install window flashing

Install Green Grit Exterior System

Electrical Exterior Penetrations

Mechanical Exterior Penetrations

Plumbing Exterior Penetrations

02-Oct-25, seneca - base - R4.1.Construction.Inc 2.Exterior Shell.1.1  Timber Framing

Prep Structural Timber

SENECA HEALTHCARE CRITICAL ACCESS

HOSPITAL SKILLED NURSING FACILITY

Accelerated Schedule Update August 1, 2025

 DATA DATE:  01-Aug-25

Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone
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At Completion
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329 H2020 seneca - base - R4.1.Construction.Inc 2.Exterior Shell.1.1Set Timber Columns and Beams 5 5 180 15-Sep-25 19-Sep-25 H2000, H1060 H2030

330 H2030 seneca - base - R4.1.Construction.Inc 2.Exterior Shell.1.1Set Wood Ceiling Joists 4 4 180 22-Sep-25 25-Sep-25 H2020 H2050, H2040

331 H2010 seneca - base - R4.1.Construction.Inc 2.Exterior Shell.1.1Install Wood Sleepers at Parapet 2 2 58 22-Sep-25 23-Sep-25 H1080 H4030

332 H2040 seneca - base - R4.1.Construction.Inc 2.Exterior Shell.1.1Install FRT Wood Sheathing w furring strips @ canopy 5 5 180 26-Sep-25 02-Oct-25 H2030 H3030

333 H2050 seneca - base - R4.1.Construction.Inc 2.Exterior Shell.1.1Finish Structural Timber Hardware 3 3 185 26-Sep-25 30-Sep-25 H2030 H3040

334 seneca - base - R4.1.Construction.Inc 2.Exterior Shell.2  Comp Roof Systemsseneca - base - R4.1.Construction.Inc 2.Exterior Shell.2  Comp Roof Systemsseneca - base - R4.1.Construction.Inc 2.Exterior Shell.2  Comp Roof Systems 25 25 171 24-Sep-25 28-Oct-25

335 H3000 seneca - base - R4.1.Construction.Inc 2.Exterior Shell.2Install Dens deck cover 5 5 171 24-Sep-25 30-Sep-25 H1080, H4020, H4010, H4000 H3010

336 H3010 seneca - base - R4.1.Construction.Inc 2.Exterior Shell.2Install vapor barrier 3 3 171 01-Oct-25 03-Oct-25 H3000 H3020

337 H3020 seneca - base - R4.1.Construction.Inc 2.Exterior Shell.2Install FRT System Panels 8 8 171 06-Oct-25 15-Oct-25 H3010 H3030

338 H3030 seneca - base - R4.1.Construction.Inc 2.Exterior Shell.2Place Underlayment 3 3 171 16-Oct-25 20-Oct-25 H3020, H2040 H3040

339 H3040 seneca - base - R4.1.Construction.Inc 2.Exterior Shell.2Place Comp Shingles 6 6 171 21-Oct-25 28-Oct-25 H3030, H2050 H6000, P2070

340 seneca - base - R4.1.Construction.Inc 2.Exterior Shell.3  Single Ply Roof Systemsseneca - base - R4.1.Construction.Inc 2.Exterior Shell.3  Single Ply Roof Systemsseneca - base - R4.1.Construction.Inc 2.Exterior Shell.3  Single Ply Roof Systems 23 23 150 22-Sep-25 22-Oct-25

341 H4000 seneca - base - R4.1.Construction.Inc 2.Exterior Shell.3Electrical Roof Penetrations 2 2 171 22-Sep-25 23-Sep-25 H1030, H1080 H3000

342 H4010 seneca - base - R4.1.Construction.Inc 2.Exterior Shell.3Mechanical Roof Penetrations 2 2 171 22-Sep-25 23-Sep-25 H1030, H1080 H3000

343 H4020 seneca - base - R4.1.Construction.Inc 2.Exterior Shell.3Plumbing Roof Penetrations 2 2 56 22-Sep-25 23-Sep-25 H1030, H1080 H3000, H4070

344 H4070 seneca - base - R4.1.Construction.Inc 2.Exterior Shell.3Set Roof Drains and Overflow Drains 2 2 56 24-Sep-25 25-Sep-25 H4020 H4080, H4030

345 H4030 seneca - base - R4.1.Construction.Inc 2.Exterior Shell.3Install Dens Deck 3 3 56 26-Sep-25 30-Sep-25 H2010, H1110, H1120, H4070 H4040

346 H4040 seneca - base - R4.1.Construction.Inc 2.Exterior Shell.3Install Vapor Barrier 2 2 56 01-Oct-25 02-Oct-25 H4030 H4050

347 H4050 seneca - base - R4.1.Construction.Inc 2.Exterior Shell.3Install Poly Iso Insulation Panels 3 3 56 03-Oct-25 07-Oct-25 H4040 H4060

348 H4060 seneca - base - R4.1.Construction.Inc 2.Exterior Shell.3Install 2nd Dens Deck Layer 3 3 56 08-Oct-25 10-Oct-25 H4050 H4080, H4090

349 H4090 seneca - base - R4.1.Construction.Inc 2.Exterior Shell.3Install Seismic Joint 4 4 56 13-Oct-25 16-Oct-25 H4060 H4080

350 H4080 seneca - base - R4.1.Construction.Inc 2.Exterior Shell.3Install Single Ply 4 4 56 17-Oct-25 22-Oct-25 H4060, H4070, H4090 P2000, G2020

351 seneca - base - R4.1.Construction.Inc 2.Exterior Shell.4  Openings/Storefronts/Sidingseneca - base - R4.1.Construction.Inc 2.Exterior Shell.4  Openings/Storefronts/Sidingseneca - base - R4.1.Construction.Inc 2.Exterior Shell.4  Openings/Storefronts/Siding 62 62 257 13-Nov-25 18-Feb-26

352 H5010 seneca - base - R4.1.Construction.Inc 2.Exterior Shell.4Hang Exterior Door Frames 3 3 75 13-Nov-25 17-Nov-25 H1140 H5030, H5040

353 H5000 seneca - base - R4.1.Construction.Inc 2.Exterior Shell.4Install Windows 6 6 50 12-Dec-25 19-Dec-25 H1140, F3020 H5020

354 H5020 seneca - base - R4.1.Construction.Inc 2.Exterior Shell.4Waterproof Openings 3 3 50 22-Dec-25 29-Dec-25 H5000, H1170 H5030, H5040

355 H5030 seneca - base - R4.1.Construction.Inc 2.Exterior Shell.4Install fiber cement siding 15 15 50 30-Dec-25 21-Jan-26 H5020, H5010 H5070, H5060, H6000

356 H5040 seneca - base - R4.1.Construction.Inc 2.Exterior Shell.4Install Exterior Stone Lathe/Mortar 6 6 265 30-Dec-25 08-Jan-26 H5020, H5010 H5050

357 H5050 seneca - base - R4.1.Construction.Inc 2.Exterior Shell.4Set Exterior Stone 20 20 265 09-Jan-26 05-Feb-26 H5040 H6000

358 H5060 seneca - base - R4.1.Construction.Inc 2.Exterior Shell.4Install Doors/Hardware 5 5 50 22-Jan-26 28-Jan-26 H5030 H5070, H6000, Q1000

359 H5070 seneca - base - R4.1.Construction.Inc 2.Exterior Shell.4Paint Exterior 10 10 257 29-Jan-26 11-Feb-26 H5030, H5060 H5080

360 H5080 seneca - base - R4.1.Construction.Inc 2.Exterior Shell.4Set Exterior Light Fixtures / Trim 4 4 257 12-Feb-26 18-Feb-26 H5070 H6000

361 seneca - base - R4.1.Construction.Inc 2.5  Inc2 Closeoutseneca - base - R4.1.Construction.Inc 2.5  Inc2 Closeoutseneca - base - R4.1.Construction.Inc 2.5  Inc2 Closeout 5 5 232 26-Mar-26 01-Apr-26

362 H6000 seneca - base - R4.1.Construction.Inc 2.5Building Envelope Commissioning 5 5 232 26-Mar-26 01-Apr-26 H5060, H5030, H3040, H5080, E1120, F3060, F3090, F4000, H1090, H1120, H5050, G2030ISP1070

363 seneca - base - R4.1.Construction.Inc 3  Inc 3 Constructionseneca - base - R4.1.Construction.Inc 3  Inc 3 Constructionseneca - base - R4.1.Construction.Inc 3  Inc 3 Construction 336 336 151 08-Sep-25 12-Jan-27

364 seneca - base - R4.1.Construction.Inc 3.CAH  CAHseneca - base - R4.1.Construction.Inc 3.CAH  CAHseneca - base - R4.1.Construction.Inc 3.CAH  CAH 272 272 215 08-Sep-25 07-Oct-26

365 seneca - base - R4.1.Construction.Inc 3.CAH.Rough In  Rough Inseneca - base - R4.1.Construction.Inc 3.CAH.Rough In  Rough Inseneca - base - R4.1.Construction.Inc 3.CAH.Rough In  Rough In 216 216 93 08-Sep-25 20-Jul-26

366 seneca - base - R4.1.Construction.Inc 3.CAH.Rough In.A1/A4  A1/A4seneca - base - R4.1.Construction.Inc 3.CAH.Rough In.A1/A4  A1/A4seneca - base - R4.1.Construction.Inc 3.CAH.Rough In.A1/A4  A1/A4 174 174 135 08-Sep-25 19-May-26

367 seneca - base - R4.1.Construction.Inc 3.CAH.Rough In.A1/A4.Inspections  Inspectionsseneca - base - R4.1.Construction.Inc 3.CAH.Rough In.A1/A4.Inspections  Inspectionsseneca - base - R4.1.Construction.Inc 3.CAH.Rough In.A1/A4.Inspections  Inspections 168 168 135 16-Sep-25 19-May-26

368 J1000 seneca - base - R4.1.Construction.Inc 3.CAH.Rough In.A1/A4.InspectionsCorridor Framing 3 3 139 16-Sep-25 18-Sep-25 J2000 J2080, J5060

369 J1010 seneca - base - R4.1.Construction.Inc 3.CAH.Rough In.A1/A4.InspectionsTop Down Drywall Finish/HOW 3 3 139 30-Sep-25 02-Oct-25 J2080, J2090 J4010

370 J1020 seneca - base - R4.1.Construction.Inc 3.CAH.Rough In.A1/A4.InspectionsWall Close 7 7 0 21-Nov-25 03-Dec-25 J3010, J4000, J5030, J5010, J2070, J2030, F2080M1000, K3000, K4000, K5000

371 J1030 seneca - base - R4.1.Construction.Inc 3.CAH.Rough In.A1/A4.InspectionsOverhead Utilities 7 7 111 14-Jan-26 22-Jan-26 J3080, J3090, J3100, J3110, J4090, J4140, J3040, J3060, J5100, J5060, J2020, J3030M1130

372 J1040 seneca - base - R4.1.Construction.Inc 3.CAH.Rough In.A1/A4.InspectionsCeiling Close 10 10 135 06-May-26 19-May-26 M2040, M2110, M2080, M4040, M2140M1190

373 seneca - base - R4.1.Construction.Inc 3.CAH.Rough In.A1/A4.1  Archseneca - base - R4.1.Construction.Inc 3.CAH.Rough In.A1/A4.1  Archseneca - base - R4.1.Construction.Inc 3.CAH.Rough In.A1/A4.1  Arch 33 33 163 08-Sep-25 22-Oct-25

374 J2000 seneca - base - R4.1.Construction.Inc 3.CAH.Rough In.A1/A4.1Interior Metal Framing Corridor 6 6 5 08-Sep-25 15-Sep-25 E1100, BIM1100 J2010, J2080, J1000, J5060

375 J2010 seneca - base - R4.1.Construction.Inc 3.CAH.Rough In.A1/A4.1Interior Metal Framing 18 18 5 16-Sep-25 09-Oct-25 J2000 J2030, J2040, J2050, J2020, J3000, J4000, J5000, K2000

376 J2080 seneca - base - R4.1.Construction.Inc 3.CAH.Rough In.A1/A4.1Top Down Drywall Install Corridor 3 3 139 19-Sep-25 23-Sep-25 J2000, J1000 J2090, J1010

377 J2090 seneca - base - R4.1.Construction.Inc 3.CAH.Rough In.A1/A4.1Corridor HOW Fire/STC 4 4 139 24-Sep-25 29-Sep-25 J2080 J1010

378 J2020 seneca - base - R4.1.Construction.Inc 3.CAH.Rough In.A1/A4.1Install Structural overhead mounting systems 4 4 168 10-Oct-25 15-Oct-25 J2010 J1030

379 J2030 seneca - base - R4.1.Construction.Inc 3.CAH.Rough In.A1/A4.1Hang Door Frames 3 3 27 10-Oct-25 14-Oct-25 J2010 J1020

380 J2040 seneca - base - R4.1.Construction.Inc 3.CAH.Rough In.A1/A4.1Box Out Deco Beams 6 6 131 10-Oct-25 17-Oct-25 J2010 J3020

381 J2050 seneca - base - R4.1.Construction.Inc 3.CAH.Rough In.A1/A4.1Casework/Accessories Backing 4 4 21 10-Oct-25 15-Oct-25 J2010 J2060

382 J2060 seneca - base - R4.1.Construction.Inc 3.CAH.Rough In.A1/A4.1Food Service Equip Backing 3 3 21 16-Oct-25 20-Oct-25 J2050 J2070

383 J2070 seneca - base - R4.1.Construction.Inc 3.CAH.Rough In.A1/A4.1Medical Equipment Backing 2 2 21 21-Oct-25 22-Oct-25 J2060 J1020

Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul AugSep

Qtr 3, 2025 Qtr 4, 2025 Qtr 1, 2026 Qtr 2, 2026 Qtr 3, 2026 Qtr 4, 2026 Qtr 1, 2027 Qtr 2, 2027 Qtr 3, 2027

Set Timber Columns and Beams

Set Wood Ceiling Joists

Install Wood Sleepers at Parapet

Install FRT Wood Sheathing w furring strips @ canopy

Finish Structural Timber Hardware

28-Oct-25, seneca - base - R4.1.Construction.Inc 2.Exterior Shell.2  Comp Roof Systems

Install Dens deck cover

Install vapor barrier

Install FRT System Panels

Place Underlayment

Place Comp Shingles

22-Oct-25, seneca - base - R4.1.Construction.Inc 2.Exterior Shell.3  Single Ply Roof Systems

Electrical Roof Penetrations

Mechanical Roof Penetrations

Plumbing Roof Penetrations

Set Roof Drains and Overflow Drains

Install Dens Deck

Install Vapor Barrier

Install Poly Iso Insulation Panels

Install 2nd Dens Deck Layer

Install Seismic Joint

Install Single Ply

18-Feb-26, seneca - base - R4.1.Construction.Inc 2.Exterior Shell.4  Openings/Storefronts/Siding

Hang Exterior Door Frames

Install Windows

Waterproof Openings

Install fiber cement siding

Install Exterior Stone Lathe/Mortar

Set Exterior Stone

Install Doors/Hardware

Paint Exterior

Set Exterior Light Fixtures / Trim

01-Apr-26, seneca - base - R4.1.Construction.Inc 2.5  Inc2 Closeout

Building Envelope Commissioning

12-Jan-27, seneca - base - R4.1.Construction.Inc 3  Inc 3 Construction

07-Oct-26, seneca - base - R4.1.Construction.Inc 3.CAH  CAH

20-Jul-26, seneca - base - R4.1.Construction.Inc 3.CAH.Rough In  Rough In

19-May-26, seneca - base - R4.1.Construction.Inc 3.CAH.Rough In.A1/A4  A1/A4

19-May-26, seneca - base - R4.1.Construction.Inc 3.CAH.Rough In.A1/A4.Inspections  Inspections

Corridor Framing

Top Down Drywall Finish/HOW

Wall Close

Overhead Utilities

Ceiling Close

22-Oct-25, seneca - base - R4.1.Construction.Inc 3.CAH.Rough In.A1/A4.1  Arch

Interior Metal Framing Corridor

Interior Metal Framing

Top Down Drywall Install Corridor

Corridor HOW Fire/STC

Install Structural overhead mounting systems

Hang Door Frames

Box Out Deco Beams

Casework/Accessories Backing

Food Service Equip Backing

Medical Equipment Backing

SENECA HEALTHCARE CRITICAL ACCESS

HOSPITAL SKILLED NURSING FACILITY

Accelerated Schedule Update August 1, 2025

 DATA DATE:  01-Aug-25

Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone
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# Activity ID WBS Activity Name Remaining
 Duration

At Completion
Duration

Total
Float

Start Finish Predecessors Successors Responsibility

384 seneca - base - R4.1.Construction.Inc 3.CAH.Rough In.A1/A4.2  Electricalseneca - base - R4.1.Construction.Inc 3.CAH.Rough In.A1/A4.2  Electricalseneca - base - R4.1.Construction.Inc 3.CAH.Rough In.A1/A4.2  Electrical 52 52 111 23-Oct-25 13-Jan-26

385 J3000 seneca - base - R4.1.Construction.Inc 3.CAH.Rough In.A1/A4.2Set boxes - Elect/Nurse Call/FA/Data 7 7 4 23-Oct-25 31-Oct-25 J2010, F1040, DEFREV1000, DEFREV1010J3010

386 J3010 seneca - base - R4.1.Construction.Inc 3.CAH.Rough In.A1/A4.2Run in wall conduit (power, data, FA, NC, Security) 10 10 4 03-Nov-25 14-Nov-25 J3000 J3020, J1020, K3000

387 J3020 seneca - base - R4.1.Construction.Inc 3.CAH.Rough In.A1/A4.2Run overhead conduit 15 15 111 17-Nov-25 09-Dec-25 J3010, J2040 J3060, J3070, J3030, J3040, J3050, K3020

388 J3030 seneca - base - R4.1.Construction.Inc 3.CAH.Rough In.A1/A4.2Install seismic Bracing 3 3 128 10-Dec-25 12-Dec-25 J3020, DEFREV1030 J1030

389 J3040 seneca - base - R4.1.Construction.Inc 3.CAH.Rough In.A1/A4.2Pull wire 12 12 119 10-Dec-25 30-Dec-25 J3020, J3070 J1030

390 J3050 seneca - base - R4.1.Construction.Inc 3.CAH.Rough In.A1/A4.2Hange J-hooks/Cable trays 8 8 111 10-Dec-25 19-Dec-25 J3020 J3080, J3090, J3110, J3100

391 J3060 seneca - base - R4.1.Construction.Inc 3.CAH.Rough In.A1/A4.2Pull Fire Alarm Wiring 6 6 125 10-Dec-25 17-Dec-25 J3020 J1030

392 J3070 seneca - base - R4.1.Construction.Inc 3.CAH.Rough In.A1/A4.2Run Conduit on Roof / Install support blocks 6 6 125 10-Dec-25 17-Dec-25 J3020 J3040

393 J3080 seneca - base - R4.1.Construction.Inc 3.CAH.Rough In.A1/A4.2Pull Data Cabling 12 12 111 22-Dec-25 13-Jan-26 J3050 J1030

394 J3090 seneca - base - R4.1.Construction.Inc 3.CAH.Rough In.A1/A4.2Pull Paging Wiring 4 4 119 22-Dec-25 30-Dec-25 J3050 J1030

395 J3100 seneca - base - R4.1.Construction.Inc 3.CAH.Rough In.A1/A4.2Pull Access Control/Security Wiring 4 4 119 22-Dec-25 30-Dec-25 J3050 J1030

396 J3110 seneca - base - R4.1.Construction.Inc 3.CAH.Rough In.A1/A4.2Pull Nurse Call Wiring 8 8 115 22-Dec-25 07-Jan-26 J3050 J1030

