SENECA HEALTHCARE CRITICAL ACCESS
HOSPITAL SKILLED NURSING FACILITY
Accelerated Schedule Update August 1, 2025

DATA DATE: 01-Aug-25

# | Activity ID TWBS | Activity Name [Remaining] At Completion|  Total| Start [Finish [Predecessors [Successors [TR025 | Qird, 2025 | Qir1,2026 | Qur2, 2026 | Qu3,2026 | Quwd,2026 | Qul,2027 | Qirz, 2027 |Qir3, 2027
iaton piiaton gy oat g | Sep | Oct | Nov | Dec | Jan |Feb | Mar [ Apr [ May| Jun | Ju | Aug [Sep | Oct | Nov | Dec | Jan [Feb| Mar | Apr | May| Jun | Jul [ Aug [P}

{ & seneca - base - R4.1 Seneca Hospital_Baseline Schedule - April 1 ReE _g_;! I R

2 Ky seneca -base - R4.1.Pre-Con Pre Construction 0 23-May-24  23-Aug-27 B B B B

3 & GENENQO sen | Bid Date 0 0 23-May-24 GENEN10

4 & GENEN10 sen | Contract Award 0 30 23-May-24 | 03-Ju-24, | GENENOO GENEN20, OWNER1000, OWNER1 L e e e

5 & GENEN20 sen | Contract Execution (M--Des JV provide bonds, ins) 0 20 04-JU-24A | 14-Aug24 | GENEN1O GENEN30, SUB1000, SUB1010, SL | | | | 1+ 1 4 L bbb

6 &= GENEN30 sen | Notice To Proceed 0 0 15-Aug-24 GENEN20, OWNER1040 GENEN6O, GENENBO, PRO4120,A" | | 1+ 1 1 L h

7 & GENENSO sen | Project Duration to Completion 753 1104 0 15-Aug24 | 23-Aug27  GENEN30 GENEN50

8 & GENENSO sen | Project Duration to Cert of Occupancy 707 1058| 46 15-Aug24 | 08-Ju27  GENEN30 GENEN40

9 & GENEN70 sen | Contractor Owned Float 68 68 0 01-May27 | 08-Ju-27  DL0010 GENEN40, CL1010 T L e

10 &= GENENSO sen | Target Cert of Occupancy 0 o 79 03-May-27 | DL0010

1 = GENEN40 sen | Certificate of Occupancy (Contract) 0 0 32 08-Ju-27 | GENENSO, CL1010, GENEN70 e

12 & GENEN50 sen | Final Completion 0 0 0 23-Aug27  GENENBO, CL1030

13 I seneca -base - R4.1.Pre-Con.Milestones Project Milestones 5 267 512 29Ju-24 A 07-Aug-25 07;—Aug—:25, Séneca r baSé R4 1. Pfé: Con. M'eSthES PFOJe:d Mleismne‘:i

14 & MSSS030 sen | Increment 1 Permit 0 116 29-Ju-24 A | 06-Jan-25 NorthE1000, REV1050, DEF1090, S A e e e e e

15 = MSSS040 sen | Increment 2 Permit 0 137 10-Sep-24 | 20-Mar25 G1000

16 &= MSSS170 sen | Increment 3 Approved Plans 0 189 30-Sep24 | 23-Jun25 DEF1000, DEF1010, DEF1020, DEF | ft 3Approved Plansi | & & | . . 1

17 & MSSS180 sen | Increment 3 Permit 5 32 512 24-Jun25, 07-Aug-25 MSSS170 Inéremém 3 F“ermit3

18 Egy seneca-base - R4.1.Pre-Con.Owner ltems Owner Items 5 285 512 03Ju-24A  07-Aug25 07-Aug-25, sanecarbasé R4!1.Prd-ConOwnef ltems Ownerltdms |+ | | 1 1 1

19 &= OWNER1010 sen | IOR Contract 0 42 03-Ju-24 A | 14-Aug24 | GENEN10 OWNER1130, OWNER1130 A e e e e e

20 & OWNER1020 sen  HCAIApplications for IOR (Incd) 0 49 03-Ju-24A | 21-Aug24 | GENENIO OWNERT130

21 & OWNER1030 sen | Plumas County Approval to begin construction 0 49 03Ju24A  21-Aug24 | GENEN1O OWNER1130 I e e e e

22 & OWNER1040 sen | DIR registration 0 36 03-Ju-24 A | 08-Aug24 | GENEN10 OWNER1130, GENEN30, MOB4130

23 & OWNER1050 sen | DustControl PlanApproval 0 49 03-Ju-24A | 21-Aug-24 | GENEN1O OWNER1130

24 &= OWNER1060 sen | NOI 0 44 03-Ju-24 A | 16-Aug24 | GENEN10 OWNER1130 T L e

25 & OWNER1070 sen  Amange Site Suvey and Biological Trairing 0 43 03-Ju-24A | 15-Aug24 | GENEN1O OWNERT130

26 & OWNER1080 sen | HGA contract assignment 0 5 03Ju-24A | 08-Ju24,  GENEN10 OWNER1130 I e e e e

27 & OWNER1110 sen | HCAI Notice of Start of Construction (Inc 4) 0 51 03-Jur24 A | 23-Aug24 | GENEN10 OWNER1130

28 & OWNER1140  sen | PGE Pre ConMg 0 1 07-Aug24 | 07-Aug-24 A1140

29 &= OWNER1150 sen | USDAPre Con Mg 0 1 13-Aug-24 | 13-Aug-24 R e e

30 & OWNER1000 sen | HCAI Application for Building Permit (Inc 4) 0 8 14-Aug24 | 22-Aug24  GENEN10, GENEN20 OWNER1130 P e

31 & OWNER1130 sen | Owner Pre-Con Items Complete 0 23-Aug24 A OWNER1000, OWNER1010,OWNE = [+ L e

32 = !m_ !07 Aug-25 seneca base R4 1. Pre Con. Owner Items Const Doe Changes Cor‘stmctlon Doc ChangesACD/NMA

33 & A1450 sen  ACDO002 - Generator Upsize 12-Feb-25 SUB1160 eb 25A '

34 ‘ & A1460 sen  ACDOOS3 - Draft Provided 0 0 09-Apr-25.  09-Apr-25 D1020 >d‘

35 ‘ @ A1470 sen | ACDOO03 - Power Distribution Redesign 0 21 10-Apr-25. | 09-May-2¢ SuUB1170 Dlstnbutlon Rede5|gn

36 ‘ @ A1480 sen | ACDO012 - Pending Electrical Redesign 5 5 7/01-Aug-25  07-Aug25 MSSS170 DEF1000, DEF1010 ACD012 Pendlng Electncal RedBS|gn ' ' ' '

37 F. seneca -base - R4.1.Pre-Con.Delays Project Delays 23 990 0 15-Aug24  01-May-27 v O1-Wy 27 seheca b

38 & DL0020 sen  HCAI Building Permit Delay 0 1 15-Aug24 | 26-Aug24 | GENEN30 A1010 o o : I :

39 & DL0030 sen | Contractor Assumed Weather Days Used 0 89 10-Jan25, | 09-Apr-25 | MSSS030 NorthE1000, A1430 ledither Days Used |

40 = DLOO10 sen | Contractor Assumed Weather Days Remaining 23 23 0/ 08-Apr-27  01-May-27 | ISP1210 CL1010, GENEN70, GENEN9O ‘ "

41 I". seneca - base - R4.1.Pre-Con.Submittals Submittals 222 471 78 15Aug24 22026 o " v 22«Jun—26 'seneca - base - R41 Pre—Con Submitt Is Submlttals

42 I seneca - base - R4.1.Pre-Con.Submittals.Deferred Submittals Deferred Submittals g_ — 21-Nov 25 seneca - base R4 1. Pre-con Submlttals Deferred Submmals Deferred submmals P

43 @ DEF1090 sen | Aluminum Storefront System 110 25 05-Mar-25  07-Aug-25 A GENEN30, MSSS030 DEFREV1050 Alumlnum Storefronl System :

44 & DEF1020 sen | Fire Sprinklers 0 10 24-Jun25; | 09-Ju-25, | GENEN30, MSSS170 DEFREV1020 priklers oo

45 @ DEFREV1020 sen  Review Fire Sprinklers 30 46 183 10-Ju-25A  12-Sep25 ' DEF1020 J5060 :[ Review Fire $pnnklers

46 & DEF1050 sen | Kitchen Hood Ansul System 40 40 138 01-Aug-25 | 26-Sep-25  GENEN3O, MSSS170 DEFREV1040 i Kitctien Hood Ansu System o

47 & DEF1000 sen  Fire Alarm 20 20 7 08-Aug25 | 05-Sep-25 A GENEN30, MSSS170, A1480 DEFREV1000 "aAIarm : : : o I :

48 & DEF1010 sen | Nuse Call 20 20 7 08-Aug-25 | 05-Sep-25 A GENENGO, MSSS170, A1480 DEFREV1010 e Gl ||

49 & DEFREV1050 sen | ReviewAluminum Storefront System 30 30 25 08-Aug-25  19-Sep-25 DEF1090 PRO4700 Review Aluminum Storefrol

50 & DEF1030 sen | Seismic Bracing 15 15 163 15-Aug25 | 05-Sep25  GENEN30, MSSS170, BIMI100 DEFREV1030 smicBracilg |

51 & DEFREV1000 | sen | Review Fire Alam 30 30 7/08Sep25 17-Oct25 | DEF1000 J3000 7 RevieWFreAami 010 DD [ P

52 & DEFREV1010 sen | Review Nurse Call 30 30 7 08-Sep-25 | 17-Oct-25 | DEF1010 J3000 ] Review Nurse cal A F

53 @ DEFREV1030 sen | Review Seismic Bracing 30 30 163 08-Sep-25  17-Oct-25 ' DEF1030 J3030 1. B@\_/@w Selsm|c Braciné ‘

54 & DEFREV1040 sen | Review Kitchen Hood Ansul System 40 40 138 29-Sep-25 | 21-Nov-25 | DEF1050 K4040 I- 'Review Kitchen Hood Ansul Syste . . . . . .
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SENECA HEALTHCARE CRITICAL ACCESS DATA DATE: 01-Aug-25
HOSPITAL SKILLED NURSING FACILITY
Accelerated Schedule Update August 1, 2025
# | Activity ID TWBS | Activity Name [Remaining] At Completion|  Total| Start [Fini [Predecessors [Successors [TR025 | Qird, 2025 | Qir1,2026 | Qur2, 2026 | Qu3,2026 | Quwd,2026 | Qul,2027 | Qirz, 2027 |Qir3, 2027
iaton piaton g | Sep Oct|Nov|Dec Jan|Feb|Mar Apr |May| Jun | Ju |Aug|Sep Oct |Nov|Dec Jan |Feb| Mar Apr|May| Jun | Jul |Aug |P
Tf7_seneca - base - R4.1.Pre-Con.Submittals.Critical Submittals_Critical Submittals !_;! Y] 02:Sep-25, séneca - base - R4.1 PreiCon Submittals. Critical Submittals Critical Sbmittals [0+ i ] 1]
& SUB1040 sen | Precast Marholes 0 15-Aug24 | 23-Aug24  GENEN20 REV1040 o P P 3
& SUB1010 sen | Rebar Shop Drawings 0 9 16-Aug24 | 29-Aug24 | GENEN20 REV1010 ; i - ; ; ;
& SUB1030 sen | Plumbing waste material submittals 0 14 16-Aug24 | 05-Sep2: A GENEN20 REV1030
&= SUB1050 sen | Concrete Mix Design 0 9 16-Aug-24 | 29-Aug24  GENEN20 REV1050 oo P P 3
& SUB1060 sen | Electrical Distribution 0 18 16-Aug24 | 11-Sep24 A GENEN3O REV1060
& SUB1070 sen | Generators 0 22 16-Aug24 | 17-Sep2¢ A GENEN20, MSSS030 REV1070
& SUB1080 sen | Structural Steel Weld Certifications 0 9 16-Aug24 | 29-Aug24 | GENEN20 REV1080 ; i - ; ; ;
& SUB1090 sen | Structural Steel Anchor Bott Shop Drawings 0 9 16-Aug24 | 29-Aug24 | GENEN20 REV1090
& REV1040 sen  Review Precast Manholes 0 0 26-Aug24 | 26-Aug-24 | SUB1040 PRO4110 oo P P 3
& REV1010 sen | Review Rebar Shop Drawings 0 21 30-Aug24 | 30-Sep2¢ | SUB1010 NorthE1010, SUB1020
& REV1050 sen | Review Concrete Mix Design (HCAI) 0 8 30-Aug24 | 11-Sep-24 | SUB1050, MSSS030 NorthE1040
& REV1080 sen | Review STructural Steel Weld Certifications (HCAI) 0 132 30-Aug24 | 04-Mar-25 | SUB1080 E1000 Ceftificat o : : :
& REV1090 sen | Review Structural Steel Anchor Bolt Shop Drawings 0 21 30-Aug24 | 30-Sep-2¢  SUB1090 E1000, NorthE1020, SUB1110
& REV1030 sen | Review Plumbing waste material submittals 0 16 06-Sep-24 | 30-Sep2¢ | SUB1030 D1000 oo P P 3
& REV1060 sen | Review Electrical Distribution 0 19 12-5ep24 | 09-Oct-24 | SUB1060 PR0O4380, SUB1170
& SUB1120 sen | Submit Revised Concrete Mix Design 0 18 12-Sep24 | 07-Oct-24 REV1120
& REV1070 sen  Review Generators 0 20 18-Sep-24 | 16-Oct-24 | SUB1070 A1400, PRO4390 0o o : : :
& SUB1020 sen | Submit Revised Inc 1 Footing Rebar shop Dwg 0 8 02-Oct-24. | 14-Oct24 | REV1010, MSSS030 REV1020 o
&= REV1120 sen | Review Revised Concrete Mix Design (HCAI) 0 24 08-Oct-24. | 11-Nov24  SUB1120 NorthE1040, REV1140 oo P b 3
& REV1020 sen | Review Revised Inc 1 Footing Rebar shop Dwg 0 10 15-0ct-24, | 29-Oct-24 | SUB1020 NorthE1010, PRO4720, REV1130
& REV1130 sen | Final approval Inc 1 Footing Rebar Shop Dwg 0 49 29-0ct-24. | 06-Jan25 | REV1020, MSSS030 PRO4720 Dwg
& SUuB1110 sen  Submit Revised Anchor Bolt Shop Drawings 0 7 01-Nov-24 | 12-Nov-24 | REV1090 REV1110 oo o : : :
& SUB1000 sen | Strucnural Steel Shop Drawings 0 15 11-Nov-24 | 02-Dec24  GENEN20, MSSS030 REV1000, PRO4690
& REVI110 sen | Review Revised Anchor Bolt Shop Drawings 0 38 13Nov-24 | 06-Jan25 | SUB1110 PRO4730, NorthE1020, E1000 hgs| Lo b 3
& REV1000 sen | Review Strucrural Steel Shop Drawings 0 43 03-Dec24 | 31-Jan25  SUB1000 PRO4660, SUB1150 |gsj,
& SUB1100 sen | Heavy Tmbers 0 30 01-Jan25. | 12-Feb-2¢ | GENEN30, MSSS030 REV1100
& REV1140 sen | Final approval Concrete Mix Design (HCAI) 0 44 01-Jan25. | 04-Mar-25 | REV1120, MSSS030 NorthE1040 lesign (HC b b :
& SUB1150 sen | Submit Revised Inc 1 Structural Steel Shop Drawings 0 31 03-Feb-25 | 18-Mar-25 A REV1000 REV1150 ui Steld Shdp D
& REV1100 sen | Review Heavy Timbers 0 13 13Feb25 | 04-Mar25  SUB1100 PRO4710 oo P P 3
& SuB1160 sen | Submit Upsized Generators 0 84 17-Feb-25  16-Jun25  A1450 REV1160 SIZ ed ; '
& REV1150 sen | Review Revised Inc 1 Structural Steel Shop Drawings 0 12 19-Mar-25 | 04-Apr-25  SUB1150 PRO4660 igtural §étee| ShopDrawings | . | . ¢ 1L Ln
& SUuB1170 sen | Submit Revised Electrical Distribution Package 0 51 12-May-25 | 24-Ju-25, REV1060,A1470 REV1170 bmit Reyised Elecmcal Dlstnbunon Package
& REV1160 sen | Review Upsized Generators 5 37 115 17Jun25, 07-Aug25  SUB1160 PRO4390 RéYiew Lpsizéd Gheratérs | .
& REV1170 sen | Review Revised Electrical Distribution Package 7 12 64 25-Ju-25A  11-Aug-25  SUB1170 REV1180 Rejview! Reviséd Electncal Dlstnbut|0n Packa e |
&= REV1180 sen | PreLim Coordination Study (added to sequence) 15 15 64 12Aug25 | 02-Sep25 REVA170 PRO4380 31| Préiim Goordjfation: Study (added tolsehuénce) | | I A T L
I seneca - base - R4.1.Pre-Con.Submittals.Procurement Long Lead Procurement !_;! L 77777 77777 — — 77777 v 22-\Jun-26 senecabaseR41Pre-Othubmm IsProcwement .ongLe dPro
& PRO4110 sen | Precast Marholes 27-Aug24 | 13-Sep2¢  REV1040 A1080 e e O
| & PRO4120 sen | PGE Vault 0 17 13-Sep-24 | 07-Oct-24  GENEN30 A1130 T 3 3 3
@ PRO4TI0 sen | Heavy Tmbers 0 101 05-Mar25 | 28-Ju-25, | REVI100 E6000 baid) Timithers |
| & PRO4730 sen | Anchor Bolt Procurement 0 26 10Mar25  15-Apr25 | REV1110 NorthE1020 pri| i
| & PRO4720 sen | Rebar Procurement 0 16 24-Mar-25 | 15-Apr25 | REV1020, MSSS030, REV1130 NorthE1010 e 3 3 i
| @ PRO4660 sen | Structural Steel Procure/Fabrication (Inc 1) 0 59 07-Apr-25. | 30-Jn25 | REV1000, REV1150 E1010, PRO4690 bl Steel Frocure/Fabrication (Iné 1)
| & PRO4690 sen | Structural Steel Procure/Fabrication (Inc2) 5 55 57 21-May25 07-Aug25 SUB1000, PRO4660 H1000 Strlicturali Steel Précure/Fabrication (inc2) © | @ &1 ! 3 3 3
@ PRO4390 sen | Gererators 180 180 115 08-Aug-25 | 29-Apr26 | REV1070, REV1160 A1400 o — ——— ﬁ- P
| = PRO4380 sen | Electrical Distribution 200 200 64 03Sep25  22-J:n26 | REV1060, REV1180 N3000 g S Electncal Dlstnbut|on
| = PRO4700 sen | Aluminum Storefront System 40 40 25 22.Sep-25 | 14-Nov-25 | DEFREV1050 F3000 [ s ’Aidﬁ]r’@]r}{étb}é%rb}{{éﬁie’?ﬁ T oo ! 3 o
K seneca -base - R4.1.Pre-Con.BIM BIM 10 167 20 23Dec24  14-Aug25 14-Aug-25, deneda - base - Ri.1. Pre—CorﬁBMfBle A [ e e e
& BIMI140 sen | Receive 3D CAD Files from AOR 0 0 23-Dec-24 GENEN20, MSSS170 BIM1110 T - (A A S A A S R (N SR S AR I
& BIMIO10 sen | Build Structure and Framing Model 0 17 06-Jan25. | 29-Jan25 | BIMI110 BIM1020, BIM1030, BIM1040, BIM1
& BIM1020 sen | Build Mecharical Model 0 17 06-Jan25. | 29-Jan25 | BIM1010 BIM1060
& BIM1030 sen | Build Plumbing Model 0 17 06-Jan25, | 29-Jan25 | BIM1010 BIM1060 IR T ) R A A P )
& BIMI040 sen | Buid Electrical Model 0 17 06-Jan25. | 29-Jan25 | BIM1010 BIM1060
& BIM1050 sen | Build Fire Sprinkler Model 0 17 06-Jan25. | 29-Jan25 | BIM1010 BIM1060 e T A E
&= BIMIT10 sen | Kickoff Meeting 0 0 06-Jan25. | 06-Jan25 | BIM1140 BIM1010
(| | evel of Effort I Actual Work I Critical Remaining Work Page 2 of 18 TASK filter: All Activities
= Actual Levelof Effot [_—___1 RemainingWork 4 € Milestone © Oracle Corporation




