
 

 

SENECA HEALTHCARE DISTRICT 

BOARD OF DIRECTORS MEETING MINUTES 

Lake Almanor Clinic (LAC) Conference Room, 199 Reynolds Road, Chester, CA 

September 29th, 2022, at 3:00 p.m. 
 

 
Closed Session Announcement 
The Board met in Closed Session pursuant to: 
a. Government Code §54956.9(d)(1)) Conference with Legal Counsel – Existing Litigation. 
     [Paragraph (1) of subdivision (d) of Section 54956.9]  

➢ Velez vs SHD - Case: DFEH #202110-15186025  
b. Government Code §54956.9(d)(2)) Conference with Legal Counsel – Anticipated 

Litigation. [Paragraph (1) of subdivision (d) of Section 54956.9]  
➢ Robles vs SHD - Case: #CV22-00177 (New) Supporting documents submitted to 

Board Members and CEO via email and agenda binder.                                                                                                                                     
c. Health and Safety Code §32106 – Report(s) involving Trade Secrets.  

 
 

1)  Call to Order. President Jerri Nielsen called the Regular Board meeting to order @ 3:01pm.  
 

2)  Board Members Roll Call. The President noted for the record the following Board Members 
present: Dr. David Walls, Vice President; Ken Crandall, Secretary; Ryan Lee, Assistant Secretary-
Treasurer; Jerri Nielsen, President. Noted absent was: Rich Rydell, Treasurer.  
 
3)  Pledge of Allegiance was held at 3:02pm. Lead by Kenneth Crandall, Secretary. 
 
4)  Public Comment(s) Period.  

No public comments were submitted for the meeting. Peter Schultz, a community member, 
accepted the Meeting Packet and joined the meeting as an onlooker. Mr. Schultz indicated he 
had no comments or questions for the Board and was present to observe the meeting process. 

 

 5)  Board Responds to Public Comment(s).  N/A 
 
 
Agenda - Items Requiring Action: 

 

 6)  Approval of Board Meeting Minutes.        Tab A 
The Board reviewed and approved the Minutes of the August 25th, 2022, Regular Board 
Meeting as submitted by Deborah Housen, Executive Assistant, to the CEO, CNO, and Board 
Clerk. Motion to approve by Ken Crandall. Seconded by Dr. David Walls. All in favor by roll 
call: Ryan Lee, Aye; Dr. David Walls, Aye; Ken Rydell, Aye; and Jerri Nielsen, Aye. Noted: 
Rich Rydell, absent. 
 
 
 
 
 
 
 
 



 

 

 
 7)  Medical Staff Report. Approved          

Requesting Board approval, Dr. Dana Ware, Chief of Staff, submitted the following items 
approved at the September 20th, 2022, Medical Staff Meeting:  

 Initial Appointment Medical Staff.  Approved 

• Iris Baccam MD - Clinic Locum 1-year 8/29/2022 to 8/29/2023 

• Chris Ward DO - ER/Admitting 1-year 8/29/2022to 8/29/2023 

• Ann DeJong MD - Locum ER/Admitting 1-year 10/1/2022 to 10/01/2023 

• Mahesh Sandhu DO - Emergency Basis - ER/Admitting 9/3/2022,9/4/2022,9/11/2022 and 
9/12/2022, 10/4/2022 and 10/5/2022 

• Kevin Donaghy MD - ER/Admitting 11/1/2022 to 11/1/2023                                       
                     
            Reappointment Medical Staff. Approved 

• Marc Nielsen DO - ER/Admitting 60 days 10/1/2022 to 12/1/2022 
 

        Initial Allied Health Practitioner. Approved 

• Guyanne Shood APN - Locum Emergency Basis 8/22/2022 through 8/26/2022 

• Bob Kurts PAC - Emergency Basis per diem from 8/8/2022 through 8/11/2022 and 
8/16/2022 through 8/18/2022 

• Bob Kurts PAC - Initial 60 days 8/29/2022 to 10/29/2022 

• Clay Craig PA - Emergency Basis per diem from 8/19/2022 through 8/19/2022 

• Clay Craig PA - Initial 60 days 9/1/2022 to 11/1/2022                           
    
Motion to approve all medical staff appointments as submitted, by: Ryan Lee. Seconded by Ken 
Crandall. All in favor by roll call: Dr. David Walls, Aye; Ken Crandall, Aye; Ryan Lee, Aye; and 
Jerri Nielsen, Aye. Noted: Rich Rydell, absent. 

 
       8)  Policies and Procedures. Approved                 Tab B 

Submitted for Board approval. Discussed and approved at the at the Medical Staff Meeting on 
September 20th, 2022.                     
  1. Revised - RX-002.001-Adverse Drug Reporting 
  2. Revised - RX-003.002-Anesthesia Controlled Drug 
  3. Revised - RX-004.002-Controlled Drugs 
  4. Revised - RX-005.001-Departmental Controls 
  5. Revised - RX-006.001-Equipment and Formulary 
  6. Revised - RX-011.001-Medication Supplies 
  7. Revised - RX-012.001-Quality Assurance Performance Improvement Reporting 
  8. Revised - RX-017.001-Pharmaceutical Procurement 
  9. NEW - OT-003.001-Admissions and Discharges for OT Services 
10. Revised - SX-014.004-Preoperative Testing 
11. RESCIND - SNF-081.001-Resident Food from Outside the Hospital 
12. Revised - ADMT-004.001-Blood Test or Medical Evaluation 
13. RESCIND - ADMT-005.001-Medical Evaluation Request by Peace Officer 
14. Revised - ADMT-017.001-Admitting Process 
15. Revised - ADMT-018.001-Managing Patient Flow 
16. Revised - ADMT-019.001-Conditions of Admissions 
17. Revised - ADMT-020.001-Patient Satisfaction 
18. Revised - ADMT-021.002-Determining the Primary Payer 
19. Revised - ADMT-022.003-EMTALA-ED Patient Registration 



 

 

20. Revised - ADMT-023.003-Notice of Privacy Practices 
21. NEW - ADMT-024.001-Request for Special Restrictions on Use or Disclosure of Protected 
Health Information 
22. Revised - CAH-005.003-Staffing and Staff Responsibilities – Resubmitted for review 
Forms. 
23. NEW - ADMTF200-Important Message from Medicare  
24. NEW - LACF062-Patient Health Questionnaire  
 
All Policies and Procedures presented to the Board were approved. The Board Members 
requested future modifications to policies and procedures be submitted with all “track changes” 
for the Board to see where changes have been implemented. Motion to approve as written in 
the agenda, made by: Ken Crandall. Seconded by: Dr. David Walls. All in favor by roll call: 
Ryan Lee, Aye; Ken Crandall, Aye; Dr. David Walls, Aye; Jerri Nielsen, Aye. Noted: Rich 
Rydell, absent.  
 

  9)  Maverick Networks, Inc. – Master Maintenance Agreement / TPX Carrier Costs Tab C  
Submitted for discussion and approval. Presented by Shawn McKenzie, CEO.  
Motion to approve and accept the contract by: Ken Crandall. Seconded by: Dr. David Walls. 
All in favor by roll call: Dr. David Walls, Aye; Ken Crandall, Aye: Ryan Lee, Aye; Jerri Nielsen, 
Aye. Note: Rich Rydell, absent. 
 

10)  Cerner EHR - Change Order – Anesthesia Module      Tab D  
Submitted for discussion and approval. Presented by Shawn McKenzie, CEO. 
Request to add Anesthesia Module to Cerner, which was not in the original quote. Motion to 
approve the Cerner Change Order as submitted: Dr. David Walls. Seconded by: Ken 
Crandall. All in favor by roll call: Ryan Lee, Aye; Ken Crandall, Aye; Dr. David Walls, Aye; 
Jerri Nielsen, Aye. Note: Rich Rydell, absent.  
  

11) Critical Access Hospital (CAH)          
      No report or document submitted by Donna Huntingdale, Building Rx, requiring approval. 
    

      12) July 2022 Financial Reports.                                  Tab E      
  Submitted for discussion and acceptance. Financial Reports for the month of July 2022.   
            Presented by Steve Boline, CFO.  Motion to accept by: Dr. David Walls. Seconded by: Ken 
            Crandall. All in favor by roll call: Ryan Lee, Aye; Dr. David Walls, Aye; Ken Crandall, Aye; Jerri  
            Nielsen, Aye. Note: Rich Rydell, absent. 
       
      13) AB-361 Brown Act Amendment.      

For discussion and agreement - CEO, Shawn McKenzie, and the Infection Prevention   
Manager, Stefanie White, will discuss with the Board, the Brown Act Amendment, and the 
continuation of virtual public meetings. 
 
The Board made no changes. No action was taken. Meetings will remain, status quo. 

 
 
 
 
 
 

 



 

 

Agenda items – Information only: 
 

14) Healthcare Resource Group (HRG).        Tab F 

      Steve Boline, CFO, will present HRG’s August 2022 Summary Report. 
 
15) Grant of Easement – PCCDC (Wildwood) and SHD     Tab G 
       Presented for discussion by Donna Huntingdale, President, Building Rx. 
 

16) SPT Critical Access Hospital (CAH) Report / Board Updates.          Tab H 

      Information update and discussion by Donna Huntingdale, President, Building Rx. 
         

17) CEO Report.           Tab I 
      Presented by Shawn McKenzie, CEO       

  During the Cerner Update by the CEO, the Board requested a Status Update from  
  Project Manager, Brian Churchill, at the next Board Meeting.  

 

18) CNO Report.           Tab J 

      Presented by Judith Cline, CNO 

 

19) Clinic Report.            