397 seneca - base - R4.1.Construction.Inc 3.CAH.Rough In.A1/A4.3  Mechanicalseneca - base - R4.1.Construction.Inc 3.CAH.Rough In.A1/A4.3  Mechanicalseneca - base - R4.1.Construction.Inc 3.CAH.Rough In.A1/A4.3  Mechanical 43 43 129 10-Oct-25 11-Dec-25

398 J4000 seneca - base - R4.1.Construction.Inc 3.CAH.Rough In.A1/A4.3Set Thermostat Boxes/Conduit Stubs 3 3 27 10-Oct-25 14-Oct-25 J2010 J4090, J1020

399 J4010 seneca - base - R4.1.Construction.Inc 3.CAH.Rough In.A1/A4.3Set CAV Boxes 4 4 129 17-Oct-25 22-Oct-25 J1010, F2080 J4020, J4120, J4030

400 J4020 seneca - base - R4.1.Construction.Inc 3.CAH.Rough In.A1/A4.3Set Fire Smoke Dampers 3 3 129 23-Oct-25 27-Oct-25 J4010 J4040, J4030

401 J4030 seneca - base - R4.1.Construction.Inc 3.CAH.Rough In.A1/A4.3Label equipment/ FSDs 2 2 155 28-Oct-25 29-Oct-25 J4010, J4020 J4140

402 J4040 seneca - base - R4.1.Construction.Inc 3.CAH.Rough In.A1/A4.3Run Ductwork 8 8 129 28-Oct-25 06-Nov-25 J4020 J4060, J4050, J4070, K4010

403 J4050 seneca - base - R4.1.Construction.Inc 3.CAH.Rough In.A1/A4.3Install duct silencers 3 3 147 28-Oct-25 30-Oct-25 J4040 J4080

404 J4060 seneca - base - R4.1.Construction.Inc 3.CAH.Rough In.A1/A4.3Seismic Brace Ductwork 4 4 138 07-Nov-25 12-Nov-25 J4040 J4080

405 J4070 seneca - base - R4.1.Construction.Inc 3.CAH.Rough In.A1/A4.3Run Hydronic Lines 10 10 129 07-Nov-25 20-Nov-25 J4040 J4100, J4120, J4110, J5090, K4070

406 J4080 seneca - base - R4.1.Construction.Inc 3.CAH.Rough In.A1/A4.3Duct Insulation 4 4 138 13-Nov-25 18-Nov-25 J4060, J4050 J4140, J4090

407 J4090 seneca - base - R4.1.Construction.Inc 3.CAH.Rough In.A1/A4.3Run HVAC Control Wiring 6 6 138 19-Nov-25 26-Nov-25 J4080, J4000 J1030

408 J4100 seneca - base - R4.1.Construction.Inc 3.CAH.Rough In.A1/A4.3Hydronic Seismic 6 6 129 21-Nov-25 02-Dec-25 J4070 J4130

409 J4110 seneca - base - R4.1.Construction.Inc 3.CAH.Rough In.A1/A4.3Run Glycol Lines 6 6 129 21-Nov-25 02-Dec-25 J4070 J4130

410 J4120 seneca - base - R4.1.Construction.Inc 3.CAH.Rough In.A1/A4.3Complete hydronic valves at overhead HVAC Equip 4 4 135 21-Nov-25 26-Nov-25 J4010, J4070 J4140

411 J4130 seneca - base - R4.1.Construction.Inc 3.CAH.Rough In.A1/A4.3Insulation Hydronic LInes 4 4 129 03-Dec-25 08-Dec-25 J4100, J4110 J4140

412 J4140 seneca - base - R4.1.Construction.Inc 3.CAH.Rough In.A1/A4.3Label ductwork and hydronics 3 3 129 09-Dec-25 11-Dec-25 J4080, J4130, J4120, J4030 J1030

413 seneca - base - R4.1.Construction.Inc 3.CAH.Rough In.A1/A4.4  Plumbingseneca - base - R4.1.Construction.Inc 3.CAH.Rough In.A1/A4.4  Plumbingseneca - base - R4.1.Construction.Inc 3.CAH.Rough In.A1/A4.4  Plumbing 49 49 118 17-Oct-25 31-Dec-25

414 J5000 seneca - base - R4.1.Construction.Inc 3.CAH.Rough In.A1/A4.4Run waste vents 8 8 0 17-Oct-25 28-Oct-25 J2010, F2080 J5010, J5030, J5020, K5000

415 J5060 seneca - base - R4.1.Construction.Inc 3.CAH.Rough In.A1/A4.4Run Fire Sprinkler Mainline/Laterals 8 8 159 17-Oct-25 28-Oct-25 DEFREV1020, J2000, J1000, F2080 J1030, K5030

416 J5010 seneca - base - R4.1.Construction.Inc 3.CAH.Rough In.A1/A4.4Run in wall domestic water lines 10 10 7 29-Oct-25 11-Nov-25 J5000 J5040, J1020

417 J5020 seneca - base - R4.1.Construction.Inc 3.CAH.Rough In.A1/A4.4Install Zone Valve Boxes 2 2 0 29-Oct-25 30-Oct-25 J5000 J5030

418 J5030 seneca - base - R4.1.Construction.Inc 3.CAH.Rough In.A1/A4.4Run Med Gas Lines in Walls 15 15 0 31-Oct-25 20-Nov-25 J5000, J5020 J5050, J1020, K5040

419 J5040 seneca - base - R4.1.Construction.Inc 3.CAH.Rough In.A1/A4.4Run overhead domestic water lines 20 20 118 12-Nov-25 11-Dec-25 J5010 J5070, K5050

420 J5090 seneca - base - R4.1.Construction.Inc 3.CAH.Rough In.A1/A4.4Run LP Gas lines 6 6 131 21-Nov-25 02-Dec-25 J4070 J5100

421 J5050 seneca - base - R4.1.Construction.Inc 3.CAH.Rough In.A1/A4.4Run Overhead Med Gas Piping 10 10 127 21-Nov-25 08-Dec-25 J5030 J5100, K5070

422 J5070 seneca - base - R4.1.Construction.Inc 3.CAH.Rough In.A1/A4.4Insulate DW Lines 6 6 118 12-Dec-25 19-Dec-25 J5040 J5100

423 J5100 seneca - base - R4.1.Construction.Inc 3.CAH.Rough In.A1/A4.4Label Valves/pipelines 5 5 118 22-Dec-25 31-Dec-25 J5070, J5050, J5090 J1030

424 seneca - base - R4.1.Construction.Inc 3.CAH.Rough In.A5/A6  A5/A6seneca - base - R4.1.Construction.Inc 3.CAH.Rough In.A5/A6  A5/A6seneca - base - R4.1.Construction.Inc 3.CAH.Rough In.A5/A6  A5/A6 166 166 97 10-Oct-25 11-Jun-26

425 seneca - base - R4.1.Construction.Inc 3.CAH.Rough In.A5/A6.Inspections  Inspectionsseneca - base - R4.1.Construction.Inc 3.CAH.Rough In.A5/A6.Inspections  Inspectionsseneca - base - R4.1.Construction.Inc 3.CAH.Rough In.A5/A6.Inspections  Inspections 142 142 97 13-Nov-25 11-Jun-26

426 K1000 seneca - base - R4.1.Construction.Inc 3.CAH.Rough In.A5/A6.InspectionsCorridor Framing 3 3 127 13-Nov-25 17-Nov-25 K2010 K2060

427 K1010 seneca - base - R4.1.Construction.Inc 3.CAH.Rough In.A5/A6.InspectionsTop Down Drywall Finish/HOW 1 1 127 01-Dec-25 01-Dec-25 K2060, K2080 K4010

428 K1020 seneca - base - R4.1.Construction.Inc 3.CAH.Rough In.A5/A6.InspectionsWall Close 7 7 0 09-Jan-26 19-Jan-26 K3010, K4000, K5040, K5010, K2030, K2090N1000, L3000, L4010, L5000

429 K1030 seneca - base - R4.1.Construction.Inc 3.CAH.Rough In.A5/A6.InspectionsOverhead Utilities 7 7 157 24-Feb-26 04-Mar-26 K3080, K3090, K3100, K3110, K4090, K4140, K3040, K3060, K5100, K5030, K2020, K3070, K3030, K5060K1040

430 K1040 seneca - base - R4.1.Construction.Inc 3.CAH.Rough In.A5/A6.InspectionsCeiling Close 10 10 97 29-May-26 11-Jun-26 K1030, N2140 N1190

431 seneca - base - R4.1.Construction.Inc 3.CAH.Rough In.A5/A6.1  Archseneca - base - R4.1.Construction.Inc 3.CAH.Rough In.A5/A6.1  Archseneca - base - R4.1.Construction.Inc 3.CAH.Rough In.A5/A6.1  Arch 34 34 212 10-Oct-25 26-Nov-25

432 K2000 seneca - base - R4.1.Construction.Inc 3.CAH.Rough In.A5/A6.1Interior Metal Framing Corridor 6 6 13 10-Oct-25 17-Oct-25 J2010, E1090 K2010, K2060

433 K2010 seneca - base - R4.1.Construction.Inc 3.CAH.Rough In.A5/A6.1Interior Metal Framing 18 18 13 20-Oct-25 12-Nov-25 K2000 K2030, K2050, K2020, K1000, K3000, K4000, K5000, L2000, K5030

434 K2020 seneca - base - R4.1.Construction.Inc 3.CAH.Rough In.A5/A6.1Install Structural overhead mounting systems 4 4 218 13-Nov-25 18-Nov-25 K2010 K1030

435 K2030 seneca - base - R4.1.Construction.Inc 3.CAH.Rough In.A5/A6.1Hang Door Frames 3 3 31 13-Nov-25 17-Nov-25 K2010 K1020

436 K2050 seneca - base - R4.1.Construction.Inc 3.CAH.Rough In.A5/A6.1Casework/Accessories Backing 4 4 25 13-Nov-25 18-Nov-25 K2010 K2070

437 K2060 seneca - base - R4.1.Construction.Inc 3.CAH.Rough In.A5/A6.1Top Down Drywall Install Corridor 3 3 127 18-Nov-25 20-Nov-25 K2000, K1000 K2080, K1010

438 K2070 seneca - base - R4.1.Construction.Inc 3.CAH.Rough In.A5/A6.1Food Service Equip Backing 3 3 25 19-Nov-25 21-Nov-25 K2050 K2090

Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul AugSep

Qtr 3, 2025 Qtr 4, 2025 Qtr 1, 2026 Qtr 2, 2026 Qtr 3, 2026 Qtr 4, 2026 Qtr 1, 2027 Qtr 2, 2027 Qtr 3, 2027

13-Jan-26, seneca - base - R4.1.Construction.Inc 3.CAH.Rough In.A1/A4.2  Electrical

Set boxes - Elect/Nurse Call/FA/Data

Run in wall conduit (power, data, FA, NC, Security)

Run overhead conduit

Install seismic Bracing

Pull wire

Hange J-hooks/Cable trays

Pull Fire Alarm Wiring

Run Conduit on Roof / Install support blocks

Pull Data Cabling

Pull Paging Wiring

Pull Access Control/Security Wiring

Pull Nurse Call Wiring

11-Dec-25, seneca - base - R4.1.Construction.Inc 3.CAH.Rough In.A1/A4.3  Mechanical

Set Thermostat Boxes/Conduit Stubs

Set CAV Boxes

Set Fire Smoke Dampers

Label equipment/ FSDs

Run Ductwork

Install duct silencers

Seismic Brace Ductwork

Run Hydronic Lines

Duct Insulation

Run HVAC Control Wiring

Hydronic Seismic

Run Glycol Lines

Complete hydronic valves at overhead HVAC Equip

Insulation Hydronic LInes

Label ductwork and hydronics

31-Dec-25, seneca - base - R4.1.Construction.Inc 3.CAH.Rough In.A1/A4.4  Plumbing

Run waste vents

Run Fire Sprinkler Mainline/Laterals

Run in wall domestic water lines

Install Zone Valve Boxes

Run Med Gas Lines in Walls

Run overhead domestic water lines

Run LP Gas lines

Run Overhead Med Gas Piping

Insulate DW Lines

Label Valves/pipelines

11-Jun-26, seneca - base - R4.1.Construction.Inc 3.CAH.Rough In.A5/A6  A5/A6

11-Jun-26, seneca - base - R4.1.Construction.Inc 3.CAH.Rough In.A5/A6.Inspections  Inspections

Corridor Framing

Top Down Drywall Finish/HOW

Wall Close

Overhead Utilities

Ceiling Close

26-Nov-25, seneca - base - R4.1.Construction.Inc 3.CAH.Rough In.A5/A6.1  Arch

Interior Metal Framing Corridor

Interior Metal Framing

Install Structural overhead mounting systems

Hang Door Frames

Casework/Accessories Backing

Top Down Drywall Install Corridor

Food Service Equip Backing

SENECA HEALTHCARE CRITICAL ACCESS

HOSPITAL SKILLED NURSING FACILITY

Accelerated Schedule Update August 1, 2025

 DATA DATE:  01-Aug-25

Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone
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# Activity ID WBS Activity Name Remaining
 Duration

At Completion
Duration

Total
Float

Start Finish Predecessors Successors Responsibility

439 K2080 seneca - base - R4.1.Construction.Inc 3.CAH.Rough In.A5/A6.1Corridor HOW Fire/STC 4 4 127 21-Nov-25 26-Nov-25 K2060 K1010

440 K2090 seneca - base - R4.1.Construction.Inc 3.CAH.Rough In.A5/A6.1Medical Equipment Backing 2 2 25 24-Nov-25 25-Nov-25 K2070 K1020

441 seneca - base - R4.1.Construction.Inc 3.CAH.Rough In.A5/A6.2  Electricalseneca - base - R4.1.Construction.Inc 3.CAH.Rough In.A5/A6.2  Electricalseneca - base - R4.1.Construction.Inc 3.CAH.Rough In.A5/A6.2  Electrical 52 52 157 04-Dec-25 23-Feb-26

442 K3000 seneca - base - R4.1.Construction.Inc 3.CAH.Rough In.A5/A6.2Set boxes - Elect/Nurse Call/FA/Data 7 7 4 04-Dec-25 12-Dec-25 K2010, J1020, J3010 K3010

443 K3010 seneca - base - R4.1.Construction.Inc 3.CAH.Rough In.A5/A6.2Run in wall conduit (power, data, FA, NC, Security) 10 10 4 15-Dec-25 31-Dec-25 K3000 K3020, K1020, L3000

444 K3020 seneca - base - R4.1.Construction.Inc 3.CAH.Rough In.A5/A6.2Run overhead conduit 15 15 109 05-Jan-26 23-Jan-26 K3010, J3020 K3060, K3070, K3030, K3040, K3050, L3020

445 K3030 seneca - base - R4.1.Construction.Inc 3.CAH.Rough In.A5/A6.2Install seismic Bracing 3 3 174 26-Jan-26 28-Jan-26 K3020 K1030

446 K3040 seneca - base - R4.1.Construction.Inc 3.CAH.Rough In.A5/A6.2Pull wire 12 12 165 26-Jan-26 10-Feb-26 K3020 K1030

447 K3050 seneca - base - R4.1.Construction.Inc 3.CAH.Rough In.A5/A6.2Hange J-hooks/Cable trays 8 8 157 26-Jan-26 04-Feb-26 K3020 K3080, K3090, K3110, K3100

448 K3060 seneca - base - R4.1.Construction.Inc 3.CAH.Rough In.A5/A6.2Pull Fire Alarm Wiring 6 6 171 26-Jan-26 02-Feb-26 K3020 K1030

449 K3070 seneca - base - R4.1.Construction.Inc 3.CAH.Rough In.A5/A6.2Run Conduit on Roof / Install support blocks 6 6 171 26-Jan-26 02-Feb-26 K3020 K1030

450 K3080 seneca - base - R4.1.Construction.Inc 3.CAH.Rough In.A5/A6.2Pull Data Cabling 12 12 157 05-Feb-26 23-Feb-26 K3050 K1030

451 K3090 seneca - base - R4.1.Construction.Inc 3.CAH.Rough In.A5/A6.2Pull Paging Wiring 4 4 165 05-Feb-26 10-Feb-26 K3050 K1030

452 K3100 seneca - base - R4.1.Construction.Inc 3.CAH.Rough In.A5/A6.2Pull Access Control/Security Wiring 4 4 165 05-Feb-26 10-Feb-26 K3050 K1030

453 K3110 seneca - base - R4.1.Construction.Inc 3.CAH.Rough In.A5/A6.2Pull Nurse Call Wiring 8 8 161 05-Feb-26 17-Feb-26 K3050 K1030

454 seneca - base - R4.1.Construction.Inc 3.CAH.Rough In.A5/A6.3  Mechanicalseneca - base - R4.1.Construction.Inc 3.CAH.Rough In.A5/A6.3  Mechanicalseneca - base - R4.1.Construction.Inc 3.CAH.Rough In.A5/A6.3  Mechanical 38 38 173 02-Dec-25 29-Jan-26

455 K4010 seneca - base - R4.1.Construction.Inc 3.CAH.Rough In.A5/A6.3Set CAV Boxes 4 4 127 02-Dec-25 05-Dec-25 K1010, J4040 K4020, K4120, K4030

456 K4000 seneca - base - R4.1.Construction.Inc 3.CAH.Rough In.A5/A6.3Set Thermostat Boxes/Conduit Stubs 3 3 18 04-Dec-25 08-Dec-25 K2010, J1020 K4090, K1020

457 K4020 seneca - base - R4.1.Construction.Inc 3.CAH.Rough In.A5/A6.3Set Fire Smoke Dampers 3 3 127 08-Dec-25 10-Dec-25 K4010 K4040, K4030

458 K4030 seneca - base - R4.1.Construction.Inc 3.CAH.Rough In.A5/A6.3Label equipment/ FSDs 2 2 199 11-Dec-25 12-Dec-25 K4010, K4020 K4140

459 K4040 seneca - base - R4.1.Construction.Inc 3.CAH.Rough In.A5/A6.3Run Ductwork 8 8 127 11-Dec-25 22-Dec-25 K4020, DEFREV1040 K4060, K4050, K4070, L4000

460 K4050 seneca - base - R4.1.Construction.Inc 3.CAH.Rough In.A5/A6.3Install duct silencers 3 3 191 11-Dec-25 15-Dec-25 K4040 K4080

461 K4060 seneca - base - R4.1.Construction.Inc 3.CAH.Rough In.A5/A6.3Seismic Brace Ductwork 4 4 182 23-Dec-25 31-Dec-25 K4040 K4080

462 K4070 seneca - base - R4.1.Construction.Inc 3.CAH.Rough In.A5/A6.3Run Hydronic Lines 10 10 143 23-Dec-25 12-Jan-26 K4040, J4070 K4100, K4120, K4110, K5090, L4070

463 K4080 seneca - base - R4.1.Construction.Inc 3.CAH.Rough In.A5/A6.3Duct Insulation 4 4 182 05-Jan-26 08-Jan-26 K4060, K4050 K4140, K4090

464 K4090 seneca - base - R4.1.Construction.Inc 3.CAH.Rough In.A5/A6.3Run HVAC Control Wiring 6 6 182 09-Jan-26 16-Jan-26 K4080, K4000 K1030

465 K4100 seneca - base - R4.1.Construction.Inc 3.CAH.Rough In.A5/A6.3Hydronic Seismic 6 6 173 13-Jan-26 20-Jan-26 K4070 K4130

466 K4110 seneca - base - R4.1.Construction.Inc 3.CAH.Rough In.A5/A6.3Run Glycol Lines 6 6 173 13-Jan-26 20-Jan-26 K4070 K4130

467 K4120 seneca - base - R4.1.Construction.Inc 3.CAH.Rough In.A5/A6.3Complete hydronic valves at overhead HVAC Equip 4 4 179 13-Jan-26 16-Jan-26 K4010, K4070 K4140