SENECA HEALTHCARE CRITICAL ACCESS DATA DATE: 01-Aug-25
HOSPITAL SKILLED NURSING FACILITY
Accelerated Schedule Update August 1, 2025
# AActivity ID WBS [ Activity Name Remaining| At Completion|  Total| Start Finish Predecessors Successors 1p025 Qtr4, 2025 Qtr 1, 2026 Qtr2, 2026 Qtr 3, 2026 Qtr 4, 2026 Qtr 1, 2027 Qtr2, 2027 | Qtr 3, 2027
iaton piiaton gy oat o [Sep| Oct | Nov| Dec| Jan |Feb | Mar | Apr|May| Jun | Ju | Aug|Sep| Oct | Nov| Dec | Jan | Feb| Mar | Apr | May| Jun | Ju [ Aug [P
= BIM1060 sen | Initial Coordination Meeting 0 1 30-Jan25, | 30-Jan25 | BIM1020, BIM1030, BIM1040, BIMI | BIM1070 I T N A I I A A R EEE N R
& BIM1070 sen | Clash 1 Repair 0 10 30-Jan25. | 12-Feb-2¢ | BIM1060 BIM1080 B £ T R A O A FRRE R
& BIMI080 sen | Clash 2 Repair 0 10 13Feb25 | 26-Feb-2¢ | BIM1070 BIM1090
& BIM1090 sen | Clash 3 Repair 0 10 27-Feb25 | 12-Mar25 | BIM1080 BIM1100, BIM1120 L T T A A A A E T ER
= BIMI120 sen | Clash4 Repair 0 4 13Mar25 | 15-May2¢ | BIM1090 BIM1130
&= BIMI130 sen | Clash 5 Repair 0 21 16-May25 | 16-Jn25 | BIMI120 BIM1100 e T T S S A (TR T S I
&= BIM1100 sen | Final Coordinated Model 10 10, 20 01-Aug25 | 14-Aug25  BIM1090, BIM1130, MSSS170 DEF1030, J2000 Bnal Gpordinated Model  + 1L | L | e
Ky seneca - base - R4.1.Construction Construction £al Bl Y CHIEA B ﬂ =¥ 12427 seneca - base - 4.1 Corptnucti
Iy seneca -base - R4.1.Construction.Mobilization Mobilization 0 146 04-Ju-24 A 24-Jan-25 : tr"‘" '\"": il '“n Nl;)bilizaiﬁon
& MOB4140 sen | Secure Construction Water Permit 0 9 04-Ju-24 A | 17-Ju-24, | GENEN1O A1020
& MOB4150 sen | Set Job Office Trailer 0 3 15-Aug-24 | 20-Aug-24 | GENEN20, OWNER1040 MOB4170, A1030 S e e I I
& MOB4160 sen | Set Portable restrooms 0 0 16-Aug24 | 16-Aug24 | MOB4130 A1000 T S S R A FRY I
& MOB4180 sen | Project Temp Power 0 14 19-Aug24 | 24-Jan25  GENEN30 E1010 TR (O S S A SN SN SN N U FRNEY
& MOB4170 sen | Connect Power to trailer 0 1 21-Aug24 | 22-Aug24  MOB4150, OWNER1040 A1030
& MOB4130 sen | Install Temp Fence 0 0 24-Aug24 | 24-Aug24  GENEN20, OWNER1040 MOB4160, A1030
B, seneca -base -R4.1.Construction.Inc 4 Inc 4 Construction 255 501 142 20-Aug24  07-Aug-26 e ——07}-Aug-26, séneca - base - R4.1.Constrtfion.ing 4 Inc4 Canstruction |
& A1000 sen | Survey Control Points 0 1 20-Aug24 | 21-Aug24 A GENEN20, OWNER1040,A1010, M | A1020 T e e e
& A1010 sen | Install SWPPP BMPs 0 1 26-Aug-24 | 27-Aug24 | GENEN30, DL0020 A1020, A1040, A1000 S S AU TR RN N
= A1020 sen | Strip Organics 0 4 28-Aug24 | 03-Sep2¢ | A1010,A1000, MOB4140 A1030
&= A1030 sen | Construct Building Pad 0 15 04-Sep24 | 25-Sep-2¢ | A1020, MOB4130, MOB4150, MOB | A1050, NorthE1000, A1040
& A1040 sen | Site Demolition 0 2 16-Sep-24 | 18-Sep-2¢ | A1010,A1030 A1050 I I e
= A1050 sen | Rough Grade Remainder of Site 0 5 18Sep24 | 25-Sep2¢ | A1030,A1040 A1060 N ] s e e R R A FET
& A1060 sen | Install Sewer Lines 0 5 23-Sep24 | 30-Sep2¢ | A1050 A1080, A1070 R T T A A A A A O O H
= A1080 sen | Install Sewer Marholes 0 5 30-Sep24 | 04-Oct24 | A1060, PRO4110 A1090, A1100
& AM070 sen | Install storm drain lines 0 10 04-Oct24. | 18-Oct24 | A1060 A1090, A1140
& A1100 sen | Sewer T In 0 4 07-Oct-24. | 11-Oct24  A1080 N8090 I S A N N T S S S SN S SN AR AN N
= A140 sen | Trenchinstall PGE Vault and Conduit 0 18 07-Oct24. | 31-0ct24  OWNER1140, A1070 A1150, A1160 N [ e
&= A1160 sen | Install Frontier Conduit 0 17 08-Oct24. | 31-Oct24  A1140 A1190 L A R R RN N
= A1090 sen | Install Fire Water Line 0 22 21-0ct-24. | 19-Nov24 | A1070,A1080 A1110, B1000
& A1110 sen | Install water service 0 22 21-0ct24, | 19-Nov24 | A1090 A1120, A1130, A1290
&= A1180 sen | PGE Conduit Inspection 0 1 29-Oct-24. | 30-Oct24 | A1150 A1200 L T A A 3
&= A1190 sen | Frontier Conduit Inspection 0 1 29-0ct24, | 30-Oct24 | A1160 A1200 B oo T e
& A1200 sen | Backfil PGE Vaut and Conduit 0 6 31-0ct-24. | 07-Nov-24 | A1180, A1190 A1220,A1210 i oo A [ |
= A1290 sen | WaterTie In 0 3 11-Nov-24 | 14-Nov-24 | A1110 N8090
& A1150 sen | Set Backboard / Panel for Temp Power 0 0 19Dec24 | 19-Dec24 | A1140 A1420, A1180 3 o
&= A1430 sen | Backfil Water Line 0 4 14-Apr25, | 18-Apr-25 | DLO030 A1440,A1120 3 oo Y 3
= A1440 sen | Import Soil to balance site 0 4 21-Apr25. | 25-Apr-25 | A1430 A1130, B1010 el site T e
&= A1120 sen | Install Gas Line Sleeve 0 1 29-Apr25. | 30-Apr-25 | A1110, A1430 A1210 leYe oo Y 3
&= A1250 sen | Place Imigation Sleeves 0 4 12-May-25 | 16-May-2t | A1240 A1280, A1270 it A
& A1130 sen | Install Site Electrical within Roadway 0 53 14-May-25 | 30-Ju-25, | A1110, PRO4120, A1440 A1210, A1170, A1490 : fical ithin Roadway
= A1490 sen | Finish Grade Site 15 15/ 241 01-Aug25  21-Aug-25  A1130 A1170 esite oo R 3
= AN70 sen | Set Light Fixture Pole Bases 10 10 241 22-Aug25 | 05-Sep25  A1130, A1490 A1260, A1210 4iLigh Fixiiire Pole Bases T e
&= A1210 sen | Subgrade for roadway 5 5 241 08-Sep25 | 12-Sep-25 AA1130, A1120, A1200, B1000, A117 | A1240, A1220 Ml Subgrale fér roadway . R A A L 3
= A1260 sen | Set Site Light Poles 10 10 317 08Sep25  19-Sep25 AT170 A1340 M et Ste Light Poles
= A1240 sen | Place AB 5 5 241 15Sep25 | 19-Sep25  A1210 A1250, B1010 T Haceps i
= A1220 sen | Madrel PGE Conduit 2 2 287 15Sep25  16-Sep25  A1200,A1210 A1230 i o e 3
= A1230 sen | PGE Readiness Miestone 1 1| 287 17Sep25 | 17-Sep25 | A1220 A1410 B B Readipess v e e
= A1270 sen | FinishAB for Site Concrete 3 3 241/22Sep25 24-Sep25 A1250 A1280 [ iFnis§ABTorSite Conerete © ¢ | 1 L[ b |0
= A1280 sen  Fomm/Place Site Concrete Curbs and Concrete Pavement 15 15 241 25-Sep-25 | 15-Oct25 | A1270,A1250 A1300,A1310 "C: F:onn I‘;’Iace :Site doncreite Cujrbs ar%d Cq riu c‘é:iPaveiment
&= A1300 sen | Form/Place Site Concrete Walkways 8 8 321 16:0ct25 | 27-Oct25 | A1280 A1350 | HO] FottvPiace Sitd Congrete Weflways || H |1 11 b
& A1310 sen | Finish Roadway AB 4 4 241 160ct25 | 21-Oct-25  A1280 A1320 i| ™0 FinshRoadwayAB | 1 | S T S S A N S RN R B
= A1320 sen | Place AC 1st Lift 2 2 241 220ct25 | 230ct25 A1310 A1330, A1340, A1400 U Padactstie R e
= A1330 sen | Place AC 2nd Lift 2 2| 325 240ct:25 | 27-Oct25 | A1320 A1390, A1360 | HblpeeaceaL L | [l |
= A1340 sen | Install Landscape Irifation System 20 20 293 24-0ct25 | 20-Nov25 | A1320, A1260 A1380 | Mo listaLandscapé Imfaiohsystep | (|1 0 0 0 0 0 0 L]
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SENECA HEALTHCARE CRITICAL ACCESS DATA DATE: 01-Aug-25
HOSPITAL SKILLED NURSING FACILITY
Accelerated Schedule Update August 1, 2025

# AActivity ID WBS [ Activity Name Remaining| At Completion|  Total| Start Finish Predecessors Successors 1p025 Qtr4, 2025 Qtr 1, 2026 Qtr2, 2026 Qtr 3, 2026 Qtr 4, 2026 Qtr 1, 2027 Qtr2, 2027 | Qtr 3, 2027
iaton piiaton gy oat o [Sep| Oct | Nov| Dec| Jan |Feb | Mar | Apr|May| Jun | Ju | Aug|Sep| Oct | Nov| Dec | Jan |Feb| Mar | Apr | May| Jun | Ju [ Aug [P
= A1350 sen | Install Site Fencing/Gates 10 10 321 28-Oct-25 10-Nov-25 ' A1300 A1390 i k _Hggalls‘ite ancing(Gate§
= A1360 sen | Manhole Collars 3 3 325 28-0ct-25 | 30-Oct25  A1330 A1370 Mdmole Collars 1 ¢ [ ] B ]
= A1370 sen | Raise Water Valves/Monuments 3 3 325 31-Oct25 | 04-Nov25  A1360 A1390 F ‘é’\}\iété’r’\’/éi\}é;/’n’/bhhhi}i%m ””” A F N F
= A1380 sen | Landscape Planting 20 20 293 21Nov25 | 22-Dec25  A1340, B1070 A1390 o mm Landscape Plantind oo : b o : b b N E :
= A1390 sen | Parking Lot Striping/Signs 5 5 293 23Dec25 05-Jan26 | A1330,A1380, A1350, A1370 ISP1140 Lo Pding Lot stnpunngSigxsf
&= A1400 sen | Set Generators/Fuel Tanks 5 5 115 30-Apr26 | 06-May-26 | A1320, REV1070, PRO4390 N3040 o bl el getlGereratbisFuel Tanks 1 1 0 [E
= A1410 sen | PGE Install of Conductors and Transformer 20 20 86 10-Jul-26 06-Aug-26 = A1230, N3030 A1420 E;l PGE Ir‘stall of‘Conductors:and Transférm r
= A1420 sen | PGE to Activate Temp Power 86/ 07-Aug-26 | 07-Aug26 | A1150, A1410 N3070 A H "Tr’"j"ﬁéE’tEA&&été’ién}be}&ér’T’"3m [ P
o g_@_g! - 425 seneca -base - Ra.1 Corstfior{i 4 felpad Helpad Largig | |1 |
= Trenchl nstall Glycol Main Lines 0 21 25-Jun25, | 25-Ju-25, D1010,A1090 B1010,A1210 e Mainlies @ 10 P [ [
= Make Stbgrade 3 3 318 22-Sep25 | 24-Sep25  B1000, A1440, A1240 B1020 isuggradel L |l b ]
& B1020 sen | Install rigid insuation and vapor barrier 5 5 318 25Sep25 | 01-Oct25 | B1010 B1030 il idit infuiation bnd vaporbamier |1 [H |00
&= B1030 sen | Set Glycol Tubing 3 3 318/ 02-0ct25 | 06-Oct25  B1020 B1050, B1040 I osdiGyeol g+ ¢ | [l e e
&= B1040 sen  Place rebar 3 3 318 07-0ct25  09-0ct25 B1030 B1060 a1 ]
&= B1050 sen | Set Manifolds in boxes 2 2| 319 07-Oct-25 | 08-Oct-25  B1030 B1060 H SdfManifoldsinboxes | 1 [Cf [ [ b
= B1060 sen | Pour Concrete/strip forms 3 3 318 10-Oct-25 | 14-Oct-25 B1050, B1040 B1070 ¢ ‘ nce{e/strigi) forrﬂs
& B1070 sen | Place Cobble around Helipad 2 2 318 150ct25 | 16-Oct25  B1060 A1380 Cobple around Hehpad
I seneca - base - R4.1.Construction.Inc 4.1 Inc 4 Closeout gng!!_;! 7 77777 77777 77777 77777 77777 77777 77777 77777
Iy seneca -base - R4.1.Construction.Inc 1 Inc 1 Construction 160 345 357 13-Nov-24  25-Mar-26 : : ‘ . 25-Mar-26, perfca - pase - R4 1. Constl}xctloq Inc 1: Inc 1:Cor‘s‘tmc1 an | 3 3 3 3
T _seneca - base - R4.1.Construction.Inc 1.Foundation Foundation g_g_;! | bdsé - R4.1.Copstruction Irc 1.§odndaibn Foundaion |+ 1 1+ bbb
& NorthE1000 | sen | Layout/Dig Footings 0 10-Apr25. | 22-Apr25 | A1030, MSSS030, DLO030 D1000, D1020, NorthE1010 ol 3 b 3 e 3 3 N E e R
& NothE1010 | sen | Place Footings Rebar 0 8 16-Apr25. | 28-Apr-25 | NorthE1000, REV1010, REV1020, F | NorthE1040, NorthE1020
& NothE1020  sen | Place Structrual Steel Anchor Bolts 0 5 22.Apr25, | 29-Apr25 | NorthE1010, E1000, D1030, REVAG | NorthE1040, NorthE1030 R T L R F
& NorthE1030 sen | Pre Anchor Bolt Survey 0 0 30-Apr-25. | 30-Apr-25 | NorthE1020 NorthE1040
& NothE1040 | sen | PourFootings 0 1 01-May25 | 01-May2¢ | NorhE1010, NorthE1020, REV1050 | North2000, SouthE1000, D1130, D11
& SouwhE1000 | sen | Layout/Dig Footings 0 1 02-May-25 | 02-May-2¢ | NorthE1040, D1000, D1020 SouthE1010 L T S I O S S S AN S (KA A AR B
& SOUhE1010  sen | Place Footings Rebar 0 7 05May25 | 13-May-2¢ | SouthE1000 SouthE1040, SouthE1020
& SouwhE1020 | sen | Place Structrual Steel Anchor Bolts 0 2 14May-25 | 15-May-2f | SouthE1010 SouthE1040, SouthE1030 Steel AdchorBoltst |+ L [T e
& SouthE1030 sen | Pre Anchor Bolt Survey 0 1 16-May-25  16-May-2¢ = SouthE1020 SouthE1040 L;;urvey
& SOuhE1040  sen | PourFootings 0 3 19-May-25 | 22-May2¢ | SouthE1010, SouthE1020, SouthE1( | North2000, D1140, D1160, G1000
& North2000 sen | Prep for Slab 0 2 23-May25 | 28-May-2¢ | NorthE1040, D1020, SouthE1040, C | North2010 A 1 T T A S N I AT O R A A R ERE
& Noth2010 sen | Slab Rebar 0 6 29-May-25 | 05-n25 | North2000 North2020 N A T E |
& North2020 sen | Corfim Slab depressions and blockouts 0 3 06-Jun25; | 11-Jun25 | North2010, D1000 North2040 " ueple;aiul 4 and blodkouts | R N F
& Md2000 sen | Prep for Slab 0 4 11-Jun25/ | 16-Jun25 | North2040, D1140, D160 Mid2010 b I
@ Noth2040  sen | Pour Slab 0 0 12-Jun25, | 12-Jun25 | North2020 E1010, Mid2000, North2050
& North2050 sen | Slab Cure 0 5 13-Jun25, | 20-Jun25 | North2040 Mid2040 b e P
&= Md2010 sen | Slab Rebar 0 5 17-un25, | 23-Jun25 | Mid2000 Mid2020 i | A R L
& Souh2000  sen | Prep for Slab 0 5 23Jun25, | 30-un25 | Mid2030 South2010 r R N F
& Md2020 sen | Corfimm Slab depressions and blockouts 0 2 24425, | 25025 | Mid2010 Mid2030 deressipns &hd Hlockouts
&= Md2030 sen | Pour Slab 0 1 260125, | 26-Jn25 | Mid2020 South2000, Md2040 1A I
&= Mid2040 sen | Slab Cure 0 6 27-Jun25, | 07-Ju-25, | Mid2030, North2050 E1010 e P
& Souh2010  sen | Slab Rebar 0 5 01-Ju25A | 08-JU-25, | South2000 South2020 ; N | A R L
& Souh2020 sen | Corfim Slab depressions and blockouts 0 2 09-JU-25A | 10-Ju25, | South2010 South2030 i S|abrL}J( iobs art blockouts ! A FE
& Sour2030 sen | PourSlab 0 0 10-Ju25A | 10-Ju25, | Souih2020 South2040, G1040 Qb b | E |
& Souh2040  sen  Slab Cue 0 6 11-Ju-25 A | 18-Ju25, | South2030 E1050 Cue i | i
& South2050 sen | Pour Blockouts (North) 2 2 3 01-Aug25  04-Aug25 E1020 South2060, E1170 ’)ourBIo:  (Notth) : : : : o : : :
& South2060 | sen | PourBlockolts (South) 2 2 9 07-Aug25 | 08-Aug25 | South2050, E1060 E1100 b Sdith)| | L A T E |
I seneca - base - R4.1.Construction.Inc 1.2 MEPs _ Oct-5, seneca - base {RA.1Combinetiprtinali2 MEPs | 111
& D1030 sen | Install Fire Riser Stub 13-Nov-24  15-Nov-24 NorthE1020 : :
\ & D1000 sen  Dig/Place/backfill UnderFooting Plumbing 0 9 14-Apr-25, | 25-Apr-25 | NorthE1000, REV1030 D1040, North2020, SouthE1000 g | e : o o : o o I :
| @ D1020 sen | Dig/Place/backfil underFootingElectrical Conduit 0 7 21-Apr25, | 30-Apr25 | NorthE1000, A1460 North2000, SouthE1000 figEletiddl oqritit © + L [ [ b ]
| & D130 sen | Dig/Place Underslab plumbing NorthE 0 15 01-May25 | 22-May-2f  NorthE1040 North2000 g NathE | 0 0 e o o e e
| = D150 sen | Dig/Place Undersiab Electrical North E 0 15 01-May25 | 22-May-2¢ | NorthE1040 North2000 >rsj|éB’E’f’{(i’ji’Nb¢H’Em§ ””” O
| = D140 sen | Dig/Place Underslab plumbing SouthE 0 21 26-May25 | 2525 | SouthE1040 D1010, D1010, Mcd2000 4 Underblab pluming Sotere |+ 1 0 || [0 b b ]
| &= D160 sen | Dig/Place Underslab Electrical South E 0 24 26-May-25 | 30-Jun25 | SouthE1040 Mid2000 teUnderslab [Electtical BouthE: 1+ [ [ 10 0 e ]
(| | evel of Effort I Actual Work I Critical Remaining Work Page 4 of 18 TASK filter: All Activities