      No reportable change per Johnathan Owens, Clinic Operations Director 
    

20) Departmental Documents/Reports.        Tab K 

a. Compliance – Charlene Almocera, HIM Director – No report submitted. 
b. IT/Clinical Informatics – TK Trumpf, IT Director – No report submitted. 
c. Human Resources & Newsletter – Jennie Mathews, HR Director – Report submitted. 
d. Marketing/PR – Chelssa Outland, PR Manager – Report submitted.   

 
21) Closed Session.  

           The Board adjourned to Closed Session at 4:15pm. 
 

        22) Report on Closed Session.  
             The Board commenced Regular Session at 4:53pm. 
             The Board President reported there were no items to report, and no actions were taken 
             during the Closed Session period.  

             
    23) Next Regular Board Meeting Announcement. 
       

• Date:  October 27th, 2022 
• Time:  3:00 p.m. 
• Location: LAC-Conference Room  

 
 
       The Regular Board Meeting on September 27th, 2022 was adjourned at 4:54pm. 
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SENECA HEALTHCARE DISTRICT 

POLICY & PROCEDURE 
 
DEPARTMENT: SKILLED NURSING FACILICY 
POLICY TITLE: ADMINISTRATION OF INFLUENZA , 
PNEUMOCOCCAL IMMUNIZATIONS, and COVID 
VACCINE(S) 
POLICY NUMBER: SNF-021.003 
 
COMPLIANCE REQUIREMENT: SOM §483.25(n) F334 

Page 1 of 5 

Date of Origin:  
09/05/2007 

Revision Date:  
03/21/2016, 8/27/2020 

Periodic Review 
By:  
Date:   

AUTHOR: Debra Erickson, RN, SNF DON 
REVISED BY: Catherine Herr, RN, Interim SNF DON 

Policy Rescinded by  
Policy #: 
Effective Date:  

Policy: Seneca Healthcare District (SHD) shall minimize the risk of residents acquiring, 
transmitting, or experiencing complications from influenza, pneumococcal pneumonia, and 
Covid. Seneca Healthcare District's SNF/LTC facility will administer the Influenza, 
Pneumococcal Pneumonia and Covid immunizations as appropriate with resident and/or 
resident representative's approval. 

Authorization Signature Date 

Department Head   

Medical Department Chair   

Compliance Officer   

Chief Nursing Officer   

Director, Human Resources   

Administration   

Medical Chief of Staff   

Governing Board   

 
POLICY NUMBER REFERENCE: SNF-021.003  
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PROCEDURE 
1. Purpose 

The purpose of this policy is to minimize the risk of residents acquiring, transmitting, or 
experiencing complications from influenza, pneumococcal pneumonia and Covid. 

 
2. Responsibilities 

The SHD Skilled Nursing Facility is responsible for the administration of Influenza, 
Pneumococcal Immunizations and Covid. 

 
3. Policy for Administration of Influenza and Pneumococcal Immunizations 

a. Policy for Influenza Immunization 
i. Each resident and/or resident representative will be provided with 

appropriate education regarding the risks and potential side effects of the 
Influenza Immunization. 

ii. Each resident and/or resident representative will be given the opportunity 
to receive (or refuse) the Influenza immunization yearly when it is made 
available to Seneca Healthcare District per CDC Guidelines, unless the 
immunization is medically contraindicated or the resident has already been 
immunized during this time period. 

iii. Obtain the appropriate Order for administration of Influenza immunization 
from the resident’s Physician, if not already received, noting the route of 
administration and amount to administer. 

iv. Prior to administration the resident or resident representative will sign and 
date the CONSENT FOR INFLUENZA VIRUS VACCINE form 
(Attachment A). The Licensed Nurse will be responsible for making sure 
all information on consent has been completed in entirety. 

1. If any of the questions 1 through 5 were answered with a “yes” the 
influenza vaccine is contraindicated and will not be given, and will 
be discussed with Primary Care Physician (PCP) and Infection 
Prevention Nurse to determine pros vs. cons of receiving the 
Influenza Vaccine. 

v. Once the consent for influenza virus vaccine form is completed and there 
are no contraindications for vaccine administration the Licensed Nurse 
will complete the following: 

1. Obtain the multidose Influenza vaccine vial from the Pharmacy 
nurse when the vaccine is made available to SHD. 

a. Note that each is a prefilled syringe. 
b. If already obtained, keep the Influenza Vaccine vial in the 

SNF/LTC medication refrigerator located next to the 
medication cart until all doses are given. 

2. Record the following information on the Influenza Virus Vaccine 
Consent form: 

a. Manufacturer, Lot number and expiration date 
b. Vaccine dosage 
c. Time of administration 
d. Site and Route (right or left deltoid) 
e. Reaction to administration 
f. Signature by Licensed Nurse 
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3. Record the following information on the Medication 
Administration Record (MAR) in the electronic medical record 
system: 

a. Influenza Virus Vaccine 
b. Dosage and time 
c. Site of injection using number system on MAR 
d. Signature of nurse administering vaccine 

4. Record the same information on the influenza & Pneumovax 
Vaccination Record located in the Completed Pharmacy Reports 
Log under Pneumovax/Influenza Record section. 

b. Policy for Pneumococcal Immunization 
i. Each resident and/or resident representative will be given the opportunity 

to receive (or refuse) the pneumococcal immunization, unless the 
immunization is medically contraindicated or the resident has already been 
immunized. As second Pneumococcal immunization may be given after 5 
years following the first Pneumococcal immunization, unless medically 
contraindicated or the resident or resident’s legal representative refused 
the second immunization. 

ii. The same procedure of administration will be utilized for pneumococcal 
immunization as noted above for Influenza Vaccine. A signed consent 
form is not a state of California requirement or a federal requirement. 

iii. The resident must have a physician’s order for a pneumococcal vaccine. 
c. Policy for Covid Vaccination 

i. The vaccination requirements for Covid-19 are ever-changing. SHD will 
ensure that the most up-to-date Covid-19 vaccination recommendations 
are being followed. 

ii. Each resident and/or responsible party (RP) will be offered a COVID 
vaccine. Each resident may choose the COVID-19 vaccine of their choice 
as supply allows (Pfizer, Moderna or J&J). 

iii. Each resident and/or responsible party (RP) will be offered booster doses 
of the COVID-19 vaccine. 

iv. Every resident who receives a COVID-19 vaccine will be monitored for 
15-30 minutes after administration of the vaccine. 

v. If Resident and/or their RP chooses for the resident to not receive the 
COVID vaccine, the resident and/or RP will sign a declination form 
(Attachment C). 

 
4. Enforcement 

Violation of this policy may result in disciplinary action, up to and including 
termination as outlined in the Sanctions Policy/Procedure, CMPL-005. 

 
Attachments: 
Attachment A: Influenza Vaccination Consent and Screening Form (1 page) 
Attachment B: COVID-19 Vaccination Screening Form 
Attachment C: Resident Covid Declination Form 
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Attachment A: Influenza Vaccination Consent and Screening Form 
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Attachment B: COVID-19 Vaccination Screening Form 
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Attachment C: Resident Covid Declination Form 

 





















I. AR Days

Apr-22 May-22 Jun-22 Jul-22 Aug-22 Sep-22 Target
Distance 

From Goal
Unbilled 8.5 10.5 10.9 7.9 6.8 12.6 5.0 7.6

Third Party 31.6 34.0 29.1 30.1 26.7 20.8 29.0 -8.2

Self Pay 22.0 22.2 19.4 18.0 18.7 19.7 16.7 3.0

Total AR Days 62.1 66.6 59.3 56 52.2 53.1 50.7 2.4

Page 1

*Detail around these metrics are broken down in 

the following pages

Seneca Healthcare District
Revenue Cycle Status

September 2022
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Summary
1. As of September 2022, the total AR days are 2.4
days above the target 51 days in AR.

2. Unbilled (DNFB & In House) is 7.6 days or $540K 
above the target 5 days in AR.

3. Third-party AR days decreased by 5.9 or $261K, 
closing at 20.8 days. This is 8.2 days or $583K under
goal.

4. Self-Pay is 3 days or $213K above the target of 
16.7 days in AR. Self-pay revenue rose by $44K, 
closing at $174K.
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Summary
The overall AR days goal of 51 were not met in 
September. Financial class details are as follows:

1. Medicare is 6.6 days or $469K under goal. 
2. Medi-Cal needs to be reduced by 1.3 days or $92K. As 
of 10/05/2022 there are 16 high dollar accounts for 
$320K, for nearly 56% of the Medi-Cal AR. Of the $320K, 
12 for $180K are ER accounts in process with the payers. 
1 for $52K is pending a TAR and 1 account for $10K is in 
process with Medi-Cal. 1 LTC account for $27K are being 
reprocessed by PHP as of 10/03/2022 and 1 account is in 
process for $51K.
3. Commercial is 3.8 days or $270K from goal. There are 
6 high dollar ER accounts for $223K in process with 
insurance.
4. Blues is $128K or 1.8 days away from the target of 
3.7. There are 6 high dollar accounts for $66K in process 
with the insurance.



II.  Third Party Aged 0-90 Days

Apr-22 May-22 Jun-22 Jul-22 Aug-22 Sep-22 Target
Distance 

From Goal
Aging < 90 Days % 82.0% 84.0% 89.6% 95.0% 94.2% 93.1% 87.0% 6.1%

Dollars Aged < 90 Days 1,915,109$    2,222,724$    2,310,620$    2,454,434$    2,139,676$    2,209,910$    1,846,186$    363,724$        
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Summary
When calculating where the metrics should be to hit 
our target 51 days in AR and 12.2% aged over 90 
days, I found the following:   

Based on the 13-month average daily revenue of 
$65K, the total third party AR days under 90 should 
be at or below $1.9M.

The breakdown to the right shows the current status 
of the services under 90 days. The total under 90 is 
currently at 93.1%, or above goal by 6.1%. The dollars 
aged < 90 days are $364K from the target.