468 K4130 seneca - base - R4.1.Construction.Inc 3.CAH.Rough In.A5/A6.3Insulation Hydronic LInes 4 4 173 21-Jan-26 26-Jan-26 K4100, K4110 K4140

469 K4140 seneca - base - R4.1.Construction.Inc 3.CAH.Rough In.A5/A6.3Label ductwork and hydronics 3 3 173 27-Jan-26 29-Jan-26 K4080, K4130, K4120, K4030 K1030

470 seneca - base - R4.1.Construction.Inc 3.CAH.Rough In.A5/A6.4  Plumbingseneca - base - R4.1.Construction.Inc 3.CAH.Rough In.A5/A6.4  Plumbingseneca - base - R4.1.Construction.Inc 3.CAH.Rough In.A5/A6.4  Plumbing 51 51 171 13-Nov-25 02-Feb-26

471 K5030 seneca - base - R4.1.Construction.Inc 3.CAH.Rough In.A5/A6.4Run Fire Sprinkler Mainline/Laterals 8 8 188 13-Nov-25 24-Nov-25 J5060, K2010 K5060, K1030, L5010

472 K5060 seneca - base - R4.1.Construction.Inc 3.CAH.Rough In.A5/A6.4Install Fire Sprinkler Riser 4 4 210 25-Nov-25 02-Dec-25 K5030 K1030

473 K5000 seneca - base - R4.1.Construction.Inc 3.CAH.Rough In.A5/A6.4Run waste vents 7 7 0 04-Dec-25 12-Dec-25 K2010, J1020, J5000 K5010, K5040, K5020, L5000

474 K5010 seneca - base - R4.1.Construction.Inc 3.CAH.Rough In.A5/A6.4Run in wall domestic water lines 8 8 6 15-Dec-25 29-Dec-25 K5000 K5050, K1020

475 K5020 seneca - base - R4.1.Construction.Inc 3.CAH.Rough In.A5/A6.4Install Zone Valve Boxes 2 2 0 15-Dec-25 16-Dec-25 K5000 K5040

476 K5040 seneca - base - R4.1.Construction.Inc 3.CAH.Rough In.A5/A6.4Run Med Gas Lines in Walls 12 12 0 17-Dec-25 08-Jan-26 K5000, K5020, J5030 K5070, K1020, L5040

477 K5050 seneca - base - R4.1.Construction.Inc 3.CAH.Rough In.A5/A6.4Run overhead domestic water lines 10 10 143 30-Dec-25 14-Jan-26 K5010, J5040 K5080, L5060

478 K5070 seneca - base - R4.1.Construction.Inc 3.CAH.Rough In.A5/A6.4Run Overhead Med Gas Piping 12 12 145 09-Jan-26 26-Jan-26 K5040, J5050 K5100, L5070

479 K5090 seneca - base - R4.1.Construction.Inc 3.CAH.Rough In.A5/A6.4Run LP Gas lines 6 6 175 13-Jan-26 20-Jan-26 K4070 K5100

480 K5080 seneca - base - R4.1.Construction.Inc 3.CAH.Rough In.A5/A6.4Insulate DW Lines 6 6 173 15-Jan-26 22-Jan-26 K5050 K5100

481 K5100 seneca - base - R4.1.Construction.Inc 3.CAH.Rough In.A5/A6.4Label Valves/pipelines 5 5 171 27-Jan-26 02-Feb-26 K5080, K5070, K5090 K1030

482 seneca - base - R4.1.Construction.Inc 3.CAH.Rough In.A2/A3  A2/A3seneca - base - R4.1.Construction.Inc 3.CAH.Rough In.A2/A3  A2/A3seneca - base - R4.1.Construction.Inc 3.CAH.Rough In.A2/A3  A2/A3 168 168 74 13-Nov-25 20-Jul-26

483 seneca - base - R4.1.Construction.Inc 3.CAH.Rough In.A2/A3.Inspections  Inspectionsseneca - base - R4.1.Construction.Inc 3.CAH.Rough In.A2/A3.Inspections  Inspectionsseneca - base - R4.1.Construction.Inc 3.CAH.Rough In.A2/A3.Inspections  Inspections 144 144 74 19-Dec-25 20-Jul-26

484 L1000 seneca - base - R4.1.Construction.Inc 3.CAH.Rough In.A2/A3.InspectionsCorridor Framing 3 3 118 19-Dec-25 23-Dec-25 L2010 L2060

485 L1010 seneca - base - R4.1.Construction.Inc 3.CAH.Rough In.A2/A3.InspectionsTop Down Drywall Finish/HOW 1 1 118 09-Jan-26 09-Jan-26 L2060, L2080 L4000

486 L1020 seneca - base - R4.1.Construction.Inc 3.CAH.Rough In.A2/A3.InspectionsWall Close 7 7 0 19-Feb-26 27-Feb-26 L3010, L4010, L5040, L5020, L2030, L2090O1000, P3000, P4010, P5000

487 L1030 seneca - base - R4.1.Construction.Inc 3.CAH.Rough In.A2/A3.InspectionsOverhead Utilities 7 7 132 03-Apr-26 13-Apr-26 L3080, L3090, L3100, L3110, L4090, L4140, L3040, L3060, L5100, L5010, L2020, L3030, L3070L1040

488 L1040 seneca - base - R4.1.Construction.Inc 3.CAH.Rough In.A2/A3.InspectionsCeiling Close 10 10 74 07-Jul-26 20-Jul-26 L1030, O2080, O2050, O2110, O2140, O3030O1190

489 seneca - base - R4.1.Construction.Inc 3.CAH.Rough In.A2/A3.1  Archseneca - base - R4.1.Construction.Inc 3.CAH.Rough In.A2/A3.1  Archseneca - base - R4.1.Construction.Inc 3.CAH.Rough In.A2/A3.1  Arch 34 34 191 13-Nov-25 08-Jan-26

490 L2000 seneca - base - R4.1.Construction.Inc 3.CAH.Rough In.A2/A3.1Interior Metal Framing Corridor 6 6 17 13-Nov-25 20-Nov-25 K2010 L2010, L2060

491 L2010 seneca - base - R4.1.Construction.Inc 3.CAH.Rough In.A2/A3.1Interior Metal Framing 18 18 17 21-Nov-25 18-Dec-25 L2000 L2030, L2050, L2020, L1000, L3000, L4010, L5000, P2000

492 L2020 seneca - base - R4.1.Construction.Inc 3.CAH.Rough In.A2/A3.1Install Structural overhead mounting systems 4 4 197 19-Dec-25 29-Dec-25 L2010 L1030

493 L2030 seneca - base - R4.1.Construction.Inc 3.CAH.Rough In.A2/A3.1Hang Door Frames 3 3 35 19-Dec-25 23-Dec-25 L2010 L1020

Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul AugSep

Qtr 3, 2025 Qtr 4, 2025 Qtr 1, 2026 Qtr 2, 2026 Qtr 3, 2026 Qtr 4, 2026 Qtr 1, 2027 Qtr 2, 2027 Qtr 3, 2027

Corridor HOW Fire/STC

Medical Equipment Backing

23-Feb-26, seneca - base - R4.1.Construction.Inc 3.CAH.Rough In.A5/A6.2  Electrical

Set boxes - Elect/Nurse Call/FA/Data

Run in wall conduit (power, data, FA, NC, Security)

Run overhead conduit

Install seismic Bracing

Pull wire

Hange J-hooks/Cable trays

Pull Fire Alarm Wiring

Run Conduit on Roof / Install support blocks

Pull Data Cabling

Pull Paging Wiring

Pull Access Control/Security Wiring

Pull Nurse Call Wiring

29-Jan-26, seneca - base - R4.1.Construction.Inc 3.CAH.Rough In.A5/A6.3  Mechanical

Set CAV Boxes

Set Thermostat Boxes/Conduit Stubs

Set Fire Smoke Dampers

Label equipment/ FSDs

Run Ductwork

Install duct silencers

Seismic Brace Ductwork

Run Hydronic Lines

Duct Insulation

Run HVAC Control Wiring

Hydronic Seismic

Run Glycol Lines

Complete hydronic valves at overhead HVAC Equip

Insulation Hydronic LInes

Label ductwork and hydronics

02-Feb-26, seneca - base - R4.1.Construction.Inc 3.CAH.Rough In.A5/A6.4  Plumbing

Run Fire Sprinkler Mainline/Laterals

Install Fire Sprinkler Riser

Run waste vents

Run in wall domestic water lines

Install Zone Valve Boxes

Run Med Gas Lines in Walls

Run overhead domestic water lines

Run Overhead Med Gas Piping

Run LP Gas lines

Insulate DW Lines

Label Valves/pipelines

20-Jul-26, seneca - base - R4.1.Construction.Inc 3.CAH.Rough In.A2/A3  A2/A3

20-Jul-26, seneca - base - R4.1.Construction.Inc 3.CAH.Rough In.A2/A3.Inspections  Inspections

Corridor Framing

Top Down Drywall Finish/HOW

Wall Close

Overhead Utilities

Ceiling Close

08-Jan-26, seneca - base - R4.1.Construction.Inc 3.CAH.Rough In.A2/A3.1  Arch

Interior Metal Framing Corridor

Interior Metal Framing

Install Structural overhead mounting systems

Hang Door Frames

SENECA HEALTHCARE CRITICAL ACCESS

HOSPITAL SKILLED NURSING FACILITY

Accelerated Schedule Update August 1, 2025

 DATA DATE:  01-Aug-25

Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone
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# Activity ID WBS Activity Name Remaining
 Duration

At Completion
Duration

Total
Float

Start Finish Predecessors Successors Responsibility

494 L2050 seneca - base - R4.1.Construction.Inc 3.CAH.Rough In.A2/A3.1Casework/Accessories Backing 4 4 29 19-Dec-25 29-Dec-25 L2010 L2070

495 L2060 seneca - base - R4.1.Construction.Inc 3.CAH.Rough In.A2/A3.1Top Down Drywall Install Corridor 3 3 118 29-Dec-25 31-Dec-25 L2000, L1000 L2080, L1010

496 L2070 seneca - base - R4.1.Construction.Inc 3.CAH.Rough In.A2/A3.1Food Service Equip Backing 3 3 29 30-Dec-25 05-Jan-26 L2050 L2090

497 L2080 seneca - base - R4.1.Construction.Inc 3.CAH.Rough In.A2/A3.1Corridor HOW Fire/STC 4 4 118 05-Jan-26 08-Jan-26 L2060 L1010

498 L2090 seneca - base - R4.1.Construction.Inc 3.CAH.Rough In.A2/A3.1Medical Equipment Backing 2 2 29 06-Jan-26 07-Jan-26 L2070 L1020

499 seneca - base - R4.1.Construction.Inc 3.CAH.Rough In.A2/A3.2  Electricalseneca - base - R4.1.Construction.Inc 3.CAH.Rough In.A2/A3.2  Electricalseneca - base - R4.1.Construction.Inc 3.CAH.Rough In.A2/A3.2  Electrical 52 52 132 20-Jan-26 02-Apr-26

500 L3000 seneca - base - R4.1.Construction.Inc 3.CAH.Rough In.A2/A3.2Set boxes - Elect/Nurse Call/FA/Data 7 7 4 20-Jan-26 28-Jan-26 L2010, K1020, K3010 L3010

501 L3010 seneca - base - R4.1.Construction.Inc 3.CAH.Rough In.A2/A3.2Run in wall conduit (power, data, FA, NC, Security) 10 10 4 29-Jan-26 11-Feb-26 L3000 L3020, L1020, P3000

502 L3020 seneca - base - R4.1.Construction.Inc 3.CAH.Rough In.A2/A3.2Run overhead conduit 15 15 96 12-Feb-26 05-Mar-26 L3010, K3020 L3060, L3070, L3030, L3040, L3050, P3020

503 L3030 seneca - base - R4.1.Construction.Inc 3.CAH.Rough In.A2/A3.2Install seismic Bracing 3 3 149 06-Mar-26 10-Mar-26 L3020 L1030

504 L3040 seneca - base - R4.1.Construction.Inc 3.CAH.Rough In.A2/A3.2Pull wire 12 12 140 06-Mar-26 23-Mar-26 L3020 L1030

505 L3050 seneca - base - R4.1.Construction.Inc 3.CAH.Rough In.A2/A3.2Hange J-hooks/Cable trays 8 8 132 06-Mar-26 17-Mar-26 L3020 L3080, L3090, L3110, L3100

506 L3060 seneca - base - R4.1.Construction.Inc 3.CAH.Rough In.A2/A3.2Pull Fire Alarm Wiring 6 6 146 06-Mar-26 13-Mar-26 L3020 L1030

507 L3070 seneca - base - R4.1.Construction.Inc 3.CAH.Rough In.A2/A3.2Run Conduit on Roof / Install support blocks 6 6 146 06-Mar-26 13-Mar-26 L3020 L1030

508 L3080 seneca - base - R4.1.Construction.Inc 3.CAH.Rough In.A2/A3.2Pull Data Cabling 12 12 132 18-Mar-26 02-Apr-26 L3050 L1030

509 L3090 seneca - base - R4.1.Construction.Inc 3.CAH.Rough In.A2/A3.2Pull Paging Wiring 4 4 140 18-Mar-26 23-Mar-26 L3050 L1030

510 L3100 seneca - base - R4.1.Construction.Inc 3.CAH.Rough In.A2/A3.2Pull Access Control/Security Wiring 4 4 140 18-Mar-26 23-Mar-26 L3050 L1030

511 L3110 seneca - base - R4.1.Construction.Inc 3.CAH.Rough In.A2/A3.2Pull Nurse Call Wiring 8 8 136 18-Mar-26 27-Mar-26 L3050 L1030

512 seneca - base - R4.1.Construction.Inc 3.CAH.Rough In.A2/A3.3  Mechanicalseneca - base - R4.1.Construction.Inc 3.CAH.Rough In.A2/A3.3  Mechanicalseneca - base - R4.1.Construction.Inc 3.CAH.Rough In.A2/A3.3  Mechanical 38 38 152 12-Jan-26 05-Mar-26

513 L4000 seneca - base - R4.1.Construction.Inc 3.CAH.Rough In.A2/A3.3Set CAV Boxes 4 4 118 12-Jan-26 15-Jan-26 L1010, K4040 L4020, L4120, L4030

514 L4020 seneca - base - R4.1.Construction.Inc 3.CAH.Rough In.A2/A3.3Set Fire Smoke Dampers 3 3 118 16-Jan-26 20-Jan-26 L4000 L4040, L4030, L5010

515 L4010 seneca - base - R4.1.Construction.Inc 3.CAH.Rough In.A2/A3.3Set Thermostat Boxes/Conduit Stubs 3 3 18 20-Jan-26 22-Jan-26 L2010, K1020 L4090, L1020

516 L4030 seneca - base - R4.1.Construction.Inc 3.CAH.Rough In.A2/A3.3Label equipment/ FSDs 2 2 178 21-Jan-26 22-Jan-26 L4000, L4020 L4140

517 L4040 seneca - base - R4.1.Construction.Inc 3.CAH.Rough In.A2/A3.3Run Ductwork 8 8 118 21-Jan-26 30-Jan-26 L4020 L4060, L4050, L4070, P4000

518 L4050 seneca - base - R4.1.Construction.Inc 3.CAH.Rough In.A2/A3.3Install duct silencers 3 3 170 21-Jan-26 23-Jan-26 L4040 L4080

519 L4060 seneca - base - R4.1.Construction.Inc 3.CAH.Rough In.A2/A3.3Seismic Brace Ductwork 4 4 161 02-Feb-26 05-Feb-26 L4040 L4080

520 L4070 seneca - base - R4.1.Construction.Inc 3.CAH.Rough In.A2/A3.3Run Hydronic Lines 10 10 129 02-Feb-26 13-Feb-26 L4040, K4070 L4100, L4120, L4110, L5080, P4070

521 L4080 seneca - base - R4.1.Construction.Inc 3.CAH.Rough In.A2/A3.3Duct Insulation 4 4 161 06-Feb-26 11-Feb-26 L4060, L4050 L4140, L4090

522 L4090 seneca - base - R4.1.Construction.Inc 3.CAH.Rough In.A2/A3.3Run HVAC Control Wiring 6 6 161 12-Feb-26 20-Feb-26 L4080, L4010 L1030

523 L4100 seneca - base - R4.1.Construction.Inc 3.CAH.Rough In.A2/A3.3Hydronic Seismic 6 6 152 17-Feb-26 24-Feb-26 L4070 L4130

524 L4110 seneca - base - R4.1.Construction.Inc 3.CAH.Rough In.A2/A3.3Run Glycol Lines 6 6 152 17-Feb-26 24-Feb-26 L4070 L4130

525 L4120 seneca - base - R4.1.Construction.Inc 3.CAH.Rough In.A2/A3.3Complete hydronic valves at overhead HVAC Equip 4 4 158 17-Feb-26 20-Feb-26 L4000, L4070 L4140

526 L4130 seneca - base - R4.1.Construction.Inc 3.CAH.Rough In.A2/A3.3Insulation Hydronic LInes 4 4 152 25-Feb-26 02-Mar-26 L4100, L4110 L4140

527 L4140 seneca - base - R4.1.Construction.Inc 3.CAH.Rough In.A2/A3.3Label ductwork and hydronics 3 3 152 03-Mar-26 05-Mar-26 L4080, L4130, L4120, L4030 L1030

528 seneca - base - R4.1.Construction.Inc 3.CAH.Rough In.A2/A3.4  Plumbingseneca - base - R4.1.Construction.Inc 3.CAH.Rough In.A2/A3.4  Plumbingseneca - base - R4.1.Construction.Inc 3.CAH.Rough In.A2/A3.4  Plumbing 36 36 148 20-Jan-26 11-Mar-26

529 L5000 seneca - base - R4.1.Construction.Inc 3.CAH.Rough In.A2/A3.4Run waste vents 7 7 0 20-Jan-26 28-Jan-26 L2010, K1020, K5000 L5020, L5040, L5030, P5000

530 L5010 seneca - base - R4.1.Construction.Inc 3.CAH.Rough In.A2/A3.4Run Fire Sprinkler Mainline/Laterals 8 8 154 21-Jan-26 30-Jan-26 L4020, K5030 L1030, P5040

531 L5020 seneca - base - R4.1.Construction.Inc 3.CAH.Rough In.A2/A3.4Run in wall domestic water lines 8 8 6 29-Jan-26 09-Feb-26 L5000 L5060, L1020, P5010

532 L5030 seneca - base - R4.1.Construction.Inc 3.CAH.Rough In.A2/A3.4Install Zone Valve Boxes 2 2 0 29-Jan-26 30-Jan-26 L5000 L5040

533 L5040 seneca - base - R4.1.Construction.Inc 3.CAH.Rough In.A2/A3.4Run Med Gas Lines in Walls 12 12 0 02-Feb-26 18-Feb-26 L5000, L5030, K5040 L5070, L1020, P5030

534 L5060 seneca - base - R4.1.Construction.Inc 3.CAH.Rough In.A2/A3.4Run overhead domestic water lines 10 10 125 10-Feb-26 24-Feb-26 L5020, K5050 L5090, P5050

535 L5080 seneca - base - R4.1.Construction.Inc 3.CAH.Rough In.A2/A3.4Run LP Gas lines 6 6 154 17-Feb-26 24-Feb-26 L4070 L5100

536 L5070 seneca - base - R4.1.Construction.Inc 3.CAH.Rough In.A2/A3.4Run Overhead Med Gas Piping 8 8 129 19-Feb-26 02-Mar-26 L5040, K5070 L5100, P5070

