
SENECA HEALTHCARE DISTRICT 
***AMENDED*** BOARD OF DIRECTORS MEETING MINUTES 

Lake Almanor Clinic (LAC) Conference Room, 199 Reynolds Road, Chester, CA 
January 26th, 2023 at 3:00 p.m. 

 
Closed Session Announcement.   
The Board will meet in Closed Session pursuant to: 
a. Government Code §54956.9(d)(1)) Conference with Legal Counsel – Existing Litigation. 
     [Paragraph (1) of subdivision (d) of Section 54956.9]  
 Velez vs SHD - Case: DFEH #202110-15186025  

b. Government Code §54956.9(d)(1)) Conference with Legal Counsel – Existing Litigation. 
[Paragraph (1) of subdivision (d) of Section 54956.9]  
 Robles vs SHD - Case: #CV22-00177  

c. Health and Safety Code §32106 – Report(s) involving Trade Secrets  
 

 
1)  Call to Order. President Jerri Nielsen called the Regular Board meeting to order at 3:02pm. 
 
2)  Board Members Roll Call. The President, Jerri Nielsen, noted herself, and Ken Crandall,  
     Secretary, as present, onsite. Rich Rydell, Treasurer, was present via Zoom.  
     Ryan Lee, Vice-President, was absent. NOTE: Board Member, Ryan Lee, Vice-President,  
     joined the meeting via Zoom at 3:06pm. 
 
3)  Pledge of Allegiance was conducted at 3:03pm. Lead by Jerri Nielsen. 
 
4)  Public Comment(s) Period. No public comments or questions were submitted. Four (4)   
     members of the community were present, having no questions for the Board. 
 
5)  Board Responds to Public Comment(s). N/A 

 
Agenda - Items Requiring Action: 

 
 6)  Approval of Board Meeting Minutes.        Tab A 

The Board reviewed and approved the Minutes of the December 29th, 2022, Regular Board 
Meeting. Submitted by Deborah Housen, Board Clerk. Motion to approve was made by Rich 
Rydell. Seconded by Ken Crandall. Motion approved by roll call vote. Ken Crandall: Aye; Rich 
Rydell: Aye; Jerri Nielsen: Aye. Ryan Lee: Absent. 
 

 7)  Medical Staff Report.          
Requesting Board approval, Dr. Dana Ware, Chief of Staff, submitted the following items 
approved at the January 10th, 2023, Medical Staff Meeting:  

 
 Initial Appointment of Medical Staff. 

• Mahesh Sandhu, DO - ER Locum w/ Weatherby – One Year – 01/01/23 to 01/01/24. 
            Reappointment of Medical Staff. 

• Judith Sherman, MD - Tele-Psychiatry Clinic – Two Years 02/14/23 to 02/14/25. 
• Eric Goldberg, MD – Radiology – Two Years 02/01/23 to 02/01/25.  

        Initial Appointment of Allied Health Practitioner.  
• N/A 

          Reappointment of Allied Health Practitioner.  



NOTE: Date Correction for Megan Fenyoe, LCSW – (Originally posted as) 02/28/22 to 
02/28/24. (Amended as) 02/28/23-02/28/25. 
 

All Medical Staff requests were approved. Motion to approve was made by Ken Crandall. 
Seconded by Rich Rydell. Motion approved by roll call vote. Ken Crandall: Aye; Rich Rydell: 
Aye; Jerri Nielsen: Aye. Ryan Lee: Absent. 

 
 

      8)  Policies and Procedures.         Tab B 
Submitted for Board approval. Discussed and approved at the at the Medical Staff Meeting on 
December 13th, 2022. (Tab B – Part I)                     
   
 Revised - RX-007.002 - Investigational Drugs   
 Revised - SNF-018.002 - Grievance/Complaint Policy r 
 Revised - SNF-034.004 - Pain Assessment – the Fifth Vital sign for the SNF 
 Revised - SNF-062.003 - Mail Delivery to Residents 
 Revised - SNF-064.003 - Guideline for Skilled Nursing Facility Staffing Patterns 
 Revised - SNF-097.001 - Discharge Summary 
 Revised - SNF-150.001 - Reporting Accidents and Incidents 
 Revised - SNF-006.004 - Resident Council Meetings 
 Revised - SNF-036.002 - Medications Given on the SNF by Acute Nursing Staff 
 Revised - SNF-037.003 - Care of Discontinued And/or Expired Medications 
 Revised - SNF-048.002 - Resident Identification Policy 

 
Motion to approve Tab B Part I was made by Ken Crandall. Seconded by Rich Rydell. Motion 
approved by roll call vote. Ken Crandall: Aye; Rich Rydell: Aye; Jerri Nielsen: Aye. Ryan Lee: 
Absent. 

 
Submitted for Board approval. Discussed and approved at the at the Medical Staff Meeting on 
January 10th, 2023. (Tab B – Part II) 
 
 New - NSG-064.001 - Procedures not found in Policies                                                  
 Rescind - NSG-017.002 - Care of the Dying Patient 
 Memo - NSG-017.002 
 Rescind - MDSTF-PRO-007.001 - Pro Medical Staff Meeting 
 Memo - MDSTF-PRO-007.001 
 Rescind - HKG-Pro-014.001 - Floor Stripping/Waxing and Spray Buffing  
 Memo - HKG-Pro-014.001  
 Revised - SX-001.003 - Accountability for Sponges and other Sharp Instruments 
 Revised - SX-016.003 -Traffic Patterns in the Operating Room 

               
Items tabled: Med-Staff Procedures. Jerri Nielsen asked if the Board is authorized to Approve 
or Rescind Med-Staff Policy & Procedures?  Motion to approve Tab B Part II (tabling Med-
Staff procedures) was made by Ken Crandall. Seconded by Rich Rydell. Motion approved by 
roll call vote. Ken Crandall: Aye; Rich Rydell: Aye; Jerri Nielsen: Aye. Ryan Lee: Absent. 
 

 
               
        

  9)   Interview – Candidate for Board Member Vacancy.      Tab C  
  Sherrie Thrall – Letter of Interest reviewed. Ms. Thrall was onsite; interviewed at the meeting. 

Questions administered by Jerri Nielsen, President.  

Removed by P&P - C. Major 1/25/2023 



 
10)  Board Member Selection and Appointment.       

A motion to nominate Sherrie Thrall was made by Ken Crandall. Seconded by Rich Rydell. 
Motion approved by roll call vote. Ken Crandall: Aye; Rich Rydell: Aye; Jerri Nielsen: Aye; 
Ryan Lee: Aye. Jerri Nielsen and Ken Crandall addressed and thanked Shelley Stelzner 
(present/onsite) for applying and interviewing as a Board Member candidate. Shelley Stelzner 
was asked to (possibly) be involved in various committees and other projects in the future. 
She verbally expressed interest.  

 
11)  New Board Member – Oath of Office.        Tab D               

   The President swore in Sherrie Thrall, as the newly appointed Board Member. The Oath of  
       Office date was made official on January 26th, 2023. Sherrie Thrall joined the Board for the  
       remainder of Regular Board Meeting. 
 
12)   Board Committees Discussion and Assignments by Board President. 
        Strategic Planning, Finance, and Bylaws Standing Committees and Ad-Hoc  

Committee(s) were discussed and assigned by Jerri Nielsen.  
• Strategic Planning Committee: Jerri Nielsen and Rich Rydell 
• Treasurer’s Meeting: Rich Rydell 
• Finance Committee: Rich Rydell and Ryan Lee 
• Bylaws Committee: Ken Crandall and Sherrie Thrall – Ken Crandall requested a current 

copy of the SHD Bylaws to review. (Provided by Deborah Housen, via email.) 
• Ad-Hoc Committee: Ken Crandall and Sherrie Thrall 

 
13)   Resolution #435 – Confirmation of Certification and Declared Election Results  Tab E  

BBK Law Firm requested this resolution be passed and adopted by SHD Board of Directors 
(BOD). Resolution of the BOD of SHD, confirming certification of and declaring election 
results and entry upon minutes of favorable vote of Measure “B”. Motion to approve was 
made by Sherrie Thrall. Seconded by Ken Crandall. Motion approved by roll call vote. Ken 
Crandall: Aye; Rich Rydell: Aye; Jerri Nielsen: Aye; Ryan Lee: Aye; Sherrie Thrall: Aye. 
 

    14)   Resolution #436 – Declaration of Intent to Issue Tax-Exempt Obligations  Tab F  
BBK Law Firm requested this resolution be passed and adopted by SHD Board of Directors 
(BOD). Resolution of the BOD of SHD, declaring its intent to issue tax-exempt obligations to 
be used to reimburse the SHD for expenditures to be made prior to the issuance of such 
obligations. Motion to approve was made by Ken Crandall. Seconded by Sherrie Thrall. 
Motion approved by roll call vote. Ken Crandall: Aye; Rich Rydell: Aye; Jerri Nielsen: Aye; 
Ryan Lee: Aye; Sherrie Thrall: Aye. 
 
 
 
 
 
 
 
 

15) New CAH Design-Build Entity (DBE) Validation Phase Results    Tab G              
  Donna Huntingdale of Building Rx, requested authorization and approval to provide DBE  

      Notice-to-Proceed to complete design: 
         a. Updated Site/Building Plan 
         b. Project Program 



         c. Cost Model 
         d. Schedule 

Motion to approve was made by Rich Rydell. Seconded by Ken Crandall. Motion approved by 
roll call vote. Ken Crandall: Aye; Rich Rydell: Aye; Jerri Nielsen: Aye; Ryan Lee: Aye; Sherrie 
Thrall: Aye. 

    
      16) November 2022 Financial Reports.                            Tab H      
  Submitted for discussion and acceptance. Financial Reports for the month of November 2022.      

 Presented by Steve Boline, CFO. A motion to accept was made by Sherrie Thrall. Seconded    
 by Ken Crandall. Motion accepted by roll call vote. Ken Crandall: Aye; Rich Rydell: Aye; Jerri  
 Nielsen: Aye; Ryan Lee: Aye; Sherrie Thrall: Aye.  
     

      17) AB-361 Brown Act Amendment.      
For discussion and agreement - CEO, Shawn McKenzie, and the Infection Prevention   
Manager, Catie Neely, were present for any questions by the Board, regarding the Brown Act 
Amendment, and the continuation of virtual public meetings. No questions or changes were 
made.  

 
 

Agenda items – Information only: 
 

18) Healthcare Resource Group (HRG).        Tab I 
      Steve Boline, CFO, presented the HRG’s December 2022 Summary Report. 
 
19) CDHCS Behavioral Health Continuum Infrastructure Program Pre-Application 
       Presented by Jerri Nielsen for Board discussion. 
 
20) SPT CAH Report / Board Updates.              Tab J 
      Information update and discussion by Donna Huntingdale, President, Building Rx. 
 
21) Presentation by Fieldman Rolapp.         Tab K 
       Discussion of potential funding scenarios for New CAH. Submitted by Donna Huntingdale,     

Building Rx. 
    
22) CEO Report.           Tab L 
      Presented by Shawn McKenzie, CEO 
 
 
 
 
 
 
 
 
 
23) CNO Report.           Tab M 
      Presented by Judith Cline, CNO 
 
24) Project Manager Report.         Tab N  
      Cerner Report presented by Brian Churchill, PM 
 
25) Departmental Documents/Reports.        Tab O 



a. Compliance – Charlene Almocera, HIM Director – No report submitted. 
b. IT/Clinical Informatics – TK Trumpf, IT Director – No report submitted. 
c. Human Resources & Newsletter – Jennie Mathews, HR Director – Report submitted. 
d. Marketing/PR – Chelssa Outland, PR Manager – Report submitted.   

 
26) Closed Session. 

           The Board adjourned the Regular Board Meeting at 4:48pm. After a 5-minute break, the  
           Board entered Closed Session commenced at 4:53pm. 
 
     27) Report on Closed Session. Closed Session ended at 4:59pm. The Board reentered the  
           Regular Board Meeting at 4:59pm. Jerri Nielsen announced there were no reportable   
           actions taken at the Closed Session.  
      
    28) Next Regular Board Meeting Announcement.       
 

• Date:  February 23rd, 2023 
• Time:  3:00 p.m. 
• Location: LAC-Conference Room  

       
 
     Items to be discussed at the next Regular Board Meeting: 
 
             

• ACTION: 
 Appointment of Sherrie Thrall – Assistant Secretary-Treasurer 
 Update of Director’s/Officer’s Insurance Policy. Requested by Rich Rydell. 
 Seneca Continued Membership with Associations – Board input and approval.  To be 

presented by Shawn McKenzie, CEO 
 

• INFORMATION ONLY: 
 Statement of Economic Interest – Form 700 – Board Member Requirements 

 
 
 
    The January 26th, 2023 Regular Board Meeting was concluded at 5:00pm. 