= Actual Levelof Effot [_—___1 RemainingWork 4 € Milestone © Oracle Corporation




SENECA HEALTHCARE CRITICAL ACCESS DATA DATE: 01-Aug-25
HOSPITAL SKILLED NURSING FACILITY
Accelerated Schedule Update August 1, 2025
WBS [ Activity Name Remaining| At Completion|  Total| Start Finish Predecessors Successors 1p025 Qtr4, 2025 Qtr 1, 2026 Qtr2, 2026 Qtr 3, 2026 Qtr 4, 2026 Qtr 1, 2027 Qtr2, 2027 | Qtr 3, 2027
iaton piiaton gy oat o [Sep | Oct [Nov Dec | Jan [Feb Mar | Apr [May[ Jun | Ju [Aug [Sep | Oct [Nov] Dec | Jan [Feb] Mar | Apr [ May[ Jun | Ju [ Aug [
& D1010 sen | Install Glycol S/R stubs 0 3 23-Jun25, 26-Jun25  D1140, D1140 B1000 Iycol S/R istub: i i i i i i i i i i i i i i i i i i i i i i
@ D1040 sen | Trenchiinstall sewer lines outside of building 10 10 491 01-Aug-25 | 14-Aug-25 | D1000 D1050 Trench nstal‘ sewérllms‘outsfdeofbundﬂng
= D1050 sen | Excavate/Place Grease Interceptor 3 3 491 15Aug25 | 19-Aug25 D1040 D1060 Excavte/Place tfsEéééé'ir{tErg}ébié}mT"T" HEHE I N F e F
& D1060 sen | Install Sewer MH 3 3 491 20-Aug25 | 22-Aug25 D1050 D1070 g 'Instal] Sewgr Mt ; Lo ; ; ; ; ; ; ; ; ; ; - ; ; ; ; ; ;
&= DI070 sen | Excavation/Place Pad for Water Tark 5 5 491 25Aug25 | 29-Aug25 | D1060 D1080 HI ExchbatigvPidée Pad forWaterTanc !+ |4 [ [0 0 b bbb e
= D1080 sen | Install Water Emerg Water Tank 5 5 491 02-Sep25 | 08-Sep-25 D1070 0 nstall WaerEmag Water Tank 1|1 B0 b b b
& D1100 sen | Set rooftop mechanical units 3 3 315/ 17-Oct-25 | 21-Oct-25  F2080, E1110 D1110 4j iSet ’éoft pmechanlcal un|t§
= D110 sen | Set Rooftop Exhaust Fans 3 3 315 22-0ct25 | 24-Oct25 | D1100 D120 [ 11“"3éétébb’iébfékiﬁh’si’#ér’éf"’T" [ F N F
&= D120 sen | Set Kitchen Exhaust Fans 2 315 27-Oct-25 | 28-Oct-25 D110 I1SP1160, Q4050, F4000 : 3 { Se iKitchen Exhaust F—'ans : 3 3 : : : : : : : o : : : : : :
F= seneca - base - R4.1.Construction.Inc 1.Exterior Shell Exterior Shell 145] 231 P ———— (1112136, Sphdca| pasp R4.1 Constrtion Inc}1. Extérior Shell Extefiorshel | |1 1]
I seneca - base - R4.1.Construction.Inc 1.Exterior Shell.Structural Steel Structural Steel/F 64 328/ 01 Apr25 30-Oct-25 ¥ 30t0cths, seneca-base‘ Ra.1.Constuction. Ind 1} Exterior ShellStructural Steel Strictural Stdel/Frarhing © |+ 1|
& E1000 'sen | Fabricate Canopy Column Base Plates 01-Apr25. | 21-Apr25 | REV1090, REV1080, REV1110 NorthE 1020 || dse Plates) [ e : : : o I :
& E1010 sen | Erect Structural Steel Columns/Beams (North) 0 6 08-Ju-25A | 16-Ju-25, | North2040, PRO4660, MOB4180, M | E1020 { Structipbl Stéel Golump/Beams North) .+ || 1[I [N PR
& E1020 sen | Install Structrual Bracing (North) 0 4 14-Ju-25A | 18-Ju25, E1010 E1030, South2050 Bl Stuctfial Bfacing (Ngrth) 10 1 L[] || N L
& E1030 sen | Structrual Steel Detailing (North) 0 2 17-Juk25A | 21-Ju25, | E1020 E1040, E1050, E6000 cthual Sfdel Dbtaiipg Moty |+ ¢+ 1+ | [ |
& E1050 sen | Erect Structural Steel Columns/Beams (South) 0 7 22-Ju-25A | 31-Ju25, | South2040, E1030 E1060 ot Strufotural‘Steél‘mludqm/séanqu(SOL.ﬁh)
& E1040 sen | Install Metal Decking (North) 10 14 0 28-Ju-25A | 14-Aug25 E1030 E1100, E1170, F1050 !Install Metal Pecking (North) © ¢ 1 1 ! e : o I :
= E1060 sen | Install Structrual Bracing (South) 4 0 01-Aug25 | 06-Aug25 | E1050 E1070, South2060 stall ¥t Brdcing|Sout) |+ || [T ] [N PR
= E1070 sen | Structrual Steel Detailing (South) 2 0 07-Aug25 | 08-Aug25  E1060 E1090, E1080, E6020, H1000 Structrugi Stegl Delailing (Soutn) | 1+ 1] [ ] R
= E170 sen | Exterior Metal Framing (North) 10 10 0 08-Aug25 21-Aug-25 ' E1040, South2050 E1100 iExteriqrMeial Framlngi(NorthS)
= E1080 sen | Set Mechanical Screen Posts 7 7| 374 11-Aug25 | 19-Aug-25  E1070 D1090 Set Micharical $tregnPosts | 1 1 1 || i |
&= E1090 sen | Install Metal Decking (South) 9 9 0 1-Aug25 21-Aug25 E1070 E1110, F2000, F2020, F2010, K200 Instal| Meta| De¢king (South): ¢+ 1 e : o I :
= EN00 sen | Exterior Metal Framing (South) 10 10 0 22-Aug25 | 05-Sep-25 | E1040, E1090, South2060, E1170 | E1130, J2000, H1100, F1000, F203( | Exéror Metd Frafning South | | | || |11 | [ F B
= EM10 sen | Install Mechanical Equipment Curbs 4 4 6 22-Aug25  27-Aug25 E1090 E1120, D1100, F2030 : haniéal Efiipment Cubs 1 |1 || N L
= E120 sen | Install Roof Access Hatches 3 3 374 22-Aug-25 | 26-Aug-25 E1110 H6000 Acqéss -Iaitchesi
&= E130 sen | Hang Gyp Sheathing w/ Wrap 13 13 41 08Sep-25 | 24-Sep25 E1100 E1140, E1185, H1130 ‘ Gyp jsrmeat‘hing wwep L[]
= E1185 sen | Install Window Flashing 3 3 41 25-Sep-25 | 29-Sep-25 E1130 E1140 ndow Flashing | o e : o I :
= EN140 sen | Install Green Grit Exterior System 18 18] 41 30Sep25 | 23-Oct-25 | E1130, E1185 E1150, F3000, F3010, H1140 t iléﬁéhéhié?éﬁc}?éj‘s’té}ﬁ‘gm [N PR
& D1090 sen | Install Mech Screens 5 5 333 17-Oct25 | 23-Oct25  E1080, F2080 ISP1150 fiMdchsoreens © 1 1 1 [ ] N L
& E150 sen | Electrical Exterior Penetrations 5 5 55 24-Oct25 | 30-Oct25 | E1140 E1160 ctrical Exterior t'enetl"atlons, ;
&= E1160 sen | Mechanical Exterior Penetrations 3 3 55 240ct25 | 28-Oct25 E1150 E1175 1 ] Methanial Extério Renetranons N
= EN75 sen | Plumbing Exterior Penetrations 3 3 55 24-Oct25 | 28-Oct25 | E1160 F3030 : 1 umbing Exterior F c.: : : :
Bl seneca - base - R4.1.Construction.Inc 1.Exterior Shell.Structural Steel.1 Timber Fram 31 31 16 01-Aug25  15-Sep-25 x el R41.Go Shel Structu al Steel1 Tmber Framlng I FE
& E6000  sen | Prep Structural Timber 5 5 16 01-Aug25 | 07-Aug25  PRO4710, E1030 E6010, H2000 e |
= E6010 sen  Set Timber Columns and Beams 8 8 16 08-Aug25  19-Aug-25 E6000 E6030 : ‘ | ‘ ‘ i ‘
& E6020 sen  Install Wood Sleepers at Parapet 6 6 13 11-Aug25 | 18-Aug25 E1070 F2030 iristail] | Slekpers at Parapet ! :
= E6030  sen  SetWood Ceiling Joists 8 16 20-Aug25 | 29-Aug25 | E6010 E6040 I A
& E6040 sen | Install FRT Wood Sheathing w furing strips @ canopy 16 02-Sep-25 | 15-Sep25  E6030 F1030, F1060 ‘ 1‘Sheat‘ g wfing strips @ ¢ a A R F
'—_seneca - base - R4.1.Construction.Inc 1.Exterior Shell.Comp Roof Systems Comp Roof § -E-__¥ [22-Gct-25,: ‘seneca -base - R4.1.Coni nc j
= F1050 sen | Install Utility Penetrations 4 15-Aug25 21-Aug25 E1040 F1000 ility Per ‘-m--nb Lo : : : :
= F1000 sen | Install Dens deck cover 7 7 4 08-Sep25 | 16-Sep25 | F1050, E1090, E1100 F1010 tall Peng teck dover| | |
= F1060 sen | Install Timber Canopy Roof System 10 10 21 16-Sep-25  29-Sep-25 ' E6040 F1040 ‘ ‘ ] CanopyRc ‘
= F1010 sen | Install vapor barier 3 3 4/ 17-Sep25 | 19-Sep-25  F1000 F1020 Sopiditanliaper bafier | ¢ 1T N FE
&= F1020 sen | Install FRT System Panels 8 8 4 22.8ep25 | 01-Oct25  F1010 F1030 PP [nstiil FIRT System Pangls
= F1030 sen | Place Underdayment 5 5 4 02-Oct-25 | 08-Oct25 | E6040, F1020 F1040 : 1 3 ndefiayment } :
= F1040 sen | Place Comp Shingles 10 10 4/ 09-0ct:25 | 22-0ct25 | F1030, F1060 J3000 1 M 4Pladé Comp Shifgles | ol P
I seneca - base - R4.1.Construction.Inc 1.Exterior Shell.Single Ply Single Ply Roof Systen _—-ﬂ__! bty 6-0 ‘ ase ctjo 1.E§XTenor Shell sngle Ply ! Slngle Ply Roof Syst ms | ] ]
= F2000 sen | Electrical Roof Penetrations 9| 22-Aug-25 | 27-Aug-25 | E1090 F2080 ‘_ trations : : : : : : : : :
= F2010 sen | Mechanical Roof Penetrations 9 9 1 22-Aug-25 | 04-Sep-25 | E1090 F2080, F2030 u idal enetrationg : : : : : : : o : : : : : :
& F2020 sen | Plumbing Roof Penetrations 4 4 1 22-Aug25 | 27-Aug25 | E1090 F2080, F2070 j Pengtiations | |
& F2070 sen | Set Roof Drains and Overflow Drains 5 5 1 28-Aug25 | 04-Sep25 F2020 F2080, F2030 id; Overflow Drdi T e e
= F2030 sen | Install Dens Deck 6 6 0 08Sep25  15Sep25 | E6020, E1110, F2070, F2010, E110 | F2040 ' ool
= F2040 sen | Install Vapor Barrier 3 3 0 16-Sep-25 | 18-Sep25 F2030 F2050 FBefrier | RN T A A R Y
= F2050 sen | Install Poly Iso Insulation Panels 10 10 0 19Sep-25 02-Oct-25  F2040 F2060 ly 150 lInsulation Pal ; ; ; ; ; ; ; - ; ; ; ; ; ;
& F2060 sen | Install 2nd Dens Deck Layer 4 4 0 03-Oct25  08-Oct25 | F2050 F2080, F2080 all 2hd Oehs Detk liaje
(| | evel of Effort I Actual Work I Critical Remaining Work Page 5 of 18 TASK filter: All Activities
= Actual Levelof Effot [_—___1 RemainingWork 4 € Milestone © Oracle Corporation




SENECA HEALTHCARE CRITICAL ACCESS
HOSPITAL SKILLED NURSING FACILITY
Accelerated Schedule Update August 1, 2025

DATA DATE: 01-Aug-25

#

274
275
276
277
278
279
280
281
282
283
284
285
286
287
288
289
290
291
292
293
294
295
296
297
298
299
300
301
302
303
304
305
306
307
308
309
310
31
312
313
314
315
316
317
318
319
320
321
322
323
324
325
326
327
328

[Activity ID

F3010
F3000
F3020
F3030
F3040
F3050
F3100
F3120
F3060
F3070
F3080
F3090

fopcdoooooonODUD

= seneca - base - R4.1.Construction.Inc 1.Exterior Shell.Siding Openings/Storefronts/Sidin

Hang Exterior Door Frames

Install Storefront Frames

Install Windows

Watemproof Openings

Install fiber cement siding

Install Exterior Stone Lathe/Mortar
Set Glazing in Storefronts
Complete auto door opener wiring for sliders
Set Exterior Stone

Install Doors/Hardware

Paint Exterior

Set Exterior Light Fixtures / Tim

Complete auto door openers for man doors

Building Envelope Commissioning

E seneca -base - R4.1.Construction.Inc 2 Inc 2 Construction
Iy seneca - base - R4.1.Construction.Inc 2.Foundation Foundation

G1000
G1010
G1020
G1030
G1040
G1050
G1060
G1070

Layout/Dig Footings

Place Rebar

Place Structrual Steel Anchor Bolts

Pour Footings

Prep for Slab

Slab Rebar

Confirm Slab depressions and blockouts
Pour Slab

Iy seneca - base - R4.1.Construction.Inc 2.MEPs MEPs

& G2000
| & G010
| &= G020
| = G2030

Dig/Place/backfill Underslab Plumbing
Dig/Place/backfill underslab Electrical Conduit
Set rooftop mechanical units

Set Rooftop Exhaust Fans

iy seneca - base - R4.1.Construction.Inc 2.Exterior Shell Exterior Shell
'~ seneca - base - R4.1.Construction.Inc 2.Exterior Shell.1 Structural Steel/Framing

H1000
H1010
H1020
H1030
H1040
H1050
H1060
H1070
H1080
H1090
H1100
H1110
H1120
H1130
H1180
H1140
H1150
H1160
H1170

mifdoopooCoDoDDUOCODODODODE

Erect Structural Steel Columns/Beams (North)
Install Structrual Bracing (North)

Structrual Steel Detailing (North)

Install Metal Decking (North)

Erect Structural Steel Columns/Beams (South)
Install Structrual Bracing (South)

Structrual Steel Detailing (South)

Set Mechanical Screen Posts

Install Metal Decking (South)

Install Mech Screens

Exterior Metal Framing

Install Mechanical Equipment Curbs

Install Roof Access Hatches

Hang Gyp Sheathing w/ Wrap

Install window flashing

Install Green Grit Exterior System

Electrical Exterior Penetrations

Mechanical Exterior Penetrations

Plumbing Exterior Penetrations

seneca - base - R4.1.Construction.Inc 2.Exterior Shell.1.1 Timber Framing
@ H2000

Prep Structural Timber

—
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E1140, PRO4700
F3000

F3020, E1175
F3030, F3010
F3030, F3010
F3000, F3030
F3100

F3050

F3040

F3040, F3070
F3080

F3080

F3120, F3110, D1120

g—!_

MSSS040, SouthE1040

G1000

G1010, G1010

G1010, G1020, G1020

G1030, G1030, G2000, South2030
G1040, G1040, G2010, G2000
G1050, G1050

G1060

_

G1000, G1030
G2000, G2000
H1080, H4080

05-Nov-25  G2020

130 257| 08-Aug-25 | 18-Feb-26
70 317 08-Aug -25 | 14-Nov-25

E1070, G1070, PRO4690
H1000

H1010

H1020

H1020

H1040

H1050

H1060

H1060, H1030

H1070

H1030, H1080, E1100
H1080

H1110

H1100, E1130

H1130

H1130, H1180, E1140
H1140

H1150

H1160

E6000

F3040, F3050
F3020, F3100
F3030, H5000
F3040, F3050, F3100
F3080, F3070
F3060

F3120, M1000
F4000

H6000

F3080

F3090, F3110
HB000

F4000

HB000, ISP1070

G1010, G2000

G1030, G1020, G1020
G1030, G1030

G1040, G1040, G2000
G1050, G1050

G1060, G1060

G1070

H1000

G2010, G2010, G1050, G1040
G1050

G2030

Q4050, H6000

H1030, H1040

H1100, H4000, H4020, H4010, H10¢
H1050

H1060

H1080, H1070, H2020

H1090

H1110, G2020, H2010, H4000, H40"
H6000

H1130, P2000

H1120, H4030

HB6000, H4030

H1140, H1180

H1140

H1150, H5000, H5010

H1160

H1170

H5020

H2020

[Sr—
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Activity Name Predecessors Successors Qtr4, 2025 Qtr 4, 2026 Qtr 1, 2027 Qtr2, 2027 | Qtr 3, 2027
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SENECA HEALTHCARE CRITICAL ACCESS DATA DATE: 01-Aug-25
HOSPITAL SKILLED NURSING FACILITY
Accelerated Schedule Update August 1, 2025
WBS [ Activity Name Remaining| At Completion|  Total| Start Finish Predecessors Successors | Qtr 4, 2026 Qtr 1, 2027 Qtr2, 2027 | Qtr 3, 2027
iaton piiaton gy oat Oct [Nov] Dec | Jan [Feb] Mar | Apr [ May] Jn | Ju [Aug [P
= H2020 sen  Set Timber Columns and Beams 5 5 180 15-Sep-25 | 19-Sep-25 | H2000, H1060 H2030 i : : : : : 1 1 1 1 1 1
& H2030 sen  SetWood Ceiling Joists 4 4 180 22-Sep25 | 25-Sep-25 | H2020 H2050, H2040
& H2010  sen | Install Wood Sleepers at Parapet 2 2 58 22-Sep25 | 23-Sep25  H1080 H4030 : ””” T R M
@ H2040 sen  Install FRT Wood Sheathing w furing strips @ canopy 5 5 180 26-Sep-25 | 02-Oct-25 | H2030 H3030 § ; ; ; ; - ; ; ; ; ; ;
& H2050 | sen | Finish Structual Timber Hardware 3 185 26:Sep25 | 30-Sep25  H2030 H3040
Ra1C ——__! ¢ il 2 CompRoctsystoms [ 1 [
= sen  Install Dens deck cover 171 24-Sep25 | 30-Sep-25 | H1080, H4020, H4010, H4000 H3010 , | | R N I
&= H3010 sen | Install vapor barrier 3 3 171 01-Oct25 | 03-Oct25 | H3000 H3020 g | A N F
= H3020 sen | Install FRT System Panels 8 8 171 06-0ct25 | 15-Oct25 | H3010 H3030 FA
&= H3030 sen | Place Underlayment 3 3 171 16-Oct25 | 20-Oct-25 | H3020, H2040 H3040 3 : : A A T [
= Place Comp Shingles 171 21-Oct25 | 28-Oct-25 | H3030, H2050 H6000, P2070 ¥
R4.1.C ____!I 2.4 o : Shell.3 3{@J9‘Plxﬁé9f§vst?m$,,, R EA ] B
=] Electrical Roof Penetrat|ons 171 22-Sep25 | 23-Sep-25 | H1030, H1080 H3000 R ; -
= sen | Mechanical Roof Penetrations 2 2 171 228ep25 | 23-Sep-25 | H1030, H1080 H3000 ic 3 3 A e (e
& H4020 sen | Plumbing Roof Penetrations 2 2 56| 22-Sep-25 | 23-Sep-25  H1030, H1080 H3000, H4070 &
& H4070 sen | Set Roof Drains and Overflow Drains 2 2 56 24-Sep25 | 25-Sep25 | HA020 H4080, H4030 ] lhd
&= H4030 sen | Install Dens Deck 3 3 56 26-Sep25 | 30-Sep-25 | H2010, H1110, H1120, H4070 H4040 *g r ]
= H4040 sen | Install Vapor Bamier 2 2 56 01-Oct25 | 02-Oct-25 | H4030 HA4050 H ¢
&= H4050 sen | Install Poly Iso Insulation Panels 3 3 56 03-Oct25 | 07-Oct25 | HA4040 H4060 al e | A N L
& H4060 sen | Install 2nd Dens Deck Layer 3 3 56/ 08-Oct-25 | 10-Oct25 | H4050 H4080, H4090 t
& H4090 sen | Install Seismic Joint 4 4 56 13-Oct25 | 16-Oct25 | HA060 H4080 [g :
- Install Single Ply 56 17-Oct25 | 22-Oct25  HA4060, H4070, H4090 P2000, G2020 ¥ : o : o o I :
RiAC __! e St 2 Exeror Shell 4 OpegsSoretonsiing || |
- Hang Extenor Door Frames 13—Nov 25 17 Nov-25 ' H1140 H5030, H5040 gn
= Install Windows 6 6 50 12-Dec-25 | 19-Dec25 | H1140, F3020 H5020 H| |
= Watemproof Openings 3 3 50 22-Dec25 | 29-Dec25 | H5000, H1170 H5030, H5040 ragi : N EEE T R
= Install fiver cement siding 15 15 50 30-Dec25 | 21-Jan26 | H5020, H5010 H5070, H5060, H6000 E ] Hin
= Install Exterior Stone Lathe/Mortar 6 6 265 30-Dec25 | 08-Jan26 | H5020, H5010 H5050 . hd A L EE
= Set Exterior Stone 20 20/ 265 09-an26 | 05-Feb-26  H5040 H6000 ;
- Install Doors/Hardware 5 5 50 22an26 | 28-Jan26 | H5030 H5070, HB000, Q1000 bi
= Paint Exterior 10 10 257 29-Jan26  11-Feb-26  H5030, H5060 H5080 : : o : b A :
= Set Exterior Light Fixtures / Tim 257 12-Feb26 | 18-Feb26  H5070 HB000 | ‘ | A EE N F
seneca - base - R4.1.Construction.Inc 2.5 Inc2 Closeout !__;! : nstructlcxn Inc 2 5 Inc2 Close(th I
@ H6000 sen | Building Envelope Commissioning 5 232 26-Mar-26  01-Apr-26 | H5060, H5030, H3040, H5080, E11.  ISP1070 3 . : . :
E seneca -base - R4.1.Construction.Inc 3 Inc 3 Construction 151 08-Sep-25  12-Jan-27 ! . -y 12-\Jan-27 seneca base-IR4 1. qutrquti(
7 seneca - base - R4.1.Construction.Inc 3.CAH CAH 272 215| 08-Sep-25 | 07-Oct-26 : " 07 Oct26 seneca base RY: 1 ConstmctlonlnS CAH CAH
I seneca - base - R4.1.Construction.Inc 3.CAH.Rough In Rough In 216 _ 20-Ju-26 _==| | , Sendcd - bage - RA.1.Canstruétion|lfc 3.CAHRougH Ih RoudhIn;
B seneca - base - R4.1.Construction.Inc 3.CAH.Rough In.A1/A4 A1/A4 174 174 135 08—Sep 25  19-May-26 I b’e‘is’é’-’éimféb}gi&ic’ti’dﬁjh&’éfc]&i.Rougn‘|n.A13/A4 Aag | ]
Yy seneca -base - R4.1.Construction.Inc 3.CAH.Rough In.A1/Ad.Inspections Inspectio 168 168 135 16-Sep25 19-May-26 bése-34.1.cjonstrqcﬁon.)nc 3.§CAF.|;Rough:In.A1§/A4 r:)spect:icns Im
@ J1000 sen | Conmidor Framing 3 3 139 16-Sep-25 | 18-Sep-25  J2000 J2080, J5060 . . . . 3 3 3 3 . . 3 .
& J1010 'sen | Top Down Drywall Finis HOW 3 3 139 30-Sep-25 | 02-Oct-25 | J2080, J2090 J4010 - : : :
= J1020 sen | WalClose 7 7 0 21-Nov-25 | 03-Dec25 | J3010, J4000, J5030, J5010, J207C | M1000, K3000, K4000, K5000
&= J1030 'sen  Overhead Utilties 7 7 111 14-Jan26 | 22-Jan26 | J3080, J3090, J3100, J3110, J409C | M1130 i A H
& J1040 sen | Ceiing Close 10 10 135 06May26 | 19-May26 | M2040, M2110, M2080, MAO4O, M2 | M1190 ‘ I A
FS seneca - base - R4.1.Construction.Inc 3.CAH.Rough In.A1/A4.1 Arch 33 33 163 08-Sep25 22-0ct25 dt At/Adt Achl L [0
& J2000 sen | Interior Metal Framing Cormridor 6 6 5 08-Sep25  15-Sep-25 | E1100, BIM1100 J2010, J2080, J1000, J5060 ai 3 A E Y H
& J2010 sen | Interior Metal Framing 18 18 5 16-5ep25 | 09-Oct-25 | J2000 J2030, J2040, J2050, J2020, J3000 Mg 3 A R e
& J2080 sen | Top Down Drywall Install Corridor 3 3| 139 19Sep25 | 23-Sep25 | J2000, 1000 42090, J1010 Brivdl A F A F
& J2090 |sen | Coridor HOW Fire/STC 4 4 139 24-Sep25 | 29-Sep25 | J2080 J1010 HOW F
& J2020 sen | Install Structural overhead mounting systems 4 4 168 10-Oct25 | 15-Oct-25 | J2010 J1030 Bt ihg ; ; ; - ; ; ; ; ; ;
& J2030 |sen | Hang Door Frames 3 3 27 100ct25 | 14-Oct-25 | J2010 J1020 Top
& J2040 sen | Box Out Deco Beams 6 6 131 10-0ct25 | 17-Oct25 | J2010 J3020 Dt : A A R Y
& J2050 sen | Casework/Accessories Backing 4 4 21 100ct25  150ct25 | J2010 J2060 ior I [ N F
& J2060 |sen | Food Service Equip Backing 3 3 21 16:0ct25 | 20-Oct25 | J2050 J2070 5
& J2070 sen | Medical Equipment Backing 2 2 21 21-Oct25 | 22-Oct-25 | J2060 J1020 ical B : : : : o : : : : : :
(| | evel of Effort I Actual Work I Critical Remaining Work Page 7 of 18 TASK filter: All Activities
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SENECA HEALTHCARE CRITICAL ACCESS DATA DATE: 01-Aug-25
HOSPITAL SKILLED NURSING FACILITY
Accelerated Schedule Update August 1, 2025