537 L5090 seneca - base - R4.1.Construction.Inc 3.CAH.Rough In.A2/A3.4Insulate DW Lines 6 6 148 25-Feb-26 04-Mar-26 L5060 L5100

538 L5100 seneca - base - R4.1.Construction.Inc 3.CAH.Rough In.A2/A3.4Label Valves/pipelines 5 5 148 05-Mar-26 11-Mar-26 L5090, L5070, L5080 L1030

539 seneca - base - R4.1.Construction.Inc 3.CAH.Finishes  Finishesseneca - base - R4.1.Construction.Inc 3.CAH.Finishes  Finishesseneca - base - R4.1.Construction.Inc 3.CAH.Finishes  Finishes 197 197 215 29-Dec-25 07-Oct-26

540 seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.A1/A4  A1/A4seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.A1/A4  A1/A4seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.A1/A4  A1/A4 197 197 215 29-Dec-25 07-Oct-26

541 seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.A1/A4.ARch  Archseneca - base - R4.1.Construction.Inc 3.CAH.Finishes.A1/A4.ARch  Archseneca - base - R4.1.Construction.Inc 3.CAH.Finishes.A1/A4.ARch  Arch 126 126 277 29-Dec-25 26-Jun-26

542 M1000 seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.A1/A4.ARchInsulate walls 6 6 25 29-Dec-25 07-Jan-26 J1020, F3100 M1010, N1000

543 M1010 seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.A1/A4.ARchHang Drywall 16 16 25 08-Jan-26 29-Jan-26 M1000 M1020, N1010

544 M1020 seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.A1/A4.ARchMud/Tape Drywall 15 15 30 30-Jan-26 20-Feb-26 M1010 M1030, M1060, M1050, M1040, M1070, N1020

545 M1030 seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.A1/A4.ARchHOW Fire treatment 4 4 56 23-Feb-26 26-Feb-26 M1020 M1070

546 M1040 seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.A1/A4.ARchSTC Caulking 4 4 56 23-Feb-26 26-Feb-26 M1020 M1070

547 M1050 seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.A1/A4.ARchSeal Concrete Floors 5 5 202 23-Feb-26 27-Feb-26 M1020 M1210

548 M1060 seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.A1/A4.ARchInstall Shower Wall Finishes ?? 7 7 195 23-Feb-26 03-Mar-26 M1020 M1090, M1080

Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul AugSep

Qtr 3, 2025 Qtr 4, 2025 Qtr 1, 2026 Qtr 2, 2026 Qtr 3, 2026 Qtr 4, 2026 Qtr 1, 2027 Qtr 2, 2027 Qtr 3, 2027

Casework/Accessories Backing

Top Down Drywall Install Corridor

Food Service Equip Backing

Corridor HOW Fire/STC

Medical Equipment Backing

02-Apr-26, seneca - base - R4.1.Construction.Inc 3.CAH.Rough In.A2/A3.2  Electrical

Set boxes - Elect/Nurse Call/FA/Data

Run in wall conduit (power, data, FA, NC, Security)

Run overhead conduit

Install seismic Bracing

Pull wire

Hange J-hooks/Cable trays

Pull Fire Alarm Wiring

Run Conduit on Roof / Install support blocks

Pull Data Cabling

Pull Paging Wiring

Pull Access Control/Security Wiring

Pull Nurse Call Wiring

05-Mar-26, seneca - base - R4.1.Construction.Inc 3.CAH.Rough In.A2/A3.3  Mechanical

Set CAV Boxes

Set Fire Smoke Dampers

Set Thermostat Boxes/Conduit Stubs

Label equipment/ FSDs

Run Ductwork

Install duct silencers

Seismic Brace Ductwork

Run Hydronic Lines

Duct Insulation

Run HVAC Control Wiring

Hydronic Seismic

Run Glycol Lines

Complete hydronic valves at overhead HVAC Equip

Insulation Hydronic LInes

Label ductwork and hydronics

11-Mar-26, seneca - base - R4.1.Construction.Inc 3.CAH.Rough In.A2/A3.4  Plumbing

Run waste vents

Run Fire Sprinkler Mainline/Laterals

Run in wall domestic water lines

Install Zone Valve Boxes

Run Med Gas Lines in Walls

Run overhead domestic water lines

Run LP Gas lines

Run Overhead Med Gas Piping

Insulate DW Lines

Label Valves/pipelines

07-Oct-26, seneca - base - R4.1.Construction.Inc 3.CAH.Finishes  Finishes

07-Oct-26, seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.A1/A4  A1/A4

26-Jun-26, seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.A1/A4.ARch  Arch

Insulate walls

Hang Drywall

Mud/Tape Drywall

HOW Fire treatment

STC Caulking

Seal Concrete Floors

Install Shower Wall Finishes ??

SENECA HEALTHCARE CRITICAL ACCESS

HOSPITAL SKILLED NURSING FACILITY

Accelerated Schedule Update August 1, 2025

 DATA DATE:  01-Aug-25

Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone
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549 M1070 seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.A1/A4.ARchINterior Paint 10 10 56 27-Feb-26 12-Mar-26 M1020, M1030, M1040 M1110, M1140, M1130, M1100, M2000, M4000, M5000, M1120, M3000

550 M1080 seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.A1/A4.ARchInstall bath accessories 5 5 195 04-Mar-26 10-Mar-26 M1060 M1210

551 M1090 seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.A1/A4.ARchINstall ADA Shower Seats 1 1 199 04-Mar-26 04-Mar-26 M1060 M1210

552 M1100 seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.A1/A4.ARchInstall Doors/Hardware 10 10 145 13-Mar-26 26-Mar-26 M1070 M2010

553 M1110 seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.A1/A4.ARchInstall Casework 8 8 338 13-Mar-26 24-Mar-26 M1070 M1170

554 M1120 seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.A1/A4.ARchInstall wall protection 4 4 56 13-Mar-26 18-Mar-26 M1070 M1160, M1150, M2000

555 M1130 seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.A1/A4.ARchHang Ceiling Grid 12 12 77 13-Mar-26 30-Mar-26 M1070, J1030 M1180, M2020, M4030, M5080

556 M1140 seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.A1/A4.ARchWrap Lobby beams with plam 4 4 189 13-Mar-26 18-Mar-26 M1070 M1210

557 M1150 seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.A1/A4.ARchInstall FECs 2 2 187 19-Mar-26 20-Mar-26 M1120 M1210

558 M1160 seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.A1/A4.ARchInstall crash rails 4 4 185 19-Mar-26 24-Mar-26 M1120 M1210

559 M1170 seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.A1/A4.ARchInstall Countertops 6 6 338 25-Mar-26 01-Apr-26 M1110 M5060

560 M1180 seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.A1/A4.ARchCeiling Grid Seismic 5 5 166 31-Mar-26 06-Apr-26 M1130 M1190

561 M1190 seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.A1/A4.ARchSet Ceiling Tiles 7 7 135 20-May-26 29-May-26 M1180, J1040, M5080 M1200, M4050

562 M1200 seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.A1/A4.ARchHang Curtain Rod Track 3 3 135 01-Jun-26 03-Jun-26 M1190 M1220, M1210

563 M1210 seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.A1/A4.ARchInstall Flooring 15 15 135 04-Jun-26 24-Jun-26 M1200, M1080, M1090, M1150, M1160, M1050, M1140M1220, M5030, M5040

564 M1220 seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.A1/A4.ARchHang Curtains 2 2 135 25-Jun-26 26-Jun-26 M1200, M1210 ISP1170

565 seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.A1/A4.1  Electricalseneca - base - R4.1.Construction.Inc 3.CAH.Finishes.A1/A4.1  Electricalseneca - base - R4.1.Construction.Inc 3.CAH.Finishes.A1/A4.1  Electrical 146 146 207 13-Mar-26 07-Oct-26

566 M2000 seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.A1/A4.1Wall Electrical Trim 8 8 56 19-Mar-26 30-Mar-26 M1070, M1120 M2030, M2050, N2000

567 M2010 seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.A1/A4.1Wire Access control Trim 3 3 145 27-Mar-26 31-Mar-26 M1100 M2060

568 M2020 seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.A1/A4.1Set Light Fixtures 12 12 77 31-Mar-26 15-Apr-26 M1130 M2110, M2120, M2040, N2020

569 M2030 seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.A1/A4.1Wall Data Trim 12 12 135 31-Mar-26 15-Apr-26 M2000 M2090, M2100, M2140

570 M2040 seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.A1/A4.1FA Trim in Ceilings 8 8 145 31-Mar-26 09-Apr-26 M2020 M2080, J1040

571 M2050 seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.A1/A4.1Hang Lighting control panel 3 3 331 31-Mar-26 02-Apr-26 M2000 M2120

572 M2060 seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.A1/A4.1Terminate Electrified Door Hardware wiring 3 3 145 01-Apr-26 03-Apr-26 M2010 N1190

573 M2070 seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.A1/A4.1Pull Wiring Home Runs 12 12 163 03-Apr-26 20-Apr-26 M3000 M3040

574 M2080 seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.A1/A4.1Nurse call Ceiling Trim 8 8 145 10-Apr-26 21-Apr-26 M2040 J1040

575 M2090 seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.A1/A4.1Nurse Call Wall Trim 8 8 209 16-Apr-26 27-Apr-26 M2030 M2150

576 M2100 seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.A1/A4.1FA Trim in Walls 8 8 135 16-Apr-26 27-Apr-26 M2030 M2140

577 M2110 seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.A1/A4.1Set/Wire Paging Speakers 4 4 145 16-Apr-26 21-Apr-26 M2020 J1040

578 M2120 seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.A1/A4.1Terminate Wiring at Lighting Control panel 4 4 322 16-Apr-26 21-Apr-26 M2020, M2050 M2130

579 M2130 seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.A1/A4.1Program Lights 3 3 322 22-Apr-26 24-Apr-26 M2120 N2130

580 M2140 seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.A1/A4.1Label Trim plates & Devices 6 6 135 28-Apr-26 05-May-26 M2100, M2030 J1040

581 M2150 seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.A1/A4.1Install Nurse call control station 5 5 209 28-Apr-26 04-May-26 M2090 ISP1030

582 seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.A1/A4.1.Elec Equip  Electrical Equipmentseneca - base - R4.1.Construction.Inc 3.CAH.Finishes.A1/A4.1.Elec Equip  Electrical Equipmentseneca - base - R4.1.Construction.Inc 3.CAH.Finishes.A1/A4.1.Elec Equip  Electrical Equipment146 146 64 13-Mar-26 07-Oct-26

583 M3000seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.A1/A4.1.Elec EquipSet Panels 15 15 151 13-Mar-26 02-Apr-26 M1070 M2070, M3010

584 M3010seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.A1/A4.1.Elec EquipSet Transfomers 6 6 151 03-Apr-26 10-Apr-26 M3000 M3020

585 M3020seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.A1/A4.1.Elec EquipRun OH Conduit from Switchear to Xfrms/panels/ATS 8 8 151 13-Apr-26 22-Apr-26 M3010 M3030

586 M3030seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.A1/A4.1.Elec EquipPull Conductors from Switchgear to Xfmrs/Panels/ATS 10 10 151 23-Apr-26 06-May-26 M3020 M3040

587 M3040seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.A1/A4.1.Elec EquipTorque/test panels and transformers 10 10 151 07-May-26 20-May-26 M3030, M2070 M3050

588 M3050seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.A1/A4.1.Elec EquipPower up panels for Mech Equip and Life Safety 5 5 64 24-Sep-26 30-Sep-26 M3040, N3100 M3060

589 M3060seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.A1/A4.1.Elec EquipPower up remaining panels 5 5 64 01-Oct-26 07-Oct-26 M3050 ISP1170

590 seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.A1/A4.2  Mechanicalseneca - base - R4.1.Construction.Inc 3.CAH.Finishes.A1/A4.2  Mechanicalseneca - base - R4.1.Construction.Inc 3.CAH.Finishes.A1/A4.2  Mechanical 60 60 269 13-Mar-26 05-Jun-26

591 M4000 seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.A1/A4.2Install Thermostat Trim 3 3 319 13-Mar-26 17-Mar-26 M1070 M4050, M4020, M4010

592 M4010 seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.A1/A4.2Mount mini split systems 3 3 321 13-Mar-26 17-Mar-26 M4000 M4050

593 M4020 seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.A1/A4.2Install Towel Heaters 2 2 319 18-Mar-26 19-Mar-26 M4000 M4050

594 M4030 seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.A1/A4.2Set Grills/Registers 6 6 105 31-Mar-26 07-Apr-26 M1130 M4050, M4040, N5030

595 M4040 seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.A1/A4.2Install cabinet heaters 2 2 153 08-Apr-26 09-Apr-26 M4030 J1040, M4050

596 M4050 seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.A1/A4.2HVAC Air Balance 5 5 269 01-Jun-26 05-Jun-26 M4000, M4010, M4030, M1190, M4040, M4020COM1000, ISP1010

597 seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.A1/A4.3  Plumbingseneca - base - R4.1.Construction.Inc 3.CAH.Finishes.A1/A4.3  Plumbingseneca - base - R4.1.Construction.Inc 3.CAH.Finishes.A1/A4.3  Plumbing 94 94 267 13-Mar-26 24-Jul-26

598 M5000 seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.A1/A4.3Set Med Gas Trim 7 7 224 13-Mar-26 23-Mar-26 M1070 M5010

599 M5010 seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.A1/A4.3Med Gas Pressure Testing 5 5 224 24-Mar-26 30-Mar-26 M5000 M5020

600 M5020 seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.A1/A4.3Final Med Gas testing with Alarm Panel Active 5 5 224 31-Mar-26 06-Apr-26 M5010 ISP1090

601 M5080 seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.A1/A4.3Fire Sprinkler Trim 5 5 119 31-Mar-26 06-Apr-26 M1130 M1190, N7090

602 M5030 seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.A1/A4.3Install Floor sink/drain trim 4 4 267 25-Jun-26 30-Jun-26 M1210 M5050

603 M5040 seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.A1/A4.3Install Cleanout Trim 3 3 268 25-Jun-26 29-Jun-26 M1210 M5050

Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul AugSep

Qtr 3, 2025 Qtr 4, 2025 Qtr 1, 2026 Qtr 2, 2026 Qtr 3, 2026 Qtr 4, 2026 Qtr 1, 2027 Qtr 2, 2027 Qtr 3, 2027

INterior Paint

Install bath accessories

INstall ADA Shower Seats

Install Doors/Hardware

Install Casework

Install wall protection

Hang Ceiling Grid

Wrap Lobby beams with plam

Install FECs

Install crash rails

Install Countertops

Ceiling Grid Seismic

Set Ceiling Tiles

Hang Curtain Rod Track

Install Flooring

Hang Curtains

07-Oct-26, seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.A1/A4.1  Electrical

Wall Electrical Trim

Wire Access control Trim

Set Light Fixtures

Wall Data Trim

FA Trim in Ceilings

Hang Lighting control panel

Terminate Electrified Door Hardware wiring

Pull Wiring Home Runs

Nurse call Ceiling Trim

Nurse Call Wall Trim

FA Trim in Walls

Set/Wire Paging Speakers

Terminate Wiring at Lighting Control panel

Program Lights

Label Trim plates & Devices

Install Nurse call control station

07-Oct-26, seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.A1/A4.1.Elec Equip  Electrical Equipment

Set Panels

Set Transfomers

Run OH Conduit from Switchear to Xfrms/panels/ATS

Pull Conductors from Switchgear to Xfmrs/Panels/ATS

Torque/test panels and transformers

Power up panels for Mech Equip and Life Safety

Power up remaining panels

05-Jun-26, seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.A1/A4.2  Mechanical

Install Thermostat Trim

Mount mini split systems

Install Towel Heaters

Set Grills/Registers

Install cabinet heaters

HVAC Air Balance

24-Jul-26, seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.A1/A4.3  Plumbing

Set Med Gas Trim

Med Gas Pressure Testing

Final Med Gas testing with Alarm Panel Active

Fire Sprinkler Trim

Install Floor sink/drain trim

Install Cleanout Trim

SENECA HEALTHCARE CRITICAL ACCESS

HOSPITAL SKILLED NURSING FACILITY

Accelerated Schedule Update August 1, 2025

 DATA DATE:  01-Aug-25

Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone
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# Activity ID WBS Activity Name Remaining
 Duration

At Completion
Duration

Total
Float

Start Finish Predecessors Successors Responsibility

604 M5050 seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.A1/A4.3Install Bathroom Plumbing Fixtures 8 8 267 01-Jul-26 13-Jul-26 M5040, M5030 M5060

605 M5060 seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.A1/A4.3Install Sinks/fixtures in Casework 6 6 267 14-Jul-26 21-Jul-26 M5050, M1170 M5070

606 M5070 seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.A1/A4.3Install Drinking Fountains 3 3 267 22-Jul-26 24-Jul-26 M5060 COM1030

607 seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.Finishes A5/A6  Finishes A5/A6seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.Finishes A5/A6  Finishes A5/A6seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.Finishes A5/A6  Finishes A5/A6 178 178 220 20-Jan-26 30-Sep-26

608 seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.Finishes A5/A6.ARch  Archseneca - base - R4.1.Construction.Inc 3.CAH.Finishes.Finishes A5/A6.ARch  Archseneca - base - R4.1.Construction.Inc 3.CAH.Finishes.Finishes A5/A6.ARch  Arch 128 128 205 20-Jan-26 21-Jul-26

609 N1000 seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.Finishes A5/A6.ARchInsulate walls 6 6 27 20-Jan-26 27-Jan-26 K1020, M1000 N1010

610 N1010 seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.Finishes A5/A6.ARchHang Drywall 16 16 25 30-Jan-26 23-Feb-26 N1000, M1010 N1020, O1010

611 N1020 seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.Finishes A5/A6.ARchMud/Tape Drywall 15 15 29 24-Feb-26 16-Mar-26 N1010, M1020 N1030, N1060, N1050, N1040, N1070, O1020

612 N1030 seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.Finishes A5/A6.ARchHOW Fire treatment 4 4 48 17-Mar-26 20-Mar-26 N1020 N1070

613 N1040 seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.Finishes A5/A6.ARchSTC Caulking 4 4 48 17-Mar-26 20-Mar-26 N1020 N1070

614 N1050 seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.Finishes A5/A6.ARchSeal Concrete Floors 5 5 154 17-Mar-26 23-Mar-26 N1020 N1190

615 N1060 seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.Finishes A5/A6.ARchInstall Shower Wall Finishes ?? 7 7 157 17-Mar-26 25-Mar-26 N1020 N1090, N1080

616 N1070 seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.Finishes A5/A6.ARchINterior Paint 10 10 48 23-Mar-26 03-Apr-26 N1020, N1030, N1040 N1110, N1130, N1100, N2000, N3000, N4000, N5000, N6000, N7000, N1120, N8010, N8000, O5000

617 N1080 seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.Finishes A5/A6.ARchInstall bath accessories 5 5 157 26-Mar-26 01-Apr-26 N1060 N1210

618 N1090 seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.Finishes A5/A6.ARchINstall ADA Shower Seats 1 1 161 26-Mar-26 26-Mar-26 N1060 N1210

619 N1100 seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.Finishes A5/A6.ARchInstall Doors/Hardware 10 10 129 06-Apr-26 17-Apr-26 N1070 N2010

620 N1110 seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.Finishes A5/A6.ARchInstall Casework 8 8 266 06-Apr-26 15-Apr-26 N1070 N1170

621 N1120 seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.Finishes A5/A6.ARchInstall wall protection 4 4 48 06-Apr-26 09-Apr-26 N1070 N1160, N1150, N2000

622 N1130 seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.Finishes A5/A6.ARchHang Ceiling Grid 12 12 73 06-Apr-26 21-Apr-26 N1070 N1180, N2020, N5030, N7090