 
 



























































Organization
Current Expired

California Hospital Association (CHA) x
California Hospital Association (CHA) Hospital Council N/C CA x
Association of California Health Care Districts (ACHD) x
National Association of Rural Health Clinics (NARHC) x
California Association of Rural Health Clinics (CARHC) x
District Hospital Leadership Forum (DHLF) x
California Association of Heatlhcare Facilities (CAHF) x

Membership



Annual Cost Value Rating 1-5 Notes

7,728.00$             4 Advocacy - Politically important
19,028.00$           3 Advocacy - Politically important

8,111.00$             3.5 Board Education - Not a strong lobby for CAH
450.00$                 3
300.00$                 3

20,093.00$           5 IGT programs (ROI) - CFO Peer Workgroup and Advocacy
1,424.00$             4 Political Advocacy

57,134.00$           
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February 17, 2023 
 
Seneca Healthcare District 
c/o Shawn McKenzie, CEO 
130 Brentwood Drive 
PO Box 737 
Chester, CA 96020 
Via email: donna@building-rx.com 
 
Subject:  Proposal for an Air Quality, Greenhouse Gas, and Optional Construction Health Risk 

Analysis for the Seneca Hospital Expansion Project in Chester, Plumas County, CA  
 
Dear Mr. McKenzie: 

Rincon Consultants, Inc. (Rincon) is pleased to submit this proposal to provide technical services to 
complete an air quality and greenhouse gas (GHG) assessment for the Seneca Hospital Expansion Project 
(Project). An optional construction health risk (HRA) is also proposed. The Project would entail the 
development of an acute-care hospital, skilled nursing facility, and outpatient services building to 
replace the existing hospital facility. The existing hospital building would be repurposed subsequent to 
beginning operations of the Project and is not considered part of the proposed Project. The Project 
would be located on 10 acres of land adjacent to the existing hospital campus (APN 100-110-30). The 
new property is located adjacent to Reynolds Road and Wildwood Lane in Chester, CA 96020 in 
unincorporated Plumas County. The new 45,000 square foot building would contain three different 
building types: an acute-care replacement hospital (OSHPD-1), an expanded skilled nursing facility 
(OSHPD-2), and potentially an outpatient services facility (OSHPD-3). Up to 3,000 square feet of 
out/support service structures are anticipated along with 10,000 square feet of residential units to 
provide housing for up to ten employees and their families. An alternative project would include the 
facilities as identified above plus a helipad to support hospital operations. The facility would employee 
staff of 48 during peak hours and will provide an on-site surface parking lot with 102 parking spaces to 
serve the facility. Our recommended scope of work presented below is based on this understanding and 
the provided information.  

The Project is located in unincorporated Plumas County which is located within the Mountain Counties 
Air Basin and is under the jurisdiction of the Northern Sierra Air Quality Management District 
(NSAQMD). 
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Scope of Work 
Task 1a: Air Quality 
Rincon will prepare an air quality analysis in accordance with the thresholds, guidelines, and 
methodologies of the NSAQMD. The air quality report will include a detailed discussion of the current air 
quality setting within the local airshed along with local climatic and air pollution data from local air 
monitoring stations. Federal, State and local standards and regulatory review requirements will be 
summarized, as well as the current NSAQMD air quality plans. The analysis will assess both temporary 
construction and long-term operational impacts and will use the California Emissions Estimator Model 
(CalEEMod) to estimated emissions. The analysis will also include a qualitative discussion of odor and 
carbon monoxide impacts from project implementation. Toxic air contaminants (TAC) will be emitted as 
part of the construction and operation of the project. Operational TAC are anticipated to be associated 
with stationary source use such as generators or boilers and will discussed qualitatively in the analysis as 
it is anticipated these sources will be permitted through the NSAQMD and will result in less than 
significant impacts due to permitting practices. Construction TACs will be discussed qualitatively, 
implementing the use of Tier 4 and alternative fueled equipment either as part of the Project design or 
as mitigation in order to adequately reduce construction TAC emissions unless the optional Construction 
Health Risk task is included. The determination of Project design or mitigation will be discussed as part 
of the data needs acquisition prior to beginning analysis. Mitigation measures will be developed for the 
project as applicable to reduce impacts that would exceed NSAQMD’s construction and operational 
emissions thresholds. A single Air Quality and Greenhouse Gas Technical Report will combine the results 
of the air quality, greenhouse gas, and construction health risk (if chosen) analysis. 

Task 1b: Greenhouse Gas 
The analysis will include qualitative and quantitative evaluation of greenhouse gas emissions resulting 
from Project construction and subsequent operation. This analysis will incorporate CalEEMod modelling 
conducted for air quality. The GHG analysis will also characterize the state of the climate and relevant 
federal, state, and local climate change regulations. Identify the greenhouse gas (GHGs) of primary 
concern, evaluate the proposed project’s compliance with applicable State and local GHG reduction 
plans, policies, and regulations, and identify any mitigation measures needed as appropriate. 

The GHG section will include an overview of the current regulatory framework regarding GHGs/climate 
change, including Assembly Bill (AB) 32, Senate Bill (SB) 32, SB 97, AB 1279, SB 375, and applicable 
Executive Orders; a discussion of the potential environmental effects of GHGs and climate change; and 
will describe applicable emissions-reducing components of the project (e.g., sustainable design 
features).  

According to CEQA Guidelines Section 15064(h)(3) a “lead agency may determine that a project’s 
incremental contribution to a cumulative effect is not cumulatively considerable if the project will 
comply with the requirements in a previously approved plan or mitigation program”. Plumas County 
does not have a current qualified Climate Action Plan however, the 2035 General Plan Update contains a 
series of measures to increase energy efficiency and reduce GHG emissions. Rincon proposes the use of 
a qualitative threshold based on the Project’s compliance with the 2035 General Plan Update, along 
with the Plumas County Regional Transportation Plan and 2022 Scoping Plan. Methodology and Plan 
Compliance will be finalized with Seneca Healthcare District prior to the beginning of the analysis. 
Results of the analysis will be incorporated into the Air Quality and Greenhouse Gas Technical Report. 
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Task 2: Construction Health Risk (Optional Task) 
Exposure to substantial concentrations of TACs could arise from the construction of the project. Due to 
the location of sensitive receptors (including the existing hospital) adjacent to and within 1,000 feet of 
the Project site, there is a potential for health risk impacts from construction activities. Therefore, 
Rincon will provide a quantified health risk assessment to identify the impacts to offsite sensitive 
receptors from the construction of the Project. The HRA will specifically quantify risk associated with the 
emissions of diesel particulate matter from construction activities. A refined health risk assessment will 
be performed in accordance with current OEHHA Guidance. The analysis incorporates the estimated 
construction emissions (determined through Air Quality impacts modeling) and dispersion modeling 
using the USEPA AMS/EPA Regulatory Model (AERMOD) model with meteorological data from the 
closest meteorological monitoring station. AERMOD dispersion model outputs will be converted into 
specific cancer risks and non-cancer chronic health hazard impacts in accordance with the OEHHA 
Guidance using either Hot Spots Analysis & Reporting Program (HARP2) Modeling and Risk Tool or a 
stand-along in-house spreadsheet. Results of the HRA will be incorporated into the Air Quality and 
Greenhouse Gas Technical Report. 

Assumptions  
The cost estimates and schedule provided below assumes: 

 The provided data needs sheet is completed and returned by 2/28/2023. The data needs sheet will 
be provided by 2/23/23. 

 CalEEMod version 2022.1 is used for modeling purposes.  
 All data needs are reviewed and approved prior to modeling; any changes to the modeling inputs 

subsequent to beginning modeling may necessitate remodeling which will be charged on a time and 
materials basis. 

 A single round (1) round of client review and revisions does not include remodeling.   
 Response to Agency Review beyond the client review and revisions is not included in the Scope of 

Services provided.  
 Delivery of the Technical Report and appendices is electronic.  

Cost and Schedule  
Rincon will complete Task 1 as identified above on a time and materials basis not to exceed $15,940. If 
selected, Task 2 (Construction HRA) would be completed as identified above on a time and materials 
basis not to exceed $12,714. The Air Quality and Greenhouse Gas Technical Report will be submitted on 
or before March 17, 2023, assuming that the 50 percent retainer is received by February 23, 2023. One 
draft copy of all reports (Word and PDF) will be submitted to the client for review and approval. 
Following one round of comments, the final report will be prepared and submitted within one week of 
receipt of comments on the draft report. You can authorize Rincon Consultants, Inc. to proceed with the 
work program as described above with a signed contract and a 50 percent retainer (i.e., $7,970). 

As discussed, a proposal for the permitting assistance will be forwarded subsequent to this proposal. 
Additional services beyond those identified herein (such as attendance at public meetings or hearings) 
can be provided, at your request, on a time and materials basis in accordance with our standard fee 
schedule. No other services would be provided without your express written authorization.  
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Thank you for considering Rincon for this assignment. Please do not hesitate to contact us if you have 
questions about this proposal or need additional information. 

 

 
Sincerely,  
Rincon Consultants, Inc.  
 

 
 
Heather Dubois Danielle Griffith 
Senior Air Quality Analyst Director 
 
Attachment:  
 
Standard Fee Schedule 
 
 
 



RINCON CONSULTANTS, INC.RINCON CONSULTANTS, INC. 

Effective January 1, 2023 
 

Standard Fee Schedule for Environmental Sciences and Planning Services 
Professional, Technical and Support Personnel* Hourly Rate 

Principal II $295  
Director II $295  
Principal I $285  
Director I $285  
Senior Supervisor II $268  
Supervisor I $250  
Senior Professional II $234  
Senior Professional I $218  
Professional IV $194  
Professional III $180  
Professional II $160  
Professional I $143  
Associate III $120  
Associate II $107  
Associate I $100  
Field Technician $86  
Data Solutions Architect $180  
Senior GIS Specialist $172  
GIS/CADD Specialist II $153  
GIS/CADD Specialist I $138  
Technical Editor $135  
Project Accountant $115  
Billing Specialist $98  
Publishing Specialist $110  
Clerical $98  
* Professional classifications include environmental scientists, urban planners, biologists, geologists, marine scientists, GHG 
verifiers, sustainability experts, cultural resources experts, and other professionals. Expert witness services consisting of 
depositions or in-court testimony are charged at the hourly rate of $380. 

Reimbursable Expenses 
Direct Cost Rates 

Photocopies – Black and White $0.25 (single-sided), $0.45 (double-sided) 
Photocopies – Color $1.55 (single-sided), $3.10 (double-sided) 
Photocopies – 11 x 17 $0.55 (B&W), $3.40 (color) 
Oversized Maps $8.50/square foot 
Digital Production $15/CD, $20/flash drive 
Light-Duty and Passenger Vehicles* $90/day 
4WD and Off-road Vehicles* $150/day 
*Current IRS mileage rate for mileage over 50 and for all miles incurred in employee-owned vehicles. 

Other direct costs associated with the execution of a project, that are not included in the hourly rates above, are billed at cost 
plus 16%. These may include, but are not limited to, laboratory and drilling services, subcontractor services, authorized travel 
expenses, permit charges and filing fees, mailings and postage, performance bonds, sample handling and shipment, rental 
equipment, and vehicles other than covered by the above charges. 
Annual Escalation. Standard rates subject to 3.5% annual escalation. 
Payment Terms. All fees will be billed to Client monthly and shall be due and payable upon receipt or as indicated in the contract 
provisions for the assignment. Invoices are delinquent if not paid within ten (10) days from receipt or per the contractually 
required payment terms. 



RINCON CONSULTANTS, INC.RINCON CONSULTANTS, INC. 

Effective January 1, 2023 
 

Equipment Rate 

Environmental Site Assessment  
Soil Vapor Extraction Monitoring Equipment $160  
Four Gas Monitor $137  
Flame Ionization Detector $110  
Photo Ionization Detector $82  
Hand Auger Sampler $62  
Water Level Indicator, DC Purge Pump $46  
CAPDash $7,500 
Natural Resources Field Equipment  
UAS Drone $276  
Spotting or Fiberoptic Scope $170  
Pettersson Bat Ultrasound Detector/Recording Equipment $170  
Sound Level Metering Field Package (Anemometer, Tripod and Digital Camera) $113  
GPS (Sub‐meter Accuracy) $67  
Infrared Sensor Digital Camera or Computer Field Equipment $57  
Scent Station $23  
Laser Rangefinder/Altitude $11  
Pit‐fall Traps, Spotlights, Anemometer, GPS Units, Sterilized Sample Jar $9  
Mammal Trap, Large/Small $1.55/$0.55 
Water and Marine Resources Equipment  
Boat (26 ft. Radon or Similar) $621  
Boat (20 ft. Boston Whaler or Similar) $345  
Multi Parameter Sonde (Temp, Cond, Turbidity, DO, pH) with GPS $170  
Water Quality Equipment (DO, pH, Turbidity, Refractometer, Temperature) $62  
Refractometer (Salinity) or Turbidity Meter $38  
Large Block Nets $114  
Minnow Trap $98  
Net, Hand/Large Seine $57  
Field Equipment Packages  
Standard Field Package (Digital Camera, GPS, Thermometer, Binoculars, Tablet, Safety 
Equipment, and Botanic Collecting Equipment) 

$114  

Remote Field Package (Digital Camera, GPS, Thermometer, Binoculars, Tablet and  
Mifi, Delorme Satellite Beacon, 24‐Hour Safety Phone) 

$144  

Amphibian/Vernal Pool Field Package (Digital Camera, GPS, Thermometer,  
Decon Chlorine, Waders, Float Tube, Hand Net, Field Microscope) 

$170 

Fisheries Equipment Package (Waders, Wetsuits, Dip Nets, Seine Nets, Bubblers, Buckets) $57 
Underwater and Marine Sampling Gear (U/W Photo/Video Camera, Scuba Equipment (Tanks, 
BCD, Regulators, Wetsuits, etc.) 

