
 

 

SENECA HEALTHCARE DISTRICT 

BOARD OF DIRECTORS REGULAR MEETING MINUTES 

Lake Almanor Clinic (LAC) Conference Room, 199 Reynolds Road, Chester, CA 

May 25th, 2023 - at 3:00 p.m. 
 

Board of Directors: 
Jerri Nielsen, President 
Sherrie Thrall, Vice-President 
Rich Rydell, Treasurer 
Ken Crandall, Secretary 
Shelley Stelzner, Assistant Secretary/Treasurer 
 

1)  Call to Order. President Jerri Nielsen called the Regular Board meeting to order at 3:00pm. 
 

2)  Board Members Roll Call. The President acknowledged the following Board Members  
     as present/absent: 

• Shelley Stelzner – Assistant Secretary-Treasurer - Present 

• Kenneth Crandall – Secretary - Present 

• Rich Rydell – Treasurer - Present 

• Jerri Nielsen – President - Present 

• Sherrie Thrall – Vice President - Absent 
 
3)  Pledge of Allegiance was led by President, Jerri Nielsen, at 3:01pm. 
 

Closed Session Announcement (held at end of Regular Board Meeting).   
The Board will meet in Closed Session pursuant to: 
a. Government Code §54956.9(d)(1)) Conference with Legal Counsel – Existing Litigation. 
     [Paragraph (1) of subdivision (d) of Section 54956.9]  

➢ Velez vs SHD - Case: DFEH #202110-15186025  
b. Government Code §54956.9(d)(1)) Conference with Legal Counsel – Existing Litigation. 

[Paragraph (1) of subdivision (d) of Section 54956.9]  
➢ Robles vs SHD - Case: #CV22-00177  

c. Health and Safety Code §32106 – Report(s) involving Trade Secrets.  

      
  4)  Public Comment(s) Period.  
       This is an opportunity for public attendees to address the Board regarding items which are not  
       on the agenda. Please state your name for the record. Comments are limited to three (3)    
       minutes. Written comments should be submitted to the Board Clerk 24 hours prior to the      
       meeting to allow for distribution. Under Government Code Section 54954.2 – Brown Act, the  
       Board cannot act on any item that is not listed on the agenda. The Board Chair may choose to      
       acknowledge the comment. When appropriate, the Board Chair may briefly answer a  
       question; refer the matter to staff; or move to set the item for discussion at a future meeting. 

 
1. One onsite member of the community approached the Board Members with a question 

regarding the process of facsimile protocol and how it works.     
2. The same present community member inquired about the availability of hospital housing for 

staff; medical staff recruitment; and daycare for staff member parents. 
3. Additionally, the same present community member asked about the training programs 

involving Lassen and Feather River Colleges.  



 

 

 
 
  5)  The Board / SHD Executives - Responded to Public Comment(s).  
 
1.  Shawn McKenzie, CEO, addressed the matter by explaining how the medical system, as a   

        rule, utilizes fax services as a secure transmitter to send confidential and patient personal 
        medical information to and from outer sources for, i.e., prescriptions, medical records, lab   
        reports, x-rays, etc. Mr. McKenzie shared the ideas of new technology that may be 
        implemented in the near future to transmit confidential records/reports – speeding up the   
        requests/reports processing.  
2.  Shawn McKenzie, CEO, agreed to the importance of placing medical staff in housing, and   

        shared the steps currently taken to accommodate staffers when possible. Mr. McKenzie,  
        assured the community member of his constant search for medical staff, explaining how the       
        recruitment process is being handled. The question of daycare was acknowledged as  
        something that is being considered and investigated for future consideration. 
3. Judy Cline, CNO, explained the process of the training programs partnered with Lassen and  

              Feather River Colleges. LVN students are included in the “on campus” experience, and the  
              SHD Internal CNA Program is a great success, often leading to medical staffing onsite. 
 

 
Agenda - Items Requiring Action: 
 
 
  6) Review Date for the June 2023 Regular Board Meeting.       