623 N1150 seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.Finishes A5/A6.ARchInstall FECs 2 2 149 10-Apr-26 13-Apr-26 N1120 N1210

624 N1160 seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.Finishes A5/A6.ARchInstall crash rails 4 4 147 10-Apr-26 15-Apr-26 N1120 N1210

625 N1170 seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.Finishes A5/A6.ARchInstall Countertops 6 6 266 16-Apr-26 23-Apr-26 N1110 O6000

626 N1180 seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.Finishes A5/A6.ARchCeiling Grid Seismic 5 5 128 22-Apr-26 28-Apr-26 N1130 N1190

627 N1190 seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.Finishes A5/A6.ARchSet Ceiling Tiles 7 7 97 12-Jun-26 22-Jun-26 N1180, K1040, M2060, N1050, N2060, N2080, N2110, N7090N1200, N5050

628 N1200 seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.Finishes A5/A6.ARchHang Curtain Rod Track 3 3 97 23-Jun-26 25-Jun-26 N1190 N1220, N1210

629 N1210 seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.Finishes A5/A6.ARchInstall Flooring 15 15 97 26-Jun-26 17-Jul-26 N1200, N1080, N1090, N1150, N1160 N1220, N7030, N7040, O5050

630 N1220 seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.Finishes A5/A6.ARchHang Curtains 2 2 119 20-Jul-26 21-Jul-26 N1200, N1210 ISP1170

631 seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.Finishes A5/A6.1  Electricalseneca - base - R4.1.Construction.Inc 3.CAH.Finishes.Finishes A5/A6.1  Electricalseneca - base - R4.1.Construction.Inc 3.CAH.Finishes.Finishes A5/A6.1  Electrical 125 125 220 06-Apr-26 30-Sep-26

632 N2000 seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.Finishes A5/A6.1Wall Electrical Trim 8 8 48 10-Apr-26 21-Apr-26 N1070, N1120, M2000 N2030, N2050, O2010

633 N2010 seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.Finishes A5/A6.1Wire Access control Trim 3 3 129 20-Apr-26 22-Apr-26 N1100 N2060

634 N2020 seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.Finishes A5/A6.1Set Light Fixtures 12 12 73 22-Apr-26 07-May-26 N1130, M2020 N2110, N2120, N2040, O2030

635 N2030 seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.Finishes A5/A6.1Wall Data Trim 12 12 97 22-Apr-26 07-May-26 N2000 N2090, N2100, N2140

636 N2040 seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.Finishes A5/A6.1FA Trim in Ceilings 8 8 117 22-Apr-26 01-May-26 N2020 N2080

637 N2050 seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.Finishes A5/A6.1Hang Lighting control panel 3 3 318 22-Apr-26 24-Apr-26 N2000 N2120

638 N2060 seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.Finishes A5/A6.1Terminate Electrified Door Hardware wiring 3 3 129 23-Apr-26 27-Apr-26 N2010 N1190

639 N2080 seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.Finishes A5/A6.1Nurse call Ceiling Trim 8 8 117 04-May-26 13-May-26 N2040 N1190

640 N2090 seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.Finishes A5/A6.1Nurse Call Wall Trim 8 8 193 08-May-26 19-May-26 N2030 N2150

641 N2100 seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.Finishes A5/A6.1FA Trim in Walls 8 8 97 08-May-26 19-May-26 N2030 N2140

642 N2110 seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.Finishes A5/A6.1Set/Wire Paging Speakers 4 4 117 08-May-26 13-May-26 N2020 N1190

643 N2120 seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.Finishes A5/A6.1Terminate Wiring at Lighting Control panel 4 4 309 08-May-26 13-May-26 N2020, N2050 N2130

644 N2130 seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.Finishes A5/A6.1Program Lights 3 3 309 14-May-26 18-May-26 N2120, M2130 ISP1110

645 N2140 seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.Finishes A5/A6.1Label Trim plates & Devices 6 6 97 20-May-26 28-May-26 N2100, N2030 K1040

646 N2150 seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.Finishes A5/A6.1Install Nurse call control station 5 5 193 20-May-26 27-May-26 N2090 ISP1030

647 N2070 seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.Finishes A5/A6.1Pull Wiring Home Runs 12 12 83 21-Jul-26 05-Aug-26 N3010 N3090

648 seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.Finishes A5/A6.1.Elec Equip  Electrical Equipmentseneca - base - R4.1.Construction.Inc 3.CAH.Finishes.Finishes A5/A6.1.Elec Equip  Electrical Equipmentseneca - base - R4.1.Construction.Inc 3.CAH.Finishes.Finishes A5/A6.1.Elec Equip  Electrical Equipment70 70 69 23-Jun-26 30-Sep-26

649 N3000seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.Finishes A5/A6.1.Elec EquipSet Switchgear in Electrical Room 4 4 64 23-Jun-26 26-Jun-26 N1070, PRO4380 N3010, N3020

650 N3010seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.Finishes A5/A6.1.Elec EquipSet Panels 15 15 64 29-Jun-26 20-Jul-26 N3000 N3040, N2070, O2000

651 N3020seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.Finishes A5/A6.1.Elec EquipPull Conductors to Switchgear 4 4 86 29-Jun-26 02-Jul-26 N3000 N3030

652 N3030seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.Finishes A5/A6.1.Elec EquipTorque/test Switchgear 4 4 86 06-Jul-26 09-Jul-26 N3020 A1410, ISP1000

653 N3040seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.Finishes A5/A6.1.Elec EquipSet ATS Switches 7 7 64 21-Jul-26 29-Jul-26 N3010, A1400 N3050

654 N3050seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.Finishes A5/A6.1.Elec EquipSet Transfomers 6 6 64 30-Jul-26 06-Aug-26 N3040 N3060

655 N3060seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.Finishes A5/A6.1.Elec EquipRun OH Conduit from Switchear to Xfrms/panels/ATS 8 8 64 07-Aug-26 18-Aug-26 N3050 N3080

656 N3070seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.Finishes A5/A6.1.Elec EquipPGE Power available to building 5 5 86 10-Aug-26 14-Aug-26 A1420 N3100

657 N3080seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.Finishes A5/A6.1.Elec EquipPull Conductors from Switchgear to Xfmrs/Panels/ATS 10 10 64 19-Aug-26 01-Sep-26 N3060 N3090

658 N3090seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.Finishes A5/A6.1.Elec EquipTorque/test panels and transformers 10 10 64 02-Sep-26 16-Sep-26 N3080, O2000, N2070 N3100

Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul AugSep

Qtr 3, 2025 Qtr 4, 2025 Qtr 1, 2026 Qtr 2, 2026 Qtr 3, 2026 Qtr 4, 2026 Qtr 1, 2027 Qtr 2, 2027 Qtr 3, 2027

Install Bathroom Plumbing Fixtures

Install Sinks/fixtures in Casework

Install Drinking Fountains

30-Sep-26, seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.Finishes A5/A6  Finishes A5/A6

21-Jul-26, seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.Finishes A5/A6.ARch  Arch

Insulate walls

Hang Drywall

Mud/Tape Drywall

HOW Fire treatment

STC Caulking

Seal Concrete Floors

Install Shower Wall Finishes ??

INterior Paint

Install bath accessories

INstall ADA Shower Seats

Install Doors/Hardware

Install Casework

Install wall protection

Hang Ceiling Grid

Install FECs

Install crash rails

Install Countertops

Ceiling Grid Seismic

Set Ceiling Tiles

Hang Curtain Rod Track

Install Flooring

Hang Curtains

30-Sep-26, seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.Finishes A5/A6.1  Electrical

Wall Electrical Trim

Wire Access control Trim

Set Light Fixtures

Wall Data Trim

FA Trim in Ceilings

Hang Lighting control panel

Terminate Electrified Door Hardware wiring

Nurse call Ceiling Trim

Nurse Call Wall Trim

FA Trim in Walls

Set/Wire Paging Speakers

Terminate Wiring at Lighting Control panel

Program Lights

Label Trim plates & Devices

Install Nurse call control station

Pull Wiring Home Runs

30-Sep-26, seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.Finishes A5/A6.1.Elec Equip  Electrical Equipment

Set Switchgear in Electrical Room

Set Panels

Pull Conductors to Switchgear

Torque/test Switchgear

Set ATS Switches

Set Transfomers

Run OH Conduit from Switchear to Xfrms/panels/ATS

PGE Power available to building

Pull Conductors from Switchgear to Xfmrs/Panels/ATS

Torque/test panels and transformers

SENECA HEALTHCARE CRITICAL ACCESS

HOSPITAL SKILLED NURSING FACILITY

Accelerated Schedule Update August 1, 2025

 DATA DATE:  01-Aug-25

Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone
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# Activity ID WBS Activity Name Remaining
 Duration

At Completion
Duration

Total
Float

Start Finish Predecessors Successors Responsibility

659 N3100seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.Finishes A5/A6.1.Elec EquipPower up panels for Mech Equip and Life Safety 5 5 64 17-Sep-26 23-Sep-26 N3070, N3090, ISP1000 N3110, Q3050, M3050

660 N3110seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.Finishes A5/A6.1.Elec EquipPower up remaining panels 5 5 69 24-Sep-26 30-Sep-26 N3100 ISP1170

661 seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.Finishes A5/A6.1.Data Room  Data Roomsseneca - base - R4.1.Construction.Inc 3.CAH.Finishes.Finishes A5/A6.1.Data Room  Data Roomsseneca - base - R4.1.Construction.Inc 3.CAH.Finishes.Finishes A5/A6.1.Data Room  Data Rooms58 58 287 06-Apr-26 25-Jun-26

662 N4000seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.Finishes A5/A6.1.Data RoomSet Trim on walls 3 3 287 06-Apr-26 08-Apr-26 N1070 N4020, N4010

663 N4010seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.Finishes A5/A6.1.Data RoomInstall EZ Paths 3 3 292 06-Apr-26 08-Apr-26 N4000 N4030

664 N4020seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.Finishes A5/A6.1.Data RoomHang Light fixtures 5 5 287 09-Apr-26 15-Apr-26 N4000 N4030

665 N4030seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.Finishes A5/A6.1.Data RoomInstall Data Racks and Ladder Racks 12 12 287 16-Apr-26 01-May-26 N4010, N4020 N4040

666 N4040seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.Finishes A5/A6.1.Data RoomRoute Cabling to Data Racks 8 8 287 04-May-26 13-May-26 N4030 N4050

667 N4050seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.Finishes A5/A6.1.Data RoomTerminate Data into Rack Equipment 15 15 287 14-May-26 04-Jun-26 N4040 N4080, N4060, N4070

668 N4060seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.Finishes A5/A6.1.Data RoomProvide Data AsBuilt Addresses 10 10 287 05-Jun-26 18-Jun-26 N4050 N4090

669 N4070seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.Finishes A5/A6.1.Data RoomConnect Backbone Cabling to Provider Connection 3 3 294 05-Jun-26 09-Jun-26 N4050 N4090

670 N4080seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.Finishes A5/A6.1.Data RoomTrim out Power to data racks 3 3 294 05-Jun-26 09-Jun-26 N4050 N4090

671 N4090seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.Finishes A5/A6.1.Data RoomPower up Data Room for burn in 5 5 287 19-Jun-26 25-Jun-26 N4080, N4070, N4060 COM1040

672 seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.Finishes A5/A6.2  Mechanicalseneca - base - R4.1.Construction.Inc 3.CAH.Finishes.Finishes A5/A6.2  Mechanicalseneca - base - R4.1.Construction.Inc 3.CAH.Finishes.Finishes A5/A6.2  Mechanical 70 70 270 06-Apr-26 14-Jul-26

673 N5000 seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.Finishes A5/A6.2Install Thermostat Trim 3 3 305 06-Apr-26 08-Apr-26 N1070 N5050, N5010

674 N5010 seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.Finishes A5/A6.2Mount mini split systems 3 3 305 06-Apr-26 08-Apr-26 N5000 N5050

675 N5030 seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.Finishes A5/A6.2Set Grills/Registers 6 6 95 22-Apr-26 29-Apr-26 N1130, M4030 N5050, O3030

676 N5050 seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.Finishes A5/A6.2HVAC Air Balance 5 5 253 23-Jun-26 29-Jun-26 N5000, N5010, N5030, N1190 ISP1010, COM1000

677 seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.Finishes A5/A6.2.Mech Equip  Mechanical Equipmentseneca - base - R4.1.Construction.Inc 3.CAH.Finishes.Finishes A5/A6.2.Mech Equip  Mechanical Equipmentseneca - base - R4.1.Construction.Inc 3.CAH.Finishes.Finishes A5/A6.2.Mech Equip  Mechanical Equipment67 67 270 09-Apr-26 14-Jul-26

678 N6000seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.Finishes A5/A6.2.Mech EquipSet Heat Exhanger & pumps 15 15 132 09-Apr-26 29-Apr-26 N1070, N8000 N6010, N8050

679 N6010seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.Finishes A5/A6.2.Mech EquipSet Hydronic Pumps 6 6 132 18-May-26 26-May-26 N6000, N8080 N6030, N6020

680 N6020seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.Finishes A5/A6.2.Mech EquipSet boilers 6 6 132 27-May-26 03-Jun-26 N6010 N6050, N8100

681 N6030seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.Finishes A5/A6.2.Mech EquipInstall VFDs 4 4 270 27-May-26 01-Jun-26 N6010 N6040

682 N6040seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.Finishes A5/A6.2.Mech EquipSet BMS Control Panels 3 3 270 02-Jun-26 04-Jun-26 N6030 N6060

683 N6050seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.Finishes A5/A6.2.Mech EquipConnect piping to equipment 20 20 132 04-Jun-26 01-Jul-26 N6020 ISP1170

684 N6060seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.Finishes A5/A6.2.Mech EquipTerminate wiring in control panels 12 12 270 05-Jun-26 22-Jun-26 N6040 N6070

685 N6070seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.Finishes A5/A6.2.Mech EquipUpload programming to BMS control panels 15 15 270 23-Jun-26 14-Jul-26 N6060 ISP1100

686 seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.Finishes A5/A6.3  Plumbingseneca - base - R4.1.Construction.Inc 3.CAH.Finishes.Finishes A5/A6.3  Plumbingseneca - base - R4.1.Construction.Inc 3.CAH.Finishes.Finishes A5/A6.3  Plumbing 97 97 128 06-Apr-26 20-Aug-26

687 N7000 seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.Finishes A5/A6.3Set Med Gas Trim 7 7 208 06-Apr-26 14-Apr-26 N1070 N7010

688 N7010 seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.Finishes A5/A6.3Med Gas Pressure Testing 5 5 208 15-Apr-26 21-Apr-26 N7000 N7020

689 N7090 seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.Finishes A5/A6.3Fire Sprinkler Trim 5 5 108 22-Apr-26 28-Apr-26 N1130, M5080 N1190, O4080

690 N7020 seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.Finishes A5/A6.3Final Med Gas testing with Alarm Panel Active 5 5 207 23-Apr-26 29-Apr-26 N7010, N8030, N8040 ISP1090

691 N7030 seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.Finishes A5/A6.3Install Floor sink/drain trim 4 4 97 20-Jul-26 23-Jul-26 N1210 N7050

692 N7040 seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.Finishes A5/A6.3Install Cleanout Trim 3 3 98 20-Jul-26 22-Jul-26 N1210 N7050

693 N7050 seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.Finishes A5/A6.3Install Bathroom Plumbing Fixtures 8 8 97 24-Jul-26 04-Aug-26 N7040, N7030 N7060

694 N7060 seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.Finishes A5/A6.3Install Sinks/fixtures in Casework 6 6 97 05-Aug-26 12-Aug-26 N7050 N7070

695 N7070 seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.Finishes A5/A6.3Install Drinking Fountains 3 3 97 13-Aug-26 17-Aug-26 N7060 N7080

696 N7080 seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.Finishes A5/A6.3Install Eye Wash 3 3 97 18-Aug-26 20-Aug-26 N7070 ISP1170

697 seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.Finishes A5/A6.3.Plumb Equip  Plumbing Equipmentseneca - base - R4.1.Construction.Inc 3.CAH.Finishes.Finishes A5/A6.3.Plumb Equip  Plumbing Equipmentseneca - base - R4.1.Construction.Inc 3.CAH.Finishes.Finishes A5/A6.3.Plumb Equip  Plumbing Equipment54 54 166 06-Apr-26 19-Jun-26

698 N8000seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.Finishes A5/A6.3.Plumb EquipSet Thermo Mixing Valve in Mech Room 3 3 132 06-Apr-26 08-Apr-26 N1070 N8050, N6000

699 N8010seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.Finishes A5/A6.3.Plumb EquipInstall Med Gas manifolds 6 6 207 06-Apr-26 13-Apr-26 N1070 N8020, N8030

700 N8020seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.Finishes A5/A6.3.Plumb EquipSet Med Gas Racks 5 5 207 14-Apr-26 20-Apr-26 N8010 N8040

701 N8030seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.Finishes A5/A6.3.Plumb EquipTerminate Wiring at Med Gas Alarm Panel 3 3 211 14-Apr-26 16-Apr-26 N8010 N7020

702 N8040seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.Finishes A5/A6.3.Plumb EquipSet Oxygen and Nitrogen Tanks 2 2 207 21-Apr-26 22-Apr-26 N8020 N7020

703 N8050seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.Finishes A5/A6.3.Plumb EquipSet Water Heater Tanks 3 3 132 30-Apr-26 04-May-26 N8000, N6000 N8060

704 N8060seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.Finishes A5/A6.3.Plumb EquipSet Med MAC Pump 3 3 132 05-May-26 07-May-26 N8050 N8070

705 N8070seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.Finishes A5/A6.3.Plumb EquipSet Med VAC Pump 3 3 132 08-May-26 12-May-26 N8060 N8080

706 N8080seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.Finishes A5/A6.3.Plumb EquipSet Water Softener Equipment 3 3 132 13-May-26 15-May-26 N8070 N8100, N6010, N8090

707 N8100seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.Finishes A5/A6.3.Plumb EquipSet Domestic Water Booster Pump 2 2 140 04-Jun-26 05-Jun-26 N8080, N6020 N8090

708 N8090seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.Finishes A5/A6.3.Plumb EquipFinish DW Piping connections to Mech Rm Equipment 10 10 140 08-Jun-26 19-Jun-26 N8080, A1290, A1100, N8100 ISP1170

709 seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.Finishes A2/A3  Finishes A2/A3seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.Finishes A2/A3  Finishes A2/A3seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.Finishes A2/A3  Finishes A2/A3 145 145 220 02-Mar-26 23-Sep-26

710 seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.Finishes A2/A3.ARch  Archseneca - base - R4.1.Construction.Inc 3.CAH.Finishes.Finishes A2/A3.ARch  Archseneca - base - R4.1.Construction.Inc 3.CAH.Finishes.Finishes A2/A3.ARch  Arch 126 126 93 02-Mar-26 26-Aug-26

711 O1000 seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.Finishes A2/A3.ARchInsulate walls 6 6 15 02-Mar-26 09-Mar-26 L1020 O1010

712 O1010 seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.Finishes A2/A3.ARchHang Drywall 16 16 15 10-Mar-26 31-Mar-26 O1000, N1010 O1020, Q1010

713 O1020 seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.Finishes A2/A3.ARchMud/Tape Drywall 15 15 18 01-Apr-26 21-Apr-26 O1010, N1020 O1030, O1060, O1050, O1040, O1070, Q1020

Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul AugSep

Qtr 3, 2025 Qtr 4, 2025 Qtr 1, 2026 Qtr 2, 2026 Qtr 3, 2026 Qtr 4, 2026 Qtr 1, 2027 Qtr 2, 2027 Qtr 3, 2027

Power up panels for Mech Equip and Life Safety

Power up remaining panels

25-Jun-26, seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.Finishes A5/A6.1.Data Room  Data Rooms