$57/diver 

Marine Field Package (PFDs – Personal Flotation Devices, 100-foot Reel Tapes with Stainless 
Carabiners, Pelican Floats, Underwater Slates, Thermometer, Refractometer, Anemometer, 
Various Field Guides) 

$57  

Insurance, Hazard and Fees  
Historic Research Fees $55 
L&H Dive Insurance $57/diver 
Level C Health and Safety $70/person 

 



 

 

February 17, 2023 

Seneca Healthcare District 
130 Brentwood Drive 
Chester, CA 96020 

Subject: Proposal to prepare Air Quality and Greenhouse Gas Emissions Technical Analysis for the Seneca 
Healthcare Facility Expansion Project at 130 Brentwood Drive in Chester, California 

Transmitted via Email: donna@building-rx.com 

Dear Ms. Huntingdale: 

As requested by Building Rx (Client), on behalf of Seneca Healthcare District, this proposal provides the scope of work 
and cost estimate to assist with preparation of an Air Quality and Greenhouse Gas (GHG) Emissions technical 
memorandum for the Seneca Healthcare Facility Expansion Project at 130 Brentwood Drive in Chester, California (the 
proposed project). The PlaceWorks team responsible for fulfilling this scope include Nicole Vermillion, as Principal In-
Charge, and Lance Park, as Senior Associate and Project Manager. We understand that timing is a critical component 
of this work, and we will work closely with the Client to ensure delivery of a completed product within three weeks of 
the Notice to Proceed. It is also our understanding that this technical memorandum is being requested to support the 
Mitigated Negative Declaration Number 682 for the proposed project. 

PlaceWorks understands that the proposed project entails the development of an approximately 43,000-square-foot 
skilled nursing facility. We also understand that no traffic study has been prepared for this project; therefore, any trip 
generation information necessary to analyze the project will use the latest Institute of Traffic Engineers (ITE) Trip 
Generation Manual. Through our initial review of available project materials, we understand that there may be the 
need for mitigation to ensure that construction and operational air quality and GHG impacts are less than significant, 
such as the use of Tier 4 construction equipment, designing the new building to be all-electric, and installing electric 
vehicle (EV) charging infrastructure consistent with current CALGreen Tier 2 Voluntary Standards. 

Scope of Work 
PlaceWorks has reviewed the provided site plans for the proposed project and will prepare the following tasks in the 
time requested by the Client. Additionally, this proposal considers cost and schedule management and ongoing 
coordination with the Client. The cost estimate is based on approximately one month of project management and 
assumes up to two call-in meetings. If the schedule is extended substantially beyond this estimate for reasons beyond 
the control of PlaceWorks, a budget augment may be requested to cover additional project coordination and 
management time. The Air Quality and Greenhouse Gas Emissions technical memorandum will be submitted 
electronically to the Client.  

Task 1. Air Quality and Greenhouse Gas Emissions Impact Analysis 
Air Quality Analysis 
PlaceWorks will quantify short-term criteria air pollutant emissions from construction activities associated with the 
proposed project. For the purpose of this scope and cost assessment, it is assumed that construction activities would 
be conducted in a single construction phase. The construction regional emissions inventory will be based on the 
construction schedule for the project, construction duration, soil haul volumes (if applicable), and anticipated 
construction equipment for each construction subphase, as provided by the Client. Where information is unavailable, 
PlaceWorks will use CalEEMod defaults, as appropriate, and work with the Client to develop the construction 
assumptions. The calculated project-related construction emissions will be compared to the Northern Sierra Air 
Quality Management District (NSAQMD) air quality significance thresholds for construction. At this time, it is unknown 
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whether stationary source equipment would be included in the project; therefore, this analysis will assume no 
stationary source equipment to be included in the project. Should stationary source equipment be added to the 
project at a later time, it is our understanding that this equipment would be regulated by the NSAQMD under their 
permit requirements to ensure associated impacts are less than significant. This task does not assume the preparation 
of a quantitative health risk assessment (HRA) resulting from construction of the project; however, we recommend 
the preparation of a quantitative HRA based on the project’s proximity to existing sensitive receptors (approximately 
50 feet from nearby residences) and the expected duration and intensity of construction activities. Should a 
quantitative construction HRA be requested, that would be prepared as scoped under Optional Task 2 in place of a 
qualitative assessment of construction-related health impacts. 

PlaceWorks will also quantify the net increase in long-term criteria air pollutant emissions associated with the 
proposed facility expansion. Project-related long-term emissions will be assessed against the NSAQMD air quality 
significance thresholds for operation. The air quality analysis will also evaluate impacts from carbon monoxide (CO) 
hotspots related to operation of the proposed project. Based on the type of project proposed, and because the 
Mountain Counties Air Basin is unclassified for CO, a qualitative assessment of CO hotspots will be provided. 
Furthermore, a qualitative assessment of potential odor generation to describe potential odor impacts in addition to 
a consistency evaluation of the project’s mass emissions to NSAQMD’s air quality management plans will be provided. 
In addition, PlaceWorks will provide a qualitative evaluation of potential health risk impacts from project-related 
operation.  

Greenhouse Gas Emissions Analysis 
PlaceWorks will identify GHG emission sources from construction and operational activities associated with the 
proposed project. The GHG emissions impact analysis will use the same modeling and analysis assumptions used for 
the air quality impact analysis, including, but not limited to, construction phasing and activities, vehicle trip generation, 
and building energy consumption. In the absence of guidance and/or thresholds established by the NSAQMD for GHG 
emissions, PlaceWorks will prepare a qualitative analysis of GHG emission impacts using the Sacramento Metropolitan 
Air Quality Management District (SMAQMD) GHG significance thresholds and Best Management Practices (BMPs) for 
construction and operation, as applicable. Based on our initial review of available project material, the SMAQMD 
BMPs that would apply to the project include designing the new building to be all-electric and installing EV charging 
infrastructure consistent with current CALGreen Tier 2 Voluntary Standards. 

PlaceWorks will also provide a discussion on the GHG reduction goals of Senate (SB)  Bill 32, Assembly Bill (AB) 1279, 
and SB 375. The California Air Resources Board has prepared a Climate Change Scoping Plan that addresses the State’s 
GHG reduction goals. The Plumas County Transportation Commission has prepared a Regional Transportation 
Plan/Sustainable Communities Strategy (RTP/SCS) to address the region’s requirements to reduce passenger vehicle 
miles traveled (VMT) and associated GHG emissions under SB 375. PlaceWorks will review project consistency with 
these statewide and regional GHG emissions-reduction strategies. 

Optional Task 2. Construction Health Risk Assessment 
If requested, PlaceWorks will prepare a quantitative construction HRA to assess the health risk impacts experienced 
by nearby sensitive receptors resulting from construction of the project. Due to the proximity of the proposed 
development to existing sensitive receptors (single-family residences approximately 50 feet from the development 
footprint), combined with the expected duration and intensity of construction activities, PlaceWorks recommends 
that a qualitative construction HRA be included in the contracted scope. The construction HRA will include air 
dispersion modeling results, cancer risk calculations, and a discussion of the health factors considered in the HRA. The 
results of the construction HRA will be compared to the NSAQMD health risk impact criteria of no greater 10 in one 
million cancer risk and no greater than 1.0 hazard index for non-cancer risks. 

Optional Task 3. Stationary Source Permitting Assistance 
If requested, PlaceWorks will assist the Client to prepare the necessary documentation and assessments to obtain 
future permitting of stationary source equipment associated with the project if the project eventually includes any 
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such equipment. It is our understanding that the inclusion of stationary source equipment would not be a 
consideration for the Mitigated Negative Declaration as this equipment would be regulated by the NSAQMD separate 
from the rest of the proposed project under applicable permitting requirements to ensure that associated impacts 
are less than significant. Therefore, this task would be performed following completion of the technical memo and 
Mitigated Negative Declaration. This task will include the preparation of air dispersion modeling, criteria pollutant 
estimation, and a health risk assessment associated with operation of the future stationary source equipment. This 
task will also include ongoing coordination with the Client and NSAQMD to ensure all required submittals are 
completed and provided to NSAQMD. Due to the uncertainty of how many and which types of stationary source 
equipment will be needed, the cost estimate provided in Table 1 for Optional Task 3 is limited to the coordination and 
analysis required for one back-up generator and one boiler only. 

Proposed Schedule 
PlaceWorks acknowledges the timeline presented by the Client and will provide the Air Quality and Greenhouse Gas 
Emissions technical memorandum to the Client no later than 5:00 p.m. on March 17, 2023. Should the Client request 
the completion of Optional Task 2, the construction HRA will be included in the March 17, 2023, submittal. Should the 
Client request the completion of Optional Task 3, PlaceWorks will work with the Client to identify the desired timeline. 

Cost Estimate 
Table 1 provides PlaceWorks’ cost estimate for all tasks expressed in this scope. As noted here, the cost associated 
with Task 1 is provided separate from Optional Tasks 2 and 3. Table 1 also provides the total cost associated with all 
three tasks. 

Table 1. PlaceWorks – Cost Estimate 
LABOR 

Task 1. Air Quality and Greenhouse Gas Emissions Impact Analysis $8,581 

Direct Costs $50 

TOTAL $8,631 
 

OPTIONAL TASKS 

Optional Task 2. Construction Health Risk Assessment $3,692 

Optional Task 3. Stationary Source Permitting Assistance $8,782 

Total with Optional Tasks $21,105 
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Acknowledgment 
This proposal shall remain valid for a period of 90 days from the time of submittal. As a Principal, Nicole Vermilion is 
authorized to bind the project team to the contents of this submittal and to negotiate contracts on behalf of 
PlaceWorks. 

We look forward to working with you to bring about the successful completion of this project. If you have any 
questions regarding the contents of this proposal, please feel free to contact me at 714.966.9220 or 
nvermilion@placeworks.com. 

Respectfully submitted, 

PLACEWORKS 

 
 
Nicole Vermilion 
Principal 
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I. AR Days

Aug-22 Sep-22 Oct-22 Nov-22 Dec-22 Jan-23 Target
Distance 

From Goal
Unbilled 6.8 12.6 7.4 10.4 7.5 9.1 5.0 4.1

Third Party 26.7 20.8 32.3 26.7 32.2 30.6 29.0 1.6

Self Pay 18.7 19.7 18.1 18.0 19.2 21.1 18.0 3.1

Total AR Days 52.2 53.1 57.7 55.1 58.9 60.8 52.0 8.8

Page 1

*Detail around these metrics are broken down in 

the following pages

Seneca Healthcare District
Revenue Cycle Status

January 2023
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Summary
1. As of January 2023, the total AR days are 8.8
days above the target 52 days in AR.

2. Unbilled (DNFB & In House) is 4.1 days or $279K 
above the target 5 days in AR.

3. Third-party AR days decreased by 1.6 or $109K, 
closing at 30.6 days. This is 1.6 days or $109K 
above goal. 

4. Self-Pay was above target of 18 by 3.1 days or 
$211K. Self-Pay revenue decreased by $35K, 
closing at $116K.
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Jan-23 Target

Summary
The overall AR days goal of 52 were not met in 
January. Financial class details are as follows:

1. Medicare is 1 day or $68K under goal. 
2. Medi-Cal needs to be reduced by 11 days or 
$750K. As of 02/08/2023 there are 18 high dollar 
accounts for $682K, for nearly 61% of the Medi-Cal 
AR. Of the $682K, 10 for $287K are ER accounts in 
process with the payers. 5 accounts for $115K are 
in process with Medi-Cal. 1 LTC account for $27K is 
being reprocessed by PHP, and 2 LTC accounts for 
$253K are set to pay $180K on 02/08/2023.
3. Commercial is 2.8 days under or $191K below 
goal. 
4. Blues is $95K or 1.4 days under the target of 5.6 
days. 