# AActivity ID WBS [ Activity Name Remaining| At Completion|  Total| Start Finish Predecessors Successors 1p025 Qtr4, 2025 Qtr 1, 2026 Qtr2, 2026 Qtr 3, 2026 Qtr 4, 2026 Qtr 1, 2027 Qtr2, 2027 | Qtr 3, 2027
- iaton piiaton gy oat Jan [ Feb | Mar | Apr [ May] Jun | Ju [Aug [Sep| Oct [Nov] Dec | Jan [Feb] Mar | Apr [ May[ Jun | Ju A [f
384 ‘ seneca - base - R4.1.Construction.Inc 3.CAH.Rough In.A1/A4.2 Electrical 52 52 111 23-Oct25  13-Jan-26 133-Jap-2€, senecag-b 56 -Htfl 1.C9 ‘stnx;tioh.lpc 3.C:AH.R9UQ|’1|ET.A1/A4.2 Elec qcal
385 & J3000 sen | Setboxes - Elect/Nurse Call/FA/Data 7 7 4 230ct-25 | 31-Oct25 | J2010, F1040, DEFREV1000, DEFF | J3010 s - ElectNirse({GaliFividatg (| {10 11 8 b b 0 b e e e
386 & J3010 sen  Runinwall conduit (power, data, FA, NC, Security) 10 10 4/ 03Nov-25 | 14-Nov25 | J3000 J3020, J1020, K3000 wall condutt (pdwer, dath, A, NGl 'Secdity) © ¢ 1 1 0 1 b
387 & J3020 sen | Runoverhead conduit 15 15 111 17Nov25 | 09-Dec25 | J3010,J2040 J3060, J3070, J3030, J3040, J3050 Inovdrhead et | 1 |1 |1 [ bbb b
388 = J3030 sen | Install seismic Bracing 3 3 128 10-Dec25 | 12-Dec25 | J3020, DEFREV1030 J1030 wstalliseismiic Bracing| || [0 [0 |ne bbb o e e
389 = J3040 sen | Pul wire 12 12 119 10Dec25 | 30-Dec25 | J3020, J3070 J1030 pdiwied |5 (4] ] L [ ]
390 & J3050 sen | Hange J-hooks/Cable trays 8 8 111 10-Dec25 | 19-Dec25  J3020 J3080, J3090, J3110, J3100 Hdnde ShdiokqCablg tays| | [0 |ih 1 b b e
391 & J3060 sen | Pull Fire Alam Wiring 6 6 125 10Dec25 | 17-Dec25 | J3020 J1030 3 3 bul Fire Alam winng| | | 1 [E v e
392 & J3070 sen | RunConduit on Roof / Install support blocks 6 6 125 10Dec25 | 17-Dec:25 | J3020 J3040 | |44 Rin Gondut on{Roof | rstal sqpppribides © § 1 F 0 b b | ]
393 & J3080 sen | Pul Data Cabling 12 12 111 22Dec25 | 13-Jan26 | J3050 J1030 3 A a3 PaDatafsbing | |0 [ | E e
394 & J3090 sen | Pul Paging Wiring 4 4 119 22Dec25 | 30-Dec25 | J3050 J1030 i pdipagioWiing [ 4] | 10F [ bbb ]
395 & J3100 sen | Pull Access Control/Security Wiring 4 4 119 22Dec25 | 30-Dec25  J3050 J1030 | i Puiacedss GantrofSeeuttywipng [ b b b b b0 fE e e
396 & J3110 'sen | Pull Nurse Call Wiring 8 8 115 22-Dec25 | 07-Jan26  J3050 J1030 U T RarNase ganwhin [ T T
397 Fgy seneca - base - R4.1.Construction.inc 3.CAH.Rough In.A1/A4.3 Mechanical 43 43 129 10-0ct25  11-Dec:25 D || we————— {1 Doii25, Sondch - bpde - R4. . Cistriotion Irc 3. CAHIRdugh 1hA1/A4.3 Nechdnice |+ 1 |1 ] !
398 & J4000 sen | Set Themmostat Boxes/Condit Stubs 3 3 27 10-0ct-25 | 14-Oct25 | J2010 J4090, J1020 D shtThemmbstat BoxesiCorghit s [ [ |1 bbb bbb e ]
399 = J4010 sen  Set CAV Boxes 4 4 129 17-0ct25 | 22-Oct25 | J1010, F2080 J4020, J4120, J4030 jSe o =SS N I K I O N N S S S U SN N NN
400 @ J4020 sen | Set Fire Smoke Dampers 3 3 129 23-Oct-25 | 27-Oct-25 | J4010 J4040, J4030 : qset Fildmoke:Damperst: || || [ v or o e
401 & J4030 sen | Label equipment/ FSDs 2 2 155 28-Oct25 | 29-Oct-25 | J4010, J4020 J4140 R e R R A R Y
402 & J4040 'sen | RunDuctwork 8 8 129 28-0ct25 | 06-Nov-25 | J4020 J4060, J4050, J4070, K4010 | 1 Rabbldwork & |5 [ [f L b ]
403 & J4050 sen | Install duct silencers 3 3| 147 28-0ct25 | 30-Oct-25 | J4040 J4080 L et I N N N S S U SR N KRN
404 & J4060 sen  Seismic Brace Ductwork 4 4 138 07-Nov25 | 12-Nov25 | J4040 J4080 mOsbibie Brace Dugtwgrk (4 |H {1 [ bbb ]
405 & J4070 sen | RunHydronic Lines 10 10 129 07-Nov25 | 20-Nov-25 | J4040 J4100, J4120, J4110, J5090, K4070 : :EMPLRHH‘jyerriic Lines |} | e : Lo o : o o I :
406 & J4080 sen | Duct Insulation 4 4 138 13-Nov-25 | 18-Nov-25 | J4060, J4050 J4140, J4090 I I T 11 ST I O 1 T S A A S A A R FY
407 & J4090 sen  RunHVAC Control Wiring 6 6 138 19-Nov-25 | 26-Nov-25 | J4080, J4000 J1030 3 OUERANIHVAC Cortrol Wiring| (| [ |E 1iE b
408 & J4100 sen | Hydronic Seismic 6 6 129 21-Nov-25  02-Dec25 | J4070 J4130 ] H ziironi iSeis‘mc
409 & J4110 sen  RunGlycol Lines 6 6 129 21-Nov-25 | 02-Dec25 | J4070 J4130 RubGiyeolLies |+ 1 |0 |10 1 8 bbb
410 & J4120 sen | Complete hydronic valves at overhead HVAC Equip 4 4/ 135 21-Nov25 | 26-Nov-25 | J4010, J4070 J4140 : : mplete hydrinic|valved af overhead BMVAG Equip | o : o o I :
411 & J4130 sen  Insulation Hydronic Lines 4 4 129 03-Dec25 | 08-Dec25 | J4100,J4110 J4140 rbuiation Ryiirorid Lings! [ |11 |00 |0 T T T T T
412 & J4140 sen | Label ductwork and hydronics 3 3 129 09-Dec25 | 11-Dec-25 | J4080, J4130, J4120, J4030 J1030 H-L:abel :m fuk afj J.; niui
413 IS, seneca - base - R4.1.Construction.Inc 3.CAH.Rough In.A1/A4.4 Plumbing 49 49 118 17-Oct-25  31-Dec-25 \ o ' y 31-Dec$5, 3anecq - basg-|R4| 1 iComstruction.inc 3.GAH.Rough InA1/A44 Plumblng |
414 & J5000 sen  Runwaste verts 8 8 0/ 17-0ct25  28-Oct-25 | J2010, F2080 J5010, J5030, J5020, K5000 : JRimwedte verts  © [ || [ | |k b
415 & J5060 sen | RunFire Sprinkler Mainine/Laterals 8 8 159 17-0ct25 | 28-Oct25 | DEFREV1020, 2000, J1000, F208( | J1030, K5030 Sprinkler Mainlire/Latdrafs HE | P |
416 & J5010 sen | Runinwall domestic water lines 10 10 7/290¢t25 | 11-Nov-25 | J5000 J5040, J1020 hwall domestic vater ibes || [ | N F
417 & J5020 sen | Install Zone Valve Boxes 2 2 0/ 290ct25 | 30-Oct:25 | J5000 J5030 he Valve Byxes | | |
418 & J5030 sen | RunMed Gas LinesinWalls 15 15 0/ 310ct25 | 20-Nov-25 | J5000, J5020 J5050, J1020, K5040 Ved Gas Lites|iWals]| |1 | |:
419 & J5040 sen  Runoverhead domestic water lines 20 20 118 12Nov25 | 11-Dec25 J5010 J5070, K5050 Run overhedd dpmestic waterilines : :
420 & J5090 sen | RunLP Gas lines 6 6 131 21Nov25 | 02-Dec25 | J4070 J5100 P Gaslies| [ [i] |
421 = J5050 sen | RunOverhead Med Gas Piping 10 10 127 21Nov25 | 08Dec25  J5030 J5100, K5070 Rin Overheaid Med Ga Riping | |11 |11 @ N H
422 & J5070 sen | Insuiate DW Lines 6 118 12Dec25 | 19-Dec25 | J5040 J5100 Hinsuate DW Lings | || |
423 & J5100 sen | Label Valves/pipelines 5 5 118 22Dec25 | 31-Dec25 | J5070, J5050, J5090 J1030 1 Labiel Vaives/pipelines 1| |11 [} A A L .
424 K} seneca - base - R4.1.Construction.Inc 3.CAH.Rough In.A5/A6 A5/A6 166 166 97 10-Oct25  11-Jun-26 =y [11-Ju26, seneta - base - R4:1.Construction.Inc 3.¢AH.Rough In A5 A5/A6
425 ¥ seneca -base - R4.1.Construction.Inc 3.CAH.Rough In.A5/A6.Inspections  Inspectio 142 142 97 13Nov25  11-Jun26 S—————— [{1-Ju}-26, séneba - bise - R4:1.Construction.Inc 3.GAH Rolgh INA5/AB. Inspections |
426 = K1000 sen  Comidor Framing 3 3 127 13-Nov25 | 17-Nov-25  K2010 K2060 aming; [ [ R N F
427 & K1010 sen | Top Down Drywall Finis HOW 1 1 127 01-Dec-25 | 01-Dec25 | K2060, K2080 K4010 m Drywall [FinisHOW : : : : : :
428 & K1020 sen | Wal Close 7 7 0/09-Jan26 | 19-Jan26 | K3010, K4000, K5040, K5010, K20 | N1000, L3000, L4010, L5000 WalClodg| | |
429 & K1030 sen | Overhead Utiities 7 7 157 24-Feb-26 | 04-Mar26 | K3080, K3090, K3100, K3110, K40' | K1040 ] Dierhga 3 N 3
430 & K1040 sen | Ceiling Close 10 10 97 29May26 | 11-Jn26 | K1030, N2140 N1190 Gailing Close I R E
431 K seneca - base - R4.1.Construction.Inc 3.CAH.Rough In.A5/A6.1 Arch 34 34 212 10-0ct25  26-Nov-25 5, beriecd bast | St whinAs/Aed Ach ||
432 & K2000 sen | Interior Metal Framing Cormridor 6 6 13/ 10-Oct25 | 17-Oct-25 | J2010, E1090 K2010, K2060 mihg Sondor | | 3 N T E
433 & K2010 sen | Interior Metal Framing 18 18 13/ 20-0ct-25 | 12-Nov-25 | K2000 K2030, K2050, K2020, K1000, K301 3t Hraring ! | : R R R
434 @ K2020 sen | Install Structural overhead mounting systems 4 4 218 13-Nov-25 | 18-Nov-25 ' K2010 K1030 ctufal pive h\aiad nio tée
435 & K2030 sen | Hang Door Frames 3 3 31 13Nov25 | 17-Nov25  K2010 K1020 Framés |1 | |
436 & K2050 sen | Casework/Accessories Backing 4 4 25 13Nov-25 | 18-Nov-25 | K2010 K2070 Ackessoribs Badki | I N e
437 & K2060 sen | Top Down Drywall Install Coricor 3 3 127 18Nov25 | 20-Nov-25 | K2000, K1000 K2080, K1010 Drjedl Insidll Cpr
438 @ K2070 sen | Food Service Equip Backing 3 3 25 19-Nov25 | 21-Nov25  K2050 K2090 icd Eduip|Backihg R R R
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SENECA HEALTHCARE CRITICAL ACCESS
HOSPITAL SKILLED NURSING FACILITY
Accelerated Schedule Update August 1, 2025

DATA DATE: 01-Aug-25

# AActivity ID WBS [ Activity Name Remaining| At Completion|  Total| Start Finish Predecessors Successors P025 Qtr4, 2025 Qtr 1, 2026 Qtr2, 2026 Qtr 3, 2026 Qtr 4, 2026 Qtr 1, 2027 Qtr2, 2027 | Qtr 3, 2027
- iaton piiaton gy oat g | Sep | Oct | Nov | Dec Jan|Feb| Mar Apr| May| Jun | Jul |Aug |Sep Oct |Nov| Dec | Jan |Feb| Mar Apr| May| Jun | Jul |Aug |p
439 & K2080 sen | Cormidor HOW Fire/STC 4 4 127 21-Nov-25 | 26-Nov-25 | K2060 K1010 b tn Wdifor o RrefsTe [HTTT [ [0 v 80+ 0 0 ]
440 &= K2090 sen | Medical Equipment Backing 2 2 25 24Nov25 | 25-Nov-25 A K2070 K1020 Co | W N daderenddaciata | | 1] 1 [ b b ]
441 Ffy seneca - base - R4.1.Construction.Inc 3.CAH.Rough In.A5/A6.2 Electrical 52 52 157 04-Dec25 23-Feb-26 R =y, 23 Fob-26 detfeca -|base | 4.1.Cohstiuction.Inc 3.CAHRough InAS/AQ 2 Electicali |1 | ||
442 = K3000 sen | Setboxes - Elect/Nurse Call/FA/Data 7 7 4 04-Dec25 | 12-Dec25 ' K2010, J1020, J3010 K3010 CE Xgs -iElett/Nurse:C3
443 = K3010 sen | Runinwall conduit (power, data, FA, NC, Security) 10 10 4 15Dec25  31-Dec25  K3000 K3020, K1020, L3000 Co | | R i whin ot NG, Securdtyy ¢+ 1 ¢ 0[]
444 & K3020 sen | Runoverhead conduit 15 15 109 05-Jan26 | 23-Jan26 | K3010, J3020 K3060, K3070, K3030, K3040, K30! A | Runibveftiead [copdu
445 = K3030 sen | Install seismic Bracing 3 3 174 26-Jan26 | 28-Jan26 | K3020 K1030 77777 | F;Iir‘!s::’alili iiﬁs[.iﬁl?rj ' 77777 77777 L
446 & K3040 sen | Pul wire 12 12 165 26-Jan26 | 10-Feb-26  K3020 K1030 ; ; N ] Bulve | ; ; ; ; ; ; - ; ; ; ; ; ;
447 & K3050 sen | Hange J-hooks/Cable trays 8 157 26-Jan26 | 04-Feb26  K3020 K3080, K3090, K3110, K3100 | Hingp ok
448 = K3060 sen | Pul Fire Alam Wiring 6 171 26Jan26 | 02-Feb26 | K3020 K1030 A H | Pl Fird Ala
449 & K3070 sen | RunConduit onRoof / Install support blocks 6 171 26-Jan26 | 02-Feb-26  K3020 K1030 : j Run Copduit for{ R pport blocks:
450 & K3080 sen | Pull Data Cabiing 12 12| 157 05Feb26 | 23-Feb-26 A K3050 K1030 o | B PyiiDatg abli R L T L
451 & K3090 sen | Pul Paging Wiring 4 4 165 05-Feb-26 | 10-Feb-26 | K3050 K1030 N § =] Bul Paging Wi T A A A R
452 & K3100 sen | Pul Access Cortrol/Securty Wiring 4 4 165 05Feb26 | 10-Feb26 | K3050 K1030 B} Bul Abesq O /1 S U T T R S S A R EREY N
453 & K3110 sen | Pul Nurse Call Wiring 8 8 161 05Feb-26 | 17-Feb-26  K3050 K1030 t»cj qul urse Cal
454 I3 seneca - base - R4.1.Construction.inc 3.CAH.Rough In.A5/A6.3 Mechanical 38 38 173 02-Dec25 29-Jan-26 e ¥ D9ilart26, sendc :Eonstrugtion.Inc 3.CAH.Rough In.A5/A6:3 Mechanidal
455 @ K4010 sen | Set CAV Boxes 4 4| 127 02-Dec25 | 05-Dec-25 | K1010, J4040 K4020, K4120, K4030 I - cAlVdoxes |1 | IR e I L
456 & KA4000 sen | Set Thermostat Boxes/Conduit Stubs 3 3 18/04Dec25 | 08-Dec25  K2010, 1020 K4090, K1020 R i Theimfostat BéxesiCin [T A I T A T
457 & K4020 sen | Set Fire Smoke Dampers 3 3 127 08-Dec25  10-Dec25  K4010 K4040, K4030 I | t Fils $make [Dampprs N R A A A E R A
458 & KA4030 sen | Label equipment/ FSDs 2 2 199 11-Dec25 | 12-Dec25  KA4010, K4020 K4140 i el :l%quiprjnerm Fscs
459 & KA4040 sen | RunDuctwork 8 8 127 11-Dec25  22-Dec25  KA020, DEFREV1040 K4060, K4050, K4070, L4000 | RunDuptwiork | | ¢ HEE S A A R A O E Y
460 & K4050 sen | Install duct silercers 3 3 191 11-Dec25 | 15Dec25 K404 K4080 | | ettt sierers | ¢ R I I
461 &= KA4060 sen | Seismic Brace Ductwork 4 4 182/23Dec25 | 31-Dec25  K4040 K4080 R iSejbrhicBrafs Dudwp FE A A R Y AR R
462 & K4070 sen | Run Hydronic Lines 10 10 143 23Dec25 | 12-Jan26 | K4040, J4070 K4100, K4120, K4110, K5090, L407 4 ;1 Ru1 Hydrdrié Lires
463 & KA4080 sen | Duct Insulation 4 4 182 05-Jan26  08-Jan26 | KA0BO, K4050 K4140, K4090 lm; Inguiation | |
464 & K4090 sen | RunHVAG Control Wiring 6 6 182 09-Jan26  16-Jan26 | KA4080, KA00O K1030 | | iRin HVAG Contfoiv HEE S A A R A O E Y
465 = K4100 sen | Hydronic Seismic 6 6 173 13-Jan26 | 20-Jan26 | K4070 K4130 oLk :13] H diorid Seisrpic IR N I L
466 & K4110 sen | RunGlycol Lines 6 6 173 13-Jan26  20-Jan26  K4070 K4130 P :EjéiRun t{SIy:oiLir(
467 & K4120 sen | Complete hydronic valves at overhead HVAC Equip 4 4 179 13-Jan-26 16-Jan26 | K4010, K4070 K4140 i i 1 'q: : mpletg hydrgni i i i i 1 1 1
468 @ K4130 sen | Insulation Hydronic Lines 4 4 173 21-Jan26  26-Jan26 | K4100, K4110 K4140 : nst ;dll riHydroj i
469 & K4140 sen | Label ductwork and hydrorics 3 3 173 27-an26 | 20-Jan26 K408, K4130, K4120, K4030 K1030 § " Label uctwak b oo
470 I5 seneca - base - R4.1.Construction.Inc 3.CAH.Rough In.A5/A6.4 Plumbing 51 51 171 13Nov25 02-Feb-26 o 2: :
471 & K5030 sen | RunFire Sprirkler Mainline/Laterals 8 8 188 13-Nov25  24-Nov-25  J5060, K2010 K5060, K1030, L5010 Lo :
472 & K5060 sen | Install Fire Sprirkler Riser 4 4 210 25Nov25 | 02-Dec25  K5030 K1030
473 & K5000 sen | Runwaste vents 7 7 0/ 04Dec25 | 12-Dec25 | K2010, J1020, J5000 K5010, K5040, K5020, L5000
474 & K5010 sen | Runinwall domestic water lines 8 8 6 15Dec25 | 29-Dec25 ' K5000 K5050, K1020 b : :
475 & K5020 sen | Install Zone Valve Boxes 2 2 0/ 15Dec25 | 16-Dec25  K5000 K5040 | |
476 = K5040 sen | RunMed Gas Lines inWalls 12 12 0 17-Dec25 | 08-Jan26  K5000, K5020, J5030 K5070, K1020, L5040 O : 7 :
477 @ K5050 sen | Runoverhead domestic water lines 10 10 143 30-Dec25 14-Jan26 | K5010, J5040 K5080, L5060
478 & K5070 sen | RunOverhead Med Gas Piping 12 12 145 09-Jan26 | 26-Jan26 | K5040, J5050 K5100, L5070 ‘
479 & K5090 sen | RunLP Gas lines 6 6 175 13-Jan26 | 20-Jan26  K4070 K5100 b : : :
480 & K5080 sen | Insuate DW Lines 6 6 173 15Jan26 | 22-Jan26 | K5050 K5100 hte OV | | |
481 &= K5100 sen | Label Valves/pipelines 5 171 27Jan26 | 02-Feb26 | K5080, K5070, K5090 K1030 o b | dbellvalved/plobife: R AT N N
482 Ky seneca - base - R4.1.Construction.Inc 3.CAH.Rough In.A2/A3 A2/A3 168 168 74 13Nov-25  20-Ju-26 D] e ‘ ¥| 20-Ju-24, sendcd - base - Ré.1. Construction|lic 3.GAH.RéugH InA2/AB AZ/A
483 I3, seneca - base - R4.1.Construction.Inc 3.CAH.Rough In.A2/A3.Inspections Inspectio 144 144 74 19-Dec25  20-Ju-26 o o ; ; W| 20-Jui-26, senéca - base - R4.1.Construgtion|inc 3.CAH.RougH In.A2/A$.Inspe
484 & L1000 sen | Comidor Framing 3 3 118 19-Dec25 | 23-Dec25 L2010 L2060 o e : TN T T S A R R
485 & L1010 sen | Top Down Drywall FinsHOW 1 1 118 094an26 | 09-Jan26 | L2060, L2080 L4000 N A | H |
486 & L1020 sen | Wal Close 7 7 0 19Feb-26  27-Feb-26 | L3010, L4010, L5040, L5020, L203 | 01000, P3000, P4010, P5000 Vo T T W ciges
487 & L1030 sen | Overhead Utilities 7 7 132 03-Apr26 | 13-Apr-26 L3080, L3090, L3100, L3110, L409 | L1040 ; ; ; ; iR =0 [0 ilitied ! ;
488 & L1040 sen | Ceilng Close 10 10/ 74 07u26 | 20-Ju26 | L1030, 02080, 02050, 02110, 021 | O1190 ] | Gel
489 By seneca - base - R4.1.Construction.inc 3.CAH.Rough In.A2/A3.1 Arch 34 34 191 13-Nov-25 08-Jan26 v-- 4 ch rwﬁ :necai : .c“ﬁs
490 @ L2000 sen | Interior Metal Framing Corridor 6 6 17 13-Nov-25  20-Nov-25 K2010 L2010, L2060 ‘ﬂ |nt Met‘ | 'r@mirg puu d
491 = L2010 sen | Interior Metal Framing 18 18 17 21Nov25 | 18-Dec25 | L2000 12030, L2050, 12020, L1000, 1300 | | & 1 o[ ibtekiod Metal Haming 11
492 & L2020 sen | Install Structural overhead mounting systems 4 4 197 19Dec25 | 29-Dec25 | L2010 L1030 Co e s Bitcekd overt ing sy
493 & L2030 sen | Hang Door Frames 3 35 19-Dec25 | 23-Dec25 L2010 L1020 oo el Ha p o:rIFr mes | | : :
(| | evel of Effort I Actual Work I Critical Remaining Work Page 9 of 18 TASK filter: All Activities
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SENECA HEALTHCARE CRITICAL ACCESS
HOSPITAL SKILLED NURSING FACILITY
Accelerated Schedule Update August 1, 2025