In-House increased by $77K and DNFB increased 
$359K, leaving overall unbilled up $436K from 
August, closing September at $895K for 12.6 days in 
AR. 

Inpatient admits increased by 5, concluding 
September at 12. All other service lines experienced 
an increase. Total services were up 133 from August, 
closing at 1,618.
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III. Third Party Aged 90+ Days

Apr-22 May-22 Jun-22 Jul-22 Aug-22 Sep-22 Target
Distance 

From Goal
Aging > 90 Days % 22.4% 20.6% 17.0% 11.1% 13.2% 14.4% 12.2% 2.2%

Dollars Aged > 90 Days 555,209$    580,228$    476,578$    312,424$    329,893$    385,050$    255,890$    129,160$     
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Summary
September's third party, aged over 90 days, increased by 
$55K; and the percentage increased by 1.2%, ending at 
14.4%. Third party aged over 90 days is $129K above the 
$256K that would achieve the target 12.2%. The graph to the 
right illustrates the obstacles contributing to the aging. 
1. Medicare aged over 90 days decreased by $4K, and was 
down 0.3%, closing at 4.7% or $43K. 
2. Medi-Cal aged over 90 days, increased by $37K and 
increased by 4.1%, closing at 23.3% or $161K. There are 4 
accounts greater than $10K, totaling $71K or 65% of the 
total Medi-Cal aging. All 4 accounts are in process with PHP, 
CHW, and Blues Medi-Cal. 
3. Commercial aged over 90 days increased by $16K, closing 
at 14.1% or $71K, of which $17K is VA. There are 6 VA 
accounts in appealed status, 7 pending authorization, 5 
pending client review, and 4 others are in process. The VA 
continues to run several months behind in processing claims.
The remaining $48K has 10 claims in process, 7 pending a 
status update from the payer, and 7 pending authorization. 
4. Blues aged over 90 increased by $1K, ending at 19.5% or 
$97K. There are 16 accounts over $1K. Of which 5 are 
pending authorization from client, 1 is being appealed, 6 are 
in process, and 1 is pending information from insurance.
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IV. Revenue

Apr-22 May-22 Jun-22 Jul-22 Aug-22 Sep-22
13 Month 

Average
Third Party Revenue 1,620,351$    1,811,836$    2,002,135$    1,966,432$    1,860,199$    2,244,773$    1,925,129$    

Self Pay Revenue 151,424$       163,226$       118,830$       162,101$       130,222$       174,109$       127,596$       

Total Revenue 1,771,775$    1,975,062$    2,120,965$    2,128,533$    1,990,421$    2,418,882$    2,052,725$    

Average Daily Revenue 57,946$         59,358$         64,481$         67,658$         67,825$         71,063$         64,873$         

Net Revenue 1,149,284$    1,254,946$    1,335,649$    1,347,377$    1,291,702$    1,524,267$    1,259,523$    

V. Cash Collections

Apr-22 May-22 Jun-22 Jul-22 Aug-22 Sep-22
13 Month 

Average
Cash Collections 975,041$       964,134$       1,403,938$    1,324,175$    1,494,755$    1,303,749$    1,241,450$    

Collection % 66% 65% 69% 67% 69% 63% 66%

% of Net Revenue 85% 84% 112% 99% 111% 101% 101%
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Summary
September's overall total revenue increased by $429K 
compared to August's, closing at $2.4M. This is $16K, 
more than September 2021 and $366K, more than the 
13-month average. The average daily revenue 
increased by $3K, ending at $71K.

The Medicare financial class increased by $248K, 
concluding at $1.2M; Medi-Cal decreased by $25K, 
ending at $165K; Commercial increased by $205K, 
closing at $491K; Blues was down $40K, finishing at 
$305K; Work Comp was down by $4K, closing at $24K, 
and Self-Pay increased by $44K, concluding at $174K. $-
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Summary
Cash collections for September were $1.3M. Cash 
collections for October are projected to reach 
$1.5M.

Medicare decreased by $198K, closing at $515K; 
Medi-Cal increased $47K, concluding at $261K; 
Commercial decreased by $32K, ending at $149K; 
Blues increased by $9K, closing at $254K; Work 
Comp decreased $9K, ending at $34K, and Self-Pay
decreased $7K, concluding at $87K. 



VI. Self Pay

Apr-22 May-22 Jun-22 Jul-22 Aug-22 Sep-22 Average

Self Pay 1,174,258$    1,324,745$    1,317,050$    1,350,460$    1,302,106$    1,135,715$    

Letter Not Yet Sent 24.4%

Total Final Notices 24.9%

Total Delinquency 8.3%

Total On Track 42.5%

Total
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276,581$                  

1,135,715$               

482,356$                  

94,421$                    

282,358$                  

Summary
Self-Pay AR increased in September, closing at 19.7 
days; this is 3 days above the target 16.7 days in AR. 
There was $84K eligible for bad debt in September.
1. To be eligible for bad debt, a second final notice is 

sent (S5). There is $84K eligible for bad debt, outside 
of the collection first notice of $91K (S5).
2. The Self-Pay inventory has $47K set up on a 
payment plan by HRG.
3. There was $84K eligible for bad debt in September 
of which $53K was approved for transfer.
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S3-Delinquency Notice
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24.4% 42.5% 8.3% 24.9%
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Target

100%

5 -5.8
29 5.9
17 -1.0
51 -0.9

< 1

< 2 Days

< 3 Day
< 5 Days

Target

9.8% 5.2% 38,554$           3.1% 37,120$           4.4% 47,513$           2.9% 37,330$           5.0% 46,451$           4.7% 42,955$           

13.3% 30.1% 273,417$         33.3% 281,678$         25.0% 228,971$         18.5% 104,530$         19.2% 123,483$         23.3% 160,795$         

10.3% 43.1% 80,470$           30.1% 59,125$           21.8% 60,325$           19.6% 72,368$           16.9% 54,962$           14.1% 70,736$           -2.8%
13.3% 24.0% 134,427$         34.6% 181,058$         29.6% 124,873$         17.5% 88,686$           18.6% 95,514$           19.5% 96,639$           0.9%
65.7% 37.0% 28,341$           32.9% 21,247$           14.8% 14,896$           9.1% 9,510$             11.1% 9,482$             21.5% 13,925$           10.4%
12.2% 22.4% 555,209$         20.6% 580,228$         17.0% 476,578$         11.1% 312,424$         13.2% 329,893$         14.4% 385,050$         (55,157)$              

2,073                2,233,739$     1,524                1,940,725$     1,741                2,378,628$     1,566                2,274,985$     2,210                    2,759,844$     1,679                2,341,328$     

85%

5%

Count | Amt 175 157,959$         219 70,773$           159 134,909$         123 78,522$           204 129,574$         199 125,445$         

420 282,217$         455 168,201$         238 106,405$         204 163,378$         0 -$                  142 224,851$         224,851$             

Target

3,405 1,272,813$     3,409 1,316,325$     3,177 1,248,306$     3,275 1,220,954$     3,227 1,267,468$     3,302 1,397,399$     7
416 149,170$         270 139,299$         337 99,256$           220 44,457$           394 221,694$         337 191,388$         

395 65,268$           293 61,432$           396 46,702$           334 68,035$           522 99,027$           273 264,834$         

< 25% 71.6% 910,741$         72.7% 957,259$         81.2% 1,013,193$     70.3% 858,483$         70.8% 897,062$         54.2% 757,309$         

< 60 seconds

In | Out 182 204 177 71 189 98 151 292 160 148 142 93

< 2% 0.0% -$              0.1% 2,785$          3.0% 64,483$        2.8% 59,901$        1.6% 32,406$        2.2% 53,009$        

< 2% 0.1% 1,653$          2.9% 57,869$        0.3% 6,817$          0.4% 8,196$          0.7% 13,784$        0.0% 993$             

Jul-21 Aug-21 Sep-21 Oct-21 Nov-21 Dec-21 Jan-22 Feb-22 Mar-22 Apr-22 May-22 Jun-22 Jul-22 Aug-22 Sep-22
Gross Revenue 1,965,040$  917,896$     2,403,298$  2,194,423$  2,330,857$  1,975,788$  1,989,991$  1,671,350$  1,714,080$  1,771,775$  1,975,062$  2,120,965$  2,128,533$      1,990,421$  2,418,882$  
Days in the Month 31                 31                 30                 31                 30                 31                 31                 28                 31                 30                 31                 30                 31                     31                 30                 

Claims Submission

Clean Claims

Unbilled

Net AR

Gross AR

Communication Log Backlog

Resolved
New

Statements & Letters

STATEMENTS & LETTERS

CLAIM SUBMISSION EFFECIENCY

In-house

UNBILLED

Cash Collections

Charity as a % of Gross Revenue

Inbound and Outbound Calls

Cash Collections as a % of Net Revenue

14,427014,56613,39411,82311,580

53.1
19.7
20.8
12.6

52.2
18.7

Total Third Party Aging > 90 Days 

April-22 May-22

AGING (excluding credits)

Total Unbilled
DNFB

Total Inventory

66.6
22.2

90%

59.3
19.4
29.1

Days in AR - Credit Balances

Total Days in AR
Self Pay
Third Party 26.7

6.8

56.0
18.0
30.1
7.9

$2,312,421

$3,826,687

$2,478,227 $2,206,619

$3,788,855$3,955,280

$2,691,281

$3,595,563

$2,580,639

31.6
8.5 10.9

$975,041

85%

10.5
34.0

$1,524,267

$1,990,421

$1,291,702

$2,128,533

$1,347,377

$2,120,965

$1,335,649

$1,975,062

$1,254,946

101%

$1,494,755

111%

$1,324,175

99%

$1,403,938

112%

$964,134

84%

12.6
4.9 9.7

6.575.656.174.784.454.17

2.91.90.42.52.01.8

8.5
3.9

10.5
4.9

10.9
4.1

7.9
7.4

6.8

91%97%88%87%

June-22

Denial Percent 7% 3% 7% 3% 6% 5%

July-22 August-22 September-22

Work Comp Aging > 90 Days
Blues Aging > 90 Days
Commercial Aging > 90 Days
Medi-Cal Aging > 90 Days