Set Trim on walls

Install EZ Paths

Hang Light fixtures

Install Data Racks and Ladder Racks

Route Cabling to Data Racks

Terminate Data into Rack Equipment

Provide Data AsBuilt Addresses

Connect Backbone Cabling to Provider Connection

Trim out Power to data racks

Power up Data Room for burn in

14-Jul-26, seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.Finishes A5/A6.2  Mechanical

Install Thermostat Trim

Mount mini split systems

Set Grills/Registers

HVAC Air Balance

14-Jul-26, seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.Finishes A5/A6.2.Mech Equip  Mechanical Equipment

Set Heat Exhanger & pumps

Set Hydronic Pumps

Set boilers

Install VFDs

Set BMS Control Panels

Connect piping to equipment

Terminate wiring in control panels

Upload programming to BMS control panels

20-Aug-26, seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.Finishes A5/A6.3  Plumbing

Set Med Gas Trim

Med Gas Pressure Testing

Fire Sprinkler Trim

Final Med Gas testing with Alarm Panel Active

Install Floor sink/drain trim

Install Cleanout Trim

Install Bathroom Plumbing Fixtures

Install Sinks/fixtures in Casework

Install Drinking Fountains

Install Eye Wash

19-Jun-26, seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.Finishes A5/A6.3.Plumb Equip  Plumbing Equipment

Set Thermo Mixing Valve in Mech Room

Install Med Gas manifolds

Set Med Gas Racks

Terminate Wiring at Med Gas Alarm Panel

Set Oxygen and Nitrogen Tanks

Set Water Heater Tanks

Set Med MAC Pump

Set Med VAC Pump

Set Water Softener Equipment

Set Domestic Water Booster Pump

Finish DW Piping connections to Mech Rm Equipment

23-Sep-26, seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.Finishes A2/A3  Finishes A2/A3

26-Aug-26, seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.Finishes A2/A3.ARch  Arch

Insulate walls

Hang Drywall

Mud/Tape Drywall

SENECA HEALTHCARE CRITICAL ACCESS

HOSPITAL SKILLED NURSING FACILITY

Accelerated Schedule Update August 1, 2025

 DATA DATE:  01-Aug-25

Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone
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Start Finish Predecessors Successors Responsibility

714 O1030 seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.Finishes A2/A3.ARchHOW Fire treatment 4 4 30 22-Apr-26 27-Apr-26 O1020 O1070

715 O1040 seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.Finishes A2/A3.ARchSTC Caulking 4 4 30 22-Apr-26 27-Apr-26 O1020 O1070

716 O1050 seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.Finishes A2/A3.ARchSeal Concrete Floors 5 5 131 22-Apr-26 28-Apr-26 O1020 O1190

717 O1060 seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.Finishes A2/A3.ARchInstall Shower Wall Finishes ?? 7 7 134 22-Apr-26 30-Apr-26 O1020 O1090, O1080

718 O1070 seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.Finishes A2/A3.ARchINterior Paint 10 10 30 28-Apr-26 11-May-26 O1020, O1030, O1040 O1110, O1130, O1100, O2010, O3000, O4000, O1120

719 O1080 seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.Finishes A2/A3.ARchInstall bath accessories 5 5 134 01-May-26 07-May-26 O1060 O1210

720 O1090 seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.Finishes A2/A3.ARchINstall ADA Shower Seats 1 1 138 01-May-26 01-May-26 O1060 O1210

721 O1100 seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.Finishes A2/A3.ARchInstall Doors/Hardware 10 10 106 12-May-26 26-May-26 O1070 O2020

722 O1110 seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.Finishes A2/A3.ARchInstall Casework 8 8 145 12-May-26 21-May-26 O1070 O1170

723 O1120 seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.Finishes A2/A3.ARchInstall wall protection 4 4 30 12-May-26 15-May-26 O1070 O1160, O1150, O2010

724 O1130 seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.Finishes A2/A3.ARchHang Ceiling Grid 12 12 59 12-May-26 28-May-26 O1070 O1180, O2030, O3030, O4080

725 O1150 seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.Finishes A2/A3.ARchInstall FECs 2 2 126 18-May-26 19-May-26 O1120 O1210

726 O1160 seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.Finishes A2/A3.ARchInstall crash rails 4 4 124 18-May-26 21-May-26 O1120 O1210

727 O1170 seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.Finishes A2/A3.ARchInstall Countertops 6 6 145 22-May-26 01-Jun-26 O1110 O4060

728 O1180 seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.Finishes A2/A3.ARchCeiling Grid Seismic 5 5 105 29-May-26 04-Jun-26 O1130 O1190

729 O1190 seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.Finishes A2/A3.ARchSet Ceiling Tiles 7 7 74 21-Jul-26 29-Jul-26 O1180, L1040, O1050, O2070, O4080 O1200, O3050

730 O1200 seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.Finishes A2/A3.ARchHang Curtain Rod Track 3 3 74 30-Jul-26 03-Aug-26 O1190 O1220, O1210

731 O1210 seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.Finishes A2/A3.ARchInstall Flooring 15 15 74 04-Aug-26 24-Aug-26 O1200, O1080, O1090, O1150, O1160O1220, O4030, O4040

732 O1220 seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.Finishes A2/A3.ARchHang Curtains 2 2 93 25-Aug-26 26-Aug-26 O1200, O1210 ISP1170

733 seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.Finishes A2/A3.1  Electricalseneca - base - R4.1.Construction.Inc 3.CAH.Finishes.Finishes A2/A3.1  Electricalseneca - base - R4.1.Construction.Inc 3.CAH.Finishes.Finishes A2/A3.1  Electrical 56 56 254 18-May-26 05-Aug-26

734 O2010 seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.Finishes A2/A3.1Wall Electrical Trim 8 8 30 18-May-26 28-May-26 O1070, O1120, N2000 O2040, O2060, Q2000

735 O2020 seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.Finishes A2/A3.1Wire Access control Trim 3 3 106 27-May-26 29-May-26 O1100 O2070

736 O2030 seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.Finishes A2/A3.1Set Light Fixtures 12 12 59 29-May-26 15-Jun-26 O1130, N2020 O2110, O2120, O2050, Q2020

737 O2040 seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.Finishes A2/A3.1Wall Data Trim 12 12 74 29-May-26 15-Jun-26 O2010 O2090, O2100, O2140

738 O2050 seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.Finishes A2/A3.1FA Trim in Ceilings 8 8 84 29-May-26 09-Jun-26 O2030 O2080, L1040

739 O2060 seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.Finishes A2/A3.1Hang Lighting control panel 3 3 292 29-May-26 02-Jun-26 O2010 O2120

740 O2070 seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.Finishes A2/A3.1Terminate Electrified Door Hardware wiring 3 3 106 01-Jun-26 03-Jun-26 O2020 O1190

741 O2080 seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.Finishes A2/A3.1Nurse call Ceiling Trim 8 8 84 10-Jun-26 19-Jun-26 O2050 L1040

742 O2090 seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.Finishes A2/A3.1Nurse Call Wall Trim 8 8 167 16-Jun-26 25-Jun-26 O2040 O2150

743 O2100 seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.Finishes A2/A3.1FA Trim in Walls 8 8 74 16-Jun-26 25-Jun-26 O2040 O2140

744 O2110 seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.Finishes A2/A3.1Set/Wire Paging Speakers 4 4 84 16-Jun-26 19-Jun-26 O2030 L1040

745 O2120 seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.Finishes A2/A3.1Terminate Wiring at Lighting Control panel 4 4 283 16-Jun-26 19-Jun-26 O2030, O2060 O2130

746 O2130 seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.Finishes A2/A3.1Program Lights 3 3 283 22-Jun-26 24-Jun-26 O2120 ISP1110

747 O2140 seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.Finishes A2/A3.1Label Trim plates & Devices 6 6 74 26-Jun-26 06-Jul-26 O2100, O2040 L1040

748 O2150 seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.Finishes A2/A3.1Install Nurse call control station 5 5 167 26-Jun-26 02-Jul-26 O2090 ISP1030

749 O2000 seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.Finishes A2/A3.1Pull Wiring Home Runs 12 12 83 21-Jul-26 05-Aug-26 N3010 N3090

750 seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.Finishes A2/A3.2  Mechanicalseneca - base - R4.1.Construction.Inc 3.CAH.Finishes.Finishes A2/A3.2  Mechanicalseneca - base - R4.1.Construction.Inc 3.CAH.Finishes.Finishes A2/A3.2  Mechanical 60 60 227 12-May-26 05-Aug-26

751 O3000 seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.Finishes A2/A3.2Install Thermostat Trim 3 3 279 12-May-26 14-May-26 O1070 O3050, O3010

752 O3010 seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.Finishes A2/A3.2Mount mini split systems 3 3 279 12-May-26 14-May-26 O3000 O3050

753 O3030 seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.Finishes A2/A3.2Set Grills/Registers 6 6 75 29-May-26 05-Jun-26 O1130, N5030 O3050, L1040, Q4030

754 O3050 seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.Finishes A2/A3.2HVAC Air Balance 5 5 227 30-Jul-26 05-Aug-26 O3000, O3010, O3030, O1190 COM1000, ISP1010

755 seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.Finishes A2/A3.3  Plumbingseneca - base - R4.1.Construction.Inc 3.CAH.Finishes.Finishes A2/A3.3  Plumbingseneca - base - R4.1.Construction.Inc 3.CAH.Finishes.Finishes A2/A3.3  Plumbing 94 94 105 12-May-26 23-Sep-26

756 O4000 seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.Finishes A2/A3.3Set Med Gas Trim 7 7 182 12-May-26 20-May-26 O1070 O4010

757 O4010 seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.Finishes A2/A3.3Med Gas Pressure Testing 5 5 182 21-May-26 28-May-26 O4000 O4020

758 O4020 seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.Finishes A2/A3.3Final Med Gas testing with Alarm Panel Active 5 5 182 29-May-26 04-Jun-26 O4010 ISP1090

759 O4080 seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.Finishes A2/A3.3Fire Sprinkler Trim 5 5 87 29-May-26 04-Jun-26 O1130, N7090 O1190, Q5080

760 O4030 seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.Finishes A2/A3.3Install Floor sink/drain trim 4 4 74 25-Aug-26 28-Aug-26 O1210 O4050

761 O4040 seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.Finishes A2/A3.3Install Cleanout Trim 3 3 75 25-Aug-26 27-Aug-26 O1210 O4050

762 O4050 seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.Finishes A2/A3.3Install Bathroom Plumbing Fixtures 8 8 74 31-Aug-26 10-Sep-26 O4040, O4030 O4060

763 O4060 seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.Finishes A2/A3.3Install Sinks/fixtures in Casework 6 6 74 11-Sep-26 18-Sep-26 O4050, O1170 O4070

764 O4070 seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.Finishes A2/A3.3Install Drinking Fountains 3 3 74 21-Sep-26 23-Sep-26 O4060 ISP1170

765 seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.Food Service  Food Service Equipmentseneca - base - R4.1.Construction.Inc 3.CAH.Finishes.Food Service  Food Service Equipmentseneca - base - R4.1.Construction.Inc 3.CAH.Finishes.Food Service  Food Service Equipment 97 97 128 06-Apr-26 20-Aug-26

766 O5000 seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.Food ServiceInstall Freezer/Refrigerator Assembly 18 18 171 06-Apr-26 29-Apr-26 N1070 O5010, O5020

767 O5010 seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.Food ServiceHang Kitchen Hood 6 6 177 30-Apr-26 07-May-26 O5000 O5050

768 O5020 seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.Food ServiceSet SS Wall Paneling 12 12 171 30-Apr-26 15-May-26 O5000 O5040, O5030

Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul AugSep

Qtr 3, 2025 Qtr 4, 2025 Qtr 1, 2026 Qtr 2, 2026 Qtr 3, 2026 Qtr 4, 2026 Qtr 1, 2027 Qtr 2, 2027 Qtr 3, 2027

HOW Fire treatment

STC Caulking

Seal Concrete Floors

Install Shower Wall Finishes ??

INterior Paint

Install bath accessories

INstall ADA Shower Seats

Install Doors/Hardware

Install Casework

Install wall protection

Hang Ceiling Grid

Install FECs

Install crash rails

Install Countertops

Ceiling Grid Seismic

Set Ceiling Tiles

Hang Curtain Rod Track

Install Flooring

Hang Curtains

05-Aug-26, seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.Finishes A2/A3.1  Electrical

Wall Electrical Trim

Wire Access control Trim

Set Light Fixtures

Wall Data Trim

FA Trim in Ceilings

Hang Lighting control panel

Terminate Electrified Door Hardware wiring

Nurse call Ceiling Trim

Nurse Call Wall Trim

FA Trim in Walls

Set/Wire Paging Speakers

Terminate Wiring at Lighting Control panel

Program Lights

Label Trim plates & Devices

Install Nurse call control station

Pull Wiring Home Runs

05-Aug-26, seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.Finishes A2/A3.2  Mechanical

Install Thermostat Trim

Mount mini split systems

Set Grills/Registers

HVAC Air Balance

23-Sep-26, seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.Finishes A2/A3.3  Plumbing

Set Med Gas Trim

Med Gas Pressure Testing

Final Med Gas testing with Alarm Panel Active

Fire Sprinkler Trim

Install Floor sink/drain trim

Install Cleanout Trim

Install Bathroom Plumbing Fixtures

Install Sinks/fixtures in Casework

Install Drinking Fountains

20-Aug-26, seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.Food Service  Food Service Equipment

Install Freezer/Refrigerator Assembly

Hang Kitchen Hood

Set SS Wall Paneling

SENECA HEALTHCARE CRITICAL ACCESS

HOSPITAL SKILLED NURSING FACILITY

Accelerated Schedule Update August 1, 2025

 DATA DATE:  01-Aug-25

Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone
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769 O5030 seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.Food ServiceSet Sink Tables/Fixtures 4 4 171 18-May-26 21-May-26 O5020 O5070

770 O5040 seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.Food ServiceSEt Hose Reel / Disposal Sink 3 3 172 18-May-26 20-May-26 O5020 O5070

771 O5050 seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.Food ServiceSet Hot Food Production appliances 4 4 128 20-Jul-26 23-Jul-26 O5010, N1210 O5080, O5060, O5070

772 O5060 seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.Food ServiceSet remaning free standing food service equipment 12 12 136 24-Jul-26 10-Aug-26 O5050 ISP1160

773 O5070 seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.Food ServiceMake Final pluming connections 12 12 128 24-Jul-26 10-Aug-26 O5050, O5030, O5040 O5080

774 O5080 seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.Food ServiceInstall Seismic Anchorage 8 8 128 11-Aug-26 20-Aug-26 O5050, O5070 ISP1160

775 seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.Med Equipment  Med Equipmentseneca - base - R4.1.Construction.Inc 3.CAH.Finishes.Med Equipment  Med Equipmentseneca - base - R4.1.Construction.Inc 3.CAH.Finishes.Med Equipment  Med Equipment 38 38 266 24-Apr-26 17-Jun-26

776 O6000 seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.Med EquipmentDelivery Med Equipment requiring seismic anchorage 15 15 266 24-Apr-26 14-May-26 N1170 O6010

777 O6010 seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.Med EquipmentInstall Seismic Anchorage 8 8 266 15-May-26 27-May-26 O6000 O6020

778 O6020 seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.Med EquipmentDeliver non-fixed equipment 15 15 266 28-May-26 17-Jun-26 O6010 CL1020

779 seneca - base - R4.1.Construction.Inc 3.SNF  SNFseneca - base - R4.1.Construction.Inc 3.SNF  SNFseneca - base - R4.1.Construction.Inc 3.SNF  SNF 264 264 146 19-Dec-25 12-Jan-27

780 seneca - base - R4.1.Construction.Inc 3.SNF.Rough In  Rough Inseneca - base - R4.1.Construction.Inc 3.SNF.Rough In  Rough Inseneca - base - R4.1.Construction.Inc 3.SNF.Rough In  Rough In 205 205 0 19-Dec-25 14-Oct-26

781 seneca - base - R4.1.Construction.Inc 3.SNF.Rough In.Inspections  Inspectionsseneca - base - R4.1.Construction.Inc 3.SNF.Rough In.Inspections  Inspectionsseneca - base - R4.1.Construction.Inc 3.SNF.Rough In.Inspections  Inspections 177 177 0 04-Feb-26 14-Oct-26

782 P1000 seneca - base - R4.1.Construction.Inc 3.SNF.Rough In.InspectionsCorridor Framing 3 3 105 04-Feb-26 06-Feb-26 P2010 P2070

783 P1010 seneca - base - R4.1.Construction.Inc 3.SNF.Rough In.InspectionsTop Down Drywall Finish/HOW 1 1 105 19-Feb-26 19-Feb-26 P2070, P2090 P4000

784 P1020 seneca - base - R4.1.Construction.Inc 3.SNF.Rough In.InspectionsWall Close 7 7 0 01-Apr-26 09-Apr-26 P3010, P4010, P5030, P5010, P2030, P2100Q1000

785 P1030 seneca - base - R4.1.Construction.Inc 3.SNF.Rough In.InspectionsOverhead Utilities 7 7 78 02-Jun-26 10-Jun-26 P3080, P3090, P3100, P3110, P4090, P4140, P3040, P3060, P5100, P5040, P2020, P2060, P3030, P3070P1040

786 P1040 seneca - base - R4.1.Construction.Inc 3.SNF.Rough In.InspectionsCeiling Close 10 10 0 01-Oct-26 14-Oct-26 P1030, Q2080, Q2030, Q2090, Q2020, Q4030, Q2150Q1220

787 seneca - base - R4.1.Construction.Inc 3.SNF.Rough In.1  Archseneca - base - R4.1.Construction.Inc 3.SNF.Rough In.1  Archseneca - base - R4.1.Construction.Inc 3.SNF.Rough In.1  Arch 38 38 150 19-Dec-25 18-Feb-26

788 P2000 seneca - base - R4.1.Construction.Inc 3.SNF.Rough In.1Interior Metal Framing Corridor 8 8 17 19-Dec-25 06-Jan-26 H1100, L2010, H4080 P2010, P2070

789 P2010 seneca - base - R4.1.Construction.Inc 3.SNF.Rough In.1Interior Metal Framing 20 20 17 07-Jan-26 03-Feb-26 P2000 P2030, P2050, P2020, P1000, P3000, P4010, P5000, P2060

790 P2020 seneca - base - R4.1.Construction.Inc 3.SNF.Rough In.1Install Structural overhead mounting systems 4 4 156 04-Feb-26 09-Feb-26 P2010 P1030

791 P2030 seneca - base - R4.1.Construction.Inc 3.SNF.Rough In.1Hang Door Frames 3 3 36 04-Feb-26 06-Feb-26 P2010 P1020

792 P2050 seneca - base - R4.1.Construction.Inc 3.SNF.Rough In.1Casework/Accessories Backing 4 4 30 04-Feb-26 09-Feb-26 P2010 P2080

793 P2060 seneca - base - R4.1.Construction.Inc 3.SNF.Rough In.1Set Fireplace Insert 5 5 155 04-Feb-26 10-Feb-26 P2010 P1030

794 P2070 seneca - base - R4.1.Construction.Inc 3.SNF.Rough In.1Top Down Drywall Install Corridor 3 3 105 09-Feb-26 11-Feb-26 P2000, P1000, H3040 P2090, P1010

795 P2080 seneca - base - R4.1.Construction.Inc 3.SNF.Rough In.1Food Service Equip Backing 3 3 30 10-Feb-26 12-Feb-26 P2050 P2100

796 P2090 seneca - base - R4.1.Construction.Inc 3.SNF.Rough In.1Corridor HOW Fire/STC 4 4 105 12-Feb-26 18-Feb-26 P2070 P1010