DATA DATE: 01-Aug-25

# WBS [ Activity Name At Completion|  Total( Start Finish Predecessors Successors Qtr 4, 2026 Qtr 1, 2027 Qtr2, 2027 | Qtr 3, 2027
piiaton gy oat Oct [Nov] Dec | Jan [Feb] Mar | Apr [ May] Jn | Ju [Aug [P

494 @ L2050 sen  Casework/Accessories Backing 4 29 19-Dec25 29-Dec25 L2010 L2070 i i i i i i i i i i i

495 = L2060 sen | Top Down Drywall Install Corridor 3 118 29-Dec25 | 31-Dec25 | L2000, L1000 L2080, L1010 a

496 & L2070 sen | Food Service Equip Backing 3 29 30-Dec25 | 05-Jan26 | L2050 L2090 B ””” T R M

497 & L2080 sen  Comdor HOW Fire/STC 4 118 05-Jan26  08-Jan26 L2060 L1010 ] ; ; ; - ; ; ; ; ; ;

498 & L2090 sen | Medical Equpment Backing 2. 29 06an26 | 07-Jan26 | L2070 11020 5

499 B seneca -base - R4.1.Construction.inc 3.CAH.Rough In.A2/A3.2 Electrical 52 132 20-Jan26  02-Apr-26 y Mca i 4.1 Ccns:tmuo:nmc;fscm-:q Roughlr /%\2/A32 Eléctn af|

500 & L3000 sen | Setboxes - Elect/Nurse Cal/FA/Data 7 4 20-Jan26 | 28-Jan26 | L2010, K1020, K3010 L3010 ) al R N I

501 & L3010 sen  Runinwall conduit (power, data, FA, NC, Security) 10 4 29Jan26 | 11-Feb-26 | L3000 13020, L1020, P3000 ¥ e e Secuity) ¢ 4 |+

502 & L3020 sen | Runoverhead conduit 15 96 12-Feb26 | 05-Mar26 | L3010, K3020 L3060, L3070, L3030, L3040, L305 G A T I

503 = L3030 sen | Install seismic Bracing 3 149 06-Mar26 | 10-Mar-26 | L3020 L1030 Ci A A R Y

504 = L3040 sen | Pul wire 12| 140 06-Mar26 | 23-Mar-26 | L3020 L1030

505 = L3050 sen | Hange J-hooks/Cable trays 8 132 06-Mar-26 | 17-Mar26 | L3020 L3080, L3090, L3110, L3100 -

506 & L3060 sen | Pull Fire Alam Wiring 6 146 06Mar26 | 13-Mar26 | L3020 L1030 I R P N

507 & L3070 sen | RunConduit on Roof / Install support blocks 6 146 06-Mar26 | 13-Mar26 | L3020 L1030 bh A ks b ]

508 = L3080 sen | Pull Data Cabling 12 132 18Mar-26 | 02-Apr-26 | L3050 L1030 { Calilir A A R Y

509 & L3090 sen | Pul Paging Wiring 4 140 18-Mar-26 | 23-Mar26 | L3050 L1030 i Wil

510 & L3100 sen | Pul Access Control/Security Wiring 4 4 140 18-Mar-26 | 23-Mar26 | L3050 L1030 \bdess Cofft

511 = L3110 sen | Pull Nurse Call Wiring 8 8 136 18-Mar26  27-Mar-26 | L3050 L1030 il sk Wi I N F

512 Fg seneca - base - R4.1.Construction.inc 3.CAH.Rough In.A2/A3.3 Mechanical 38 38 152 12Jan26  05Mar-26 1-25] shhecq : Jonstriction.Ing 3.CAH. RoughlnwAZ/ 3.3 Mechanical [ | | !

513 & L4000 sen  SetCAV Boxes 4 4 118 12-Jan26 | 15-Jan26 | L1010, K4040 L4020, L4120, L4030 T I A A [

514 = L4020 sen | Set Fire Smoke Dampers 3 3 118 16-Jan26  20-Jan26 | L4000 L4040, L4030, L5010 b Damiers ||

515 & L4010 sen | Set Themmostat Boxes/Conduit Stubs 3 3 18 20-Jan26 | 22-Jan26 | L2010, K1020 L4090, L1020 t Boxgs/Cofid o : b A :

516 & L4030 sen | Label equpment/ FSDs 2 2 178 21an26 | 22-Jan26 | L4000, L4020 L4140 ntf s [ B A FE N P

517 = L4040 sen  RunDuctwork 8 8 118 21Jan26 | 30-Jan26 | L4020 L4060, L4050, L4070, PA000 R AN A A T [

518 & L4050 sen | Install duct silencers 3 3 170 21Jan26 | 23-Jan26 | L4040 L4080

519 & L4060 sen  Seismic Brace Ductwork 4 4 161 02-Feb26 | 05-Feb-26 L4040 L4080 bl Dudtinprh |

520 & L4070 sen | RunHydronic Lines 10 10 129 02-Feb26 | 13-Feb-26 | L4040, K4070 L4100, L4120, L4110, L5080, P4070 i¢ : o : o o I :

521 & L4080 sen | Duct Insuation 4 4 161 06Feb26 | 11-Feb26 | L4060, L4050 L4140, L4090 B A FE N P

522 & L4090 sen  RunHVAC Control Wiring 6 6 161 12Feb26 | 20-Feb-26 L4080, L4010 L1030 oo P 3

523 & L4100 sen | Hydronic Seismic 6 6 152 17-Feb-26 | 24-Feb-26 | L4070 L4130

524 & L4110 sen | RunGlycol Lines 6 6 152 17Feb26 | 24-Feb-26 | L4070 L4130 3

525 @ L4120 sen  Complete hydronic valves at overhead HVAC Equip 4 4 158 17-Feb-26 | 20-Feb-26 | L4000, L4070 L4140 :

526 @ L4130 sen  Insulation Hydronic Lines 4 4 152 25-Feb-26  02-Mar26 L4100, L4110 L4140 AR FE N F

527 & L4140 sen | Label ductwork and hydronics 3 3 152 03-Mar-26 | 05-Mar26 | L4080, L4130, L4120, L4030 L1030 3

528 ‘ seneca - base - R4.1.Construction.Inc 3.CAH.Rough In.A2/A3.4 Plumbing 36 36 148 20-Jan26  11-Mar-26 P,onstmctlonlnCSCAH.RofughlnAZ A3.4 Plumbing

529 = L5000 sen  Runwaste vents 7 7 0/20-Jan26 | 28-Jan26 | L2010, K1020, K5000 L5020, L5040, L5030, P5000 1

530 = L5010 sen | RunFire Sprinkler Mainine/Laterals 8 154 21-Jan26 | 30-Jan26 | L4020, K5030 L1030, P5040 ‘

531 @ L5020 sen  Runinwall domestic water lines 8 6| 29-Jan-26 09-Feb-26 ' L5000 L5060, L1020, P5010 [

532 @ L5030 sen | Install Zone Valve Boxes 0 29-Jan26  30-Jan26 L5000 L5040

533 & L5040 sen  RunMed Gas Lines in Walls 12 0 02-Feb-26  18-Feb-26 ' L5000, L5030, K5040 L5070, L1020, P5030

534 @ L5060 sen  Runoverhead domestic water lines 10 125 10-Feb-26  24-Feb-26 L5020, K5050 L5090, P5050

535 = L5080 sen  RunLP Gas lines 6 154 17-Feb-26 | 24-Feb-26 | L4070 L5100

536 &= L5070 sen | RunOverhead Med Gas Piping 8 129 19-Feb26 | 02-Mar26 L5040, K5070 Ls100,Ps070 [ T e kinOdeddadiMed|Gas Piging ¢+ F 1 1 [

537 @ L5090 sen | Insulate DW Lines 6 148 25-Feb-26  04-Mar26 | L5060 L5100

538 @ L5100 sen | Label Valves/pipelines 148 05-Mar26 | 11-Mar-26 L5090, L5070, L5080 L1030 : : : : : : : : : : :

539 I~ seneca - base - R4.1.Construction.Inc 3.CAH.Finishes Finishes __l - S . 07-Oct-26, seneca 4 base - Rit.1. Corstruction.Ific 3.CAH.Finish

540 g seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.A1/A4 A1/A4 ==ty :07-Oct-26, seneca + base - R1‘1 Coristmctionl\éS.CAl— Finish

541 ‘ seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.A1/A4.ARch Arch 126 277 29-Dec25 26-Jun-26 : : : J vbase R4 1. Oonstruetlonlnc

542 & M1000 sen | Insuate walls 6 25 29Dec25 | 07-Jan26 | J1020, F3100 M1010, N1000 9 L 3 P

543 & M1010 sen  Hang Drywall 16 25 08-Jan26 | 29-Jan26 | M1000 M1020, N1010 g

544 & M1020 sen  Mud/Tape Drywall 15 30/ 30-Jan26 | 20-Feb-26  M1010 M1030, M1060, M1050, M1040, M1( i : Ornfwa | b

545 & M1030 sen | HOW Fire treatmert 4 56 23Feb26 | 26-Feb-26 | M1020 M1070 D] HOW Fire [rpatn

546 = M1040 sen | STC Caulking 4 56 23-Feb-26 | 26-Feb-26 | M1020 M1070 3 ST Ceuking |[ | R

547 & M1050 sen | Seal Concrete Floors 5 202 23Feb26 | 27-Feb-26  M1020 M1210 -0, et Candretdl[F

548 & M1060 sen | Install Shower Wall Finishes ?? 7 195 23-Feb-26  03-Mar-26  M1020 M1090, M1080 : It =” =K b

(| | evel of Effort

= Actual Level of Effort
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SENECA HEALTHCARE CRITICAL ACCESS
HOSPITAL SKILLED NURSING FACILITY
Accelerated Schedule Update August 1, 2025

DATA DATE: 01-Aug-25

# AActivity ID WBS [ Activity Name Remaining| At Completion|  Total| Start Finish Predecessors Successors 1p025 Qtr4, 2025 Qtr 1, 2026 Qtr2, 2026 Qtr 3, 2026 Qtr 4, 2026 Qtr 1, 2027 Qtr2, 2027 | Qtr 3, 2027
- iaton piiaton gy oat g | Sep | Oct | Nov| Dec Jan|Feb| Mar Apr| May| Jun | Jul |Aug |Sep Oct |Nov| Dec | Jan |Feb| Mar Apr| May| Jun | Jul |Aug |p
549 = M1070 sen | INterior Paint 10 10 56 27-Feb-26 | 12-Mar-26  M1020, M1030, M1040 M1110, M1140, M1130, M1100, M20 o T i T !
550 = M1080 sen | Install bath accessories 5 5 195 04-Mar-26 | 10-Mar26  M1060 M1210 beshoties| |t | i
551 = M1090 sen | INstall ADA Shower Seats 1 1 199 04Mar26 | 04-Mar26 | M1060 M1210 R deatkli |
552 & M1100 sen | Install Doors/Hardware 10 10 145 13-Mar26 | 26-Mar26 M1070 M2010 ; ; ; ; ; ; brdwafe! ; ;
553 & M1110 sen | Install Casework 8 8 338 13Mar26 | 24-Mar26  M1070 M1170
554 = M1120 sen | Install wall protection 4 4 56 13-Mar26 | 18-Mar-26  M1070 M1160, M1150, M2000 A R ctibn |11 14 3
555 = M1130 sen | Hang Ceiling Grid 12 12 77/ 13Mar26 | 30-Mar-26 | M1070, J1030 M1180, M2020, M4030, M5080 :nE
556 & M1140 sen | Wrap Lobby beams with plam 4 4 189 13-Mar26 | 18-Mar-26  M1070 M1210 R afs withplarh ¢ ¢ ¢ ¢ 1 1 |
557 & M1150 sen | Install FECs 2 2 187 19-Mar26 | 20-Mar26  M1120 M1210 ; ; ; ; ; ;
558 & M1160 sen | Instal crash rails 4 4 185 19Mar26 | 24-Mar26 | M1120 M1210
559 = M1170 sen | Install Countertops 6 6 338 25Mar26 | 01-Apr26  M1110 M5060 A R
560 & M1180 sen | Ceiling Grid Seismic 5 5 166 31-Mar-26 | 06-Apr-26 | M1130 M1190
561 = M1190 sen | Set Ceiling Tiles 7 7| 135 20-May-26 | 29-May-26  M1180, J1040, M5080 M1200, MA050 R I
562 & M1200 sen | Hang Curtain Rod Track 3 3 135 01-Jun26  03-Jun26  M1190 M1220, M1210 o o e
563 & M1210 sen | Install Fiooring 15 15/ 135 0426 | 24-Jun26 | M1200, M1080, M1090, M1150, M1* | M1220, M5030, M5040
564 & M1220 sen  Hang Curtains 2 2 135 25Jun26 | 26-Jun26 | M1200, M1210 ISP1170
565 I3 seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.A1/A4.1 Electrical 146 146 207 13-Mar-26  07-Oct-26 o R B N " Inl
566 & M2000 sen | Wal Electrical Tim 8 8 56 19-Mar-26 | 30-Mar-26 | M1070, M1120 M2030, M2050, N2000 b A N ?g Hieit R :
567 & M2010  sen | Wire Access control Trim 3 3 145 27-Mar-26 | 31-Mer26 | M1100 M2060 H Abtieds ddrol[Tim | |
568 = M2020 sen | Set Light Fixtures 12 12 77 31-Mar26 | 15-Apr26 | M1130 M2110, M2120, M2040, N2020 A R > et|diot Aixdred ! 1 ¢ 3
569 = M2030 sen  Wal DataTrim 12 12| 135 31-Mar26 | 15-Apr26  M2000 M2090, M2100, M2140 > A pedatin |1
570 & M2040 sen | FA Trim in Ceilings 8 8 145 31-Mar26 | 09-Apr26 | M2020 M2080, J1040 I Tl Ghings | G
571 = M2050 sen | Hang Lighting control panel 3 3 331 31-Mar26 | 02-Apr26  M2000 M2120 IR B B O I ollghfind brtrpl panel § 1 T
572 & M2060 sen | Temninate Electriied Door Hardware wiring 3 3 145 01-Apr26 | 03-Apr-26 | M2010 N1190 ol erinindte JElbEtifiet! PoorHardwars
573 = M2070 sen | Pul Wiing Home Runs 12 12 163 03-Apr26 | 20-Apr26 | M3000 M3040 A R % P Homp Runs! | ! 3
574 & M2080 sen | Nurse call Ceiling Trim 8 8 145 10-Apr26  21-Apr-26 | M2040 J1040 Shiingifrim | | |
575 & M2090 sen | Nuse Call WallTrim 8 8 209 16-Apr26 | 27-Apr26 | M2030 M2150 i Waf Trim |}
576 = M2100 sen | FA Tiim in Walls 8 8 135 16-Apr26 | 27-Apr26 | M2030 M2140 I B R R Wallst ¢y
577 & M2110 sen | SetWire Paging Speakers 4 4 145 16-Apr26 | 21-Apr-26 | M2020 J1040 5
578 & M2120 sen | Temminate Wiring at Lighting Control panel 4 4 322 16-Apr26 | 21-Apr26 | M2020, M2050 M2130 A R T :
579 & M2130 sen | Program Lights 3 3| 322 22Apr26  24-Apr-26 | M2120 N2130 A I IR
580 & M2140 sen | Label Trim plates & Devices 6 6 135 28-Apr26 | 05-May-26  M2100, M2030 J1040 3 |
581 = M2150 sen | Install Nurse call control station 5 5 209 28-Apr26 | 04-May-26  M2090 ISP1030 T AR R ] ||t ian + A N
562 By seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.A1/A4.1.Elec Equip Elect 146 146 64 13-Mar26  07-Oct:26 & mempummmy {(77-Oct-26, séheca - basé - Ri 1. Coristruction. I 3.CAH Firish
583 & M3 |sen | SetPanels 15 15 151 13-Mar26  02-Apr26  M1070 M2070, M3010 N i ! detipaned || A A E
584 & M2 sen | Set Transfomers 6 6 151 03-Apr26 | 10-Apr26 | M3000 M3020 R SeTdofiers [1E P i L
585 & M3 sen | RunOH Conduit from Switchear to Xfrms/panels/ATS 8 8 151 13-Apr26  22-Apr-26  M3010 M3030 o o R > ! RN ﬁ:l« ariduif from Switchearito Xfrms/pangls/ATS
586 & M3 sen | Pul Conductors from Switchgear to Xfmrs/Panels/ATS 10 10 151 23-Apr26 | 06-May26 | M3020 M3040 ST R e (Rl edrductdrs from Sivitehgbar to XimrsPanelsiaTs [ L [
587 & M3 |sen | Tomqueltest parels and transformers 10 10/ 151 07-May-26 | 20-May-26 | M3030, M2070 M3050 ﬁc:mllhr od/tedt aneis dnditrahsformers
588 @ M3 sen | Power up parels for Mech Equip and Life Safety 5 5 64| 24-Sep-26 | 30-Sep26 | M3040, N3100 M3060 ST : i Power up pangls for Mech:Equ
589 = M3 sen | Powerup remaining panels 5 5 64 01-Oct-26 | 07-Oct-26  M3050 ISP1170 ‘ gq Pdwerdp ren"tfainirgipané%ls
590 I5 seneca - base - R4.1.Construction.inc 3.CAH.Finishes.A1/A4.2 Mechanical 60 60 269 13-Mar26  05-Jun26 SRR o 1 — '!]c & se - R4.1.Corptruction.Inc:3.Cy
591 & M000 sen  Install Thermostat Tim 3 3 319 13-Mar26  17-Mar26  M1070 MA050, M4020, M4010 N Themdstdt fri T : :
502 & M4010 sen | Mount mini splt systems 3 3 321 13Mar26 | 17-Mar26 | MA0OO MA050 B Mount infhikeli isterts
593 & M020 sen | Install Towel Heaters 2 2| 319 18Mar26 | 19-Mar26 | MAOOD M4050 9l it} Tobat Metiidrs
594 & M4030 sen | Set Giills/Registers 6 6 105 31-Mar26 | 07-Apr-26  M1130 M4050, M4040, N5030 : : : : : Lt bk (31 Jigter : : : :
595 & M4040 sen | Install cabinet heaters 2 2 153 08-Apr26 | 09-Apr-26 | M4030 J1040, M4050 o ] R S ased) abingt beate
596 & M4050 sen | HVAC Air Balance 5 5 269 01-Jun26  05-Jun26 | MA00O, MA010, MAO30, M1190, MA( | COMI000, ISP1010 I I I N Y R \ir R L
597 K seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.A1/A4.3 Plumbing 94 94 267 13Mar26  24-Ju-26 ”]J membpeetentaemny | 11156, Serica - baise - Fd.1.Chnstrutiof.Inc 3.CAH Firistes. A1/A.3 Pl
508 & M5000 sen | SetMed Gas Tim 7 7 224 13Mar26 | 23-Mar-26 | M1070 M5010 A I IR B TSR S0 2 3 ] T A S /A N N A SR S KRN I
599 & M5010 sen  Med Gas Pressure Testing 5 5 224 24-Mar26 | 30-Mar-26  M5000 M5020 Cob ] B i vet GaiAetde Btng B 1 1 L L ]
600 & M5020 sen | Final Med Gas testing with Alarm Parnel Active 5 5 224 31Mar-26 | 06-Apr-26 | M5010 1SP1090 [ N R »E Fihal|Med|Gas ftes nc witr;w |am:1 Pan§| Amjve :
601 = M5080 sen | Fire Sprinkler Tim 5 5 119 31-Mar26 | 06-Apr-26  M1130 M1190, N7090 VT ] e e Sfinke e | [ T T T
602 & M5030 sen | Install Floor sirk/drain trim 4 4 267 2526 30-un26 | M1210 M5050 o U EELEERED E L | e Frobt bk e - E o E
603 & M5040 sen | Install Cleanout Trim 3 3 268 25Jun26 | 29-Jun26 | M1210 M5050 A AR B ] *F]i Ins éil ClephoutTims 1 & 0 n