Medicare Aging > 90 Days

98%

Total Denial Rate

July-22

Aged >120 days from Assignment

Average Speed to Answer
Total Payment Plans over 120 days

INVENTORY & QUALITY

September-22April-22

4626001

WRITE OFFS

Bad Debt as a % of Gross Revenue

May-22 June-22

$28,117
1

August-22

$12,503$11,799$24,701$17,491$24,442

FINANCE DASHBOARD

62.1
22.0

REVENUE

Gross Revenue

Net Revenue

CASH

$3,771,777

$2,327,425

$3,537,853

September-22August-22July-22June-22May-22April-22

$2,418,882

ACCOUNTS RECEIVABLE
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$1,149,284

$1,303,746
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Sep-21 Oct-21 Nov-21 Dec-21 Jan-22 Feb-22 Mar-22 Apr-22 May-22 Jun-22 Jul-22 Aug-22 Sep-22
13 Month 

Average

1,331,214$     1,298,200$     1,576,694$     845,325$         918,442$         822,624$         675,359$         744,336$         1,055,154$     1,346,116$     1,066,271$          1,011,502$     1,259,683$     1,073,148$     

260,439$         208,812$         215,051$         527,998$         467,612$         362,664$         418,521$         498,584$         373,076$         175,404$         189,511$             189,597$         164,820$         311,699$         (24,777.20)$         
196,689$         277,339$         129,278$         219,289$         169,705$         97,695$           158,616$         161,201$         154,140$         204,377$         340,087$             286,149$         491,032$         221,969$         (0.35)$                  
449,017$         255,654$         280,281$         256,784$         298,193$         244,748$         351,616$         185,774$         212,226$         206,466$         338,470$             345,215$         305,018$         286,882$         

22,123$           22,111$           12,634$           52,347$           32,595$           51,332$           13,943$           30,457$           17,240$           69,772$           32,094$                27,736$           24,220$           31,431$           

143,816$         132,308$         116,919$         74,045$           103,444$         92,286$           96,024$           151,424$         163,226$         118,830$         162,101$             130,222$         174,109$         127,596$         66,805.53$          
2,403,298$     2,194,423$     2,330,857$     1,975,788$     1,989,991$     1,671,350$     1,714,080$     1,771,775$     1,975,062$     2,120,965$     2,128,533$          1,990,421$     2,418,882$     2,052,725$     0.94$                    

57,459$        59,952$        76,138$        70,664$        68,442$        62,635$        59,727$        57,946$        59,358$        64,481$        67,658$           67,825$        71,063$        64,873$        117335.87

Sep-21 Oct-21 Nov-21 Dec-21 Jan-22 Feb-22 Mar-22 Apr-22 May-22 Jun-22 Jul-22 Aug-22 Sep-22 13 Month 
MEDICARE 55.4% 59.2% 67.6% 42.8% 46.2% 49.2% 39.4% 42.0% 53.4% 63.5% 50.1% 50.8% 52.1% 52.3% 51.0%
MEDI-CAL 10.8% 9.5% 9.2% 26.7% 23.5% 21.7% 24.4% 28.1% 18.9% 8.3% 8.9% 9.5% 6.8% 15.2% 8.4%

BLUES 18.7% 11.7% 12.0% 13.0% 15.0% 14.6% 20.5% 10.5% 10.7% 9.7% 15.9% 17.3% 12.6% 14.0% 15.3%
COMMERCIAL 8.2% 12.6% 5.5% 11.1% 8.5% 5.8% 9.3% 9.1% 7.8% 9.6% 16.0% 14.4% 20.3% 10.8% 16.9%
WORK COMP 0.9% 1.0% 0.5% 2.6% 1.6% 3.1% 0.8% 1.7% 0.9% 3.3% 1.5% 1.4% 1.0% 1.5% 1.3%
SELF PAY 6.0% 6.0% 5.0% 3.7% 5.2% 5.5% 5.6% 8.5% 8.3% 5.6% 7.6% 6.5% 7.2% 6.2% 7.1%

13 MONTH AVERAGE PAYER MIX
MEDICARE 52.3% $1,073,148
MEDICAID 15.2% $311,699
COMMERCIAL 10.8% $221,969
BLUES 14.0% $286,882
WORK COMP 1.5% $31,431
SELF PAY 6.2% $127,596

$2,052,725

BLUES

MEDI-CAL
MEDICARE

GROSS REVENUE

AVERAGE DAILY REVENUE

SELF PAY

COMMERCIAL

TOTAL

WORK COMP
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Sep-21 Oct-21 Nov-21 Dec-21 Jan-22 Feb-22 Mar-22 Apr-22 May-22 Jun-22 Jul-22 Aug-22 Sep-22
13 Month 

Average

184,248$         390,411$         781,257$         762,096$         342,118$         531,862$         725,854$         367,579$         289,278$         661,997$         400,060$             712,982$         514,673$         512,647$         198,309$             
136,857$         252,549$         297,457$         303,036$         203,729$         115,118$         330,131$         177,397$         207,209$         271,424$         210,205$             264,500$         361,785$         240,877$         2.79

57% 61% 72% 72% 63% 82% 69% 67% 58% 71% 66% 73% 59% 67%

77,209$           50,075$           186,390$         838,457$         278,889$         145,682$         252,588$         158,381$         271,733$         273,407$         492,462$             214,068$         260,889$         269,249$         

111,650$         219,898$         331,258$         459,646$         120,899$         324,645$         238,820$         177,636$         156,792$         172,665$         282,232$             175,983$         209,302$         229,340$         

41% 19% 36% 65% 70% 31% 51% 47% 63% 61% 64% 55% 55% 51%

60,748$           89,062$           93,246$           102,957$         82,726$           90,979$           97,549$           87,154$           80,764$           105,564$         112,428$             180,875$         149,272$         102,563$         

35,196$           70,506$           44,404$           48,099$           11,471$           29,681$           19,385$           61,483$           22,218$           40,324$           44,345$                75,596$           47,853$           42,351$           

63% 56% 68% 68% 88% 75% 83% 59% 78% 72% 72% 71% 76% 71%

115,951$         273,035$         316,681$         325,840$         316,355$         207,128$         212,066$         210,041$         195,259$         249,384$         215,412$             245,675$         254,401$         241,325$         

45,295$           89,160$           112,010$         85,398$           78,756$           71,905$           76,245$           75,376$           53,139$           68,129$           54,269$                102,535$         87,271$           76,884$           

72% 75% 74% 79% 80% 74% 74% 74% 79% 79% 80% 71% 74% 76%

8,934$             10,125$           5,497$             21,868$           14,387$           31,603$           34,967$           39,988$           31,920$           12,309$           24,182$               42,760$           33,937$           24,037$           

9,247$             3,646$             12,925$           10,539$           5,058$             17,721$           6,867$             8,110$             10,624$           9,009$             3,431$                  5,662$             8,419$             8,558$             

49% 74% 30% 67% 74% 64% 84% 83% 75% 58% 88% 88% 80% 70%

98,327$           76,979$           81,958$           62,313$           110,306$         98,848$           65,718$           109,052$         92,395$           99,384$           78,678$               94,649$           87,331$           88,918$           

2,602$             3,133$             2,173$             6,304$             1,856$             1,565$             2,142$             2,846$             2,785$             1,893$             953$                     3,746$             3,242$             2,711$             

-$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                      -$                  -$                  -$                 

-$                  -$                  10,035$           10,529$           -$                  -$                  3,792$             1,653$             57,869$           6,817$             8,196$                  13,784$           993$                 8,744$             

64,141$           4,271$             10,564$           18,666$           32,696$           3,074$             3,294$             -$                  2,785$             64,483$           59,901$                32,406$           53,009$           26,868$           

64,141$           4,271$             20,599$           29,195$           32,696$           3,074$             7,086$             1,653$             60,654$           71,300$           68,097$                46,190$           54,002$           35,612$           

61% 95% 80% 68% 77% 97% 90% 99% 60% 58% 54% 67% 62% 74%

Sep-21 Oct-21 Nov-21 Dec-21 Jan-22 Feb-22 Mar-22 Apr-22 May-22 Jun-22 Jul-22 Aug-22 Sep-22

548,020$         892,819$         1,467,203$     2,119,834$     1,146,637$     1,107,668$     1,390,884$     975,041$         964,134$         1,403,938$     1,324,175$          1,494,755$     1,303,746$     1,241,450$     

402,387$         640,029$         818,654$         935,913$         452,607$         562,144$         678,534$         501,654$         510,636$         632,850$         662,578$             670,467$         768,632$         598,011$         

58% 58% 64% 69% 72% 66% 67% 66% 65% 69% 67% 69% 63% 66%

Medicare Medi-Cal Commercial Blues Work Comp Self Pay
0-30 138,710$     197,661$     32,045$           56,701$        9,370$          1,050$          
31-60 323,803$     25,924$        63,406$           150,136$     8,962$          3,503$          
61-90 43,919$        10,609$        44,067$           36,624$        12,490$        9,671$          
91-120 4,411$          25,598$        6,328$              10,123$        2,564$          5,822$          
121-180 3,641$          2,490$          3,511$              11,827$        550$             4,448$          
181-365 188$             (935)$            (368)$                (2,900)$        -$              4,485$          
365+ -$              (458)$            282$                 (8,108)$        -$              5,802$          