II.  Third Party Aged 0-90 Days

Aug-22 Sep-22 Oct-22 Nov-22 Dec-22 Jan-23 Target
Distance 

From Goal
Aging < 90 Days % 94.2% 93.1% 91.7% 94.8% 91.1% 91.1% 87.0% 4.1%

Dollars Aged < 90 Days 2,139,676$    2,209,910$    2,748,080$    2,557,220$    2,487,227$    2,470,797$    1,946,186$    524,611$        
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Summary
When calculating where the metrics should be to hit 
our target 52 days in AR and 17.4% aged over 90 
days, I found the following:   

Based on the 13-month average daily revenue of 
$66K, the total third party AR days under 90 should 
be at or below $1.9M.

The breakdown to the right shows the current status 
of the services under 90 days. The total under 90 is 
currently at 91.1%, or above goal by 4.1%. The dollars 
aged under 90 days are $525K from the target.

In-House increased by $12K and DNFB increased 
$92K, leaving overall unbilled up $104K from 
December, closing January at $624K for 9.1 days in 
AR. 

Inpatient admits decreased by 2, concluding January 
at 12. All other service lines experienced a decrease 
besides the clinic. Total services were down 4 from 
December, closing at 1,378.
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III. Third Party Aged 90+ Days

Aug-22 Sep-22 Oct-22 Nov-22 Dec-22 Jan-23 Target
Distance 

From Goal
Aging > 90 Days % 13.2% 14.4% 15.1% 12.6% 15.2% 15.3% 17.4% -2.1%

Dollars Aged > 90 Days 329,893$    385,050$    463,193$    370,035$    450,614$    447,518$    492,517$    (44,999)$      
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Summary
January's third party, aged over 90 days, decreased by $3K; 
and the percentage increased by 0.1%, ending at 15.3%.
Third party aged over 90 days is $45K below the $493K that 
would achieve the target of 17.4%. The graph to the right 
illustrates the obstacles contributing to the aging. 
1. Medicare aged over 90 days decreased by $11K, closing at 
4.6% or $50K. 
2. Medi-Cal aged over 90 days, decreased by $17K and 
decreased by 0.9%, closing at 17.1% or $194K. There are 2 
accounts greater than $10K, totaling $48K or 31% of the 
total Medi-Cal aging. 1 account is pending credentialing and 
1 account was appealed with PHP. 
3. Commercial aged over 90 days increased by $27K, closing 
at 45.2% or $93K, of which $14K is VA. There are 4 VA 
accounts in appealed status, 7 pending authorization, and 1 
is in process. The VA continues to run several months behind 
in processing claims. The remaining $79K has 18 claims in 
process, and 16 pending a status update from the payer. 
4. Blues aged over 90 decreased by $3K, ending at 23.0% or 
$90K. There are 17 accounts over $1K. Of which 2 are being 
appealed, 1 pending client review, and 14 are in process.
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IV. Revenue

Aug-22 Sep-22 Oct-22 Nov-22 Dec-22 Jan-23
13 Month 

Average
Third Party Revenue 1,860,199$    2,244,773$    2,062,069$    1,917,628$    2,010,004$    1,977,931$    1,889,002$    

Self Pay Revenue 130,222$       174,109$       106,402$       102,405$       150,900$       116,149$       128,271$       

Total Revenue 1,990,421$    2,418,882$    2,168,472$    2,020,034$    2,160,904$    2,094,079$    2,017,273$    

Average Daily Revenue 67,825$         71,063$         71,498$         72,609$         69,015$         68,207$         66,190$         

Net Revenue 1,291,702$    1,524,267$    1,349,465$    1,165,103$    1,270,728$    1,270,728$    1,302,094$    

V. Cash Collections

Aug-22 Sep-22 Oct-22 Nov-22 Dec-22 Jan-23
13 Month 

Average
Cash Collections 1,494,755$    1,303,749$    1,095,829$    1,135,701$    1,208,829$    1,153,799$    1,283,589$    

Collection % 69% 63% 64% 57% 63% 62% 65%

% of Net Revenue 111% 101% 72% 84% 104% 91% 94%
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Summary
January's overall total revenue decreased by $67K 
compared to December's, closing at $2M. This is $104K, 
more than January 2022 and $77K, more than the 13-
month average. The average daily revenue decreased 
by $1K, ending at $68K.

The Medicare financial class increased by $59K, 
concluding at $1.3M; Medi-Cal decreased by $62K, 
ending at $194K; Commercial decreased by $26K, 
closing at $158K; Blues was up $7K, finishing at $264K; 
Work Comp was down by $11K, closing at $28K, and 
Self-Pay decreased by $35K, concluding at $116K. $-
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Summary
Cash collections for January were $1.1M. Cash 
collections for February are projected to reach 
$1.2M.

Medicare decreased by $95K, closing at $431K; 
Medi-Cal increased $72K, concluding at $322K; 
Commercial decreased by $38K, ending at $100K; 
Blues increased by $6K, closing at $185K; Work 
Comp increased $1K, ending at $12K, and Self-Pay
decreased $1K, concluding at $102K. 



VI. Self Pay

Aug-22 Sep-22 Oct-22 Nov-22 Dec-22 Jan-23 Average

Self Pay 1,317,050$    1,350,460$    1,107,260$    1,091,059$    1,096,507$    1,215,499$    

Letter Not Yet Sent 22.8%

Total Final Notices 48.2%

Total Delinquency 11.4%

Total On Track 17.6%

Total
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277,162$                  

1,215,499$               

213,926$                  

138,806$                  

585,605$                  

Summary
Self-Pay AR increased in January, closing at 21.1 days, 
or above target by 3.1 days. 

1. To be eligible for bad debt, a second final notice is 
sent (S5). There is $102K eligible for bad debt, 
outside of the collection first notice of $252K (S5).
2. The Self-Pay inventory has $44K set up on a 
payment plan by HRG.
3. There was $102K eligible for bad debt in January; 
however, there was no bad debt sent.
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Target

100%

5 -1.6
29 1.6
18 -1.9
52 -1.9

< 1

< 2 Days

< 3 Day
< 5 Days

Target

12.0% 5.0% 46,451$           4.7% 42,955$           4.4% 45,192$           4.7% 52,531$           6.0% 60,781$           4.6% 50,192$           

16.7% 19.2% 123,483$         23.3% 160,795$         21.1% 190,011$         14.6% 157,783$         18.0% 211,107$         17.1% 194,274$         

21.8% 16.9% 54,962$           14.1% 70,736$           18.0% 94,509$           26.5% 69,695$           26.4% 65,779$           45.2% 92,900$           18.8%
17.9% 18.6% 95,514$           19.5% 96,639$           21.8% 116,294$         19.2% 78,128$           20.8% 93,196$           23.0% 90,404$           2.2%
57.5% 11.1% 9,482$             21.5% 13,925$           24.5% 17,187$           18.0% 11,898$           21.1% 19,750$           21.4% 19,749$           0.3%
17.4% 13.2% 329,893$         14.4% 385,050$         15.1% 463,193$         12.6% 370,035$         15.2% 450,614$         15.3% 447,518$         3,095$                 

2,210                2,759,844$     1,679                2,341,328$     2,085                3,110,731$     1,967                2,307,661$     1,710                    2,737,447$     1,702                2,216,486$     

85%

5%

Count | Amt 204 129,574$         199 125,445$         197 191,640$         231 170,230$         189 139,542$         189 208,240$         

0 -$                  142 224,851$         139 89,070$           165 199,187$         161 115,950$         263 110,821$         (5,129)$                

Target

3,227 1,267,468$     3,302 1,397,399$     3,217 1,291,841$     3,225 1,307,592$     3,273 1,323,482$     3,319 1,436,719$     7
394 221,694$         337 191,388$         249 83,985$           282 94,250$           267 97,283$           303 143,041$         

522 99,027$           273 264,834$         322 57,487$           398 110,745$         289 61,788$           347 68,308$           

< 25% 70.8% 897,062$         54.2% 757,309$         55.8% 720,782$         55.1% 720,091$         54.2% 717,770$         58.0% 833,631$         

< 60 seconds

In | Out 160 148 142 93 99 34 151 229 147 221 127 136

< 2% 1.6% 32,406$        2.2% 53,009$        0.5% 10,669$        1.4% 27,620$        0.8% 17,593$        0.0% -$              

< 2% 0.7% 13,784$        0.0% 993$             0.0% -$              0.9% 18,363$        0.3% 7,213$          1.1% 22,548$        

Nov-21 Dec-21 Jan-22 Feb-22 Mar-22 Apr-22 May-22 Jun-22 Jul-22 Aug-22 Sep-22 Oct-22 Nov-22 Dec-22 Jan-23
Gross Revenue 2,330,857$  1,975,788$  1,989,991$  1,671,350$  1,714,080$  1,771,775$  1,975,062$  2,120,965$  2,128,533$  1,990,421$  2,418,882$  2,168,472$  2,020,034$      2,160,904$  2,094,079$  
Days in the Month 30                 31                 31                 28                 31                 30                 31                 30                 31                 31                 30                 31                 30                     31                 31                 

Claims Submission

Clean Claims

Unbilled

Net AR

Gross AR

Communication Log Backlog

Resolved
New

Statements & Letters

STATEMENTS & LETTERS

CLAIM SUBMISSION EFFECIENCY

In-house

UNBILLED

Cash Collections

Charity as a % of Gross Revenue

Inbound and Outbound Calls

Cash Collections as a % of Net Revenue

1,5051,6431,7501,86914,4270

60.8
21.1
30.6
9.1

58.9
19.2

Total Third Party Aging > 90 Days 

August-22 September-22

AGING (excluding credits)

Total Unbilled
DNFB

Total Inventory

53.1
19.7

91%

57.7
18.1
32.3

Days in AR - Credit Balances

Total Days in AR
Self Pay
Third Party 32.2

7.5

55.1
18.0
26.7
10.4

$2,399,056

$4,125,797

$2,661,466 $2,528,946

$4,001,018$3,771,777

$2,327,425

$3,537,853

$2,206,619

26.7
6.8 7.4

$1,494,755

111%

12.6
20.8

$1,211,297

$2,160,904

$1,270,728

$2,020,034

$1,165,103

$2,168,472

$1,349,465

$2,418,882

$1,524,267

91%

$1,208,829

104%

$1,135,701

84%

$1,095,829

72%

$1,303,746

101%

9.1
6.8 8.3

5.435.485.395.376.575.65

0.90.73.30.71.60.7

6.8
2.8

12.6
4.8

7.4
3.9

10.4
7.1

7.5

87%95%96%96%

October-22

Denial Percent 6% 5% 8% 5% 6% 8%

November-22 December-22 January-23

Work Comp Aging > 90 Days
Blues Aging > 90 Days
Commercial Aging > 90 Days
Medi-Cal Aging > 90 Days

Medicare Aging > 90 Days

97%

Total Denial Rate

November-22

Aged >120 days from Assignment

Average Speed to Answer
Total Payment Plans over 120 days

INVENTORY & QUALITY

January-23August-22

053766846

WRITE OFFS

Bad Debt as a % of Gross Revenue

September-22 October-22

$11,799
26

December-22

$12,400$8,051$3,892$10,360$12,503

FINANCE DASHBOARD

52.2
18.7

REVENUE

Gross Revenue

Net Revenue

CASH

$4,147,841
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Jan-22 Feb-22 Mar-22 Apr-22 May-22 Jun-22 Jul-22 Aug-22 Sep-22 Oct-22 Nov-22 Dec-22 Jan-23
13 Month 

Average

918,442$         822,624$         675,359$         744,336$         1,055,154$     1,346,116$     1,066,271$     1,011,502$     1,259,683$     1,345,965$     1,348,173$          1,273,731$     1,333,156$     1,092,347$     

467,612$         362,664$         418,521$         498,584$         373,076$         175,404$         189,511$         189,597$         164,820$         170,099$         194,794$             256,814$         194,431$         281,225$         (62,382.91)$         
169,705$         97,695$           158,616$         161,201$         154,140$         204,377$         340,087$         286,149$         491,032$         194,712$         136,696$             183,749$         158,229$         210,491$         (0.91)$                  
298,193$         244,748$         351,616$         185,774$         212,226$         206,466$         338,470$         345,215$         305,018$         318,814$         210,519$             256,957$         263,961$         272,152$         

32,595$           51,332$           13,943$           30,457$           17,240$           69,772$           32,094$           27,736$           24,220$           32,479$           27,447$                38,753$           28,154$           32,786$           

103,444$         92,286$           96,024$           151,424$         163,226$         118,830$         162,101$         130,222$         174,109$         106,402$         102,405$             150,900$         116,149$         128,271$         66,805.53$          
1,989,991$     1,671,350$     1,714,080$     1,771,775$     1,975,062$     2,120,965$     2,128,533$     1,990,421$     2,418,882$     2,168,472$     2,020,034$          2,160,904$     2,094,079$     2,017,273$     0.98$                    