(| | evel of Effort
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SENECA HEALTHCARE CRITICAL ACCESS
HOSPITAL SKILLED NURSING FACILITY
Accelerated Schedule Update August 1, 2025

DATA DATE: 01-Aug-25

# AActivity ID WBS [ Activity Name Remaining| At Completion|  Total| Start Finish Predecessors Successors 1p025 Qtr4, 2025 Qtr 1, 2026 Qtr2, 2026 Qtr 3, 2026 Qtr 4, 2026 Qtr 1, 2027 Qtr2, 2027 | Qtr 3, 2027
- iaton piiaton gy oat g | Sep | Oct | Nov| Dec Jan|Feb| Mar | Apr May| Jun | Jul |Aug |Sep Oct |Nov| Dec | Jan |Feb| Mar Apr| May| Jun | Jul |Aug |p
604 @ M5050 sen | Install Bathroom Plumbing Fixtures 8 8 267 01-Jul-26 13-Jul-26 M5040, M5030 M5060 i i i i i i i i ] i ""'l:;j mtall’lllhuqun °!umbiqg Fixyres
605 = M5060 sen | Install Sinks/fixtures in Casework 6 6 267 14-Ju-26  21-Ju26 | M5050, M1170 M5070 rjr:»i; linstall li'pksj/ﬁ- A H N R
606 & M5070 sen | Install Drirking Fountains 3 3| 267 224u26  24-Ju26 | M5060 COM1030 EEE I AR R A ; Tinstall Prinking Fountaibs 1 [ C T f
607 BS seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.Finishes A5/A6 Finishes A5/A6 178 178 220 20-Jan26  30-Sep-26 i i " y " " " iy 3()-Sep-26, sefeca - base!+ R4.1.Construction. Irc;3. CAH|Finishy
608 T seneca -base - R4.1.Construction.Inc 3.CAH.Finishes.Finishes A5/A6.ARch Arch 128 128 205 20~Jan26  21-Ju-26 Doon L] e ————t————) 21126, Senéta - base - R4. 1. Cdnstrutior}Inc 3.GAH Finishes. Finishs A3/
609 = N1000 sen | Instiate walls 6 6 2720-Jan26 | 27-Jan26 | K1020, M1000 N1010 N I i A1 =2 22 [ Y Y N T N NN A S SR N ERNRY B
610 & N1010 sen | Hang Drywall 16 16 25 30-Jan26 | 23-Feb-26 | N1000, M1010 N1020, 01010 ; ; ; ; ; Z@::QE,“',”@ [;W{a[r 37 7 7 ; 77777 P L
611 & N1020 sen | Mud/Tape Drywall 15 15 29 24Feb26 | 16Mar26 | N1010, M1020 N1030, N1060, N1050, N1040, N0 | 1+ 1| | e ok Pl | LT
612 & N1030 sen | HOW Fire treatment 4 4 48/ 17Mar26 | 20-Mar26 | N1020 N1070 Pooob [ iy oW Rreftrmatingnt (11 E|E D din b i b e ]
613 = N1040 sen | STC Caulking 4 4 48 17-Mar26 | 20-Mar-26 | N1020 N1070 HidTclaibing ][0 R b ]
614 = N1050 sen  Seal Concrete Floors 5 5 154 17-Mar26 | 23Mar26  N1020 N1190 HliSealCantiete [rdots| (1 & 1 di 0 E b
615 @ N1060 sen | Install Shower Wall Finishes ?? 7 7 157 17Mar26 | 25-Mar26 | N1020 N1090, N1080 ! :33» nstall $h er w ||Frji,hes§7v ]
616 = N1070 sen | INterior Paint 10 10, 48 23-Mar26 | 03-Apr26  N1020, N1030, N1040 N1110, N1130, N1100, N2000, N300 N I e 2o R e R I F A R
617 @ N1080 sen  Install bath accessories 5 5 157 26-Mar26 | 01-Apr26 | N1060 N1210 bbb b HEE e installbgt agaessards (L dE 0 b ]
618 = N1090 sen | INstall ADA Shower Seats 1 1 161 26:Mar26  26-Mar-26 | N1060 N1210 INstaII ATIA 5t MRy A A R I L EEY
619 & N1100 sen | Install Doors/Hardware 10 10 129 06-Apr26 | 17-Apr26 | N1070 N2010 Poorn R indafDbdstHerpiare | B ]
620 & N1110 sen | Install Casework 8 8 266 06-Apr-26 | 15-Apr-26 | N1070 N1170 o o Coonn e fnstal| Gaswbrk | | . o : o o I :
621 = N1120 sen | Install wall protection 4 4 48 06-Apr26 | 09-Apr-26 | N1070 N1160, N1150, N2000 I I R B ] e S R S R | I N PR I
622 = N1130 sen | Hang Ceiling Grid 12 12 73 06-Apr-26 | 21-Apr26 | N1070 N1180, N2020, N5030, N7090 Poon b i R e Qeifnd Grid B3 G r R e e
623 = N1150 sen | Install FECs 2 2 149 10-Apr26 | 13-Apr-26 | N1120 N1210 ] Inst
624 = N1160 sen | Install crash rails 4 4 147 10-Apr26 | 15-Apr26 | N1120 N1210 A N 1 S (S FE EA S O A I E R F
625 & N1170 sen | Install Countertops 6 6 266 16-Apr26 | 23-Apr26 | N1110 06000 o b N (gt nlertdps 1| ! ¢ o : b b N E :
626 & N1180 sen | Ceiing Grid Seismic 5 5 128 22-Apr26  28-Apr26 | N1130 N1190 TR M e i Sdisinic £ LT
627 = N1190 sen | Set Ceiling Ties 7 7 97 12-un26 | 22-Jun26 | N1180, K1040, M2060, N1050, N20 | N1200, N5050 O N BR[O BétCaiingmies it n b ]
628 & N1200 sen | Hang Curtain Rod Track 3 3 97/ 23Jun26 | 25-Jun26 | N1190 N1220, N1210 L HangiCuthinRad Tadk &+ f |10 b i
629 = N1210 sen | Install Flooring 15 15 97/ 26-Jun26 | 17-Ju-26 | N1200, N1080, N1090, N1150, N11¢ | N1220, N7030, N7040, 05050 I B A RS (1 O [istalfdoring 44 1 & 0 [0 ]
630 & N1220 sen | Hang Curtains 2 2 119 20-Ju26 | 21-Ju26  N1200, N1210 ISP1170 [ N AT S | . | BangiQurtainsii: b e
631 K seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.Finishes A5/A6.1 Electrical 125 125 220 06-Apr26  30-Sep-26 U R E A e ety {(. Sep-26, sefieca - base; | Rq.1.Conbtruction.Irfo;3 CAH|Firishi
632 & N2000 sen | Wal Electrical Trim 8 8 48 10-Apr26  21-Apr-26 | N1070, N1120, M2000 N2030, N2050, 02010 N N T TQ’M Sy S A S S A A S N N A A A
633 & N2010 sen | Wire Access control Trim 3 3 129 20-Apr26 | 22-Apr26  N1100 N2060 I N A R 0 h doptdi Tl i 1 Hi L E
634 & N2020 sen | SetLight Fixtures 12 12 73 22-Apr26 | 07-May-26 | N1130, M2020 N2110, N2120, N2040, 02030 o b RN S (1 g ighdFixtues | ! ¢ o : b b N EE :
635 & N2030 sen | Wal Data Trim 12 12 97 22-Apr26 | 07-May26 | N2000 N2090, N2100, N2140 o e e th i Do P o
636 & N2040 sen | FATiim in Ceilings 8 8 117 22-Apr26 | 01-May-26  N2020 N2080
637 & N2050 sen  Hang Lighting control panel 3 3 318 22-Apr26  24-Apr-26  N2000 N2120
638 @ N2060 sen | Terminate Electrified Door Hardware wiring 3 3 129 23-Apr26 | 27-Apr-26 | N2010 N1190 3
639 = N2080 sen | Nurse call Ceiling Trim 8 8 117 04-May26 | 13-May-26  N2040 N1190 - ;
640 = N2090 sen | Nurse Call Wall Tim 8 8 193 08-May-26 | 19-May-26 A N2030 N2150 e ‘
641 = N2100 sen | FATim inWalls 8 8 97 08May26  19-May26 N2030 N2140 HES | W N 3 T
642 & N2110 sen | SetWire Paging Speakers 4 4 117 08May26 | 13-May26  N2020 N1190 e e S
643 & N2120 sen | Terminate Wiring at Lighting Control panel 4 4 309 08May26 | 13-May-26 | N2020, N2050 N2130 Pl e [femingtel Wiring at Lighting: Gontrol pane
644 & N2130 sen | Program Lights 3 3 309 14-May-26 | 18-May-26  N2120, M2130 ISP1110 S B [Progrem Lights [ Lo
645 & N2140 sen | Label Trim plates & Devices 6 6 97 20May26 | 28-May26 | N2100, N2030 K1040 bl |Labd Trimiplatel & Devipss
646 & N2150 sen | Install Nurse call control station 5 5 193 20-May-26 | 27-May-26 A N2090 ISP1030 N o lE L ) Indtel kel caliddntrol station |+ H 1] N
647 & N2070 sen | Pul Wiring Home Runs 12 12, 83 214u26 | 05Aug26 | N3010 N3090 AE ] I Pl Mg Bome Runs o
648 gy seneca - base - R4.1.Construction.Inc 3.CAH Finishes.Finishes A5/A6.1ElecEqu 70 70 69 23Jun26  30-Sep-26 || Yore—— 30 Sep-26, selieca - basei} R4.1.Construction.Ini3. CAH|Finishy
649 @ N3 sen | Set Switchgear in Electrical Room 4 4 64 23-Jun26 26-Jun26  N1070, PRO4380 N3010, N3020 e Se SWM ranIb(f:tricaI}Roonj . . . . . . . .
650 = N3 sen | SetParels 15 15 64 29-Jun26 | 20-Ju-26  N3000 N3040, N2070, 02000 3 3 Efi@ : S
651 & N3 sen | Pul Conductors to Switchgear 4 4 8620026  02Ju26 | N3000 N3030 A bl e ‘ U
652 &= N3 sen | Torqueftest Switchgear 4 4 86 06u-26  09Ju26 | N3020 A1410, ISP1000 Heowi i =
653 = N3 sen | SetATS Swiches 7 7 64 21-Ju26 | 29-Ju-26 | N3010, A1400 N3050 ; ; ; ™ ; ;
654 & N3 sen | Set Transfomers 6 6 64 30Ju-26  06-Aug-26  N3040 N3060 s
655 & N3 sen  RunOH Conduit from Switchear to Xfrms/panels/ATS 8 8 64 07-Aug26  18-Aug26 | N3050 N3080 B I T nduit from Switchear to Xfrr S/ATS :
656 & N3 sen | PGE Power avaiable to buiding 5 5 86 10Ag26 | 14-Aug26 | A1420 N3100 N o available tgibuiding | |+ | |1
657 & N3 sen | Pul Conductors from Switchgear to Xfmrs/Panels/ATS 10 10 64 19-Auig26 | 01-Sep26  N3060 N3090 fuctors frond Switchgeatlto Xfmrs/Panets/AT | 1| |
658 = N3 sen Torque/test panels and transformers 10 10 64 02-Sep-26 | 16-Sep-26 | N3080, 02000, N2070 N3100 ; ; ; ; ie/test panels and fransfgrmérs ; ; ; ;

(| | evel of Effort
= Actual Level of Effort

I Actual Work
[ RemainingWork 4

€ Milestone

I Critical Remaining Work
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SENECA HEALTHCARE CRITICAL ACCESS DATA DATE: 01-Aug-25

HOSPITAL SKILLED NURSING FACILITY

Accelerated Schedule Update August 1, 2025

# AActivity ID WBS [ Activity Name Remaining| At Completion|  Total| Start Finish Predecessors Successors 1p025 Qtr4, 2025 Qtr 1, 2026 Qtr2, 2026 Qtr 3, 2026 Qtr 4, 2026 Qtr 1, 2027 Qtr2, 2027 | Qtr 3, 2027
- iaton piiaton gy oat g | Sep Oct|Nov|Dec Jan|Feb|Mar Apr|May|Jun Jul |Aug Sep | Oct |Nov|Dec Jan|Feb| Mar | Apr | May| Jun | Jul |Aug|p

659 = N3 sen | Powerup parels for Mech Equip and Life Safety 5 5 64 17-Sep-26 | 23-Sep-26  N3070, N3090, ISP1000 N3110, Q3050, M3050 "_g Pg Wg:rup panelg forMpch Equip e;nd Li‘e Safpty

660 & N3 sen | Powerup remaining panels 5 5 69 24-Sep26 | 30-Sep-26 | N3100 I1SP1170 é $M=0 Power up remaining panels; | ! ; ; ;

661 Ky seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.Finishes A5/A6.1.Data Rox 58 58 287 06-Apr26  25-un26 T | p——— |05 i 26 {3deta ; base - Rd.1.Constrictior ishes A/A6:

662 @ N4 sen  SetTrm onwalls 3 3/ 287 06-Apr26  08-Apr-26  N1070 N4020, N4010 SBt i onpdlis L

663 & N4 sen | Install EZ Paths 3 3 292 06-Apr-26 | 08-Apr-26 | N40OO N4030 O N N R | WOE] o S | Lo 3

664 & N4 sen | Hang Light fixtures 5 5 287 09-Apr26  15-Apr-26 | N400O N4030 :' 0 Fang nghnﬁ é

665 & N4 sen  Install Data Racks and Ladder Racks 12 12 287 16-Apr26 | 01-May-26  N4010, N4020 N4040 E J: Inttall Outh Radksianti Liaddet Racks

666 & N4 sen  Route Cabling to Data Racks 8 8 287 04-May26 | 13-May-26  N4030 N4050 I I NN T g Bdutd dabling 6 Dbl Rackst |+

667 & N4 sen  Teminate Data into Rack Equipmert 15 15 287 14May26 | 04-Jun26 | N4040 N4080, N40BO, N4070 b BHEEE Y| $ihietd Do ko Rak Equpment, |

668 & N4 sen  Provide Data AsBuilt Addresses 10 10 287 05Jun26  18-Jun26  N4050 N4090 A N R TN . || Hrovidis DatplAsBuitiAddresses || |

669 & N4 sen  Connect Backbone Cabling to Provider Connection 3 3 294 05-Jun26  09-Jun26 | N4050 N4090 )icme :- '%"3 n:Cablng to I%v’rovi jer Oorimectiiqn

670 & M4 sen  Timout Power to data racks 3 3 294 05Jun26 | 09-Jun26 | N4050 N4090 r:mOLr:ti'Péw: fodatdbdcks | | |

671 & N4 sen | Power up Data Room for bumin 5 5 287 19Jun26 | 25026 | NAOSO, N4070, N40GO COM1040 ST R e [Powes do Bhia Rodmiforbumin i | 3 |

672 Fg seneca - base - R4.1.Construction.Inc 3.CAH Finishes.Finishes A5/A6.2 Mechanics 70 70 270 06-Apr26  14-Ju-26 Do n | E A ——————y 41§56 scnedd - basé - Rai1. Corlstructibn. hé 3.CAH Firished Firishsd AS/Al

673 & N5000 sen | Install Thermostat Tim 3 3 305 06-Apr-26  08-Apr26 | N1070 N5050, N5010 R T I R IR (5 QT E] R A e I U N (AN SR A N S S N N

674 = N5010 sen | Mount mini split systems 3 3 305 06-Apr26 | 08-Apr26  N5000 N5050 Poob e mdutpniispil systéms £ 1 dE 0w ]

675 & N5030 sen | Set Grills/Registers 6 6 95 22-Apr26 | 29-Apr-26 | N1130, M4030 N5050, 03030 A N R R o HIET: e rillk/;ll S S R A LT S [ R B

676 = N5050 sen | HVAC Ar Balance 5 5 253 23Jn26 | 29-Jn26 | N5000, N5010, N5030, N1190 1SP1010, COM1000 TR e A ArRlanee i T T T

677 B seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.Finishes A5/A6.2MechEc 67 67 270 09-Apr-26  14-Ju-26 TV 14-Ju-26. sanedd - base - R&1.Corstructibn Inc 3.CAH Finisheg. Firishéq AS/A

678 @ N6 sen | SetHeat Exhanger & pumps 15 15 132 09-Apr-26  29-Apr-26  N1070, N800O N6010, N8050 ‘ g pdt xharkje ipumps

679 &= N6 sen  SetHydronic Pumps 6 6 132 18-May26 | 26-May-26 N6000, N808O N6030, N6020 [ N AT T | Baf Hydronic Purs © ¢ ¢ 8 o [0 ]

680 &= N6 sen | Setboilers 6 6 132 27May26 | 03-Jn26 | NGO10 NG050, N8100 /% AR EEH F O A I E O FEY I

681 = N6 sen | Install VFDs 4 4 270 27May26 | 01-Jnn26 | N60O10 N6040 I N T 0 T wdivest 0 T

682 & N6 sen | SetBMS Control Panels 3 270 02-Jun26  04-Jn26 | NBO30 N6060 defdvsicontaipanes| L L F 0 [0

683 & N6 'sen | Comnect piping to equipment 20 20 132 04-un26 | 01-Ju26  NB020 ISP1170 C| Corbert dipingito shtipment &1 [ T

684 & N6 sen  Teminate wiring in control panels 12 12 270 05-Jun26  22-Jun26 | NG040 N6070 [ N AT T | Ol | Fermitate Wiring incoptrol parets ||+ | [ [ ]

685 & N6 sen | Upload programming to BMS control panels 15 15 270 23Un26 | 14-Ju26 | NGOBO ISP1100 G e >:F;|u idad plogfaniining to{BMS{control pandis ||+ 1 1 i 1]

686 K seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.Finishes A5/A6.3 Plumbing 97 97 128 06-Apr-26  20-Aug26 N N TR (R m—y DOAU .Gonsfruction!Inc 3.CAH. Finished Finish

687 & N7000 sen | SetMed Gas Tim 7 7 208 06-Apr26 | 14-Apr26 | N1070 N7010 I B R RS i I GaLTrimi

688 & N7010 sen  Med Gas Pressure Testing 5 5 208 15-Apr26 | 21-Apr26 | N7000 N7020 T I A Fq 3 s e Tesfing A F

689 & N7090 sen | Fire Sprinkier Tim 5 5 108 22-Apr26 | 28-Apr26 | N1130, M5080 N1190, 04080 N R R 14 brivief Trith | | N A

690 & N7020 sen | Final Med Gas testing withAlarm Panel Active 5 5 207 23-Apr-26 | 29-Apr-26 | N7010, N8030, N8040 ISP1090 oo nr el g Fiel Mdd bas tésting I EE

691 & N7030 sen | Install Floor sirk/drain trim 4 4 97 200U26 | 23-0u26  N1210 N7050 A N R i I T Tk Foor sfdraintim |+ | |1 [V

692 & N7040 sen | Install Cleanout Trim 3 3| 98 20Ju26 | 22Ju26  N1210 N7050 fCleanodt(Tim | |

693 & N7050 sen | Install Bathroom Plumbing Fixtures 8 8 97 24-Ju26  04-Aug26  N7040, N7030 N7060 [ cedlk £l Bathrobm Plumbing; Fixtures

694 & N7060 sen | Install Sirks/fixtures in Casework 6 6 97 05Aug26 | 12-Aug26  N7050 N7070 441l Sirksifixtures in Clisewofk

695 & N7070 sen | Install Drinking Fountains 3 3 97 13-Aug26 | 17-Aug26  N7060 N7080 oo 1§ ‘ ing Fontairs !