SELF PAY

Payments

Adjustments
Collection %

Payments
Adjustments
Collection %

Payments

Adjustments

COMMERCIAL

PAYER

MEDICARE

Collection %

MEDI-CAL

Payments

Bad Debt Recoveries

Total Adjustment

BLUES

Payments

Adjustments
Collection %

Adjustments

Collection %

Total Collection %

TOTAL

Total SP Adjustments

WORK COMP

Adjustments

CASH DETAIL

Bad Debt
Charity Care

Collection %

Payments

Total Payments
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1000000

1500000

2000000

2500000
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Cash & Adjustment Trending Cash Collections by Discharge Date
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Expected Cash Based on Previous Months RevenueCash Collected Expected Cash Next Month Based on this Months Revenue
564,870$     514,673$     662,485$     
113,596$     260,889$     95,560$        
184,221$         149,272$         321,080$     
237,135$         254,401$         205,785$     
21,599$        33,937$        20,668$        

170,282$     87,331$        218,689$     
1,524,267$  

Mar-22 Apr-22 May-22 Jun-22 Jul-22 Aug-22 Sep-22 Apr-22 May-22 Jun-22 Jul-22 Aug-22 Sep-22

MEDICARE 384,722$         433,487$         547,135$         705,851$         553,726$         564,870$         662,485$         430,563$         609,908$         562,727$         650,500$             511,940$         471,205$         

MEDICAID 212,239$         215,239$         201,395$         100,470$         118,932$         113,596$         95,560$           382,563$         442,221$         490,562$         301,611$             348,691$         332,287$         

COMMERCIAL 117,366$         105,163$         101,955$         128,402$         227,006$         184,221$         321,080$         90,817$           98,530$           140,653$         214,776$             177,912$         295,964$         

BLUES 240,350$         123,378$         143,732$         142,921$         240,680$         237,135$         205,785$         321,768$         293,230$         226,522$         292,156$             283,691$         262,873$         

WORK COMP 10,302$           23,431$           13,892$           50,214$           23,572$           21,599$           20,668$           56,587$           49,655$           70,285$           74,958$                64,123$           53,785$           

SELF PAY 183,959.93$   248,585.75$   246,836.53$   207,791.86$   183,460.13$   170,282$         218,688.68$   1,298,342$     1,197,737$     987,477$         778,420$             820,263$         911,310$         

1,148,939$     1,149,284$     1,254,946$     1,335,649$     1,347,377$     1,291,702$     1,524,267$     2,580,639$     2,691,281$     2,478,227$     2,312,421$          2,206,619$     2,327,425$     

76,944$           86,697$           109,427$         141,170$         110,745$         112,974$         132,497$         86,113$           121,982$         112,545$         130,100$             102,388$         94,241$           

11,737$        10,516$        10,196$        12,840$        22,701$        18,422$        32,108$        908$             985$             1,407$          2,148$              1,779$          2,960$          
24,035$        12,338$        14,373$        14,292$        24,068$        23,714$        20,578$        3,218$          2,932$          2,265$          2,922$              2,837$          2,629$          

Feb-22 Mar-22 Apr-22 May-22 Jun-22 Jul-22 Aug-22 Sep-22 Oct-22 Nov-22 Dec-22 Jan-23
Claim Submit Cash Projection1,095,088$     1,102,715$     1,042,295$     743,746$         1,146,114$     1,089,850$     1,345,467$     1,148,440$     

Cash Projection Based on Historical Collections1,290,571$     1,119,589$     1,148,939$     1,149,284$     1,254,946$     1,335,649$     1,347,377$     1,291,702$     -$                  -$                  -$                  #N/A

Actual Cash Collections1,107,668$     1,390,884$     975,041$         964,134$         1,403,938$     1,324,175$     1,494,755$     1,213,172$     

WORK COMP $1,524,267
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Sep-21 Oct-21 Nov-21 Dec-21 Jan-22 Feb-22 Mar-22 Apr-22 May-22 Jun-22 Jul-22 Aug-22 Sep-22
13 Month 

Average GOAL

19.8 22.5 14.7 11.6 15.8 18.6 9.9 12.8 19.8 16.6 18.5 13.5 12.6 15.9 19.2                      
17.7 22.8 24.8 14.3 15.3 14.7 13.3 15.3 13.8 13.3 7.1 8.6 8.1 14.5 6.8                        
4.1 4.1 2.5 2.2 2.8 2.1 3.2 2.4 2.5 3.5 4.8 4.1 6.4 3.4 2.6                        

13.7 13.1 8.7 7.8 6.8 7.3 9.1 8.4 7.3 5.1 6.1 6.1 5.5 8.1 3.7                        
1.7 1.7 1.1 1.4 1.5 1.7 1.4 1.3 1.0 1.5 1.5 1.2 0.9 1.4 1.7                        

19.4 21.6 14.3 15.6 15.7 17.5 19.6 22.0 22.2 19.4 18.0 18.7 19.7 18.7 16.7                      
76.3 85.8 66.2 52.9 58.0 61.8 56.3 62.1 66.6 59.3 56.0 52.2 53.1 62.0 50.7                      

-0.5

Sep-21 Oct-21 Nov-21 Dec-21 Jan-22 Feb-22 Mar-22 Apr-22 May-22 Jun-22 Jul-22 Aug-22 Sep-22
13 Month 

Average

1,134,951$     1,351,708$     1,120,843$     816,863$         1,082,717$     1,162,013$     591,571$         739,316$         1,176,212$     1,073,167$     1,252,620$          916,722$         895,974$         1,024,206$     

1,019,026$     1,364,339$     1,888,973$     1,011,935$     1,050,317$     920,469$         793,021$         886,175$         819,197$         856,438$         480,599$             581,982$         573,118$         941,968$         

233,046$         243,263$         193,409$         154,473$         188,864$         131,373$         188,301$         139,209$         148,961$         223,877$         321,763$             276,349$         452,621$         222,731$         

786,705$         787,596$         661,985$         551,754$         468,208$         457,712$         541,405$         484,497$         432,966$         327,238$         410,862$             412,990$         389,636$         516,427$         

96,523$           104,351$         83,786$           99,539$           106,034$         105,284$         83,357$           73,554$           61,619$           97,660$           102,056$             82,341$           63,028$           89,164$           

1,112,443$     1,292,761$     1,090,792$     1,103,577$     1,075,251$     1,094,417$     1,167,667$     1,272,813$     1,316,325$     1,248,306$     1,220,954$          1,267,468$     1,397,399$     1,204,629$     

4,382,694$     5,144,017$     5,039,787$     3,738,141$     3,971,391$     3,871,267$     3,365,322$     3,595,563$     3,955,280$     3,826,687$     3,788,855$          3,537,853$     3,771,777$     3,999,126$     

Sep-21 Oct-21 Nov-21 Dec-21 Jan-22 Feb-22 Mar-22 Apr-22 May-22 Jun-22 Jul-22 Aug-22 Sep-22
Accounts Receivable$4,382,694 $5,144,017 $5,039,787 $3,738,141 $3,971,391 $3,871,267 $3,365,322 $3,595,563 $3,955,280 $3,826,687 $3,788,855 $3,537,853 $3,771,777
AR Days 76.28 85.80 66.19 52.90 58.03 61.81 56.35 62.05 66.63 59.35 56.00 52.16 53.08

Sep-21 Oct-21 Nov-21 Dec-21 Jan-22 Feb-22 Mar-22 Apr-22 May-22 Jun-22 Jul-22 Aug-22 Sep-22
Unbilled 1,018,912$  1,019,386$  400,469$     645,269$     793,614$     302,997$     560,314$     493,490$     621,743$     702,344$     531,553$         458,893$     894,670$     
Third Party 2,251,339$  2,831,871$  3,548,526$  1,989,295$  2,102,526$  2,473,853$  1,637,341$  1,829,260$  2,017,213$  1,876,037$  2,036,347$      1,811,491$  1,479,707$  
Self Pay 1,112,443$  1,292,761$  1,090,792$  1,103,577$  1,075,251$  1,094,417$  1,167,667$  1,272,813$  1,316,325$  1,248,306$  1,220,954$      1,267,468$  1,397,399$  

125 149 210 0.387350299 551 1035 2672 2374378
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# Acts $ # Acts $ # Acts $ # Acts $ # Acts $ # Acts $ # Acts $ # Acts $

478 799,536$         41 57,630$           24 20,389$           14 10,528$           13 14,647$           17 10,180$                5 7,600$             592 920,510$                  

9 (343)$               1 (3,052)$            1 (144)$               1 (139)$               2 (2,998)$            3 (1,853)$                 18 (16,006)$          35 (24,535)$                  

487 799,193$         42 54,578$           25 20,245$           15 10,389$           15 11,649$           20 8,327$                  23 (8,406)$            627 895,974$                  

211 392,932$         142 86,660$           72 49,421$           58 19,722$           68 34,690$           65 89,528$                40 16,855$           656 689,808$                  

5 (60,453)$          3 (58)$                  3 (4,167)$            10 (4,115)$            22 (11,003)$          38 (23,806)$              131 (13,088)$          212 (116,690)$                

216 332,478$         145 86,602$           75 45,254$           68 15,607$           90 23,687$           103 65,722$               171 3,767$             868 573,118$                  

112 326,407$         67 55,845$           37 49,066$           21 24,021$           8 2,162$             23 26,914$                20 17,640$           288 502,054$                  

0 -$                  2 (32)$                  2 (44)$                  1 (0)$                    1 (2,337)$            19 (4,437)$                 113 (42,582)$          138 (49,433)$                  

112 326,407$         69 55,813$           39 49,022$           22 24,020$           9 (175)$               42 22,477$               133 (24,942)$         426 452,621$                  