797 P2100 seneca - base - R4.1.Construction.Inc 3.SNF.Rough In.1Medical Equipment Backing 2 2 30 13-Feb-26 17-Feb-26 P2080 P1020

798 seneca - base - R4.1.Construction.Inc 3.SNF.Rough In.2  Electricalseneca - base - R4.1.Construction.Inc 3.SNF.Rough In.2  Electricalseneca - base - R4.1.Construction.Inc 3.SNF.Rough In.2  Electrical 65 65 78 02-Mar-26 01-Jun-26

799 P3000 seneca - base - R4.1.Construction.Inc 3.SNF.Rough In.2Set boxes - Elect/Nurse Call/FA/Data 7 7 0 02-Mar-26 10-Mar-26 P2010, L1020, L3010 P3010

800 P3010 seneca - base - R4.1.Construction.Inc 3.SNF.Rough In.2Run in wall conduit (power, data, FA, NC, Security) 15 15 0 11-Mar-26 31-Mar-26 P3000 P3020, P1020

801 P3020 seneca - base - R4.1.Construction.Inc 3.SNF.Rough In.2Run overhead conduit 17 17 78 01-Apr-26 23-Apr-26 P3010, L3020 P3060, P3070, P3030, P3040, P3050

802 P3030 seneca - base - R4.1.Construction.Inc 3.SNF.Rough In.2Install seismic Bracing 3 3 101 24-Apr-26 28-Apr-26 P3020 P1030

803 P3040 seneca - base - R4.1.Construction.Inc 3.SNF.Rough In.2Pull wire 12 12 92 24-Apr-26 11-May-26 P3020 P1030

804 P3050 seneca - base - R4.1.Construction.Inc 3.SNF.Rough In.2Hange J-hooks/Cable trays 12 12 78 24-Apr-26 11-May-26 P3020 P3080, P3090, P3110, P3100

805 P3060 seneca - base - R4.1.Construction.Inc 3.SNF.Rough In.2Pull Fire Alarm Wiring 8 8 96 24-Apr-26 05-May-26 P3020 P1030

806 P3070 seneca - base - R4.1.Construction.Inc 3.SNF.Rough In.2Run Conduit on Roof / Install support blocks 6 6 98 24-Apr-26 01-May-26 P3020 P1030

807 P3080 seneca - base - R4.1.Construction.Inc 3.SNF.Rough In.2Pull Data Cabling 14 14 78 12-May-26 01-Jun-26 P3050 P1030

808 P3090 seneca - base - R4.1.Construction.Inc 3.SNF.Rough In.2Pull Paging Wiring 4 4 88 12-May-26 15-May-26 P3050 P1030

809 P3100 seneca - base - R4.1.Construction.Inc 3.SNF.Rough In.2Pull Access Control/Security Wiring 4 4 88 12-May-26 15-May-26 P3050 P1030

810 P3110 seneca - base - R4.1.Construction.Inc 3.SNF.Rough In.2Pull Nurse Call Wiring 8 8 84 12-May-26 21-May-26 P3050 P1030

811 seneca - base - R4.1.Construction.Inc 3.SNF.Rough In.3  Mechanicalseneca - base - R4.1.Construction.Inc 3.SNF.Rough In.3  Mechanicalseneca - base - R4.1.Construction.Inc 3.SNF.Rough In.3  Mechanical 44 44 105 20-Feb-26 22-Apr-26

812 P4000 seneca - base - R4.1.Construction.Inc 3.SNF.Rough In.3Set CAV Boxes 8 8 105 20-Feb-26 03-Mar-26 P1010, L4040 P4020, P4120, P4030

813 P4010 seneca - base - R4.1.Construction.Inc 3.SNF.Rough In.3Set Thermostat Boxes/Conduit Stubs 4 4 18 02-Mar-26 05-Mar-26 P2010, L1020 P4090, P1020

814 P4020 seneca - base - R4.1.Construction.Inc 3.SNF.Rough In.3Set Fire Smoke Dampers 5 5 105 04-Mar-26 10-Mar-26 P4000 P4040, P4030, P5040

815 P4030 seneca - base - R4.1.Construction.Inc 3.SNF.Rough In.3Label equipment/ FSDs 2 2 131 11-Mar-26 12-Mar-26 P4000, P4020 P4140

816 P4040 seneca - base - R4.1.Construction.Inc 3.SNF.Rough In.3Run Ductwork 8 8 105 11-Mar-26 20-Mar-26 P4020 P4060, P4050, P4070

817 P4050 seneca - base - R4.1.Construction.Inc 3.SNF.Rough In.3Install duct silencers 3 3 123 11-Mar-26 13-Mar-26 P4040 P4080

818 P4060 seneca - base - R4.1.Construction.Inc 3.SNF.Rough In.3Seismic Brace Ductwork 4 4 114 23-Mar-26 26-Mar-26 P4040 P4080

819 P4070 seneca - base - R4.1.Construction.Inc 3.SNF.Rough In.3Run Hydronic Lines 10 10 105 23-Mar-26 03-Apr-26 P4040, L4070 P4100, P4120, P4110, P5090

820 P4080 seneca - base - R4.1.Construction.Inc 3.SNF.Rough In.3Duct Insulation 4 4 114 27-Mar-26 01-Apr-26 P4060, P4050 P4140, P4090

821 P4090 seneca - base - R4.1.Construction.Inc 3.SNF.Rough In.3Run HVAC Control Wiring 6 6 114 02-Apr-26 09-Apr-26 P4080, P4010 P1030

822 P4100 seneca - base - R4.1.Construction.Inc 3.SNF.Rough In.3Hydronic Seismic 6 6 105 06-Apr-26 13-Apr-26 P4070 P4130

823 P4110 seneca - base - R4.1.Construction.Inc 3.SNF.Rough In.3Run Glycol Lines 6 6 105 06-Apr-26 13-Apr-26 P4070 P4130

Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul AugSep

Qtr 3, 2025 Qtr 4, 2025 Qtr 1, 2026 Qtr 2, 2026 Qtr 3, 2026 Qtr 4, 2026 Qtr 1, 2027 Qtr 2, 2027 Qtr 3, 2027

Set Sink Tables/Fixtures

SEt Hose Reel / Disposal Sink

Set Hot Food Production appliances

Set remaning free standing food service equipment

Make Final pluming connections

Install Seismic Anchorage

17-Jun-26, seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.Med Equipment  Med Equipment

Delivery Med Equipment requiring seismic anchorage

Install Seismic Anchorage

Deliver non-fixed equipment

12-Jan-27, seneca - base - R4.1.Construction.Inc 3.SNF  SNF

14-Oct-26, seneca - base - R4.1.Construction.Inc 3.SNF.Rough In  Rough In

14-Oct-26, seneca - base - R4.1.Construction.Inc 3.SNF.Rough In.Inspections  Inspections

Corridor Framing

Top Down Drywall Finish/HOW

Wall Close

Overhead Utilities

Ceiling Close

18-Feb-26, seneca - base - R4.1.Construction.Inc 3.SNF.Rough In.1  Arch

Interior Metal Framing Corridor

Interior Metal Framing

Install Structural overhead mounting systems

Hang Door Frames

Casework/Accessories Backing

Set Fireplace Insert

Top Down Drywall Install Corridor

Food Service Equip Backing

Corridor HOW Fire/STC

Medical Equipment Backing

01-Jun-26, seneca - base - R4.1.Construction.Inc 3.SNF.Rough In.2  Electrical

Set boxes - Elect/Nurse Call/FA/Data

Run in wall conduit (power, data, FA, NC, Security)

Run overhead conduit

Install seismic Bracing

Pull wire

Hange J-hooks/Cable trays

Pull Fire Alarm Wiring

Run Conduit on Roof / Install support blocks

Pull Data Cabling

Pull Paging Wiring

Pull Access Control/Security Wiring

Pull Nurse Call Wiring

22-Apr-26, seneca - base - R4.1.Construction.Inc 3.SNF.Rough In.3  Mechanical

Set CAV Boxes

Set Thermostat Boxes/Conduit Stubs

Set Fire Smoke Dampers

Label equipment/ FSDs

Run Ductwork

Install duct silencers

Seismic Brace Ductwork

Run Hydronic Lines

Duct Insulation

Run HVAC Control Wiring

Hydronic Seismic

Run Glycol Lines

SENECA HEALTHCARE CRITICAL ACCESS

HOSPITAL SKILLED NURSING FACILITY

Accelerated Schedule Update August 1, 2025

 DATA DATE:  01-Aug-25

Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone
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Start Finish Predecessors Successors Responsibility

824 P4120 seneca - base - R4.1.Construction.Inc 3.SNF.Rough In.3Complete hydronic valves at overhead HVAC Equip 4 4 111 06-Apr-26 09-Apr-26 P4000, P4070 P4140

825 P4130 seneca - base - R4.1.Construction.Inc 3.SNF.Rough In.3Insulation Hydronic LInes 4 4 105 14-Apr-26 17-Apr-26 P4100, P4110 P4140

826 P4140 seneca - base - R4.1.Construction.Inc 3.SNF.Rough In.3Label ductwork and hydronics 3 3 105 20-Apr-26 22-Apr-26 P4080, P4130, P4120, P4030 P1030

827 seneca - base - R4.1.Construction.Inc 3.SNF.Rough In.4  Plumbingseneca - base - R4.1.Construction.Inc 3.SNF.Rough In.4  Plumbingseneca - base - R4.1.Construction.Inc 3.SNF.Rough In.4  Plumbing 38 38 105 02-Mar-26 22-Apr-26

828 P5000 seneca - base - R4.1.Construction.Inc 3.SNF.Rough In.4Run waste vents 7 7 1 02-Mar-26 10-Mar-26 P2010, L1020, L5000 P5010, P5030, P5020

829 P5010 seneca - base - R4.1.Construction.Inc 3.SNF.Rough In.4Run in wall domestic water lines 10 10 5 11-Mar-26 24-Mar-26 P5000, L5020 P5050, P1020

830 P5040 seneca - base - R4.1.Construction.Inc 3.SNF.Rough In.4Run Fire Sprinkler Mainline/Laterals 8 8 128 11-Mar-26 20-Mar-26 P4020, L5010 P1030

831 P5020 seneca - base - R4.1.Construction.Inc 3.SNF.Rough In.4Install Zone Valve Boxes 2 2 1 11-Mar-26 12-Mar-26 P5000 P5030

832 P5030 seneca - base - R4.1.Construction.Inc 3.SNF.Rough In.4Run Med Oxy Lines in Walls 12 12 1 13-Mar-26 30-Mar-26 P5000, P5020, L5040 P5070, P1020

833 P5050 seneca - base - R4.1.Construction.Inc 3.SNF.Rough In.4Run overhead domestic water lines 10 10 105 25-Mar-26 07-Apr-26 P5010, L5060 P5080

834 P5070 seneca - base - R4.1.Construction.Inc 3.SNF.Rough In.4Run Overhead Med Oxy Piping 8 8 109 31-Mar-26 09-Apr-26 P5030, L5070 P5100

835 P5090 seneca - base - R4.1.Construction.Inc 3.SNF.Rough In.4Run LP Gas lines 6 6 107 06-Apr-26 13-Apr-26 P4070 P5100

836 P5080 seneca - base - R4.1.Construction.Inc 3.SNF.Rough In.4Insulate DW Lines 6 6 105 08-Apr-26 15-Apr-26 P5050 P5100

837 P5100 seneca - base - R4.1.Construction.Inc 3.SNF.Rough In.4Label Valves/pipelines 5 5 105 16-Apr-26 22-Apr-26 P5080, P5070, P5090 P1030

838 seneca - base - R4.1.Construction.Inc 3.SNF.Finishes  Finishesseneca - base - R4.1.Construction.Inc 3.SNF.Finishes  Finishesseneca - base - R4.1.Construction.Inc 3.SNF.Finishes  Finishes 190 190 146 10-Apr-26 12-Jan-27

839 seneca - base - R4.1.Construction.Inc 3.SNF.Finishes.ARch  Arch-1seneca - base - R4.1.Construction.Inc 3.SNF.Finishes.ARch  Arch-1seneca - base - R4.1.Construction.Inc 3.SNF.Finishes.ARch  Arch-1 176 176 50 10-Apr-26 18-Dec-26

840 Q1000 seneca - base - R4.1.Construction.Inc 3.SNF.Finishes.ARchInsulate walls 8 8 0 10-Apr-26 21-Apr-26 P1020, H5060 Q1010

841 Q1010 seneca - base - R4.1.Construction.Inc 3.SNF.Finishes.ARchHang Drywall 18 18 0 22-Apr-26 15-May-26 Q1000, O1010 Q1020, Q1030

842 Q1020 seneca - base - R4.1.Construction.Inc 3.SNF.Finishes.ARchMud/Tape Drywall 18 18 0 18-May-26 11-Jun-26 Q1010, O1020 Q1060, Q1090, Q1080, Q1070, Q1100, Q1260

843 Q1030 seneca - base - R4.1.Construction.Inc 3.SNF.Finishes.ARchPrep for Fireplace Stone 6 6 88 18-May-26 26-May-26 Q1010 Q1040

844 Q1040 seneca - base - R4.1.Construction.Inc 3.SNF.Finishes.ARchSet Stone at Fireplace 8 8 88 27-May-26 05-Jun-26 Q1030 Q1050

845 Q1050 seneca - base - R4.1.Construction.Inc 3.SNF.Finishes.ARchTrim out Fireplace 3 3 88 08-Jun-26 10-Jun-26 Q1040 Q1220

846 Q1060 seneca - base - R4.1.Construction.Inc 3.SNF.Finishes.ARchHOW Fire treatment 4 4 0 12-Jun-26 17-Jun-26 Q1020 Q1100

847 Q1070 seneca - base - R4.1.Construction.Inc 3.SNF.Finishes.ARchSTC Caulking 4 4 0 12-Jun-26 17-Jun-26 Q1020 Q1100

848 Q1080 seneca - base - R4.1.Construction.Inc 3.SNF.Finishes.ARchSeal Concrete Floors 5 5 82 12-Jun-26 18-Jun-26 Q1020 Q1220

849 Q1090 seneca - base - R4.1.Construction.Inc 3.SNF.Finishes.ARchInstall Shower Wall Finishes ?? 7 7 93 12-Jun-26 22-Jun-26 Q1020 Q1120, Q1110

850 Q1260 seneca - base - R4.1.Construction.Inc 3.SNF.Finishes.ARchInstall Interior Seismic Joint 5 5 177 12-Jun-26 18-Jun-26 Q1020 ISP1060

851 Q1100 seneca - base - R4.1.Construction.Inc 3.SNF.Finishes.ARchINterior Paint 12 12 0 18-Jun-26 06-Jul-26 Q1020, Q1060, Q1070 Q1140, Q1160, Q1130, Q2000, Q4000, Q5000, Q1150, Q3000

852 Q1110 seneca - base - R4.1.Construction.Inc 3.SNF.Finishes.ARchInstall bath accessories 5 5 93 23-Jun-26 29-Jun-26 Q1090 Q1240

853 Q1120 seneca - base - R4.1.Construction.Inc 3.SNF.Finishes.ARchINstall ADA Shower Seats 1 1 97 23-Jun-26 23-Jun-26 Q1090 Q1240

854 Q1130 seneca - base - R4.1.Construction.Inc 3.SNF.Finishes.ARchInstall Doors/Hardware 10 10 55 07-Jul-26 20-Jul-26 Q1100 Q2010, ISP1020

855 Q1140 seneca - base - R4.1.Construction.Inc 3.SNF.Finishes.ARchInstall Casework 8 8 95 07-Jul-26 16-Jul-26 Q1100 Q1200

856 Q1150 seneca - base - R4.1.Construction.Inc 3.SNF.Finishes.ARchInstall wall protection 4 4 0 07-Jul-26 10-Jul-26 Q1100 Q1190, Q1180, Q2000, Q5040

857 Q1160 seneca - base - R4.1.Construction.Inc 3.SNF.Finishes.ARchHang Ceiling Grid 12 12 33 07-Jul-26 22-Jul-26 Q1100 Q1210, Q2020, Q4030, Q5080

858 Q1180 seneca - base - R4.1.Construction.Inc 3.SNF.Finishes.ARchInstall FECs 2 2 83 13-Jul-26 14-Jul-26 Q1150 Q1240

859 Q1190 seneca - base - R4.1.Construction.Inc 3.SNF.Finishes.ARchInstall crash rails 4 4 81 13-Jul-26 16-Jul-26 Q1150 Q1240

860 Q1200 seneca - base - R4.1.Construction.Inc 3.SNF.Finishes.ARchInstall Countertops 6 6 95 17-Jul-26 24-Jul-26 Q1140 Q5030

861 Q1210 seneca - base - R4.1.Construction.Inc 3.SNF.Finishes.ARchCeiling Grid Seismic 5 5 54 23-Jul-26 29-Jul-26 Q1160 Q1220

862 Q1220 seneca - base - R4.1.Construction.Inc 3.SNF.Finishes.ARchSet Ceiling Tiles 12 12 0 15-Oct-26 30-Oct-26 Q1210, P1040, Q1050, Q1080, Q2040, Q5080Q1230, Q4050

863 Q1230 seneca - base - R4.1.Construction.Inc 3.SNF.Finishes.ARchHang Curtain Rod Track 6 6 0 02-Nov-26 09-Nov-26 Q1220 Q1250, Q1240

864 Q1240 seneca - base - R4.1.Construction.Inc 3.SNF.Finishes.ARchInstall Flooring 25 25 0 10-Nov-26 16-Dec-26 Q1230, Q1110, Q1120, Q1180, Q1190 Q1250, Q5050, Q5060

865 Q1250 seneca - base - R4.1.Construction.Inc 3.SNF.Finishes.ARchHang Curtains 2 2 14 17-Dec-26 18-Dec-26 Q1230, Q1240 ISP1170

866 seneca - base - R4.1.Construction.Inc 3.SNF.Finishes.5  Electrical-1seneca - base - R4.1.Construction.Inc 3.SNF.Finishes.5  Electrical-1seneca - base - R4.1.Construction.Inc 3.SNF.Finishes.5  Electrical-1 66 66 210 07-Jul-26 07-Oct-26

867 Q2000 seneca - base - R4.1.Construction.Inc 3.SNF.Finishes.5Wall Electrical Trim 15 15 0 13-Jul-26 31-Jul-26 Q1100, Q1150, O2010 Q2060, Q2070

868 Q2010 seneca - base - R4.1.Construction.Inc 3.SNF.Finishes.5Wire Access control Trim 3 3 55 21-Jul-26 23-Jul-26 Q1130 Q2040, ISP1050

869 Q2020 seneca - base - R4.1.Construction.Inc 3.SNF.Finishes.5Set Light Fixtures 12 12 33 23-Jul-26 07-Aug-26 Q1160, O2030 Q2090, Q2100, Q2030, P1040

870 Q2030 seneca - base - R4.1.Construction.Inc 3.SNF.Finishes.5FA Trim in Ceilings 8 8 33 23-Jul-26 03-Aug-26 Q2020 Q2080, P1040

871 Q2040 seneca - base - R4.1.Construction.Inc 3.SNF.Finishes.5Terminate Electrified Door Hardware wiring 3 3 55 24-Jul-26 28-Jul-26 Q2010 Q1220

872 Q2050 seneca - base - R4.1.Construction.Inc 3.SNF.Finishes.5Pull Wiring Home Runs 12 12 83 28-Jul-26 12-Aug-26 Q3000 Q3040

873 Q2060 seneca - base - R4.1.Construction.Inc 3.SNF.Finishes.5Wall Data Trim 18 18 0 03-Aug-26 26-Aug-26 Q2000 Q2120, Q2130, Q2150

874 Q2070 seneca - base - R4.1.Construction.Inc 3.SNF.Finishes.5Hang Lighting control panel 3 3 247 03-Aug-26 05-Aug-26 Q2000 Q2100

875 Q2080 seneca - base - R4.1.Construction.Inc 3.SNF.Finishes.5Nurse call Ceiling Trim 8 8 33 04-Aug-26 13-Aug-26 Q2030 P1040

876 Q2090 seneca - base - R4.1.Construction.Inc 3.SNF.Finishes.5Set/Wire Paging Speakers 4 4 33 10-Aug-26 13-Aug-26 Q2020 P1040, ISP1040

877 Q2100 seneca - base - R4.1.Construction.Inc 3.SNF.Finishes.5Terminate Wiring at Lighting Control panel 4 4 245 10-Aug-26 13-Aug-26 Q2020, Q2070 Q2110

878 Q2110 seneca - base - R4.1.Construction.Inc 3.SNF.Finishes.5Program Lights 3 3 245 14-Aug-26 18-Aug-26 Q2100 ISP1110, COM1010

Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul AugSep

Qtr 3, 2025 Qtr 4, 2025 Qtr 1, 2026 Qtr 2, 2026 Qtr 3, 2026 Qtr 4, 2026 Qtr 1, 2027 Qtr 2, 2027 Qtr 3, 2027

Complete hydronic valves at overhead HVAC Equip

Insulation Hydronic LInes

Label ductwork and hydronics

22-Apr-26, seneca - base - R4.1.Construction.Inc 3.SNF.Rough In.4  Plumbing

Run waste vents

Run in wall domestic water lines

Run Fire Sprinkler Mainline/Laterals

Install Zone Valve Boxes

Run Med Oxy Lines in Walls

Run overhead domestic water lines

Run Overhead Med Oxy Piping

Run LP Gas lines

Insulate DW Lines

Label Valves/pipelines

12-Jan-27, seneca - base - R4.1.Construction.Inc 3.SNF.Finishes  Finishes

18-Dec-26, seneca - base - R4.1.Construction.Inc 3.SNF.Finishes.ARch  Arch-1

Insulate walls

Hang Drywall

Mud/Tape Drywall

Prep for Fireplace Stone

Set Stone at Fireplace

Trim out Fireplace

HOW Fire treatment

STC Caulking

Seal Concrete Floors

Install Shower Wall Finishes ??