696 & N7080 sen | Install Eye Wash 3 3 97 18Aw?26  20-Auig26 | N7070 ISP1170 LT T E R T e et | T

697 E§y seneca - base - R4.1.Construction.Inc 3.CAH Finishes.Finishes AS5/A6.3Plumb E 54 54 166 06-Apr26  19-Jun26 LR |CAH Finishes. Fi

698 & N8 sen | Set Thermo Mixing Valve in Mech Room 3 3 132 06-Apr26 | 08-Apr-26 | N1070 N8050, N6000 'H . : :

699 & N8 |sen | Install Med Gas marifolds 6 6 207 06-Apr-26 | 13-Apr26 | N1070 N8020, N8030 oo kg Lo Lo

700 & N8 sen | SetMed Gas Racks 5 5 207 14-Apr26 | 20-Apr26 | N8O10 N8040 N EE T

701 @ N8 sen  Temninate Wiing at Med Gas Alarm Panel 3 3 211 14-Apr26  16-Apr26  N8010 N7020 U R E R Tentrate Wb & Med asAldn Panel | ] 3 I

702 = N8 sen | SetOxygenand Nitrogen Tanks 2 2 207 21-Apr26  22-Apr26 | N8020 N7020 : : : : : : : : : :

703 & N8 'sen | SetWater Heater Tarks 3 3 132 30-Apr26 | 04-May-26  NB00O, N60OO NB060

704 & N8 |sen | SetMed MAC Pump 3 3 132 05May-26  07-May-26  N8050 N8070 ] I O 3 Lo

705 & N8 sen | SetMed VAC Pump 3 3| 132 08May-26 | 12-May-26  N80GO NB080

706 & N8 sen | SetWater Softener Equipment 3 3 132 13-May26 | 15-May-26  N8070 N8100, N6010, N8090 N R HEE HE s |1 fgquprnidet | 0 [ T

707 &= N8 sen | SetDomestic Water Booster Pump 2 2/ 140 04-Jun26 | 05-Jun26 | NB8080, N6020 N8090 o o I R | ater Badster Pump |: Lo Lo [ 3

708 & N8 sen | Finish DW Piping connedtions to Mech Rm Equipment 10 10/ 140 0826 | 19-Jun26  NB0BO, A1290, A1100, N8100 ISP1170 ibing ‘corrections to Méch Ry Eqlipmpdt — + 1 |1 |

709 B8y seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.Finishes A2/A3 Finishes A2/A3 145 145 220 02-Mar26  23-Sep-26 A N - V. 23-5ep-26, senfica - base -Ré. [l Construction.Ind 3.CAH Hinisties

710 I5 seneca - base - R4.1.Construction.inc 3.CAH.Finishes.Finishes A2/A3.ARch Arch 126 126 93 02-Mar-26  26-Aug-26 ] L Ll | sv— P6-Aug+26, seneca - Pase - R4.1:Corptruction.Inc 3.CAH. Finishess. Finis

Tz & 01000 sen | Insuate walls 6 6 15 02-Mar26 | 09-Mar-26 | L1020 01010 B R g A N N L

712 = 01010 sen | Hang Drywall 16 16 15 10-Mar-26 | 31-Mar26 01000, N1010 01020, Q1010 A I R E: | I [ I E R T

713 & 01020 sen | Mud/Tape Drywall 15 15| 18 01-Apr26 | 21-Apr26 | 01010, N1020 01030, 01060, 01050, 01040, 01 | | |11 | |1 |l

(| | evel of Effort I Actual Work I Critical Remaining Work Page 13 of 18 TASK filter: All Activities
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SENECA HEALTHCARE CRITICAL ACCESS
HOSPITAL SKILLED NURSING FACILITY
Accelerated Schedule Update August 1, 2025

DATA DATE: 01-Aug-25

#

714
715
716
77
718
719
720
721
722
723
724
725
726
727
728
729
730
731
732
733
734
735
736
737
738
739
740
741
742
743
744
745
746
747
748
749
750
751
752
753
754
755
756

757

[Activity ID

758
759
760
761
762
763
764
765
766
767
768

WBS [ Activity Name Remaining| At Completion|  Total| Start Finish Predecessors Successors 1p025 Qtr4, 2025 Qtr 1, 2026 Qtr2, 2026 Qtr 3, 2026 Qtr 4, 2026 Qtr 1, 2027 Qtr2, 2027 | Qtr 3, 2027
iaton piiaton gy oat o [Sep | Oct [Nov Dec | Jan [Feb Mar | Apr [May[ Jun | Ju [Aug [Sep | Oct [Nov] Dec | Jan [Feb] Mar | Apr [May[ Jun | Ju [ Aug [
@ 01030 sen  HOW Fire treatment 4 4 30 22-Apr-26 | 27-Apr26 01020 01070 ﬂ HOW FiIﬂ(- r-f-‘ et |
& 01040 sen | STC Caulking 4 4 30 22-Apr26 | 27-Apr26 | 01020 01070 oo L L e STC Galikng B b
= 01050 sen  Seal Concrete Floors 5 5 131 22-Apr26 | 28-Apr26 01020 01190 R HE 0 Seal Cofick e Fibdrs.
& 01060 sen | Install Shower Wall Finishes ?? 7 7 134 22-Apr26 | 30-Apr-26 01020 01090, 01080 ’El nstial r ;al Fi she$: 21
& 01070 sen | INterior Paint 10 10, 30 28-Apr26 | 11-May-26 | 01020, 01030, 01040 01110, 01130, 01100, 02010, 030 A IR R (HE L Do
= 01080 sen | Install bath accessories 5 5 134 01-May26  07-May-26  O1060 01210 [ I AN | *qﬁ s bl
& 01090 sen | INstall ADA Shower Seats 1 1. 138 01-May26 | 01-May-26 01060 01210 I B R RS R A ISER
= O1100 sen | Install Doors/Hardware 10 10, 106 12May-26 | 26-May-26 01070 02020 T are 111
& 01110 sen | Install Casework 8 8 145 12-May26  21-May-26 01070 01170 ; ; ; ; ; N s ; ;
& 01120 sen | Install wall protection 4 4 30 12May26 | 15-May26 | O1070 01160, 01150, 02010 I B R RS HE
= O1130 sen  Hang Ceiling Grid 12 12 59 12-May-26 | 28-May-26 01070 01180, 02030, 03030, 04080 A I RN T R Do
& O1150 sen | Install FECs 2 2 126 18May-26 | 19-May26 O1120 01210
= O1160 sen | Install crash rails 4 4 124 18-May26 | 21-May-26 | O1120 01210 R BN N T
@ OM170 sen | Install Countertops 6 6 145 22-May26 | 01-Jun26 | O1110 04060 o o Coonn e : :
& 01180 sen | Ceilng Grid Seismic 5 5 105 29May-26 | 04-n26 | O1130 01190 T
= O1190 sen | Set Ceiling Tiles 7 7 74 21u-26  29-Ju26 | O1180, L1040, 01050, 02070, 04C | 01200, 03050 A N RN T T iling Tilds
& 01200 sen | Hang Curtain Rod Track 3 3 74 30Ju26  03-Aug26 O1190 01220, 01210 Cuttai Rod Track
= 01210 sen | Install Flooring 15 15 74 04-Aug-26 | 24-Aug26 01200, 01080, 01090, 01150, O1° | 01220, 04030, 04040 R BN N T ktall Fidoring |
& 01220 sen | Hang Curtains 2 2 93| 25-Aug-26 | 26-Aug26 | 01200, 01210 ISP1170 R ] I IR R | ang Ciitains | |
Fg seneca - base - R4.1.Construction.inc 3.CAH Finishes.Finishes A2/A3.1 Electrical 56 56 254 18:May26 05-Aug-26 i9-26, Seheca  basd
& 02010 sen | Wal Electrical Tim 8 8 30 18-May26  28-May26 01070, O1120, N2000 02040, 02060, Q2000 R I TN R E (L P
& 02020 sen | Wire Access control Trim 3 3 106 27-May-26 | 29-May-26 A O1100 02070 ITimi i
&= 02030 sen | Set Light Fixtures 12 12| 59 29May26 | 15-Jn26 | 01130, N2020 02110, 02120, 02050, Q2020 A B R HEE NI
& 02040 sen | Wal Data Trim 12 12| 74 29May26 | 15-Jun26 | 02010 02090, 02100, 02140
= 02050 sen | FATiim in Ceilings 8 8 84/ 20May-26 | 09-Jun26 | 02030 02080, L1040 R ] I IR R | s i
@ 02060 sen | Hang Lighting control panel 3 3 292 29-May-26 | 02-Jun26 | 02010 02120 trozl parejl
& 02070 sen | Teminate Electriied Door Hardware wiring 3 3 106 01Jun26 | 03-Jun26 | 02020 01190 idtifled DddriHardware
= 02080 sen | Nurse call Ceiling Trim 8 8 84 10-un26 | 19-Jun26 | 02050 L1040 I I R R BT | I :J?rﬁiﬂrh
& 02090 sen | Nurse Call WallTrim 8 8 167 1626 | 25-n26 | 02040 02150 ITing}
= 02100 sen | FA Tim in Walls 8 8 74 16-Jun26 | 25-Jun26 | 02040 02140 A N RN T T Isi G
@ 02110 sen | Set/Wire Paging Speakers 4 4 84 16-Jun26 | 19-Jun26 02030 L1040 ‘ ‘ ‘ ng :S-r ' ‘
& 02120 sen | Terminate Wiring at Lighting Control panel 4 4 283 1626 | 1926 | 02030, 02060 02130 oo ingat Lighti
= 02130 sen | Program Lights 3 3 283 22-un26 | 24-Jun26 | 02120 ISP1110 T I R R ts: 1
& 02140 sen | Label Trim plates & Devices 6 6 74 2626 | 06-Ju26 | 02100, 02040 L1040 blatesid Devices
= 02150 sen  Install Nurse call control station 5 5 167 26-un26  02-Ju-26 | 02090 ISP1030 A F call chhtrol station |
& 02000 sen | Pul Wiring Home Runs 12 12 83/ 21Ju26 | 05Aug26 | N3010 N3090 wng Bome Rans & 1 |0 1 |0 ]
I5 seneca - base - R4.1.Construction.inc 3.CAH.Finishes.Finishes A2/A3.2 Mechanicz 60 60 227 12-May-26  05-Aug-26 | f | | ] g-?@,’ Lse:rpca:fba& 37-7R4.:1.Cor::,rt@{i‘qq.rlpg:{@.CA:H.F hishes. Fi “,Sh?:,s,
& 03000 sen | Install Thermostat Tim 3 3 279 12-May26 | 14-May26 01070 03050, 03010 A vl AR T P E
& 03010 sen | Mount mini split systems 3 3 279 12-May26 | 14-May-26 03000 03050 A 3 e ns| .
& 03030 sen | Set Grils/Registers 6 6 75 29May26 | 05-un26 | 01130, N5030 03050, L1040, Q4030 SEH
& 03050 sen | HVAC Arr Balance 5 5 227 30Ju-26 | 05-Aug-26 03000, 03010, 03030, 01190 COM1000, ISP1010 A N B Air Bilance | N EE N FE
I3 seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.Finishes A2/A3.3 Plumbing 94 94 105 12-May-26  23-Sep-26 NN U O R R W 23 R4. |l .Construction. Ind 3.CAH; Hirishes
& 04000 sen | SetMed Gas Tim 7 7 182 12-May26 | 20-May26 01070 04010 N B R ‘ | EE N R
& 04010 sen | Med Gas Pressure Testing 5 5 182 21-May-26 | 28-May-26 04000 04020 Tstd | b P I
& 04020 sen | Final Med Gas testing withAlarm Panel Active 5 5 182 29May-26 | 04-Jn26 04010 1SP1090 btirig WiltiAlam Parl
& 04080 sen | Fire Sprinkler Trim 5 5 87 29-May-26 | 04-Jun-26 | 01130, N7090 01190, Q5080 : : : : : ale : : : : : : : : :
& 04030 sen | Install Floor sirk/drain trim 4 4 74 25Aig26 | 28-Aug26 01210 04050 All Fibor sink/draintri o
& 04040 sen | Install Cleanout Trim 3 3 75 25-Aug-26 | 27-Aug26 01210 04050 IR B R T | istall Clbanout Trim & N FE A
& 04050 sen | Install Bathroom Plumbing Fixtures 8 8 74 31-Aig26 | 10-Sep26 04040, 04030 04060 Irstall [Bathrobm P
& 04060 sen | Install Sinksffixtures in Casework 6 6 74 11-Sep26 | 18-Sep-26 04050, 01170 04070 instal:Sinks/fixtu LYY IR R
& 04070 sen | Install Drinking Fountains 3 3 74 21-Sep26 | 23-Sep-26 | 04060 ISP1170 ; ; ; ; ; e ; ; [ ; Ingtal Drinking Fountains | ; ; ; ; ; ;
‘ seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.Food Service Food Service Eqt 97 97 128 06-Apr-26  20-Aug-26 77777 77777 ) ! »Aﬁlifsgﬁ—?ﬁ,iggpgé&g—i pé:ljs’eﬁ—ff’@:! :(fg[lg rUctlonAInc ?;@'f-ﬁ’]@@? E‘?f’j,d,
& 05000 sen | Install Freezer/Refrigerator Assembly 18 18 171 06-Apr26 | 29-Apr-26  N1070 05010, 05020 lLH orAssgmbly
& 05010 | sen | Hang Kitchen Hood 6 6 177 30-Apr26  07-May-26 05000 05050
= 05020 sen  SetSS Wall Paneling 12 12 171 30-Apr26  15-May-26 = 05000 05040, 05030 ; ; ; ; ; e ; ; ; ; ; - ; ; ; ; ; ;

(| | evel of Effort
= Actual Level of Effort

I Actual Work
[ RemainingWork 4

I Critical Remaining Work
@ Milestone
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SENECA HEALTHCARE CRITICAL ACCESS DATA DATE: 01-Aug-25
HOSPITAL SKILLED NURSING FACILITY
Accelerated Schedule Update August 1, 2025
# AActivity ID WBS [ Activity Name Remaining| At Completion|  Total| Start Finish Predecessors Successors 1p025 Qtr4, 2025 Qtr 1, 2026 Qtr2, 2026 Qtr 3, 2026 Qtr 4, 2026 Qtr 1, 2027 Qtr2, 2027 | Qtr 3, 2027
iaton piiaton gy oat g | Sep | Oct | Nov| Dec Jan|Feb| Mar Apr| May| Jun | Jul |Aug |Sep Oct |Nov| Dec | Jan |Feb| Mar Apr| May| Jun | Jul |Aug |p
= 05030 sen  Set Sink Tables/Fixtues 4 4 171 18-May26  21-May-26 = 05020 05070 . . . . . : : . . :Setﬁ K Talil es/Fy . :
= 05040 sen | SEtHose Reel/ Disposal Sink 3 3 172 18-May-26  20-May-26 05020 05070 A B S e Re P
& 05050 sen | SetHot Food Production appliances 4 4 128 20-u26  23-Ju26 05010, N1210 05080, 05060, 05070 R A | [ et HatiFdod pliances |
= 05060 sen  Setremaning free standing food service equipment 12 12 136 24-Ju26  10-Aug-26 05050 1SP1160 ; ; ; ; ; N ; ; ng food seni
& 05070 | sen | Make Final pluming connections 12 12 128/ 240u-26 | 10-Aug-26 | 05050, 05030, 5040 05080 luming| conrbction$ |
& 05080 sen | Install Seismic Anchorage 8 8 128 11-Aug26  20-Aug26 05050, 05070 ISP1160 i ,:,.iuAn:chorege
FR seneca - base - R4.1.Construction.Inc 3.CAH.Finishes.Med Equipment Med Equipmen 38 38 266 24-Apr26  17-Jun26 o s B e vase - R4.1.Cpnstruction.Ipc 3
= 06000 sen  Delivery Med Equipment requiring seismic anchorage 15 15 266 24-Apr26 | 14-May-26  N1170 06010 ; ; ; ; ; N ; ; yrage!
& 06010 | sen | Install SeismicAnchorage 8 8 266 15May-26 | 27-May-26 06000 06020 |
& 06020 sen | Deliver nondixed equipment 15 15 266 28May-26 17-un26 | 06010 CL1020 A N RN T R .
I seneca - base - R4.1.Construction.Inc 3.SNF_SNF 264|  264| 146[19-Dec25 [12-Jan27 07,
I~ _seneca - base - R4.1.Construction.Inc 3.SNF.Rough In Rough In 14-Oct-26 _=E| ,,,,, D1 | pe—————St ey 3
‘ seneca - base - R4.1.Construction.Inc 3.SNF.Rough In.Inspections Inspections 177 177 0 04-Feb-26  14-Oct-26 T
& P1000 sen | Coridor Framing 3 3 105 04-Feb-26  06-Feb-26  P2010 P2070 A
& P1010  sen  Top Down Drywall FinisW HOW 1 1 105 19Feb-26 | 19-Feb-26  P2070, P2090 P4000 o o i
& P1020 | sen  Wal Close 7 7 0 01-Apr26 | 09-Apr26 | P3010, P4010, P5030, P5010, P20 | Q1000 -y :
& P1030  sen | Overhead Utiliies 7 7 78 02-Jun26 | 10-Jun26 | P3080, P3090, P3100, P3110, P40' | P1040 A : T
& P1040 | sen  Ceiling Close 10 10 0 01-Oct26 | 14-Oct26 | P1030, Q2080, Q2030, Q2090, Q21 | Q1220 R N R
Efy seneca - base - R4.1.Construction.Inc 3.SNF.Rough In.1 Arch 38 38 150 19-Dec25  18-Feb-26 - &
@ P2000  sen | Interior Metal Framing Comidor 8 8 17/ 19-Dec25 | 06-Jan-26  H1100, L2010, H4080 P2010, P2070 ntgri Fi
& P2010  sen | Interior Metal Framing 20 20 17 07-Jan26 | 03-Feb-26 A P2000 P2030, P2050, P2020, P1000, P30 A i frietidria
& P2020 sen | Install Structural overhead mounting systems 4 4 156 04-Feb-26  09-Feb-26  P2010 P1030 il
& P2030  sen | Hang Door Frames 3 3 36 04-Feb-26 | 06-Feb26  P2010 P1020 R g
& P2050 sen  Casework/Accessories Backing 4 4 30 04-Feb-26 | 09-Feb-26 P2010 P2080 o o o
& P2060  sen | SetFireplace Insert 5 5 155 04-Feb26 | 10-Feb-26  P2010 P1030 -
& P2070  sen | Top Down Drywall Install Corridor 3 3| 105 09-Feb-26  11-Feb-26 | P2000, P1000, H3040 P2090, P1010 A i
& P2080 sen | Food Service Equip Backing 3 3 30 10-Feb-26 | 12-Feb-26  P2050 P2100 ™
& P2090  sen | Coridor HOW Fire/STC 4 4 105 12Feb26 | 18-Feb-26  P2070 P1010 R E
& P2100 sen  Medical Equipment Backing 2 2 30 13-Feb-26 | 17-Feb-26  P2080 P1020 o o ;
‘ seneca - base - R4.1.Construction.Inc 3.SNF.Rough In.2 Electrical 65 65 78 02-Mar-26  01-Jun-26
& P3000  sen | Setboxes - Elect/Nurse Call/FA/Data 7 7 0 02-Mar-26 | 10-Mar26  P2010, L1020, L3010 P3010 . 3
& P3010  sen | Runinwall conduit (power, data, FA, NC, Security) 15 15 0 11-Mar26  31-Mar26  P3000 P3020, P1020 oo 3 |
= P3020 sen | Runoverhead conduit 17 17 78 01-Apr26 | 23-Apr26 | P3010, L3020 P3060, P3070, P3030, P3040, P30! T
= P3030 sen | Install seismic Bracing 3 3 101 24-Apr26  28-Apr-26 | P3020 P1030
& P3040  sen | Pullwire 12 12 92 24-Apr26 | 11-May-26 | P3020 P1030
& P3050 sen | Hange J-hooks/Cable trays 12 12 78 24-Apr26 | 11-May-26 | P3020 P3080, P3090, P3110, P3100
= P3060 sen  Pull Fire Alarm Wiring 8 8 96 24-Apr-26  05-May-26  P3020 P1030 ‘
& P3070  sen | Run Condit on Roof / Install support blocks 6 6 98 24-Apr26 | 01-May-26 A P3020 P1030 T
= P3080 sen | Pul Data Cabling 14 14 78 12-May26 | 01-Jun26 | P3050 P1030
& P3090 sen | Pul Paging Wiring 4 4 88 12-May26 | 15-May-26  P3050 P1030
= P3100 sen | Pull Access Control/Security Wiring 4 4 88 12-May-26  15-May-26 = P3050 P1030
& P3110 sen | Pul Nurse Call Wiring 8 8 84 12-May-26 | 21-May-26  P3050 P1030
‘ seneca - base - R4.1.Construction.Inc 3.SNF.Rough In.3 Mechanical 44 44 105 20-Feb-26  22-Apr-26 | \ '
& P4000  sen | SetCAV Boxes 8 8 105 20-Feb-26  03-Mar26  P1010, L4040 P4020, P4120, P4030 oo :
& P4010  sen | Set Themmostat Boxes/Conduit Stubs 4 4 18/ 02Mar26 | 05-Mar26 | P2010, L1020 P4090, P1020
@ P4020  sen | SetFire Smoke Dampers 5 5 105 04-Mar26 | 10-Mar26 | P4000 P4040, P4030, P5040
= P4030 sen | Label equipment/ FSDs 2 2 131 11-Mar26 | 12-Mar26 | P4000, P4020 P4140 : : : :
& P4040  sen | RunDuctwork 8 8 105 11-Mar26 | 20-Mar26 | P4020 P4060, P4050, P4070 AR
& P4050 | sen | Install duct silencers 3 3 123 11-Mar-26  13-Mar26 | P4040 P4080 A E
& P4060 | sen | Seismic Brace Ductwork 4 4 114 23Mar26 | 26Mar26 | P4040 P4080
& P4070  sen | RunHydroric Lines 10 10 105 23Mar26 | 03-Apr26 | P4040, L4070 P4100, P4120, P4110, P5090
= P4080  sen | Duct Insulation 4 4 114 27-Mar26 | 01-Apr-26 | P4060, P4050 P4140, P4090 ; ; ; ; ; ;
& P4090  sen  RunHVAC Cortrol Wiring 6 6 114 02-Apr26 | 09-Apr-26 | P4080, P4010 plo30 [ b RinevAC drdol Winng | | D T 3N I R P
& P4100  sen | Hydronic Seismic 6 6 105 06-Apr26 | 13-Apr-26  P4070 P4130 A E
& P410  sen  RunGlycol Lines 6 6 105 06-Apr26 | 13-Apr26 | P4070 P4130
(| | evel of Effort I Actual Work I Critical Remaining Work Page 15 of 18 TASK filter: All Activities
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SENECA HEALTHCARE CRITICAL ACCESS
HOSPITAL SKILLED NURSING FACILITY
Accelerated Schedule Update August 1, 2025

DATA DATE: 01-Aug-25

# AActivity ID WBS [ Activity Name Remaining| At Completion|  Total| Start Finish Predecessors Successors Qtr4, 2025 Qtr 1, 2026 Qtr4,2026 Qtr 1, 2027 Qtr2, 2027 | Qtr 3, 2027
iaton piiaton gy oat g | Sep Oct|Nov|Dec Jan|Feb|Mar Oct Dec | Jan |Feb| Mar Apr|May| Jun | Jul |Aug |p

824 = P4120 sen  Complete hydronic valves at overhead HVAC Equip 4 4 111 06-Apr-26 | 09-Apr26  P4000, P4070 P4140 au HVAC Edquip | : : : : 1 1 1

825 @ P4130  sen | Insuation Hydronic Lines 4 4 105 14-Apr26 | 17-Apr-26 | P4100, P4110 P4140 A L A

826 & P4140 sen | Label ductwork and hydronics 3 3 105 20-Apr26 | 22-Apr26 | P4080, P4130, P4120, P4030 P1030 T

827 B} seneca - base - R4.1.Construction.Inc 3.SNF.Rough In.4 Plumbing 38 38 105 02-Mar26  22-Apr-26 ;

828 = P5000 | sen | Runwaste vents 7 7 1/02-Mar26 | 10-Mar-26 | P2010, L1020, L5000 P5010, P5030, P5020 :

829 & P5010  sen | Runinwall domestic water lines 10 10 5 11-Mar26  24-Mar26  P5000, L5020 P5050, P1020

830 & P5040  sen | RunFire Sprinkler Mainline/Laterals 8 8 128 11-Mar-26  20-Mar26 | P4020, L5010 P1030

831 = P5020 sen | Install Zone Valve Boxes 2 1| 11-Mar-26 12-Mar-26  P5000 P5030

832 = P5030 sen | RunMed Oxy Lines in Walls 12 12 1/13-Mar26 | 30-Mar-26 | P5000, P5020, L5040 P5070, P1020 ‘

833 = P5050 sen | Runoverhead domestic water lines 10 10 105 25-Mar26 | 07-Apr-26 | P5010, L5060 P5080

834 & P5070  sen | RunOverhead Med Oxy Piping 8 8 109 31-Mar-26  09-Apr26 | P5030, L5070 P5100

835 & P5090 sen | RunLP Gaslines 6 6 107 06-Apr26 | 13-Apr-26 | P4070 P5100

836 = P5080 sen  Insulate DW Lines 6 6 105 08-Apr-26 15-Apr-26  P5050 P5100

837 = P5100 sen  Label Valves/pipelines 105 16+ Apr26 22-Apr-26 | P5080, P5070, P5090 P1030

838 __! §

839 ‘ seneca - base - R4.1.Construction.Inc 3.SNF.Finishes.ARch Arch-1 176 176 10—Apr 26 18 Dec-26

840 = Q1000 sen | Insulate walls 8 8 0 10-Apr-26  21-Apr-26  P1020, H5060 Q1010

841 &= Q1010 sen | Hang Drywall 18 18 0 22-Apr-26 | 15-May-26  Q1000, 01010 Q1020, Q1030 P !