68,442$        62,635$        59,727$        57,946$        59,358$        64,481$        67,658$        67,825$        71,063$        71,498$        72,609$           69,015$        68,207$        66,190$        117335.87

Jan-22 Feb-22 Mar-22 Apr-22 May-22 Jun-22 Jul-22 Aug-22 Sep-22 Oct-22 Nov-22 Dec-22 Jan-23 13 Month 
MEDICARE 46.2% 49.2% 39.4% 42.0% 53.4% 63.5% 50.1% 50.8% 52.1% 62.1% 66.7% 58.9% 63.7% 54.1% 63.1%
MEDI-CAL 23.5% 21.7% 24.4% 28.1% 18.9% 8.3% 8.9% 9.5% 6.8% 7.8% 9.6% 11.9% 9.3% 13.9% 10.3%

BLUES 15.0% 14.6% 20.5% 10.5% 10.7% 9.7% 15.9% 17.3% 12.6% 14.7% 10.4% 11.9% 12.6% 13.5% 11.6%
COMMERCIAL 8.5% 5.8% 9.3% 9.1% 7.8% 9.6% 16.0% 14.4% 20.3% 9.0% 6.8% 8.5% 7.6% 10.4% 7.6%
WORK COMP 1.6% 3.1% 0.8% 1.7% 0.9% 3.3% 1.5% 1.4% 1.0% 1.5% 1.4% 1.8% 1.3% 1.6% 1.5%
SELF PAY 5.2% 5.5% 5.6% 8.5% 8.3% 5.6% 7.6% 6.5% 7.2% 4.9% 5.1% 7.0% 5.5% 6.4% 5.9%

13 MONTH AVERAGE PAYER MIX
MEDICARE 54.1% $1,092,347
MEDICAID 13.9% $281,225
COMMERCIAL 10.4% $210,491
BLUES 13.5% $272,152
WORK COMP 1.6% $32,786
SELF PAY 6.4% $128,271

$2,017,273
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Jan-22 Feb-22 Mar-22 Apr-22 May-22 Jun-22 Jul-22 Aug-22 Sep-22 Oct-22 Nov-22 Dec-22 Jan-23
13 Month 

Average

342,118$         531,862$         725,854$         367,579$         289,278$         661,997$         400,060$         712,982$         514,673$         398,232$         500,799$             526,745$         431,347$         492,579$         95,399$               
203,729$         115,118$         330,131$         177,397$         207,209$         271,424$         210,205$         264,500$         361,785$         267,927$         311,422$             403,609$         289,504$         262,612$         1.40

63% 82% 69% 67% 58% 71% 66% 73% 59% 60% 62% 57% 60% 65%

278,889$         145,682$         252,588$         158,381$         271,733$         273,407$         492,462$         214,068$         260,889$         227,919$         64,174$               250,232$         322,400$         247,140$         

120,899$         324,645$         238,820$         177,636$         156,792$         172,665$         282,232$         175,983$         209,302$         208,171$         203,789$             176,423$         254,068$         207,802$         

70% 31% 51% 47% 63% 61% 64% 55% 55% 52% 24% 59% 56% 53%

82,726$           90,979$           97,549$           87,154$           80,764$           105,564$         112,428$         180,875$         149,272$         100,969$         176,084$             137,455$         99,637$           115,497$         

11,471$           29,681$           19,385$           61,483$           22,218$           40,324$           44,345$           75,596$           47,853$           29,604$           177,496$             53,480$           55,824$           51,443$           

88% 75% 83% 59% 78% 72% 72% 71% 76% 77% 50% 72% 64% 72%

316,355$         207,128$         212,066$         210,041$         195,259$         249,384$         215,412$         245,675$         254,401$         235,271$         253,871$             179,289$         184,883$         227,618$         

78,756$           71,905$           76,245$           75,376$           53,139$           68,129$           54,269$           102,535$         87,271$           83,522$           101,731$             59,822$           73,844$           75,888$           

80% 74% 74% 74% 79% 79% 80% 71% 74% 74% 71% 75% 71% 75%

14,387$           31,603$           34,967$           39,988$           31,920$           12,309$           24,182$           42,760$           33,937$           18,155$           23,021$               10,395$           11,630$           25,327$           

5,058$             17,721$           6,867$             8,110$             10,624$           9,009$             3,431$             5,662$             8,419$             6,982$             3,789$                  3,396$             10,270$           7,641$             

74% 64% 84% 83% 75% 58% 88% 88% 80% 72% 86% 75% 53% 75%

110,306$         98,848$           65,718$           109,052$         92,395$           99,384$           78,678$           94,649$           87,331$           114,749$         101,709$             103,333$         102,553$         96,823$           

1,856$             1,565$             2,142$             2,846$             2,785$             1,893$             953$                 3,746$             3,242$             534$                 16,043$               1,381$             1,348$             3,103$             

-$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                      -$                  -$                  -$                 

-$                  -$                  3,792$             1,653$             57,869$           6,817$             8,196$             13,784$           993$                 -$                  18,363$                7,213$             22,548$           10,864$           

32,696$           3,074$             3,294$             -$                  2,785$             64,483$           59,901$           32,406$           53,009$           10,669$           27,620$                17,593$           -$                  23,656$           

32,696$           3,074$             7,086$             1,653$             60,654$           71,300$           68,097$           46,190$           54,002$           10,669$           45,983$                24,806$           22,548$           34,520$           

77% 97% 90% 99% 60% 58% 54% 67% 62% 91% 69% 81% 82% 76%

Jan-22 Feb-22 Mar-22 Apr-22 May-22 Jun-22 Jul-22 Aug-22 Sep-22 Oct-22 Nov-22 Dec-22 Jan-23

1,146,637$     1,107,668$     1,390,884$     975,041$         964,134$         1,403,938$     1,324,175$     1,494,755$     1,303,746$     1,095,829$     1,135,701$          1,208,829$     1,153,799$     1,208,087$     

452,607$         562,144$         678,534$         501,654$         510,636$         632,850$         662,578$         670,467$         768,632$         606,877$         844,209$             721,536$         706,057$         605,387$         

72% 66% 67% 66% 65% 69% 67% 69% 63% 64% 57% 63% 62% 65%

Medicare Medi-Cal Commercial Blues Work Comp Self Pay
0-30 16,020$        265,340$     14,958$           35,911$        1,421$          56,911$        
31-60 342,779$     31,288$        56,799$           130,544$     1,350$          279$             
61-90 52,923$        11,313$        19,757$           14,388$        7,137$          144$             
91-120 12,515$        3,386$          3,230$              3,876$          1,547$          1,529$          
121-180 6,938$          2,940$          3,264$              3,529$          174$             450$             
181-365 -$              8,014$          1,365$              (3,577)$        -$              1,324$          
365+ 172$             120$             265$                 213$             -$              1,880$          
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Expected Cash Based on Previous Months RevenueCash Collected Expected Cash Next Month Based on this Months Revenue
604,788$     431,347$     633,211$     
115,449$     322,400$     89,779$        
109,763$         99,637$           88,236$        
169,726$         184,883$         172,498$     
30,158$        11,630$        20,116$        

240,844$     102,553$     207,458$     
1,211,297$  

Jul-22 Aug-22 Sep-22 Oct-22 Nov-22 Dec-22 Jan-23 Aug-22 Sep-22 Oct-22 Nov-22 Dec-22 Jan-23

MEDICARE 553,726$         564,870$         662,485$         687,134$         647,699$         604,788$         633,211$         511,940$         471,205$         520,888$         526,678$             470,751$         519,128$         

MEDICAID 118,932$         113,596$         95,560$           92,212$           85,514$           115,449$         89,779$           348,691$         332,287$         460,435$         452,537$             506,963$         503,090$         

COMMERCIAL 227,006$         184,221$         321,080$         130,599$         83,187$           109,763$         88,236$           177,912$         295,964$         318,239$         128,923$             116,787$         84,453$           

BLUES 240,680$         237,135$         205,785$         209,281$         138,722$         169,726$         172,498$         283,691$         262,873$         276,604$         191,115$             221,435$         187,992$         

WORK COMP 23,572$           21,599$           20,668$           26,054$           21,794$           30,158$           20,116$           64,123$           53,785$           54,909$           51,162$                71,464$           63,955$           

SELF PAY 183,460.13$   170,281.55$   218,688.68$   204,184.56$   188,187.37$   240,844$         207,457.90$   820,263$         911,310$         1,030,390$     1,048,642$          1,141,547$     1,190,800$     

1,347,377$     1,291,702$     1,524,267$     1,349,465$     1,165,103$     1,270,728$     1,211,297$     2,206,619$     2,327,425$     2,661,466$     2,399,056$          2,528,946$     2,549,420$     

110,745$         112,974$         132,497$         137,427$         129,540$         120,958$         126,642$         102,388$         94,241$           104,178$         105,336$             94,150$           103,826$         

22,701$        18,422$        32,108$        13,060$        8,319$          10,976$        8,824$          1,779$          2,960$          3,182$          1,289$              1,168$          845$             
24,068$        23,714$        20,578$        20,928$        13,872$        16,973$        17,250$        2,837$          2,629$          2,766$          1,911$              2,214$          1,880$          

Jun-22 Jul-22 Aug-22 Sep-22 Oct-22 Nov-22 Dec-22 Jan-23 Feb-23 Mar-23 Apr-23 May-23
Claim Submit Cash Projection1,146,114$     1,089,850$     1,345,467$     1,148,440$     1,454,499$     784,078$         1,215,813$     1,079,941$     

Cash Projection Based on Historical Collections1,254,946$     1,335,649$     1,347,377$     1,291,702$     1,524,267$     1,349,465$     1,165,103$     1,270,728$     -$                  -$                  #N/A #N/A

Actual Cash Collections1,403,938$     1,324,175$     1,494,755$     1,303,746$     1,095,829$     1,135,701$     1,208,829$     1,049,897$     

WORK COMP $1,211,297
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Jan-22 Feb-22 Mar-22 Apr-22 May-22 Jun-22 Jul-22 Aug-22 Sep-22 Oct-22 Nov-22 Dec-22 Jan-23
13 Month 

Average GOAL

15.8 18.6 9.9 12.8 19.8 16.6 18.5 13.5 12.6 14.3 15.1 14.4 16.0 15.2 17.0                      
15.3 14.7 13.3 15.3 13.8 13.3 7.1 8.6 8.1 11.9 14.2 16.3 16.0 12.9 5.0                        
2.8 2.1 3.2 2.4 2.5 3.5 4.8 4.1 6.4 6.6 2.9 2.8 2.2 3.6 5.0                        
6.8 7.3 9.1 8.4 7.3 5.1 6.1 6.1 5.5 5.9 4.0 4.9 4.2 6.2 5.6                        
1.5 1.7 1.4 1.3 1.0 1.5 1.5 1.2 0.9 1.0 0.9 1.3 1.3 1.3 1.4                        

15.7 17.5 19.6 22.0 22.2 19.4 18.0 18.7 19.7 18.1 18.0 19.2 21.1 19.1 18.0                      
58.0 61.8 56.3 62.1 66.6 59.3 56.0 52.2 53.1 57.7 55.1 58.9 60.8 58.3 52.0                      

-0.4

Jan-22 Feb-22 Mar-22 Apr-22 May-22 Jun-22 Jul-22 Aug-22 Sep-22 Oct-22 Nov-22 Dec-22 Jan-23
13 Month 

Average

1,082,717$     1,162,013$     591,571$         739,316$         1,176,212$     1,073,167$     1,252,620$     916,722$         895,974$         1,020,321$     1,096,270$          991,439$         1,092,967$     1,007,024$     

1,050,317$     920,469$         793,021$         886,175$         819,197$         856,438$         480,599$         581,982$         573,118$         849,344$         1,030,845$          1,127,730$     1,089,526$     850,674$         

188,864$         131,373$         188,301$         139,209$         148,961$         223,877$         321,763$         276,349$         452,621$         474,468$         211,850$             195,508$         151,446$         238,815$         

468,208$         457,712$         541,405$         484,497$         432,966$         327,238$         410,862$         412,990$         389,636$         421,373$         290,029$             335,242$         287,671$         404,602$         

106,034$         105,284$         83,357$           73,554$           61,619$           97,660$           102,056$         82,341$           63,028$           68,450$           64,432$                91,830$           89,511$           83,781$           

1,075,251$     1,094,417$     1,167,667$     1,272,813$     1,316,325$     1,248,306$     1,220,954$     1,267,468$     1,397,399$     1,291,841$     1,307,592$          1,323,482$     1,436,719$     1,263,095$     

3,971,391$     3,871,267$     3,365,322$     3,595,563$     3,955,280$     3,826,687$     3,788,855$     3,537,853$     3,771,777$     4,125,797$     4,001,018$          4,065,230$     4,147,841$     3,847,991$     