 Submitted for discussion and approval as presented by Jerri Nielsen. 
 Jerri Nielsen informed the Board that she will be out of the area at a conference on  
 June 29th, 2023, when the next Regular Board Meeting will take place. A confirmation of the   
 Board Members indicated that a quorum will be present on said date. 

 

  7) Approval of Board Meeting Minutes.        Tab A 
 The Board reviewed and approved, the Minutes of the April 27th, 2023, Regular Board  
 Meeting as submitted by Deborah Housen, Board Clerk.  
 Rich Rydell motioned to approve the Minutes as presented. Shelley Stelzner seconded the    
 motion. Motion approved by roll call vote. Shelley Stelzner: Aye; Kenneth Crandall: Abstained,   
 (as he was not present at said meeting); Rich Rydell: Aye; Jerri Nielsen: Aye; Sherrie Thrall:   
 Absent. 

 
  8) Approval of Board Meeting Minutes.        Tab B 

 The Board reviewed and approved, the Minutes of the May 4th, 2023, Special Board  
 Meeting as submitted by Deborah Housen, Board Clerk.  
 Kenneth Crandall motioned to approve the Minutes as presented. Shelley Stelzner seconded   
 the motion. Motion approved by roll call vote. Shelley Stelzner: Aye; Kenneth Crandall: Aye;  
 Rich Rydell: Aye; Jerri Nielsen: Aye; Sherrie Thrall: Absent. 

 
9)   Governance Practices and Performance Self-Assessment Process, Question,  
       and Review.                                                                                                             Tab C 
       i.   User’s Guide 
       ii.  Association Member Board Self-Assessment 
       iii. CEO Performance Evaluation User’s Guide / District Hospital CEO Performance  
           Evaluation   



 

 

      Discussion regarding the Self-Assessment Process was led by Jerri Nielsen. She  
      reviewed with the Board Members what the Governing Practices are, and how the self-    
      assessment works. The Board agreed to (individually) review the process. A continued  
      discussion and follow-up conversation will be added to the Regular Board Meeting  
      Agenda, September 28th, 2023.  
 
      The Board agreed to use the full CEO evaluation process provided through ACHD. 
      Regarding the CEO Performance Evaluation, Shawn McKenzie, CEO, agreed that he will   
      complete and submit the self-evaluation in August 2023. His Self-Evaluation will be reviewed  
      and discussed in Closed Session at the September 28th, 2023 Regular Board Meeting.   
 

10)  The Almanor Foundation Agreement Extension.      Tab D 

       The Board discussed and approved the agreement extension as presented by Jerri Nielsen  
       and Shawn McKenzie, CEO, and Steve Boline, CFO. 

   Shelley Stelzner motioned to approve the agreement extension as presented. Kenneth   
   Crandall seconded the motion. Motion approved by roll call vote. Shelley Stelzner: Aye;   
   Kenneth Crandall: Aye; Rich Rydell: Aye; Jerri Nielsen: Aye; Sherrie Thrall: Absent. 
 

11)  Medical Staff Report.          
   Requesting Board approval, Dr. Dana Ware, Chief of Staff, submitted the following as  
   approved at the May 9th, 2023, Medical Staff Meeting. Credentialing Motion to Approve  
   made by Dr. David Walls. Seconded by Dr. Marc Nielsen. 

    Initial Appointment Medical Staff: 
➢ Dr. Richard Schilling – 1 Year – 06/24/23 to 6/24/24 Family Medicine Clinic 

    Reappointment Medical Staff: 
➢ Dr. Igor Zaytsev – VRAD – 2 Years – 06/27/23 to 06/27/25 
➢ Dr. Jay Donohoo – VRAD – 2 Years – 06/27/23-06/27/25 

    Initial Allied Health Practitioner: N/A  
    Reappointment Allied Health Practitioner: N/A  

  Rich Rydell motioned to approve the appointments as presented. Shellie Stelzner    
  seconded the motion. Motion approved by roll call vote. Shelley Stelzner: Aye; Kenneth   
  Crandall: Aye; Rich Rydell: Aye; Jerri Nielsen: Aye; Sherrie Thrall: Absent. 