842 & Q1020 | sen | Mud/Tape Drywall 18 18 0 18-May26  11-Jn26 | Q1010, 01020 Q1060, Q1090, Q1080, Q1070, Q11

843 & Q1030  sen | Prep for Fireplace Store 6 6 88 18-May26 | 26-May-26 Q1010 Q1040

844 = Q1040 sen  Set Stone at Fireplace 8 8 88 27-May26 | 05-Jun26 | Q1030 Q1050 b :

845 & Q1050  sen  Timout Freplace 3 3 88/ 08Un26 | 10-n26 | Q1040 Q1220

846 & Q1060 sen  HOW Fire treatment 4 4 0/ 12un26  17-un26 Q1020 Q1100 P !

847 & Q1070  sen | STC Caulking 4 4 0 12-Jun26  17-Jun26 Q1020 Q1100

848 & Q1080 sen | Seal Concrete Floors 5 5 82 12-Jun26 | 18-Jun26 Q1020 Q1220

849 & Q1090 sen | Install Shower Wall Finishes ?? 7 7 93 12-un26 | 22-Jun26 | Q1020 Q1120, Q1110 P :

850 & Q1260  sen | Instal Interior Seismic Joirt 5 5 177 12426 | 18-Jn26 | Q1020 ISP1060

851 & Q100 sen | INterior Paint 12 12 0 18Jun26  06-Ju-26 | Q1020, Q1060, Q1070 Q1140, Q1160, Q1130, Q2000, Q40 N

852 & Q1110  sen | Install bath accessories 5 5 93 23Jun26 | 29-Jun26 Q1090 Q1240 [

853 & Q1120 | sen | INstall ADA Shower Seats 1 1 97 2326 23-Jin26 | Q1090 Q1240 N

854 @ Q1130  sen | Install Doors/Hardware 10 10 55 07-Ju-26  20-Ju-26 | Q1100 Q2010, ISP1020 N I

855 & Q1140 sen | Install Casework 8 8 95 07-u26 | 16-Ju26 Q1100 Q1200 ‘ ¥

856 & Q1150  sen | Install wall protection 4 0 07-Ju26 | 10-Ju-26 Q1100 Q1190, Q1180, Q2000, Q5040 I

857 & Q160  sen | Hang Ceiling Grid 12 12 33/ 07Ju26 | 22-Ju-26 | Q1100 Q1210, Q2020, Q4030, Q5080 3 X

858 = Q180 sen | Install FECs 2 2 83 13Ju26 | 14-Ju-26 | Q1150 Q1240 L

859 = Q1190 sen | Install crash rails 4 4 81 13-Jul-26 16-Jul-26 Q1150 Q1240 : H

860 = Q1200 sen | Install Countertops 6 6 95 17-Juk26 | 24-Ju-26 | Q1140 Q5030 -

861 & Q1210 | sen | Ceiling Grid Seismic 5 5 54 23Juk26 | 29-Ju-26 | Q1160 Q1220 3 Lo

862 & Q1220 sen | Set Ceilng Ties 12 12 0 15-0ct26 | 30-Oct-26 | Q1210, P1040, Q1050, Q1080, Q2  Q1230, Q4050 Set:CeiIillngles; ‘

863 & Q1230  sen | Hang Curtain Rod Track 6 6 0 02-Nov-26  09-Nov-26 Q1220 Q1250, Q1240 f] Hang Girtain Rod TiacK

864 = Q1240 sen | Install Flooring 25 25 0 10-Nov26 | 16-Dec26  Q1230, Q1110, Q1120,Q1180, Q11 | Q1250, Q5050, Q5060 3 : rstall Fioorifg | !

865 &= Q1250 sen | Hang Curtains 2 2 14/17-Dec26 | 18-Dec26 | Q1230, Q1240 ISP1170 ! Hang Curtaifs

866 B} seneca - base - R4.1.Construction.Inc 3.SNF.Finishes.5 Electrical-1 66 66 210 07-Ju-26  07-Oct-26 C7OC‘[-4GSt neca— Brarsrt‘ar—eri Constmctwn I‘K:SSNF F|n|sh

867 = Q2000 sen | Wal Electrical Trim 15 15 0 13-Ju26  31-Ju-26  Q1100, Q1150, 02010 Q2060, Q2070 3 o

868 = Q2010 sen | Wire Access control Trim 3 3 55 21-Jul-26 23-Ju-26 Q1130 Q2040, ISP1050 :

869 & Q2020 sen | SetLight Fixtures 12 12 33 23Ju26 | 07-Aug26 | Q1160, 02030 Q2090, Q2100, Q2030, P1040

870 & Q2030 sen | FA Tim in Ceilings 8 8 33 23Ju26 | 03-Aug26 | Q2020 Q2080, P1040 I

871 @ Q2040 sen  Teminate Electrified Door Hardware wiring 3 3 55 24-Jul-26 | 28-Ju-26 | Q2010 Q1220 : : :

872 & Q2050 | sen | Pul Wiring Home Runs 12 12 83 28u-26 | 12-Aug:26 | Q3000 Q3040

873 = Q2060 sen | Wal DataTrim 18 18 0 03-Aug26 | 26-Aug-26 Q2000 Q2120, Q2130, Q2150 oo 3 3 b

874 @ Q2070 | sen | Hang Lighting control panel 3 3 247 03Aw26 | 05-Aug-26 Q2000 Q2100

875 = Q2080 sen | Nurse call Ceiling Trim 8 8 33 04-Aug26 | 13-Aug26 | Q2030 P1040 oo : : b

876 & Q2090 | sen  SetWire Paging Speakers 4 4 33 10Awg26  13-Aug26 | Q2020 P1040, ISP1040 A : ging Sheakirs 4 |11

877 & Q2100  sen | Temninate Wiring at Lighting Control panel 4 4 245 10-Aig26 | 13-Aug-26 | Q2020, Q2070 Q2110 : Wiring af Lighing Cortrolipankl |

878 = Q2110  sen  Program Lights 3 3 245 14-Aug-26  18-Aug26 Q2100 I1SP1110, COM1010 : : : : o ' Lights T Lo ; ; ;

(| | evel of Effort

= Actual Level of Effort

I Actual Work
[ RemainingWork 4

I Critical Remaining Work
@ Milestone
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SENECA HEALTHCARE CRITICAL ACCESS
HOSPITAL SKILLED NURSING FACILITY
Accelerated Schedule Update August 1, 2025

DATA DATE: 01-Aug-25

# AActivity ID WBS [ Activity Name Remaining| At Completion|  Total| Start Finish Predecessors Successors Qtr 4, 2026 Qtr 1, 2027 Qtr2, 2027 | Qtr 3, 2027
- iaton piiaton gy oat Aug [ Sep | Oct [ Nov[ Dec | Jan [Feb] Mar | Apr [ May[ Jun | Ju [ Aug [

879 = Q2120 sen  Nurse Call Wall Trim 10 10, 114 27-Aug26  10-Sep26 Q2060 Q2140 s Call WA T+ ¢

880 & Q2130 sen  FATiminWalls 12 12 0 27-Aug26 | 14-Sep-26 Q2060 Q2150 ) A fiminwhils | ||

881 & Q2140 sen | Install Nurse call control station 5 5 114 11-Sep-26 | 17-Sep26 Q2120 ISP1030, COM1020 Ui Insthil Nurse] call dontrol statich

882 = Q2150 sen | Label Tim plates & Devices 12 12 0| 15-Sep-26  30-Sep-26 K Q2130, Q2060 P1040 - Leh:el Trirj pla g:as&[:)evicés

883 ‘ seneca - base - R4.1.Construction.Inc 3.SNF.Finishes.5.Elec Equip Electrical Equif 66 66 64 07-Jul-26 07-Oct-26 *'W (7-Oct-26, sgheca - base|- R

884 = Q3000 sen  SetPanels 15 15 71 07-Ju26  27-Ju-26 | Q1100 Q3020, Q3010, Q2050 bpels [ oo

885 & Q3010 sen | Set Transfomers 6 6 71 28-Ju-26 | 04-Aug26 Q3000 Q3020 'lz.u is

886 & Q3020 sen  RunOH Conduit from Switchear to Xfrms/panels/ATS 8 8 71 05-Aug26 | 14-Aug26  Q3010, Q3000 Q3030 It OH Chrit frgm Sitchear to Xfrmfs

887 & Q3030 sen | Pull Conductors from Switchgear to Xfmrs/Panels/ATS 10 10 71 17-Awg26 | 28-Aug-26 | Q3020 Q3040 liCofdilctors fromiSwitchigear fo X

888 & Q3040 sen  Torqueltest panels and transformers 10 10 71 31-Aug-26 | 14-Sep-26  Q3030, Q2050 Q3050 Tordue/test fanelé and transfom

889 & Q3050 sen | Power up panels for Mech Equip and Life Safety 5 5 64 24-Sep-26 | 30-Sep-26 = Q3040, N3100 Q3060, ISP1150 E H \Ai/eru pdlt;b for I:VIechiiqu

890 & Q3060 sen | Power up remaining panels 5 5 64 01-Oct26 | 07-Oct-26 Q3050 ISP1120, ISP1170 FD] |Rwer ub rentiaining}pands

891 ‘ seneca - base - R4.1.Construction.Inc 3.SNF.Finishes.6 Mechanical-1 88 88 161 07-Jul-26 06-Nov-26 e vOG—Nov 26senecaba

892 = Q4000 sen | Install Thermostat Trim 3 3 241 07-Jul-26 09-Jul-26 Q1100 Q4050, Q4010 nostgtiTrim i i i

893 @ Q4010  sen  Mount mini split systems 3 3 241 07-Jul-26 09-Ju-26 | Q4000 Q4050 nlit st:ems

894 & Q4030 sen  Set Grils/Registers 6 6 43 23-Ju-26  30-Ju-26 | Q1160, 03030 Q4050, P1040 SiRebisters

895 & Q4050 | sen  HVAC AirBalance 5 5 161 02-Nov26  06-Nov-26 | Q4000, Q4010, Q4030, Q1220, D1* | COM1000, ISP1010 L Lo HAC Air Balance |

896 ‘ seneca - base - R4.1.Construction.Inc 3.SNF.Finishes.7 Plumbing-1 130 130 31 07-Jul-26 12-Jan-27 J v12-dan-27

897 & Q5000 | sen | SetMed Gas Tim 7 7| 144 07-Ju26 | 15Ju26 | Q1100 Q5010 G Trim oo

898 & Q5010 sen  Med Gas Pressure Testing 5 5 144 16-Ju26  22-Ju26 Q5000 Q5020 Rresste Tefing || | |

899 = Q5020 sen  Final Med Gas testing withAlarm Panel Active 5 5 144 23-Ju26  29-Ju-26 | Q5010 I1SP1090 Med: Gas testing with \larm Panej|Act

900 & Q5080  sen | Fire Sprinkler Tm 5 5 54 23Ju26 | 29-Ju26  Q1160, 04080 Q1220, ISP1080 Ker Trim

901 = Q5030 sen | Install Sinks/fixtures in Casework 6 6 95/ 27-u-26 | 03-Aug26 Q1200 Q5040 inks/fixtures ih Cadework! 1|

902 & Q5040  sen | Install Drinking Fountains 3 3 95 04-Aug-26 | 06-Aug26  Q5030, Q1150 Q5070 ] :géinkingiFouniaim

903 & Q5050  sen | Install Floor sink/drain trim 4 4 0 17-Dec26  22-Dec26 Q1240 Q5070 bl {Install Flodlf sink

904 = Q5060 | sen | Install Cleanout Tim 3 3 1/ 17-Dec-26 | 21-Dec26 Q1240 Q5070 : 'Install Clearol

905 & Q5070 sen | Install Bathroom Plumbing Fixtures 12 12 0 23Dec26 | 12-Jan27 | Q5060, Q5050, Q5040 ISP1170 B Iristal Hat

906 I, seneca - base - R4.1.Closeout Inc 3 Project Closeout 413 413 0 06-Jan26  23-Aug-27

907 ‘ seneca -base - R4.1.Closeout1 Inspections 318 318 90 06-Jan26  08-Apr27

908 = ISP1140 sen | Site Work 5 5 293 06-Jan26 | 12-Jan26  A1390 ISP1180

909 & I1SP1070 sen | Building Envelope 5 5 232 02-Apr26 | 08-Apr-26 | HB000, F4000 ©L1010, ISP1180 ‘

910 & ISP1060 sen | Seismic Joint 5 5 177 19un26  25-Jun26 | Q1260 CL1010, ISP1180

911 = ISP1000 sen | Electrical Switchgear 5 5 107 10-Ju26 | 16-Ju26  N3030 CL1010, ISP1180, ISP1120, ISP113

912 = ISP1100 sen | BMS Programming 5 5 270 15-uk26 | 21-Ju26  NBO70 COM1000 rddramniing

913 = ISP1130 sen | Generator ATS Operation 5 5 241 17-Jul-26 23-Jul-26 ISP1000 CL1010 ATS Opemﬁon

914 = I1SP1050 sen | Security System 5 5 148 24-Ju26  30-Ju26 | Q2010 CL1010, 1SP1090 System |

915 &= ISP1080 sen | Fire Spirkler System 5 5 149 30-Ju-26 | 05-Aug26 Q5080 ISP1180 irkler System ‘

916 = ISP1090 sen | Med Gas Final 5 5 144 30-u-26  05-Aug26 | ISP1050, M5020, N7020, 04020, C | ISP1180, ISP1020 Bbs Finll !

917 &= 1SP1040 sen | Paging System 5 5 221 14Aug26 | 20-Aug-26 Q2090 CL1010 g Sylstem ||

918 = ISP1110 sen | Lighting Control Programming 5 5 245 19-Aug26 | 25-Aug-26  N2130, 02130, Q2110 COM1010 hting Gontrol Progy 3

919 = ISP1160 sen | Ansu System 5 5 128 21-Aug26 | 27-Aug-26  D1120, 05060, 05080 CL1010, ISP1180, ISP1180, ISP102 Lii Sybtem |

920 = ISP1030 sen  Nurse Call System 5 5 114 18-Sep26 | 24-Sep-26 A M2150, N2150, 02150, Q2140 CL1010, ISP1180 k& CalliSystgm

921 = ISP1150 sen | Mechanical Startup 5 5 100 01-Oct26 | 07-Oct-26 | D1090, Q3050 1SP1020 MO Mechanicalsfartwo || [¢ 0 [

922 &= ISP1120 sen | Critical, Equipment, and LS Power distribution 5 5 100 08-Oct26 | 14-Oct26 | ISP1000, Q3060 CL1010, ISP1180 0] |Critical, Equpment, and:|.S Power distribitior} :

923 &= ISP1020 sen | Fire Life Safety Items 5 5 100 08-Oct-26  14-Oct-26 | ISP1150, ISP1160, ISP1090, Q113( | CL1010, ISP1180 ‘=0 |Fire Life Safety ltems ||| | i 1 | 3

924 @ ISP1010 sen | Fire Alarm System Testing 5 5 161 09-Nov-26 | 13-Nov-26 = M4050, 03050, N5050, Q4050 CL1010 ] Fire Alarm Syster[Tegting :

925 & ISP1170 sen | Construction Activities Complete 0 0 0 12-Jan27 | Q5070, M1220, M3060, N1220, N3* | CL1000 1 b comstfiltiohiActivities Complete, |

926 = ISP1180 sen | Final IOR 5 5 0 12-Mar27  18-Mar27 | ISP1160, ISP1000, ISP1120, ISP10 | ISP1190, COM1000, COM1010, COI ; ; ; ; ; jﬂE- ; ; ; ;

927 & ISP1190 sen | Final Fire Marshal 5 5 0 19-Mar27 | 25Mar-27 | ISP1180 ISP1200 oo |8 FalFre Narspdl ]

928 & ISP1200 sen | Final HCAI 5 5 0 26-Mar27 | 01-Apr27 | ISP1190 CL1010, ISP1210 A A FinalHCAI f: 1|

929 = I1SP1210 sen | TIO Sign Off 5 5 0 02-Apr27 | 08-Apr27 | ISP1200 CL1010, DLOO10 I A

930 ‘ seneca - base - R4.1.Closeout Commissioning Commissioning 187 187 105 26-Jun26  25-Mar-27 v 25-N:lar-27; serefca-uja;e-:RA

931 = COM1040 sen | Owner Data Bum In 5 5 287 26-un26 | 02-Ju-26 | N409O CL1030 =[] OwrerDataBymIn: | | &+ p 0 p il

932 & COMI000 sen | Mechanical Equipmert Commissioning 5 5 105 19Mar27 | 25Mar27 | ISP1180, MA050, 03050, N5050, Q | CL1030 b |1 |0 Mechanical Eqfibment fomim

(| | evel of Effort
= Actual Level of Effort

I Actual Work
[ RemainingWork 4

I Critical Remaining Work
@ Milestone
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SENECA HEALTHCARE CRITICAL ACCESS
HOSPITAL SKILLED NURSING FACILITY
Accelerated Schedule Update August 1, 2025

DATA DATE: 01-Aug-25

# AActivity ID WBS [ Activity Name Remaining| At Completion|  Total| Start Finish Predecessors Successors 1p025 Qtr4, 2025 Qtr 1, 2026 Qtr2, 2026 Qtr 3, 2026 Qtr 4, 2026 Qtr 1, 2027 Qtr2, 2027 | Qtr 3, 2027
iaton piiaton gy oat g | Sep Oct|Nov|Dec Jan|Feb|Mar Apr|May|Jun Jul |Aug|Sep Oct |Nov|Dec Jan|Feb| Mar | Apr | May| Jun | Jul |Aug|P
= COM1010 sen  Lighting Control Commissioning 5 5 105 19-Mar27 | 25-Mar-27 | ISP1180, Q2110, ISP1110 CL1030 : : : : : : : : : : 1 1 1 1 1 1 : : : Lighting Contrg) Commisionir
= COM1020 sen | Nurse Call Commissioning 5 5 105 19-Mar27  25-Mar27 | ISP1180, Q2140 CL1030 ! Nurse Call Compnissioning
& COM1030 sen | Plumbing System Commissioning 5 5 105 19-Mar-27 | 25-Mar27 | ISP1180, M5070 ©L1030 | Plumibing Systérh Cormfnissio
I}y seneca -base -R4.1.Closeout2 Closeout Tasks 156 156 0 13-Jan27  23-Aug-27 """ — ,2
= CL1000 sen | Final Clear/Substantion Comp Punchlist Items 41 41 0 13-Jan27  11-Mar-27  ISP1170 CL1010, ISP1180 Final Clean/Substiantion Cemp P
= CL1010 sen | Substantial Completior/Cert of Occupancy 0 0 0 08-Ju-27 | CL1000, ISP1000, ISP1120, ISP11¢ | CL1020, GENEN4O oo Stl]stanitic
= CL1020 sen | Final Punchlist/Staff& Stock 32 32 0 09-u27  23-Aug-27  CL1010, 06020 CL1030 “S
& CL1030 sen | Final Completion 0 0 0 23-Aug-27 | CL1020, COM1000, COM1010, COl A GENENS50
(| | evel of Effort I Actual Work I Critical Remaining Work Page 18 of 18 TASK filter: All Activities

= Actual Level of Effort

[ RemainingWork 4 € Milestone

© Oracle Corporation