Install Interior Seismic Joint

INterior Paint

Install bath accessories

INstall ADA Shower Seats

Install Doors/Hardware

Install Casework

Install wall protection

Hang Ceiling Grid

Install FECs

Install crash rails

Install Countertops

Ceiling Grid Seismic

Set Ceiling Tiles

Hang Curtain Rod Track

Install Flooring

Hang Curtains

07-Oct-26, seneca - base - R4.1.Construction.Inc 3.SNF.Finishes.5  Electrical-1

Wall Electrical Trim

Wire Access control Trim

Set Light Fixtures

FA Trim in Ceilings

Terminate Electrified Door Hardware wiring

Pull Wiring Home Runs

Wall Data Trim

Hang Lighting control panel

Nurse call Ceiling Trim

Set/Wire Paging Speakers

Terminate Wiring at Lighting Control panel

Program Lights

SENECA HEALTHCARE CRITICAL ACCESS

HOSPITAL SKILLED NURSING FACILITY

Accelerated Schedule Update August 1, 2025

 DATA DATE:  01-Aug-25

Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone
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879 Q2120 seneca - base - R4.1.Construction.Inc 3.SNF.Finishes.5Nurse Call Wall Trim 10 10 114 27-Aug-26 10-Sep-26 Q2060 Q2140

880 Q2130 seneca - base - R4.1.Construction.Inc 3.SNF.Finishes.5FA Trim in Walls 12 12 0 27-Aug-26 14-Sep-26 Q2060 Q2150

881 Q2140 seneca - base - R4.1.Construction.Inc 3.SNF.Finishes.5Install Nurse call control station 5 5 114 11-Sep-26 17-Sep-26 Q2120 ISP1030, COM1020

882 Q2150 seneca - base - R4.1.Construction.Inc 3.SNF.Finishes.5Label Trim plates & Devices 12 12 0 15-Sep-26 30-Sep-26 Q2130, Q2060 P1040

883 seneca - base - R4.1.Construction.Inc 3.SNF.Finishes.5.Elec Equip  Electrical Equipmentseneca - base - R4.1.Construction.Inc 3.SNF.Finishes.5.Elec Equip  Electrical Equipmentseneca - base - R4.1.Construction.Inc 3.SNF.Finishes.5.Elec Equip  Electrical Equipment 66 66 64 07-Jul-26 07-Oct-26

884 Q3000 seneca - base - R4.1.Construction.Inc 3.SNF.Finishes.5.Elec EquipSet Panels 15 15 71 07-Jul-26 27-Jul-26 Q1100 Q3020, Q3010, Q2050

885 Q3010 seneca - base - R4.1.Construction.Inc 3.SNF.Finishes.5.Elec EquipSet Transfomers 6 6 71 28-Jul-26 04-Aug-26 Q3000 Q3020

886 Q3020 seneca - base - R4.1.Construction.Inc 3.SNF.Finishes.5.Elec EquipRun OH Conduit from Switchear to Xfrms/panels/ATS 8 8 71 05-Aug-26 14-Aug-26 Q3010, Q3000 Q3030

887 Q3030 seneca - base - R4.1.Construction.Inc 3.SNF.Finishes.5.Elec EquipPull Conductors from Switchgear to Xfmrs/Panels/ATS 10 10 71 17-Aug-26 28-Aug-26 Q3020 Q3040

888 Q3040 seneca - base - R4.1.Construction.Inc 3.SNF.Finishes.5.Elec EquipTorque/test panels and transformers 10 10 71 31-Aug-26 14-Sep-26 Q3030, Q2050 Q3050

889 Q3050 seneca - base - R4.1.Construction.Inc 3.SNF.Finishes.5.Elec EquipPower up panels for Mech Equip and Life Safety 5 5 64 24-Sep-26 30-Sep-26 Q3040, N3100 Q3060, ISP1150

890 Q3060 seneca - base - R4.1.Construction.Inc 3.SNF.Finishes.5.Elec EquipPower up remaining panels 5 5 64 01-Oct-26 07-Oct-26 Q3050 ISP1120, ISP1170

891 seneca - base - R4.1.Construction.Inc 3.SNF.Finishes.6  Mechanical-1seneca - base - R4.1.Construction.Inc 3.SNF.Finishes.6  Mechanical-1seneca - base - R4.1.Construction.Inc 3.SNF.Finishes.6  Mechanical-1 88 88 161 07-Jul-26 06-Nov-26

892 Q4000 seneca - base - R4.1.Construction.Inc 3.SNF.Finishes.6Install Thermostat Trim 3 3 241 07-Jul-26 09-Jul-26 Q1100 Q4050, Q4010

893 Q4010 seneca - base - R4.1.Construction.Inc 3.SNF.Finishes.6Mount mini split systems 3 3 241 07-Jul-26 09-Jul-26 Q4000 Q4050

894 Q4030 seneca - base - R4.1.Construction.Inc 3.SNF.Finishes.6Set Grills/Registers 6 6 43 23-Jul-26 30-Jul-26 Q1160, O3030 Q4050, P1040

895 Q4050 seneca - base - R4.1.Construction.Inc 3.SNF.Finishes.6HVAC Air Balance 5 5 161 02-Nov-26 06-Nov-26 Q4000, Q4010, Q4030, Q1220, D1120, G2030COM1000, ISP1010

896 seneca - base - R4.1.Construction.Inc 3.SNF.Finishes.7  Plumbing-1seneca - base - R4.1.Construction.Inc 3.SNF.Finishes.7  Plumbing-1seneca - base - R4.1.Construction.Inc 3.SNF.Finishes.7  Plumbing-1 130 130 31 07-Jul-26 12-Jan-27

897 Q5000 seneca - base - R4.1.Construction.Inc 3.SNF.Finishes.7Set Med Gas Trim 7 7 144 07-Jul-26 15-Jul-26 Q1100 Q5010

898 Q5010 seneca - base - R4.1.Construction.Inc 3.SNF.Finishes.7Med Gas Pressure Testing 5 5 144 16-Jul-26 22-Jul-26 Q5000 Q5020

899 Q5020 seneca - base - R4.1.Construction.Inc 3.SNF.Finishes.7Final Med Gas testing with Alarm Panel Active 5 5 144 23-Jul-26 29-Jul-26 Q5010 ISP1090

900 Q5080 seneca - base - R4.1.Construction.Inc 3.SNF.Finishes.7Fire Sprinkler Trim 5 5 54 23-Jul-26 29-Jul-26 Q1160, O4080 Q1220, ISP1080

901 Q5030 seneca - base - R4.1.Construction.Inc 3.SNF.Finishes.7Install Sinks/fixtures in Casework 6 6 95 27-Jul-26 03-Aug-26 Q1200 Q5040

902 Q5040 seneca - base - R4.1.Construction.Inc 3.SNF.Finishes.7Install Drinking Fountains 3 3 95 04-Aug-26 06-Aug-26 Q5030, Q1150 Q5070

903 Q5050 seneca - base - R4.1.Construction.Inc 3.SNF.Finishes.7Install Floor sink/drain trim 4 4 0 17-Dec-26 22-Dec-26 Q1240 Q5070

904 Q5060 seneca - base - R4.1.Construction.Inc 3.SNF.Finishes.7Install Cleanout Trim 3 3 1 17-Dec-26 21-Dec-26 Q1240 Q5070

905 Q5070 seneca - base - R4.1.Construction.Inc 3.SNF.Finishes.7Install Bathroom Plumbing Fixtures 12 12 0 23-Dec-26 12-Jan-27 Q5060, Q5050, Q5040 ISP1170

906 seneca - base - R4.1.Closeout  Inc 3 Project Closeoutseneca - base - R4.1.Closeout  Inc 3 Project Closeoutseneca - base - R4.1.Closeout  Inc 3 Project Closeout 413 413 0 06-Jan-26 23-Aug-27

907 seneca - base - R4.1.Closeout.1  Inspectionsseneca - base - R4.1.Closeout.1  Inspectionsseneca - base - R4.1.Closeout.1  Inspections 318 318 90 06-Jan-26 08-Apr-27

908 ISP1140 seneca - base - R4.1.Closeout.1Site Work 5 5 293 06-Jan-26 12-Jan-26 A1390 ISP1180

909 ISP1070 seneca - base - R4.1.Closeout.1Building Envelope 5 5 232 02-Apr-26 08-Apr-26 H6000, F4000 CL1010, ISP1180

910 ISP1060 seneca - base - R4.1.Closeout.1Seismic Joint 5 5 177 19-Jun-26 25-Jun-26 Q1260 CL1010, ISP1180

911 ISP1000 seneca - base - R4.1.Closeout.1Electrical Switchgear 5 5 107 10-Jul-26 16-Jul-26 N3030 CL1010, ISP1180, ISP1120, ISP1130, N3100

912 ISP1100 seneca - base - R4.1.Closeout.1BMS Programming 5 5 270 15-Jul-26 21-Jul-26 N6070 COM1000

913 ISP1130 seneca - base - R4.1.Closeout.1Generator ATS Operation 5 5 241 17-Jul-26 23-Jul-26 ISP1000 CL1010

914 ISP1050 seneca - base - R4.1.Closeout.1Security System 5 5 148 24-Jul-26 30-Jul-26 Q2010 CL1010, ISP1090

915 ISP1080 seneca - base - R4.1.Closeout.1Fire Spinkler System 5 5 149 30-Jul-26 05-Aug-26 Q5080 ISP1180

916 ISP1090 seneca - base - R4.1.Closeout.1Med Gas Final 5 5 144 30-Jul-26 05-Aug-26 ISP1050, M5020, N7020, O4020, Q5020ISP1180, ISP1020

917 ISP1040 seneca - base - R4.1.Closeout.1Paging System 5 5 221 14-Aug-26 20-Aug-26 Q2090 CL1010

918 ISP1110 seneca - base - R4.1.Closeout.1Lighting Control Programming 5 5 245 19-Aug-26 25-Aug-26 N2130, O2130, Q2110 COM1010

919 ISP1160 seneca - base - R4.1.Closeout.1Ansul System 5 5 128 21-Aug-26 27-Aug-26 D1120, O5060, O5080 CL1010, ISP1180, ISP1180, ISP1020

920 ISP1030 seneca - base - R4.1.Closeout.1Nurse Call System 5 5 114 18-Sep-26 24-Sep-26 M2150, N2150, O2150, Q2140 CL1010, ISP1180

921 ISP1150 seneca - base - R4.1.Closeout.1Mechanical Startup 5 5 100 01-Oct-26 07-Oct-26 D1090, Q3050 ISP1020

922 ISP1120 seneca - base - R4.1.Closeout.1Critical, Equipment, and LS Power distribution 5 5 100 08-Oct-26 14-Oct-26 ISP1000, Q3060 CL1010, ISP1180

923 ISP1020 seneca - base - R4.1.Closeout.1Fire Life Safety Items 5 5 100 08-Oct-26 14-Oct-26 ISP1150, ISP1160, ISP1090, Q1130 CL1010, ISP1180

924 ISP1010 seneca - base - R4.1.Closeout.1Fire Alarm System Testing 5 5 161 09-Nov-26 13-Nov-26 M4050, O3050, N5050, Q4050 CL1010

925 ISP1170 seneca - base - R4.1.Closeout.1Construction Activities Complete 0 0 0 12-Jan-27 Q5070, M1220, M3060, N1220, N3110, N6050, N7080, N8090, O1220, O4070, Q1250, Q3060CL1000

926 ISP1180 seneca - base - R4.1.Closeout.1Final IOR 5 5 0 12-Mar-27 18-Mar-27 ISP1160, ISP1000, ISP1120, ISP1020, ISP1030, ISP1060, ISP1070, ISP1160, ISP1080, ISP1090, ISP1140, CL1000ISP1190, COM1000, COM1010, COM1020, COM1030

927 ISP1190 seneca - base - R4.1.Closeout.1Final Fire Marshal 5 5 0 19-Mar-27 25-Mar-27 ISP1180 ISP1200

928 ISP1200 seneca - base - R4.1.Closeout.1Final HCAI 5 5 0 26-Mar-27 01-Apr-27 ISP1190 CL1010, ISP1210

929 ISP1210 seneca - base - R4.1.Closeout.1TIO Sign Off 5 5 0 02-Apr-27 08-Apr-27 ISP1200 CL1010, DL0010

930 seneca - base - R4.1.Closeout.Commissioning  Commissioningseneca - base - R4.1.Closeout.Commissioning  Commissioningseneca - base - R4.1.Closeout.Commissioning  Commissioning 187 187 105 26-Jun-26 25-Mar-27

931 COM1040 seneca - base - R4.1.Closeout.CommissioningOwner Data Burn In 5 5 287 26-Jun-26 02-Jul-26 N4090 CL1030

932 COM1000 seneca - base - R4.1.Closeout.CommissioningMechanical Equipment Commissioning 5 5 105 19-Mar-27 25-Mar-27 ISP1180, M4050, O3050, N5050, Q4050, ISP1100CL1030

Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul AugSep

Qtr 3, 2025 Qtr 4, 2025 Qtr 1, 2026 Qtr 2, 2026 Qtr 3, 2026 Qtr 4, 2026 Qtr 1, 2027 Qtr 2, 2027 Qtr 3, 2027

Nurse Call Wall Trim

FA Trim in Walls

Install Nurse call control station

Label Trim plates & Devices

07-Oct-26, seneca - base - R4.1.Construction.Inc 3.SNF.Finishes.5.Elec Equip  Electrical Equipment

Set Panels

Set Transfomers

Run OH Conduit from Switchear to Xfrms/panels/ATS

Pull Conductors from Switchgear to Xfmrs/Panels/ATS

Torque/test panels and transformers

Power up panels for Mech Equip and Life Safety

Power up remaining panels

06-Nov-26, seneca - base - R4.1.Construction.Inc 3.SNF.Finishes.6  Mechanical-1

Install Thermostat Trim

Mount mini split systems

Set Grills/Registers

HVAC Air Balance

12-Jan-27, seneca - base - R4.1.Construction.Inc 3.SNF.Finishes.7  Plumbing-1

Set Med Gas Trim

Med Gas Pressure Testing

Final Med Gas testing with Alarm Panel Active

Fire Sprinkler Trim

Install Sinks/fixtures in Casework

Install Drinking Fountains

Install Floor sink/drain trim

Install Cleanout Trim

Install Bathroom Plumbing Fixtures

23-Aug-27, seneca - base - R4.1.Closeout  Inc 3 Project Closeout

08-Apr-27, seneca - base - R4.1.Closeout.1  Inspections

Site Work

Building Envelope

Seismic Joint

Electrical Switchgear

BMS Programming

Generator ATS Operation

Security System

Fire Spinkler System

Med Gas Final

Paging System

Lighting Control Programming

Ansul System

Nurse Call System

Mechanical Startup

Critical, Equipment, and LS Power distribution

Fire Life Safety Items

Fire Alarm System Testing

Construction Activities Complete, 

Final IOR

Final Fire Marshal

Final HCAI

TIO Sign Off

25-Mar-27, seneca - base - R4.1.Closeout.Commissioning  Commissioning

Owner Data Burn In

Mechanical Equipment Commissioning
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 Duration
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Start Finish Predecessors Successors Responsibility

933 COM1010 seneca - base - R4.1.Closeout.CommissioningLighting Control Commissioning 5 5 105 19-Mar-27 25-Mar-27 ISP1180, Q2110, ISP1110 CL1030

934 COM1020 seneca - base - R4.1.Closeout.CommissioningNurse Call Commissioning 5 5 105 19-Mar-27 25-Mar-27 ISP1180, Q2140 CL1030

935 COM1030 seneca - base - R4.1.Closeout.CommissioningPlumbing System Commissioning 5 5 105 19-Mar-27 25-Mar-27 ISP1180, M5070 CL1030

936 seneca - base - R4.1.Closeout.2  Closeout Tasksseneca - base - R4.1.Closeout.2  Closeout Tasksseneca - base - R4.1.Closeout.2  Closeout Tasks 156 156 0 13-Jan-27 23-Aug-27

937 CL1000 seneca - base - R4.1.Closeout.2Final Clean/Substantion Comp Punchlist Items 41 41 0 13-Jan-27 11-Mar-27 ISP1170 CL1010, ISP1180

938 CL1010 seneca - base - R4.1.Closeout.2Substantial Completion/Cert of Occupancy 0 0 0 08-Jul-27 CL1000, ISP1000, ISP1120, ISP1130, ISP1010, ISP1020, ISP1030, ISP1040, ISP1050, ISP1060, ISP1070, ISP1160, ISP1200, ISP1210, DL0010, GENEN70CL1020, GENEN40

939 CL1020 seneca - base - R4.1.Closeout.2Final Punchlist/Staff& Stock 32 32 0 09-Jul-27 23-Aug-27 CL1010, O6020 CL1030

940 CL1030 seneca - base - R4.1.Closeout.2Final Completion 0 0 0 23-Aug-27 CL1020, COM1000, COM1010, COM1020, COM1030, COM1040GENEN50

Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul AugSep

Qtr 3, 2025 Qtr 4, 2025 Qtr 1, 2026 Qtr 2, 2026 Qtr 3, 2026 Qtr 4, 2026 Qtr 1, 2027 Qtr 2, 2027 Qtr 3, 2027

Lighting Control Commissioning

Nurse Call Commissioning

Plumbing System Commissioning

23-Aug-27, seneca - base - R4.1.Closeout.2  Closeout Tasks

Final Clean/Substantion Comp Punchlist Items

Substantial Completion/Cert of Occupancy, 

Final Punchlist/Staff& Stock

Final Completion, 
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