  
12)  Policies and Procedures.         Tab E 

   Submitted for Board approval by Charlene Almocera, RHIA, CHC  
  Approved at the May 9th, 2023, Medical Staff Meeting: 

1. NEW  ED-036.001-Handling of Culture Reports 
2. NEW  ED-037.001-Treatment of Animal Bites 
3. RESCIND ED-PRO-007.003-Treatment of Animal Bites 
4. REVISED TLH-001.002-Telehealth Privacy and Security 
5. REVISED TLH-002.002-Telehealth Cart Set Up Connection and Use 
6. REVISED TLH-003.001-Telemedecine Consent 
7. REVISED TLH-004.001-Telehealth Cart Set Maintenance 
8. NEW  HKG-40.001-Handling Lost and Found Items 

i.  Attachment A - Lost and Found Log 
ii. Attachment B - Lost and Found Reporting Slip    

   The Policies and Procedures were approved by the Board Members. Kenneth Crandall  
   motioned to approve the P&P’s as presented. Shelley Stelzner seconded the motion.     
   Motion approved by roll call vote. Shelley Stelzner: Aye; Kenneth Crandall: Aye; Rich Rydell:   
   Aye; Jerri Nielsen: Aye; Sherrie Thrall: Absent. 



 

 

 
       13)  BSK Earthwork Observation Proposal.                     Tab F      
              Submitted for discussion and approval. Special Inspection and Materials Testing Services. 
              Presented by Donna Huntingdale, Building Rx.  

   Rich Rydell motioned to approve the proposal as presented. Kenneth Crandall  
   seconded the motion. Motion approved by roll call vote. Shelley Stelzner: Aye; Kenneth  
   Crandall: Aye; Rich Rydell: Aye; Jerri Nielsen: Aye; Sherrie Thrall: Absent. 

 
        14)  March 2023 Financial Report (in Draft Form).                   Tab G  
     Submitted for discussion and acceptance (draft form), the March 2023 Financial Report.  
               Presented by Steve Boline, CFO. 

    Rich Rydell motioned to accept the report as presented in draft form. Shelley Stelzner   
    seconded the acceptance of the report. Motion approved by roll call vote. Shelley Stelzner:  
    Aye; Kenneth Crandall: Aye; Rich Rydell: Aye; Jerri Nielsen: Aye; Sherrie Thrall: Absent. 

               
       15)  Selection of Underwriter – General Obligation Bonds, Lease Financings,   Tab H 
              and Other Related USDA Financings / Piper Sandler & Co. Response to Request.               
              Submitted for discussion and approval, the selection of Piper Sandler & Co. as Underwriter.   
              Presented by Steve Boline, CFO. 

   Kenneth Crandall motioned to approve the selection of underwriter as presented.  
   Rich Rydell seconded the motion. Motion approved by roll call vote. Shelley Stelzner: Aye;  
   Kenneth Crandall: Aye; Rich Rydell: Aye; Jerri Nielsen: Aye; Sherrie Thrall: Absent. 

 
                  
Agenda items – Information only: 
 

 

16)  Healthcare Resource Group (HRG).        Tab I 
       Steve Boline, CFO, presented the HRG’s April 2023 Summary Report. 
 
17)  SPT (CAH) Report / ENPLAN Statement of Qualifications for Biological Consulting  
       Services / Image Renderings of New Hospital Build (Exterior) / Floorplan.    Tab J 

       Critical Access Hospital (CAH) Information update and discussion led by Shawn  
       McKenzie, CEO, for (absent) Donna Huntingdale, Building Rx. 
 
18)  Discussion  - Labor Day 5K Run.         
       Discussion regarding location; SHD staffing, participation; and sponsorship costs - initiated   
       by Jerri Nielsen, with commentary from Rich Rydell and Shawn McKenzie, CEO.  
 
19)  Investment Policy Review.            
       Discussion and update. Presented by Jerri Nielsen and Rich Rydell with input made by Steve  
       Boline, CFO. 
 