249 302,893$         77 55,038$           34 41,011$           17 6,955$             19 10,802$           21 46,486$                15 32,396$           432 495,582$                  

19 (1,826)$            4 (2,325)$            2 (4,654)$            0 -$                  14 (9,765)$            23 (21,528)$              198 (65,849)$          260 (105,946)$                

268 301,067$         81 52,714$           36 36,358$           17 6,955$             33 1,037$             44 24,958$               213 (33,452)$         692 389,636$                  

21 36,171$           13 5,572$             8 9,006$             3 5,576$             2 918$                 1 206$                     6 7,225$             54 64,673$                    

0 -$                  0 -$                  0 -$                  0 -$                  0 -$                  0 -$                      5 (1,644)$            5 (1,644)$                     

21 36,171$           13 5,572$             8 9,006$             3 5,576$             2 918$                 1 206$                     11 5,580$             59 63,028$                    

92 381,996$         188 76,745$           197 97,566$           168 45,478$           245 157,364$         467 298,659$             978 508,158$         2335 1,565,967$              

16 (11,073)$          10 (548)$               8 (775)$               9 (7,502)$            24 (1,771)$            40 (29,810)$              860 (117,089)$       967 (168,568)$                

108 370,923$         198 76,197$           205 96,792$           177 37,976$           269 155,593$         507 268,849$             1838 391,069$         3302 1,397,399$              

1163 2,239,934$     528 337,491$         372 266,459$         281 112,280$         355 220,582$         594 471,973$             1064 589,874$         4357 4,238,593$              

49 (73,696)$          20 (6,015)$            16 (9,783)$            21 (11,756)$          63 (27,873)$          123 (81,434)$              1325 (256,259)$       1617 (466,816)$                

1212 2,166,238$     548 331,476$         388 256,676$         302 100,523$         418 192,709$         717 390,539$             2389 333,616$         5974 3,771,777$              

Sep-21 Oct-21 Nov-21 Dec-21 Jan-22 Feb-22 Mar-22 Apr-22 May-22 Jun-22 Jul-22 Aug-22 Sep-22
OVER 90 Medicare 55,304$        49,880$        56,783$        53,183$        67,758$        62,275$        34,484$        38,554$        37,120$        47,513$        37,330$        46,451$           42,955$        

Medicaid 127,327$     135,452$     115,470$     105,713$     202,890$     225,449$     282,179$     273,417$     281,678$     228,971$     104,530$     123,483$         160,795$     

Commercial 74,974$        98,186$        76,985$        59,798$        78,318$        70,841$        76,308$        80,470$        59,125$        60,325$        72,368$        54,962$           70,736$        
Blues 185,412$     198,872$     132,364$     150,592$     113,562$     113,348$     134,647$     134,427$     181,058$     124,873$     88,686$        95,514$           96,639$        
Work Comp 61,303$        62,845$        45,092$        34,875$        27,295$        22,260$        30,543$        28,341$        21,247$        14,896$        9,510$          9,482$              13,925$        

Self Pay 815,012$     913,498$     889,018$     950,772$     966,223$     1,057,010$  1,027,268$  1,100,796$  1,122,680$  1,038,273$  1,026,457$  1,029,484$      1,009,659$  
AR TOTAL Medicare 1,142,179$  1,356,038$  1,129,488$  822,467$     1,087,158$  1,166,352$  595,789$     744,421$     1,184,074$  1,080,049$  1,265,971$  922,804$         920,510$     

Medicaid 1,151,177$  1,391,577$  1,918,264$  1,045,695$  1,071,847$  945,814$     816,931$     907,832$     846,048$     915,884$     565,678$     644,371$         689,808$     

Commercial 283,451$     290,338$     240,161$     203,895$     238,507$     180,721$     238,497$     186,816$     196,563$     277,339$     369,387$     325,742$         502,054$     
Blues 866,231$     860,201$     732,354$     626,331$     541,653$     535,012$     618,301$     560,975$     523,655$     421,873$     507,118$     512,311$         495,582$     
Work Comp 97,500$        105,825$     86,499$        102,453$     108,975$     108,668$     86,469$        76,495$        64,560$        100,601$     104,997$     85,282$           64,673$        

Self Pay 1,227,272$  1,373,887$  1,172,971$  1,188,266$  1,157,802$  1,182,654$  1,252,594$  1,360,604$  1,404,706$  1,339,213$  1,393,188$  1,430,809$      1,565,967$  

Apr-22 May-22 Jun-22 Jul-22 Aug-22 Sep-22

0-30 1,738,334$  1,938,550$  2,051,396$      2,054,151$  1,852,967$  2,166,238$  
31-60 244,426$     427,478$     342,202$         586,064$     467,266$     331,476$     

Apr-22 May-22 Jun-22 Jul-22 Aug-22 Sep-22 61-90 190,284$     134,917$     214,122$         161,707$     205,948$     256,676$     

5.2% 3.1% 4.4% 2.9% 5.0% 4.7% 91-120 133,298$     159,766$     83,719$           145,073$     126,557$     100,523$     
30.1% 33.3% 25.0% 18.5% 19.2% 23.3% 121-180 365,006$     274,108$     178,447$         150,674$     182,830$     192,709$     
43.1% 30.1% 21.8% 19.6% 16.9% 14.1% 181-365 570,099$     629,217$     580,277$         363,201$     380,396$     390,539$     
24.0% 34.6% 29.6% 17.5% 18.6% 19.5% 365+ 354,117$     391,245$     376,524$         327,985$     321,889$     333,616$     

37.0% 32.9% 14.8% 9.1% 11.1% 21.5%

14.2% 13.6% 10.4% 14.4% 16.1% 16.8% 23.7% 22.4% 20.6% 17.0% 11.1% 13.2% 14.4%
Dashboard Ref 504,320$     545,236$     426,695$     404,161$     489,822$     494,173$     558,162$     555,209$     580,228$     476,578$     312,424$     329,893$         385,050$     
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Sep-21 Oct-21 Nov-21 Dec-21 Jan-22 Feb-22 Mar-22 Apr-22 May-22 Jun-22 Jul-22 Aug-22 Sep-22
13 Month 

Average

20,785$           26,211$           34,183$           8,363$             43,481$           90,770$           42,492$           46,039$           10,521$           32,544$           5,238$                  19,272$           32,390$           31,714$           

6,823$             17,666$           19,708$           22,535$           15,652$           9,522$             18,116$           31,891$           15,168$           13,026$           28,190$                23,955$           22,778$           18,848$           

11,994$           36,044$           39,359$           38,627$           12,854$           29,373$           17,951$           20,371$           19,416$           27,967$           11,961$                35,975$           20,352$           24,788$           

3,369$             8,252$             22,060$           25,263$           6,782$             21,552$           15,212$           3,940$             6,999$             9,979$             1,664$                  18,055$           7,950$             11,621$           

34,725$           18,988$           15,362$           143,121$         181,197$         43,038$           30,346$           55,718$           18,669$           51,393$           31,470$                32,316$           41,975$           53,717$           

77,695$           107,161$         130,671$         237,909$         259,965$         194,254$         124,117$         157,959$         70,773$           134,909$         78,522$               129,574$         125,445$         140,689$         

13 Month Average
BILLING 23%

CODING 13%
FACILITY 18%
PATIENT 8%
REGISTRATION 38%

Sep-21 Oct-21 Nov-21 Dec-21 Jan-22 Feb-22 Mar-22 Apr-22 May-22 Jun-22 Jul-22 Aug-22 Sep-22
13 Month 

Average

19                     17                     33                     15                     31                     26                     19                     36                     15                     26                     10                          31                     24                     23                  
17                     37                     26                     44                     28                     29                     28                     30                     104                   39                     31                          57                     64                     41                 
23                     25                     39                     28                     21                     20                     27                     27                     40                     28                     17                          33                     34                     28                 

4                        10                     18                     24                     10                     15                     14                     8                        12                     10                     6                            19                     14                     13                 
40                     61                     39                     100                   90                     69                     85                     74                     48                     56                     59                          64                     63                     65                 

103               150               155               211               180               159               173               175               219               159               123                   204               199               170               

13 Month Average
BILLING 14%
CODING 24%
FACILITY 16%

PATIENT 7%
REGISTRATION 38%

BILLING
CODING

COUNT

BILLING
CODING
FACILITY
PATIENT 

REGISTRATION
TOTAL

TOTAL

FACILITY
PATIENT 

REGISTRATION

DENIAL MANAGEMENT
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Sep-21 Oct-21 Nov-21 Dec-21 Jan-22 Feb-22 Mar-22 Apr-22 May-22 Jun-22 Jul-22 Aug-22 Sep-22
13 Month 

Average

77,695$        107,161$     130,671$     237,909$     259,965$     194,254$     124,117$     157,959$     70,773$        134,909$     78,522$           129,574$     125,445$     140,689$         

990,266$         1,831,180$     2,308,819$     3,246,022$     2,714,408$     2,698,385$     2,660,543$     2,308,424$     2,233,739$     1,940,725$     2,378,628$          2,274,985$     2,759,844$     2,334,305$     

7.8% 5.9% 5.7% 7.3% 9.6% 7.2% 4.7% 6.8% 3.2% 7.0% 3.3% 5.7% 4.5% 6.0%

99% 88% 86% 95% 95% 94% 96% 98% 90% 87% 88% 97% 91% 93%

Aug-21 Sep-21 Oct-21 Nov-21 Dec-21 Jan-22 Feb-22 Mar-22 Apr-22 May-22 Jun-22 Jul-22 Aug-22 Sep-22
Current Months Denials77,695$        107,161$     130,671$     237,909$     259,965$     194,254$     124,117$     157,959$     70,773$        134,909$     78,522$           129,574$     125,445$     
Previous Months Claims Transmitted Clean912,571$     1,724,019$  2,178,148$  3,008,113$  2,454,443$  2,504,131$  2,536,426$  2,150,465$  2,162,966$  1,805,816$  2,300,106$      2,145,411$  2,634,399$  