Jan-22 Feb-22 Mar-22 Apr-22 May-22 Jun-22 Jul-22 Aug-22 Sep-22 Oct-22 Nov-22 Dec-22 Jan-23
Accounts Receivable$3,971,391 $3,871,267 $3,365,322 $3,595,563 $3,955,280 $3,826,687 $3,788,855 $3,537,853 $3,771,777 $4,125,797 $4,001,018 $4,065,230 $4,147,841
AR Days 58.03 61.81 56.35 62.05 66.63 59.35 56.00 52.16 53.08 57.71 55.10 58.90 60.81

Jan-22 Feb-22 Mar-22 Apr-22 May-22 Jun-22 Jul-22 Aug-22 Sep-22 Oct-22 Nov-22 Dec-22 Jan-23
Unbilled 793,614$     302,997$     560,314$     493,490$     621,743$     702,344$     531,553$     458,893$     894,670$     526,685$     758,171$         519,311$     623,744$     
Third Party 2,102,526$  2,473,853$  1,637,341$  1,829,260$  2,017,213$  1,876,037$  2,036,347$  1,811,491$  1,479,707$  2,307,271$  1,935,255$      2,222,436$  2,087,378$  
Self Pay 1,075,251$  1,094,417$  1,167,667$  1,272,813$  1,316,325$  1,248,306$  1,220,954$  1,267,468$  1,397,399$  1,291,841$  1,307,592$      1,323,482$  1,436,719$  

177 173 263 0.422198806 589 1202 2847 2711122

TOTAL

MEDICARE

MEDICARE

WORK COMP
SELF PAY

PAYER

MEDI-CAL
COMMERCIAL

BLUES
WORK COMP
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# Acts $ # Acts $ # Acts $ # Acts $ # Acts $ # Acts $ # Acts $ # Acts $

453 943,446$         90 71,380$           45 37,916$           13 8,694$             19 6,739$             27 28,831$                4 5,929$             651 1,102,934$              

14 (454)$               1 (151)$               1 (23)$                  0 -$                  0 -$                  5 (6,387)$                 16 (2,952)$            37 (9,967)$                     

467 942,992$         91 71,230$           46 37,893$           13 8,694$             19 6,739$             32 22,444$               20 2,976$             688 1,092,967$              

174 655,695$         149 216,702$         111 67,324$           93 40,338$           79 46,216$           105 75,868$                44 31,851$           755 1,133,994$              

1 (3,510)$            1 (182)$               2 (1,093)$            3 (124)$               12 (790)$               27 (1,253)$                 135 (37,515)$          181 (44,468)$                  

175 652,185$         150 216,520$         113 66,231$           96 40,214$           91 45,425$           132 74,615$               179 (5,664)$            936 1,089,526$              

47 51,498$           108 44,430$           30 16,600$           24 31,921$           26 19,677$           27 19,702$                16 21,600$           278 205,428$                  

4 (110)$               1 (73)$                  2 (2,261)$            0 -$                  1 (26)$                  10 (3,610)$                 127 (47,902)$          145 (53,981)$                  

51 51,388$           109 44,357$           32 14,339$           24 31,921$           27 19,650$           37 16,092$               143 (26,302)$         423 151,446$                  

210 227,500$         80 63,451$           36 12,366$           37 22,814$           21 12,447$           31 32,473$                21 22,670$           436 393,721$                  

40 (1,613)$            1 (35)$                  2 (427)$               4 (265)$               7 (2,833)$            24 (15,711)$              218 (85,166)$          296 (106,049)$                

250 225,887$         81 63,416$           38 11,940$           41 22,549$           28 9,614$             55 16,762$               239 (62,497)$         732 287,671$                  

21 37,116$           15 22,773$           6 12,531$           2 627$                 8 4,897$             7 6,719$                  4 7,506$             63 92,169$                    

0 -$                  0 -$                  0 -$                  1 (1,041)$            0 -$                  0 -$                      4 (1,617)$            5 (2,658)$                     

21 37,116$           15 22,773$           6 12,531$           3 (414)$               8 4,897$             7 6,719$                  8 5,889$             68 89,511$                    

92 303,417$         155 81,513$           178 54,524$           165 89,768$           269 197,386$         525 288,155$             976 575,187$         2360 1,589,950$              

17 (2,793)$            7 (342)$               12 (316)$               10 (1,090)$            20 (1,241)$            47 (4,227)$                 846 (143,222)$       959 (153,232)$                

109 300,624$         162 81,171$           190 54,208$           175 88,678$           289 196,145$         572 283,928$             1822 431,964$         3319 1,436,719$              

997 2,218,673$     597 500,249$         406 201,260$         334 194,162$         422 287,361$         722 451,749$             1065 664,743$         4543 4,518,196$              

76 (8,480)$            11 (782)$               19 (4,119)$            18 (2,519)$            40 (4,891)$            113 (31,188)$              1346 (318,376)$       1623 (370,356)$                

1073 2,210,193$     608 499,466$         425 197,141$         352 191,642$         462 282,470$         835 420,560$             2411 346,367$         6166 4,147,841$              

Jan-22 Feb-22 Mar-22 Apr-22 May-22 Jun-22 Jul-22 Aug-22 Sep-22 Oct-22 Nov-22 Dec-22 Jan-23
OVER 90 Medicare 67,758$        62,275$        34,484$        38,554$        37,120$        47,513$        37,330$        46,451$        42,955$        45,192$        52,531$        60,781$           50,192$        

Medicaid 202,890$     225,449$     282,179$     273,417$     281,678$     228,971$     104,530$     123,483$     160,795$     190,011$     157,783$     211,107$         194,274$     

Commercial 78,318$        70,841$        76,308$        80,470$        59,125$        60,325$        72,368$        54,962$        70,736$        94,509$        69,695$        65,779$           92,900$        
Blues 113,562$     113,348$     134,647$     134,427$     181,058$     124,873$     88,686$        95,514$        96,639$        116,294$     78,128$        93,196$           90,404$        
Work Comp 27,295$        22,260$        30,543$        28,341$        21,247$        14,896$        9,510$          9,482$          13,925$        17,187$        11,898$        19,750$           19,749$        

Self Pay 966,223$     1,057,010$  1,027,268$  1,100,796$  1,122,680$  1,038,273$  1,026,457$  1,029,484$  1,009,659$  1,020,058$  1,029,085$  1,080,001$      1,150,496$  
AR TOTAL Medicare 1,087,158$  1,166,352$  595,789$     744,421$     1,184,074$  1,080,049$  1,265,971$  922,804$     920,510$     1,036,735$  1,116,978$  1,004,657$      1,102,934$  

Medicaid 1,071,847$  945,814$     816,931$     907,832$     846,048$     915,884$     565,678$     644,371$     689,808$     899,665$     1,079,810$  1,173,307$      1,133,994$  

Commercial 238,507$     180,721$     238,497$     186,816$     196,563$     277,339$     369,387$     325,742$     502,054$     524,066$     263,387$     249,291$         205,428$     
Blues 541,653$     535,012$     618,301$     560,975$     523,655$     421,873$     507,118$     512,311$     495,582$     533,840$     407,299$     448,255$         393,721$     
Work Comp 108,975$     108,668$     86,469$        76,495$        64,560$        100,601$     104,997$     85,282$        64,673$        70,067$        66,049$        93,447$           92,169$        

Self Pay 1,157,802$  1,182,654$  1,252,594$  1,360,604$  1,404,706$  1,339,213$  1,393,188$  1,430,809$  1,565,967$  1,445,417$  1,459,091$  1,474,711$      1,589,950$  

Aug-22 Sep-22 Oct-22 Nov-22 Dec-22 Jan-23

0-30 1,852,967$  2,166,238$  2,072,524$      2,255,882$  2,296,755$  2,210,193$  
31-60 467,266$     331,476$     718,418$         348,837$     374,500$     499,466$     

Aug-22 Sep-22 Oct-22 Nov-22 Dec-22 Jan-23 61-90 205,948$     256,676$     214,540$         377,929$     228,016$     197,141$     

5.0% 4.7% 4.4% 4.7% 6.0% 4.6% 91-120 126,557$     100,523$     225,351$         112,288$     258,196$     191,642$     
19.2% 23.3% 21.1% 14.6% 18.0% 17.1% 121-180 182,830$     192,709$     161,659$         214,059$     245,612$     282,470$     
16.9% 14.1% 18.0% 26.5% 26.4% 45.2% 181-365 380,396$     390,539$     403,463$         351,633$     344,250$     420,560$     
18.6% 19.5% 21.8% 19.2% 20.8% 23.0% 365+ 321,889$     333,616$     329,842$         340,389$     317,902$     346,367$     

11.1% 21.5% 24.5% 18.0% 21.1% 21.4%

16.1% 16.8% 23.7% 22.4% 20.6% 17.0% 11.1% 13.2% 14.4% 15.1% 12.6% 15.2% 15.3%
Dashboard Ref 489,822$     494,173$     558,162$     555,209$     580,228$     476,578$     312,424$     329,893$     385,050$     463,193$     370,035$     450,614$         447,518$     

TOTAL 

ACCOUNTS RECEIVABLE
Non-Credit 

WORK COMP

MEDICARE 

MEDI-CAL

Non-Credit 

TOTAL 

Non-Credit 

Credit 
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Jan-22 Feb-22 Mar-22 Apr-22 May-22 Jun-22 Jul-22 Aug-22 Sep-22 Oct-22 Nov-22 Dec-22 Jan-23
13 Month 

Average

43,481$           90,770$           42,492$           46,039$           10,521$           32,544$           5,238$             19,272$           32,390$           69,107$           30,280$                14,775$           9,925$             34,372$           

15,652$           9,522$             18,116$           31,891$           15,168$           13,026$           28,190$           23,955$           22,778$           39,166$           21,875$                42,001$           44,427$           25,059$           

12,854$           29,373$           17,951$           20,371$           19,416$           27,967$           11,961$           35,975$           20,352$           17,873$           46,901$                20,219$           10,874$           22,468$           

6,782$             21,552$           15,212$           3,940$             6,999$             9,979$             1,664$             18,055$           7,950$             6,247$             15,858$                5,641$             65,492$           14,259$           

181,197$         43,038$           30,346$           55,718$           18,669$           51,393$           31,470$           32,316$           41,975$           59,248$           55,316$                56,906$           77,522$           56,547$           

259,965$         194,254$         124,117$         157,959$         70,773$           134,909$         78,522$           129,574$         125,445$         191,640$         170,230$             139,542$         208,240$         152,705$         

13 Month Average
BILLING 23%

CODING 16%
FACILITY 15%
PATIENT 9%
REGISTRATION 37%

Jan-22 Feb-22 Mar-22 Apr-22 May-22 Jun-22 Jul-22 Aug-22 Sep-22 Oct-22 Nov-22 Dec-22 Jan-23
13 Month 

Average

31                     26                     19                     36                     15                     26                     10                     31                     24                     39                     41                          27                     31                     27                  
28                     29                     28                     30                     104                   39                     31                     57                     64                     62                     72                          47                     40                     49                 
21                     20                     27                     27                     40                     28                     17                     33                     34                     29                     28                          36                     23                     28                 
10                     15                     14                     8                        12                     10                     6                        19                     14                     11                     15                          13                     20                     13                 
90                     69                     85                     74                     48                     56                     59                     64                     63                     56                     75                          66                     75                     68                 

180               159               173               175               219               159               123               204               199               197               231                   189               189               184               

13 Month Average
BILLING 15%
CODING 26%
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PATIENT 7%
REGISTRATION 37%
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Jan-22 Feb-22 Mar-22 Apr-22 May-22 Jun-22 Jul-22 Aug-22 Sep-22 Oct-22 Nov-22 Dec-22 Jan-23
13 Month 

Average

259,965$     194,254$     124,117$     157,959$     70,773$        134,909$     78,522$        129,574$     125,445$     191,640$     170,230$         139,542$     208,240$     152,705$         

2,714,408$     2,698,385$     2,660,543$     2,308,424$     2,233,739$     1,940,725$     2,378,628$     2,274,985$     2,759,844$     2,341,328$     3,110,731$          2,307,661$     2,737,447$     2,497,450$     

9.6% 7.2% 4.7% 6.8% 3.2% 7.0% 3.3% 5.7% 4.5% 8.2% 5.5% 6.0% 7.6% 6.1%

95% 94% 96% 98% 90% 87% 88% 97% 91% 96% 96% 95% 87% 93%

Dec-21 Jan-22 Feb-22 Mar-22 Apr-22 May-22 Jun-22 Jul-22 Aug-22 Sep-22 Oct-22 Nov-22 Dec-22 Jan-23
Current Months Denials259,965$     194,254$     124,117$     157,959$     70,773$        134,909$     78,522$        129,574$     125,445$     191,640$     170,230$         139,542$     208,240$     
Previous Months Claims Transmitted Clean2,454,443$  2,504,131$  2,536,426$  2,150,465$  2,162,966$  1,805,816$  2,300,106$  2,145,411$  2,634,399$  2,149,688$  2,940,501$      2,168,119$  2,529,207$  