20)  Board Member Education.            
       Continued discussion between Board Members. Presented by Jerri Nielsen.  
       Topics: Education - structure, strategy, whether a facilitator is needed, community survey  
       update. The community survey will be provided to the Board by Chelssa Outland. An updated  
       survey will be presented at a future Regular Board Meeting for Board approval. The Board   
    of Director’s Education Strategic Meeting will be scheduled, (tentatively), in September 2023.  
 



 

 

 
 
21)  CEO Report.           Tab K 

       Presented by Shawn McKenzie, CEO. 
 
22)  CNO Report.           Tab L 
       Presented by Judith Cline, CNO. 
 
23)  Project Manager Report.         Tab M 

       Cerner Report presented by Brian Churchill, PM. 
 
24)  Departmental Documents/Reports.                 Tab N 

a. Compliance – Charlene Almocera, HIM Director – No report submitted.  
b. IT/Clinical Informatics – TK Trumpf, IT Director – No report submitted.  
c. Human Resources Job List & Newsletter – Corie Howe, HR Assistant – Report  
       submitted. 
d. Marketing/PR – Chelssa Outland, PR Manager – Report submitted. 

 
 
The Regular Board Meeting recessed and transitioned to Closed Session at 5:59pm. 
 
25)  Closed Session.  

            The Board entered Closed Session at 6:00pm. 
            Closed Session adjourned at 6:26pm. 
 
    The Regular Board Meeting was reconvened at 6:26pm. 
 
    26)  Report on Closed Session. The Board President stated there was no reportable actions  
           taken during the Closed Session. 
    
    27)  Next Regular Board Meeting Announced.       
 

• Date:  June 29th, 2023 
• Time:  3:00 p.m. 
• Location: LAC-Conference Room  

 
 
 
   The May 25th, 2023, Regular Board Meeting adjourned at 6:27pm. 
 
 
 
 

















































































TAB F 

 
The CEO Report will be 

delivered verbally to 

the Board. 



        JUNE 2023 

Seneca Healthcare District Board of Directors Meeting 

CNO Report 

COVID and Other Public Health Updates: 

Plumas County COVID-19 By the Numbers: 

• CDC now recommends that counties use COVID-19 hospital admission levels to guide 

prevention decisions. Currently the Plumas County COVID-19 hospital admission level = 

LOW 

CDC COVID-19 Hospital Admission 
Levels 

Seneca Masking Requirements 

LOW Masking is not required. Admission COVID testing not 
required (unless patient to be admitted exhibits s/s of 

COVID). SHD COVID testing for outpatient 
endoscopies/colonoscopies will follow the Hospital 

Admission Level guidelines.  
SHD will continue pre-procedure COVID testing for 

general surgery. 

 

Termination of state and federal declaration of emergency:  

The Department of Health and Human Services (HHS) ended the federal Public Health 

Emergency (PHE) for COVID-19, at the end of day on May 11, 2023. Seneca remains committed 

to taking a very conservative approach to protecting our patients, our residents, and our 

workforce. The above table will be posted at employee entry sites. 

Changes to Employee-required Vaccinations: 

Seneca recognizes that vaccines are important for preventing severe illnesses and promoting 

public health. Our infection prevention team will continue to encourage, offer, and educate 

regarding the importance of the COVID-19 vaccine, but it is no longer required per new CMS 

guidelines. 

COVID-19 vaccines will continue to be provided at no cost to employees. 

General Public demand for COVID-19 Vaccinations: 

There has been little to no demand for COVID-19 vaccine in recent months. Vaccines are 

expiring throughout the county due limited demand. 



Cerner Project: 

Cerner implementation has been with a variety of issues but ultimately the roll-out has gone 

better than expected. We continue to perform daily RCAs on all issues identified.  

Certified Nurse Assistant (CNA) Program: 

The CNA program kicked off on Tuesday, June 13th, with four students enrolled. The course lasts 

12 weeks, with final certification testing expected in September.  

Education: 

While much of the educational focus has been on Cerner in recent months, Seneca has 

continued to offer on site courses such as CPR, ACLS, and PALS. Once Cerner becomes more 

“comfortable”, and now with the new Simulation manikin furnished by our Auxiliary, mock 

codes and other drills are being planned. The hope is to not only test our clinical skills and 

emergency response, but to also test our new phone system and documentation within Cerner.  