Sep-21 Oct-21 Nov-21 Dec-21 Jan-22 Feb-22 Mar-22 Apr-22 May-22 Jun-22 Jul-22 Aug-22 Sep-22
13 Month 

Average

52,842$           48,602$           60,709$           47,647$           56,876$           103,379$         52,831$           53,822$           18,139$           76,657$           12,844$                42,909$           60,880$           52,934$           

3,119$             1,037$             5,875$             419$                 196$                 -$                  2,862$             4,971$             4,799$             6,086$             967$                     9,345$             1,297$             3,152$             

2,827$             9,096$             16,519$           21,690$           6,754$             14,625$           13,507$           2,037$             4,702$             5,276$             16,353$                16,331$           7,320$             10,541$           

600$                 5,013$             319$                 55,223$           155,012$         145$                 9,949$             24,035$           3,787$             2,459$             3,954$                  7,421$             10,523$           21,418$           

681$                 2,910$             4,182$             5,560$             956$                 6,386$             6,241$             37,671$           4,576$             5,659$             3,084$                  4,540$             6,941$             6,876$             

9,587$             28,754$           20,092$           88,097$           21,488$           52,925$           35,882$           24,509$           19,878$           30,732$           14,735$                33,071$           13,871$           30,279$           

8,039$             11,749$           22,975$           19,272$           18,683$           16,794$           2,846$             10,916$           14,892$           8,040$             26,585$                15,958$           24,614$           15,489$           

77,695$           107,161$         130,671$         237,909$         259,965$         194,254$         124,117$         157,959$         70,773$           134,909$         78,522$               129,574$         125,445$         140,689$         

REBILLED/REPROCESSED38%
APPEALED 2%
REQUEST FROM PATIENT7%
CODING 15%
TRANSFERED TO SELFPAY5%
ADJUSTMENT 22%
REQUEST FROM CLIENT11%

CLEAN CLAIMS RATE

DENIAL AMOUNT
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Sep-21 Oct-21 Nov-21 Dec-21 Jan-22 Feb-22 Mar-22 Apr-22 May-22 Jun-22 Jul-22 Aug-22 Sep-22
13 Month 

Average

29,340$           96,752$           120,244$         120,507$         28,642$           7,035$             17,312$           101,523$         118,951$         158,174$         3,538$                  46,981$           113,270$         74,021$           

308,377$         368,114$         33,261$           17,268$           147,951$         50,962$           74,040$           404$                 404$                 22,082$           25,777$                34,587$           53,236$           87,420$           

2,582$             1,503$             10,465$           10,716$           7,271$             3,823$             (9)$                    3,116$             1,075$             2,358$             (60)$                      2,766$             9,489$             4,238$             

24,133$           22,171$           16,912$           25,696$           39,982$           39,415$           33,906$           27,699$           28,868$           23,809$           (614)$                    32,480$           27,855$           26,332$           

2,308$             3,007$             635$                 -$                  -$                  -$                  1,279$             2,963$             2,977$             6,903$             -$                      11,665$           1,120$             2,527$             

-$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  206$                 -$                      -$                  397$                 46$                   

366,739$         491,547$         181,516$         174,187$         223,846$         101,234$         126,528$         135,705$         152,275$         213,531$         28,641$                128,479$         205,367$         194,584$         

Sep-21 Oct-21 Nov-21 Dec-21 Jan-22 Feb-22 Mar-22 Apr-22 May-22 Jun-22 Jul-22 Aug-22 Sep-22
13 Month 

Average

343,306$         264,965$         105,276$         144,937$         278,814$         116,931$         209,418$         226,211$         290,329$         264,840$         219,386$             191,308$         340,323$         230,465$         

99,974$           80,985$           43,050$           174,140$         121,417$         41,535$           72,614$           74,392$           60,204$           114,328$         89,091$                51,735$           98,422$           86,299$           

35,644$           83,809$           21,097$           24,711$           14,093$           3,733$             27,822$           15,395$           52,842$           39,031$           64,191$                12,707$           74,359$           36,110$           

150,161$         70,329$           41,013$           102,606$         131,762$         34,156$           115,008$         36,495$           57,481$           31,088$           123,620$             69,033$           163,731$         86,653$           

23,087$           27,751$           8,518$             24,689$           23,682$           5,409$             8,924$             5,239$             8,560$             39,526$           6,625$                  5,579$             12,415$           15,385$           

-$                  -$                  -$                  -$                  -$                  -$                  -$                  53$                   53$                   -$                  -$                      53$                   53$                   16$                   

652,172$         527,839$         218,953$         471,082$         569,768$         201,763$         433,786$         357,785$         469,468$         488,812$         502,912$             330,414$         689,303$         454,928$         

1,018,912$     1,019,386$     400,469$         645,269$         793,614$         302,997$         560,314$         493,490$         621,743$         702,344$         531,553$             458,893$         894,670$         649,512$         

17.7              17.0              5.3                9.1                11.6              4.8                9.4                8.5                10.5              10.9              7.9                    6.8                12.6              10.2

Sep-21 Oct-21 Nov-21 Dec-21 Jan-22 Feb-22 Mar-22 Apr-22 May-22 Jun-22 Jul-22 Aug-22 Sep-22
13 Month 

Average

17 16 10 10 10 10 9 4 7 7 5 7 12 10
711 650 494 407 746 472 521 556 612 731 866 458 498 594
248 246 213 200 190 135 179 193 219 266 336 325 251 231
740 801 706 577 661 647 717 600 714 744 644 690 857 700

2 2 1 1 1 0 0 0 1 0 1 0 0 1
1,718 1,715 1,424 1,195 1,608 1,264 1,426 1,353 1,553 1,748 1,852 1,480 1,618 1535

Sep-21 Oct-21 Nov-21 Dec-21 Jan-22 Feb-22 Mar-22 Apr-22 May-22 Jun-22 Jul-22 Aug-22 Sep-22
13 Month 

Average

786 844 673 459 587 624 512 677 777 668 788 785 627 677
717 715 750 678 677 697 703 798 774 715 650 761 868 731
448 429 492 423 381 400 417 391 322 405 412 390 426 410
953 974 887 655 687 671 667 671 669 660 767 690 692 742
74 84 79 74 76 64 74 77 62 67 71 73 59 72

3,558 3,370 3,374 3,412 3,221 3,263 3,337 3,405 3,409 3,177 3,275 3,227 3,302 3333
6536 6416 6255 5701 5629 5719 5710 6019 6013 5692 5963 5926 5974 5966

Sep-21 Oct-21 Nov-21 Dec-21 Jan-22 Feb-22 Mar-22 Apr-22 May-22 Jun-22 Jul-22 Aug-22 Sep-22
Account Inventory 6536 6416 6255 5701 5629 5719 5710 6019 6013 5692 5963 5926 5974
Admissions 1,718 1,715 1,424 1,195 1,608 1,264 1,426 1,353 1,553 1,748 1,852 1,480 1,618

Late charges 0 0 0 0 0 0 0 0 0 0 0 0

MEDI-CAL
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BLUES
WORK COMP

SELF PAY
TOTAL
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MEDICARE

COMMERCIAL
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TARGET Oct-21 Nov-21 Dec-21 Jan-22 Feb-22 Mar-22 Apr-22 May-22 Jun-22 Jul-22 Aug-22 Sep-22

51.0 85.8 66.2 52.9 58.0 61.8 56.3 62.1 66.6 59.3 56.0 52.2 53.1

5,144,017  5,039,787  3,738,141  3,971,391  3,871,267  3,365,322  3,595,563  3,955,280  3,826,687      3,788,855  3,537,853  3,771,777  

2,194,423  2,330,857  1,975,788  1,989,991  1,671,350  1,714,080  1,771,775  1,975,062  2,120,965      2,128,533  1,990,421  2,418,882  

892,819     1,467,203  2,119,834  1,146,637  1,107,668  1,390,884  975,041     964,134     1,403,938      1,324,175  1,494,755  1,303,746  

640,029     818,654     935,913     452,607     562,144     678,534     501,654     510,636     632,850         662,578     670,467     768,632     

58.2% 64.2% 69.4% 71.7% 66.3% 67.2% 66.0% 65.4% 68.9% 66.7% 69.0% 62.9%

1% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%

3% 0.2% 0.5% 0.9% 1.6% 0.2% 0.2% 0.0% 0.1% 3.0% 2.8% 1.6% 2.2%

3% 0.0% 0.4% 0.5% 0.0% 0.0% 0.2% 0.1% 2.9% 0.3% 0.4% 0.7% 0.0%

12% 13.6% 10.4% 14.4% 16.1% 16.8% 23.7% 22.4% 20.6% 17.0% 11.1% 13.2% 16.6%

25% 49.9% 66.4% 69.5% 81.4% 69.9% 74.6% 71.6% 72.7% 81.2% 70.3% 70.8% 54.2%

aged over 120 645,611$     724,220$     766,587$     875,503$     765,458$     871,118$     910,741$     957,259$     1,013,193$      858,483$     897,062$     757,309$     
Credits (233,850)$    (239,949)$    (250,966)$    (234,550)$    (247,954)$    (243,259)$    (241,580)$    (264,326)$    (308,272)$        (417,484)$    (383,466)$    (466,816)$    

Executive Dashboard

Seneca Healthcare District

Self Pay Aged 120 (from assignment)

Third Party Aged over 90

Charity Care

Bad Debt

Late Charges

Collection %

Adjustments

Cash Collections

Gross Revenue

Gross AR

Days in AR

52.3%
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10.8%

14.0%

1.5% 6.2%

13 Month Average Payer Mix
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SWIMLANES SUBCATEGORIES General Summary Updates

This application has been submitted to the Plumas 

County Planning No changes

CEQA/NEPA

For approval of the GPA/RZ and LAFCO (see below) as 

well as for anticipated USDA financing (see below), an 

environmental review is required to evaluate project 

compliance with CEQA (state) and NEPA (federal) 

requirements.  Sequoia Environmental is the consultant 

rhat has been contracted to lead this process.  SHD has 

been identified as the lead agency for the CEQA 

review/approval.