Jan-22 Feb-22 Mar-22 Apr-22 May-22 Jun-22 Jul-22 Aug-22 Sep-22 Oct-22 Nov-22 Dec-22 Jan-23
13 Month 

Average

56,876$           103,379$         52,831$           53,822$           18,139$           76,657$           12,844$           42,909$           60,880$           118,644$         54,322$                32,455$           59,138$           57,146$           

196$                 -$                  2,862$             4,971$             4,799$             6,086$             967$                 9,345$             1,297$             10,358$           8,518$                  14,205$           -$                  4,892$             

6,754$             14,625$           13,507$           2,037$             4,702$             5,276$             16,353$           16,331$           7,320$             19,231$           26,682$                5,877$             71,321$           16,155$           

155,012$         145$                 9,949$             24,035$           3,787$             2,459$             3,954$             7,421$             10,523$           7,630$             7,004$                  2,013$             638$                 18,044$           

956$                 6,386$             6,241$             37,671$           4,576$             5,659$             3,084$             4,540$             6,941$             3,725$             1,788$                  1,977$             5,513$             6,851$             

21,488$           52,925$           35,882$           24,509$           19,878$           30,732$           14,735$           33,071$           13,871$           24,344$           28,609$                55,885$           67,909$           32,603$           

18,683$           16,794$           2,846$             10,916$           14,892$           8,040$             26,585$           15,958$           24,614$           7,709$             43,306$                27,129$           3,721$             17,015$           

259,965$         194,254$         124,117$         157,959$         70,773$           134,909$         78,522$           129,574$         125,445$         191,640$         170,230$             139,542$         208,240$         152,705$         

REBILLED/REPROCESSED37%
APPEALED 3%
REQUEST FROM PATIENT11%
CODING 12%
TRANSFERED TO SELFPAY4%
ADJUSTMENT 21%
REQUEST FROM CLIENT11%

CLEAN CLAIMS RATE
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Jan-22 Feb-22 Mar-22 Apr-22 May-22 Jun-22 Jul-22 Aug-22 Sep-22 Oct-22 Nov-22 Dec-22 Jan-23
13 Month 

Average

28,642$           7,035$             17,312$           101,523$         118,951$         158,174$         3,538$             46,981$           113,270$         47,611$           102,053$             36,320$           39,825$           63,172$           

147,951$         50,962$           74,040$           404$                 404$                 22,082$           25,777$           34,587$           53,236$           77,737$           94,062$                534$                 9,697$             45,498$           

7,271$             3,823$             (9)$                    3,116$             1,075$             2,358$             (60)$                  2,766$             9,489$             7,376$             1,093$                  (35)$                  (35)$                  2,941$             

39,982$           39,415$           33,906$           27,699$           28,868$           23,809$           (614)$               32,480$           27,855$           37,599$           44,449$                9,986$             9,973$             27,339$           

-$                  -$                  1,279$             2,963$             2,977$             6,903$             -$                  11,665$           1,120$             978$                 -$                      489$                 810$                 2,245$             

-$                  -$                  -$                  -$                  -$                  206$                 -$                  -$                  397$                 397$                 672$                     -$                  (587)$               83$                   

223,846$         101,234$         126,528$         135,705$         152,275$         213,531$         28,641$           128,479$         205,367$         171,698$         242,329$             47,293$           59,682$           141,278$         

Jan-22 Feb-22 Mar-22 Apr-22 May-22 Jun-22 Jul-22 Aug-22 Sep-22 Oct-22 Nov-22 Dec-22 Jan-23
13 Month 

Average

278,814$         116,931$         209,418$         226,211$         290,329$         264,840$         219,386$         191,308$         340,323$         279,791$         411,859$             221,978$         290,507$         257,053$         

121,417$         41,535$           72,614$           74,392$           60,204$           114,328$         89,091$           51,735$           98,422$           18,866$           46,604$                90,660$           162,900$         80,213$           

14,093$           3,733$             27,822$           15,395$           52,842$           39,031$           64,191$           12,707$           74,359$           6,569$             12,419$                72,384$           30,442$           32,768$           

131,762$         34,156$           115,008$         36,495$           57,481$           31,088$           123,620$         69,033$           163,731$         42,718$           25,073$                52,359$           71,827$           73,412$           

23,682$           5,409$             8,924$             5,239$             8,560$             39,526$           6,625$             5,579$             12,415$           6,991$             19,438$                33,516$           7,265$             14,090$           

-$                  -$                  -$                  53$                   53$                   -$                  -$                  53$                   53$                   53$                   450$                     1,122$             1,122$             228$                 

569,768$         201,763$         433,786$         357,785$         469,468$         488,812$         502,912$         330,414$         689,303$         354,987$         515,842$             472,018$         564,062$         457,763$         

793,614$         302,997$         560,314$         493,490$         621,743$         702,344$         531,553$         458,893$         894,670$         526,685$         758,171$             519,311$         623,744$         599,041$         

11.6              4.8                9.4                8.5                10.5              10.9              7.9                6.8                12.6              7.4                10.4                  7.5                9.1                9.0

Jan-22 Feb-22 Mar-22 Apr-22 May-22 Jun-22 Jul-22 Aug-22 Sep-22 Oct-22 Nov-22 Dec-22 Jan-23
13 Month 

Average

10 10 9 4 7 7 5 7 12 4 10 14 12 9
746 472 521 556 612 731 866 458 498 522 453 403 398 557
190 135 179 193 219 266 336 325 251 236 209 286 205 233
661 647 717 600 714 744 644 690 857 872 832 679 763 725

1 0 0 0 1 0 1 0 0 1 0 0 0 0
1,608 1,264 1,426 1,353 1,553 1,748 1,852 1,480 1,618 1,635 1,504 1,382 1,378 1523

Jan-22 Feb-22 Mar-22 Apr-22 May-22 Jun-22 Jul-22 Aug-22 Sep-22 Oct-22 Nov-22 Dec-22 Jan-23
13 Month 

Average

587 624 512 677 777 668 788 785 627 891 756 585 688 690
677 697 703 798 774 715 650 761 868 919 958 937 936 799
381 400 417 391 322 405 412 390 426 406 379 401 423 396
687 671 667 671 669 660 767 690 692 706 768 766 732 704
76 64 74 77 62 67 71 73 59 56 50 61 68 66

3,221 3,263 3,337 3,405 3,409 3,177 3,275 3,227 3,302 3,217 3,225 3,273 3,319 3281
5629 5719 5710 6019 6013 5692 5963 5926 5974 6195 6136 6023 6166 5936

Jan-22 Feb-22 Mar-22 Apr-22 May-22 Jun-22 Jul-22 Aug-22 Sep-22 Oct-22 Nov-22 Dec-22 Jan-23
Account Inventory 5629 5719 5710 6019 6013 5692 5963 5926 5974 6195 6136 6023 6166
Admissions 1,608 1,264 1,426 1,353 1,553 1,748 1,852 1,480 1,618 1,635 1,504 1,382 1,378

Late charges 0 0 0 0 0 0 0 0 0 0 0 0

MEDI-CAL
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WORK COMP
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TARGET Feb-22 Mar-22 Apr-22 May-22 Jun-22 Jul-22 Aug-22 Sep-22 Oct-22 Nov-22 Dec-22 Jan-23

52.0 61.8 56.3 62.1 66.6 59.3 56.0 52.2 53.1 57.7 55.1 58.9 60.8

3,871,267  3,365,322  3,595,563  3,955,280  3,826,687  3,788,855  3,537,853  3,771,777  4,125,797      4,001,018  4,065,230  4,147,841  

1,671,350  1,714,080  1,771,775  1,975,062  2,120,965  2,128,533  1,990,421  2,418,882  2,168,472      2,020,034  2,160,904  2,094,079  

1,107,668  1,390,884  975,041     964,134     1,403,938  1,324,175  1,494,755  1,303,746  1,095,829      1,135,701  1,208,829  1,153,799  

562,144     678,534     501,654     510,636     632,850     662,578     670,467     768,632     606,877         844,209     721,536     706,057     

66.3% 67.2% 66.0% 65.4% 68.9% 66.7% 69.0% 62.9% 64.4% 57.4% 62.6% 62.0%

1% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%

3% 0.2% 0.2% 0.0% 0.1% 3.0% 2.8% 1.6% 2.2% 0.5% 1.4% 0.8% 0.0%

3% 0.0% 0.2% 0.1% 2.9% 0.3% 0.4% 0.7% 0.0% 0.0% 0.9% 0.3% 1.1%

17% 16.8% 23.7% 22.4% 20.6% 17.0% 11.1% 13.2% 14.4% 15.1% 12.6% 15.2% 16.6%

25% 69.9% 74.6% 71.6% 72.7% 81.2% 70.3% 70.8% 54.2% 55.8% 55.1% 54.2% 58.0%

aged over 120 765,458$     871,118$     910,741$     957,259$     1,013,193$  858,483$     897,062$     757,309$     720,782$         720,091$     717,770$     833,631$     
Credits (247,954)$    (243,259)$    (241,580)$    (264,326)$    (308,272)$    (417,484)$    (383,466)$    (466,816)$    (383,994)$        (391,597)$    (378,438)$    (370,356)$    

Executive Dashboard

Seneca Healthcare District

Self Pay Aged 120 (from assignment)
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SPT Report to the SHD Board
2/23/2023

SWIMLANES SUBCATEGORIES General Summary Updates

This application has been submitted to the Plumas 

County Planning No changes

CEQA/NEPA

For approval of the GPA/RZ and LAFCO (see below) as 

well as for anticipated USDA financing (see below), an 

environmental review is required to evaluate project 

compliance with CEQA (state) and NEPA (federal) 

requirements.  Sequoia Environmental is the consultant 

that has been contracted to lead this process.  SHD has 

been identified as the lead agency for the CEQA 

review/approval, USDA for the NEPA review/approval.

Plumas County and SHD Legal completed initial review 

of the draft Initial Study/Mitigated Negative 

Declaration. Comments were plentiful and are being 

picked up by Sequoia, and then Plumas County and SHD 

Legal Counsel will re-review prior to making the 

document public.  Timeline for that is not solidified at 

this time, however with public comment period 

followed by any required resulting edits, we likely will 

need to call a special meeting at beginning of May.  

Once draft is public, we will be able to propose a 

specific date for that meeting.

NEPA requirements were received from USDA.  A CatX 

with report will be needed and once the CEQA 

document is made public, we will direct Sequoia to 

proceed to produce this in order to get it to USDA as 

soon as possible.  USDA will need to approve this 

document prior to site activities beginning.  See USDA 

financing item below for more information on timing 

requirements.

General Plan 

Amendment / Rezone

SPT Report to the SHD Board

2/23/2023
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Heliport

It is being examined whether a heliport is physically, 

financially, and regulatorily feasible in order to have the 

capability to transport patients as needed direct from 

the future facility in lieu of first transporting to the 

airport.  A heliport consultant provided input in 

determining the physical feasibility at the site.  From 

there a determination can be made to proceed in full, 

not at all, or only with the infrastructure so that a 

helipad can be added at a later date.

Met with Collins Pine representatives to discuss Draft 

MOU for development and maintenance for the 

heliport flight path, noting that ultimately, it is 

anticipated that an Easement (similar to the one with 

Wildwood) will need to be developed/recorded.  Prior 

to executing MOU, we are scheduling a walk of the site 

with Collins Pine, Harvest Consultant Sierra Timber 

Services, and SHD representation to discuss which trees 

are proposed to be removed and to discuss potential 

for beautification at the New CAH and adjacent Collins 

Pine property lines.  Additionally, getting SHD legal 

input on providing more clarifying language on the 

MOU to state trees won't be removed until approvals 

are obtained.

Through discussions with heliport consultants, we are 

determining best way to contract for obtaining 

regulatory approvals.  

Harvest Plan

Sierra Timber Services (STS) has been retained to 

prepare a Timber Harvesting Plan and associated 

Timberland Conversion permit.  This is needed in order 

to clear trees as needed for the development, and will 

also be a component of the CEQA/NEPA analysis. 

No update from 1/26 BOD meeting.  Final archeological 

report from the CEQA/NEPA processwill be provided to 

STS for completion of the application to CalFire for the 

Timber Conversion Permit.  We are discussing with STS 

the timing for that approval (estimated at 4 months), 

RFP for associated tree/stump removal, and resulting 

onsite work.

SPT Report to the SHD Board
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Wildwood Easement

There is a need for easement across the SW corner of 

Wildwood in order to properly access the new site.  

Communications are ongoing with Wildwood for that 

and for an easement for emergency access only 

through the North-most drive of Wildwood.  