Stay tuned… 

New Critical Access Hospital: 

Design Development phase has concluded. Medical equipment planning is still in progress. 

Exterior hardware and security is near completion. 

Regulatory Updates: 

No Regulatory Updates.  

Seneca Auxiliary Luncheon: 

  

The Annual Seneca Auxiliary Luncheon was held on Wednesday, June 14th at 11:00 am. The 

Auxiliary presented Seneca with a very large check for $33,000. This offset the expenses for 

new equipment requested for Education, the ED, laboratory, and long-term care unit. 

 

Respectfully submitted, 

 

 

Judy Cline, MSN, RN, PHN 

Chief Nursing Officer 

 

 

 

























Marketing Report 
 

Current Projects Update June 2023 

• New Build Campaign /Philanthropy 

➢ Donor Tree/Heavy Timber 

▪ I have just received wall sizes from our design build team and will be scheduling a 

meeting with Collins to review this further.  

▪ We have also spoken with Eric about the possibility of Collins milling some of the 

heavy timber for the new build. We are waiting for specification for this from Boldt 

as well and then we will meet with Collins and talk more about this.  

• Eric has given us the information of the forester we will need to work with. 

Collins has requested a takeoff sheet with the list of needs so they can see 

what they can help us with.  

➢ Continuing tracking donations and what donors will be eligible for bricks and leaves. 

➢ Donor Brief: Draft of the graphics has been given to Shawn and is attached at the end 

of this report. I am waiting on more renderings/images and feedback to complete this 

and order professional briefs.  

• General Marketing 

➢ Radio Ads: We are rotating through the top 3 radio ads from the students last month and 
working on new ad for next month and august.  

➢ LACC Newsletter - Continual updates are released and ads in the LACC, we are also advertising in 
the highlife magazine.  

➢ Highlife magazine – new ad is being finalized for July.   

➢ MVL Magazine – quarterly ads are going out with them, and we also have a banner ad on 

their website.  

➢ Ravenlight Productions: The first video is complete and is being added to our website and 
marketing campaigns.   

➢ New Build Update 
▪ Planning for the shovel ceremony has been paused we are waiting on information back 

from USDA before proceeding with this further 
• We are working with Boldt to get logo hardhats for this and the job site.  
• We will invite the board members & community to join us for the shovel 

ceremony and we will also reach out to leaders of the community, county and 
more to invite them.  

• Looking into shovels for the ceremony 
• Planning for the 25th of July (Tentative)  

▪ We will continue to update the community on the timeline of the build and our progress.   
➢ Website Updates 

▪ New Patient Portal Information is complete and fully live.  

▪ Colon Cancer Awareness page is being completed to promote our colonoscopy 

service. www.senecahospital.org/colonhealth 

▪ See attachment 2  

 
• Signage for Hospital 

➢ Exterior signs Installed – in progress  

➢ Interior Signage 

http://www.senecahospital.org/colonhealth


Marketing Report 
 

▪ Additional signage has been requested for patients exiting from our specialty office.  
 

 
• Provider Recruitment 

➢ Working on back-end website updates, and position description updates as well as scheduling 
social media posts.  

• Patient/Public Relations 
➢ AA information  

▪ We have added AA information to our lobbies and provided resources to our providers. 
At the request of the local group that provides support for all types of additions.  

➢ NRC Comments  

▪ Marketing continually works with Care Coordination and Department Managers to 

help address NRC comments and concerns.  

• Community Wellness Screenings:  

➢ More information is coming soon. The screenings are tentatively set for the second and third 

week of September.  

▪ Flyers and website will be updated and released once the dates are confirmed by the 

managers.  

• Phone Book 2024 – 

➢  work on ads for 2024 Due August 

• Coffees  

➢  working to schedule more coffees to provide current build updates. One is scheduled on the 

27th, please see the attachment 3 for flyer.  

•  

 

 



Marketing Report 
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