Received advisement from SHD Legal to proceed with 

recording the easement approved by both SHD & 

PCCDC for potential work at Wildwood's SW corner for 

main access from Reynolds Rd to the planned new 

facility.  Design-Build Entity may have an 

alternate/more cost-effective solution but if that is the 

case we can later record a retraction of the easement.

Additionally, Wildwood has verbally given conceptual 

approval of the secondary emergency access/egress at 

the North, that will be requested to be formalized upon 

further design by the selected Design-Build Entity.    

Similar to the aforementioned entry easement, the 

Design-Build Entity may have an alternate/more cost-

effective solution.  More information to come.

LAFCO Annexation

Documentation has been compiled to submit to LAFCO 

to annex the site for the new CAH into Chester Public 

Utilities District.  That application is being held until it is 

determined where in the overall project schedule the 

submittal should be done in order to not need an 

extension for the application, noting that any LAFCO 

approval needs to follow Board of Supervisors' approval 

of the General Plan Amendment/Rezone.

No update from 1/26 BOD meeting.  We plan to submit 

LAFCO application in March in order to best align with 

completion of CEQA and Board of Supervisors review of 

the project.  Impact fee values for water, sewer & fire 

annexation have been received.  All have been 

accounted for in the budget/cashflow.

Much work has been done to vet various avenues to 

funding the project, with consideration being given to 

USDA along with public support via ad valorem tax, 

potential state/local funding, and philanthropy.

Financing

SPT Report to the SHD Board
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Ballot Measure

Measure B on the November 2022 Plumas County 

Ballot to ask voters within the District to support a 

General Obligation Bond that would provide up to 

$42M in support of the hospital's replacement facility 

passed with 79% approval.  Municipal Adviser (MA) 

Fieldman Rolapp (FR) has been contracted to provide 

financial/tax information, and Bond Counsel BBK has 

been contracted for guidance with logistics and 

communications during the 

authoring/approval/placement of bonds as applicable.

No update from 1/26 BOD meeting (Fieldman Rolapp 

presentation)

USDA Financing

A loan is being pursued from USDA to provide revenue-

supported financing for the project.

Received USDA formal invitation to apply and had a 

meeting with USDA representatives to review the 

requirements.  Only unexpected item was received 

following that meeting when USDA representative 

indicated that not only environmental approval but also 

full loan approval would be required for site work to 

begin.  Given that the loan approval target is 

9/30/2023, that requirement would push construction 

start to Spring of 2024.  We are working to get clarity 

and exploring alternate financing options in lieu of 

pushing the schedule a year.

Other Funding

Anticipating a combination of state/federal funds, 

Philanthropy and public support.

Philanthropy discussions ongoing with more interest 

developing now that Measure B has passed.

Discussions with LaMalfa's office regarding Federal 

Community Project Funding are also ongoing...SPT has 

identified a Medical Equipment package ask to include 

Mammo, Ultrasound Butterfly, Ultrasound (to be 

moved to New CAH), Dexa, c-arm (to be moved to New 

CAH), and slit lamp (to be moved to New CAH).

SHD was approved for SB395 funding, value to be 

determined with more information on that...it was 

expected January 2023 but following up with HCAI for 

an update.

SPT Report to the SHD Board

2/23/2023

Page 4 of 6



Schedule

Design-Build Entity Validation Phase Schedule provided 

for 1/26/23 meeting.  Construction completing 

11/25/25, first patient Q1 2026.

Schedule is fully dependent upon maximizing timber 

removal and grading/site work during the summer of 

2023 and resuming building construction Spring of 

2024…CEQA/NEPA timely analysis and approval and 

potentially USDA approval (see above) precede that.  

With that achieved, we will complete construction 

11/25/2025 for first patient Q1 2026.

Budget

Design-Build Entity Validation Phase cost model 

provided for 1/26/23 meeting.  Project budget at 

$72M.

No update from 1/26 BOD meeting.  Construction costs 

have been validated at $55.5M by the Design-Build 

Entity leading to an overall Project Cost (including soft 

costs) of $72M.  This is partially funded by the Measure 

B bond with the support of the community and 

anticipated to be partially funded as shared within the 

Fieldman Rolapp presentation.

Note that excluded from these costs is the construction 

of the Support Services building for which the team is 

looking at cost efficiencies to have that done by a metal 

building company.  Additionally, the Walk-in Clinic is 

now planned to stay in its current location.

Design Documentation

The Boldt Company with HGA Architects have been 

contracted as the project Design-Build Entity (DBE). 

Notice to Proceed has been executed and issued to 

DBE.  Schematic Design is moving forward with User 

Group meetings scheduled for 2/27 & 2/28 and 3/20 & 

3/21.  Additionally, pull-planning scheduling will begin 

3/7…this will work to put together all of the pieces 

within the big picture, inclusive of deadlines (last 

responsible moments) for bringing in additional team 

players (PG&E, signage, ff&e, inspections, etc) and for 

owner decisions.

Design
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Medical Equipment 

Planning

Contract has been executed with Ross & Baruzzini 

(R&B), changing company name to Introba, for Medical 

Equipment Planning & Procurement services.  They will 

be involved in the project through procurement with a 

decision at a later point if they will also provide 

installation management (cost defined within their 

contract as a potential additional service).

No update from 1/26 BOD meeting.  We will be working 

with Introba to incorporate changes resulting from the 

DBE Validation.

SPT Report to the SHD Board
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        February 2023 

SHD Board of Directors Meeting 

CNO Report 

 

Cerner Implementation: 

Our Cerner implementation project is in full swing with several important milestones achieved 
to date. Simultaneously, we are upgrading our Pyxis (medication dispensing) system which will 
go-live in April with Cerner. Training and education for Pyxis users is underway. All new 
equipment has arrived and is being stored on the 2nd floor of clinic. 

COVID and Other Public Health Updates: 

Plumas County COVID-19 By the Numbers:  

• Current COVID-19 Community Level in Plumas County = LOW 

COVID-19 Vaccine & Bivalent Booster clinics at Seneca by appointment only:  

Mondays:  Moderna – Boosters (only) from 0900-1000 

Thursday:  Pfizer vaccine – Boosters (only) from 3:00-4:00 

 COVID-19 Therapeutics: 

• Paxalovid: No longer required to have positive COVID test to prescribe for 12 and older 
IF patient is symptomatic AND known exposure. 

 Termination of state and federal declaration of emergency:  

On February 28, 2023, the State of California declaration of emergency terminates. On May 
11, 2023, the Federal declaration terminates.  There are several unknowns currently 
regarding many of the exceptions due to the state of emergency. Seneca’s Infection 
Prevention nurse continues to be diligent in obtaining current information through CDPH 
and the county.  

On May 28, 2023, the ER will no longer allowed to dispense therapeutics/prescriptions. 
Unknown if pharmacist will continue to be allowed to prescribe therapeutics—conflicting 
information, hoping to receive clear guidance soon. 



The Emergency Use Authorization (EUA) will continue to be in effect; will not terminate. It 
appears FREE therapeutics will terminate; will go commercial. COVID-19 vaccines will 
continue to be free.  

Consideration is being made to the continuation of the “COVID Hut”. 

Education: 

The Spring 2023 CNA course is being organized; interviews are taking place. Interested 
community members may submit interest on the Seneca website. 

Equipment: 

• Two additional Hill-Rom beds, mattresses, and overbed tables for the Acute floor are on 
order to complete the new bed fleet for the acute care unit. 

• New procedure table for specialty clinic (purchased with Covid funds) has arrived and 
has been put into service. 

Long Term Care Unit: 

A new resident has joined the long-term care unit, bringing our current census to 14. Work 
continues on the refresh project.  

Seneca Auxiliary Wish List items, 2023: 

 HoverMatt (patient transfer device) --Acute--  $3,068.70 
 ATLAS ALS Simulator = REALTi Go --Education--  14,890.00 
 Slit Lamp    --ED--             ~10,000.00 
 New Patio furniture    --LTC--   ~1,200.00 
 Wheelchair accessible planting bins --LTC--   ~1,200.00 

 
Respectfully submitted, 

 

Judy Cline, MSN, RN, PHN 

Chief Nursing Officer 

jcline@senecahospital.org 

 

 

mailto:jcline@senecahospital.org


 
 

Cerner Conversion February 2023 

Board Meeting 

  
Count Down 28 Days to the start of End-User Training  

and 60Days to Go-Live 
 

The Cerner Build is Refreshed, and Cerner is Validating. New registrations 
(zztest,patients) will need to be created to complete Unit Testing. Please reach 
out to Charlene if you need a specific registration.  

             

• Please Complete the End-User Training Plans And upload training material 
in the portal. Due 2/28/23

 
 

 
 

            
  

                  
We are here   We Moved into the Validate Stage   



 
 

Cerner Conversion February 2023 

Board Meeting 

• Please Complete Unit and Competency Testing with your solution analysts 
 

• Please complete any outstanding DCW during this week. 
 

• Please Complete any Learning Journeys and Schedule time for the the staff to 
complete Online Learning Journeys. They need to be all completed before 
3/20/23 
 

• Lab Instrument Interface Testing Begins 
 

• TK will be responsible for entering any Services tickets needed. 
 

• IT2 Clinical will be held week of 3/13/23 and Financial 3/20/23 
  

• Below is an Example of the Meeting Schedule for the staff – not including 
training. 

 























Marketing Report   

Current Projects Update February 2023  

• New Build Campaign /Philanthropy   
 Continuing work with donors and foundation for new build. Waiting for new schematics to 

come out for new build website updates.   
 Continuing tracking donations and what donors will be eligible for bricks, leaves, ect.   
 Working to gather details and specifics on the giving tree. Collins has requested information 

on what the cost for this tree will be and is interested in sponsoring this tree on behalf of 
Terry. On hold until schematic design is completed. 
 Tacking and updating spreadsheets for Donor Leaf information. 

Marketing Report   

 Assisting with application for federal earmark funds. I am waiting to hear back from Kevin 
Kiley’s office with the application.    

 Donor Brief – facilitating with design of the donor brief – On hold until schematic design is 
complete.  
  
  

• New phone number 1(833)-CareSHD (227-3743)  
 The new phone system is active and we are continuing to work out the “bugs” with the new 

system. Numbers are being updated throughout the campus to show the updated number. 
We have released the number to the public through social media, on our website, with JDX 
radio station, Plumas News and posted in public locations. We will continue to release the 
new number, however existing numbers should continue to work for at least the next 6 
months and should automatically forwarded into the new number.  

 Plumas Public Health has confirmed that they are aware of the new number.  
 We are working on any issues brought to our attention with regards to the new number, 

marketing has been working closely with Linda, Daphne and IT to make sure everything is 
correct.  

 PSA/informationals will be recorded and added to hold music and we will rerecord the 
phone tree greeting to contain a more familiar friendlier voice. This is anticipated to be 
completed in March.  

• General Marketing   
 Working with a new platform called Choozle that will help with targeted marketing. This will 

be used to market locally to our patients and community and in conjunction with HR to 
market to potential job seekers including providers, this will also be used for branding 
purposes.  

 Waiting for a quote to come in from a Jesse Dubord for work on videos to help promote 
Seneca. These videos would be used for marketing on several different platforms including 



tv, movie theaters and more. This content would also be used on Choozle for native 
marketing.  

 Financial assistance brochure, in progress – marketing is working with finance on designing a 
new trifold that will help to provide information on financial assistance. Continued from last 
month     

 LACC Newsletter - Continual updates are released and ads in the LACC   
 Google Ads   

 These will continue to bumped the new phone number  
 Website Updates   

 The site is ADA compliant and now has a ap that monitors and confirms compliance.  
 The Newsletters have been added to the website.  

 This is located under the about section under News & Updates.  
 Updates and Information - Seneca Healthcare District (senecahospital.org) 

 Marketing is currently working on updates to the following pages:   
 New Build 
 Donor 
 Leadership page- board members have been updated with the exception of a 

bio and image for Sherrie. Bios are being added for the executive team. The 
managers have been updated as well.  

 Lab Service and testing Pages are completed - 
https://senecahospital.org/services/laboratory/ 
https://senecahospital.org/services/laboratory/labatory-services/   
 

• Signage for Hospital   
 The ER sign has been installed! The directional signage for the front of the clinic is on the list 
for this spring once the snow has melted and the ground has thawed.  
   

• Patient/Public Relations  
 Seneca Newsletters are being shared with the public to help keep everyone advised of the 

updated throughout the facility.  
 Information is being prepared regarding the new patient portals that will be in effect with 

Cerner.   

 Working on updating our patient discharge packets. This is expected to be completed in 
March.  

 Updating flyer for SNF.  

  

https://senecahospital.org/updates-and-information/
https://senecahospital.org/services/laboratory/
https://senecahospital.org/services/laboratory/labatory-services/
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