Additional fieldwork as defined in the CEQA/NEPA 

consultant change orders approved by the BOD at 

previous meetings has been completed and draft initial 

study has been provided and reviewed, awaiting final 

technical reports for incorporation into that study.  

Communication is also ongoing with USDA to work to 

best coordinate the NEPA process with the CEQA 

process.

Heliport

It is being examined whether a heliport is physically, 

financially, and regulatorily feasible in order to have the 

capability to transport patients as needed direct from 

the future facility in lieu of first transporting to the 

airport.  A heliport consultant provided input in 

determining the physical feasibility at the site.  From 

there a determination can be made to proceed in full, 

not at all, or only with the infrastructure so that a 

helipad can be added at a later date.

CEQA/NEPA initial field work is completed where the 

proposed flight path is located (referenced above).  

Initial feedback from the Department of Aeronautics 

(DOA) is positive with no expressed concerns with the 

singular SW flight path as is being explored...following 

CEQA/NEPA input from associated fieldwork, an RFP 

will be issued to contract with appropriate heliport 

consultant to obtain official approvals from DOA and 

FAA

Harvest Plan

Sierra Timber Services (STS) has been retained to 

prepare a Timber Harvesting Plan and associated 

Timberland Conversion permit.  This is needed in order 

to clear trees as needed for the development, and will 

also be a component of the CEQA/NEPA analysis. 

No update from 9/29 Board meeting.  STS completed 

field work on 7/15, inclusive of offsite evaluation of 

impact of proposed helipad flight path to the SW of the 

project site (on Collins Pine).  Given Collins Pine's input 

on that information, STS is determining potential best 

paths to needed CalFire approvals.  Submittal for 

approvals of Timberland Conversion permit will be 

scheduled after the development of the CEQA/NEPA 

technical studies and resulting draft initial study.  

General Plan 

Amendment / Rezone
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Wildwood Easement

There is a need for easement across the SW corner of 

Wildwood in order to properly access the new site.  

Communications are ongoing with Wildwood for that 

and for an easement for emergency access only 

through the North-most drive of Wildwood.  

Easement at Wildwood's SW corner for main access 

from Reynolds Rd to the planned new facility was 

approved by the Plumas County Community 

Development Commission BOD at their 10/18/22 

meeting. We are in the process of getting PCCDC 

signatures/notary and will then send for recordation.  

Additionally, Wildwood has verbally given conceptual 

approval of the secondary emergency access/egress at 

the North, that will be requested to be formalized upon 

further design by the selected Design-Build Entity.    

LAFCO Annexation

Documentation has been compiled to submit to LAFCO 

to annex the site for the new CAH into Chester Public 

Utilities District.  That application is being held until it is 

determined where in the overall project schedule the 

submittal should be done in order to not need an 

extension for the application, noting that any LAFCO 

approval needs to follow Board of Supervisors' approval 

of the General Plan Amendment/Rezone.

No update from 9/29 Board meeting.  Given the delay 

on the CEQA/NEPA work, anticipate pushing submittal 

of LAFCO application to around mid November in order 

to best align with completion of CEQA and Board of 

Supervisors review of the project.  Impact fee values for 

water & sewer annexation have been received, still 

awaiting fire impact fees.  All have been incorporated 

into the budget/cashflow.

Much work has been done to vet various avenues to 

funding the project, with consideration being given to 

USDA along with public support via ad valorem tax.

Ballot Measure

Measure is on the November 2022 Plumas County 

Ballot to ask voters within the District to support a 

General Obligation Bond that would provide up to 

$42M in support of the hospital's replacement facility.  

Municipal Adviser (MA) Fieldman Rolapp (FR) has been 

contracted to provide financial/tax information, and 

Bond Counsel BBK has been contracted for guidance 

with logistics and communications during the 

authoring/approval/placement of bonds as applicable.

No update from 9/29 Board meeting.  Following BOD 

approved resolution on 6/15, paperwork has been 

submitted to the County to place the needed measure 

on the ballot for 11/2022.  Any campaigning for the 

approval of this bond now is at the discretion of an 

independent citizen's group.

USDA Financing

A loan is being pursued from USDA to provide revenue-

supported financing for the project.

Received initial feedback from USDA regarding the pre-

application submittal, them asking for some 

clarifications and additional declination from 

conventional lender.  Steve Boline is working on 

response.  

Financing
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Other Funding

Anticipating a combination of state/federal funds, 

Philanthropy and public support.

SHD was approved for SB395 funding, value to be 

determined with more information on that expected 

January 2023.

Smaller 3D models and isometric plans were completed 

by Aspen Street Architects for use in informing the 

public and pursuing donor support.  Larger 3D model 

showing the room layout is expected to complete and 

be delivered to SHD by end of month for philanthropic 

use.  Awaiting further development of potential 

feasibility study to determine potential philanthropic 

goal for the project.

Schedule Validating

Working on validation based upon Design-Build Entity 

responses.

Budget Validating

Working on validation based upon Design-Build Entity 

responses.

Design Documentation

Contract with Aspen Street Architects (ASAI) has 

resulted in development of project Criteria Documents.  

Subsequently, the design has been put to bid via 

RFQ/RFP process for Design/Build delivery model with 

aim of component design with the goal of time and cost 

savings with that method of construction.  

2 proposals from Design-Build Entity teams were 

received on 10/10, and presentations were made by 

those teams to the Strategic Planning Team (SPT) on 

10/13.  Based on scoring that will be reviewed at time 

of contract presentation to the BOD, the SPT has 

notified the Boldt/HGA team that they have been 

determined to be the best value to the public for the 

Project based on the criteria and scoring methodology 

set forth in the RFP.  Negotiations on contract terms 

are ongoing, and we are aiming to be able to  present 

final proposed contract for BOD review at a special 

meeting  potentially on 11/11 or 11/14, aiming to 

contract and do kick-off of the further development of 

the design in mid-November.  

Medical Equipment 

Planning

Contract has been executed with Ross & Baruzzini 

(R&B) for Medical Equipment Planning & Procurement 

services.  They will be involved in the project through 

procurement with a decision at a later point if they will 

also provide installation management (cost defined 

within their contract as a potential additional service).

No changes from 9/29 Board meeting.  R&B provided 

updates to the equipment list that is has been reviewed 

by SHD Administration/clinical staff and that has been 

incorporated into the criteria documents. 

Design
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October 27, 2022 
 

Seneca Healthcare Board of Directors Meeting 
CEO Report 

 
Monthly Update: 
This month’s update is very brief.  Much attention is focused on providing the community with as much 
knowledge as possible regarding the new hospital design and pending build.  In October alone we have 
presented at five (5) scheduled events and I have had well over a dozen ad-hoc meetings to answer 
questions and define the project parameters to members of our community.   
 
New hospital construction bidders presented to members of the Seneca strategic planning committee.  
Results will be discussed at a later Board meeting. 
 
Legislative updates: 
The Federal Public Health Emergency (PHE) is set to end in early January, and there is talk of a possible 
extension for another 90 days. The PHE that applies to telehealth is set to end on 2/28/23. I am unaware 
of any exemptions for any entity, including RHCs. 
 
Seneca Campus updates: 
The technology refresh is complete and the network infrastructure is now updated with new equipment.  
This has changed the look of our server rooms by completely removing one of the server racks and 
providing space around the single new rack.  Cooling will be more effective as the room is less cluttered.  
This work has removed some of our physical servers and generated a Virtual Server environment.  We 
will be adding some clinical and business applications to the new environment in the near future. 
Security Camera long-term storage 
Radiology Digital Transfer Technology 
New VoiP phone system  
 
Cerner EHR Implementation: 
The Cerner Project is still in the alignment phase where staff are working in the learning portal which 
exposes them to how the Cerner system is built using model experience and how their interactions will 
be with the system based on job duties.  We will be moving into the build phase in the next few weeks.  
(See report from Brian Churchill, Cerner Program Manager) 
 
Seneca VoiP phone System Implementation: 
The VoiP phone system replacement project has officially kicked off.  This project will continue for 45-60 
days for complete system replacement. 
 
Physician & Mid-level Recruitment Update: 
Provider recruiting efforts continue at Seneca as a priority.   
 
 
 



October 27, 2022 
 
 
Seneca Healthcare Campus Upgrades:  
 
Unchanged from September meeting 
Completed Projects: 

1. Hospital Roofing  
2. Campus Painting 
3. New Fencing 
4. Flagpole Installation 
5. Clinic Waiting Room  
6. Conference Room  
7. Brentwood Living Quarters 
8. Reynolds House  
9. Patient room privacy curtains 
10. Train Car removal  
11. MRI Shore Power 
12. Brentwood Drive repaving (County) 
13. Repair ER Physicians Sleep Room Roof (Spring 2022) 
14. Repair Hospital Entrance Roof Vestibule (TBD) 

 
 
Unchanged from September meeting 
Projects underway: 

1. Outdoor signage Hospital and Clinic 
2. Long Term Care Renovation (delayed until mid-July) 
3. Acute Care/ER/PACU/Imaging Flooring (Winter 2023) 
4. Generac Generator installation for Education Building 

 



        October 2022 

SHD Board of Directors Meeting 

CNO Report 

COVID and Other Public Health Updates: 

Plumas County COVID-19 By the Numbers:  

Current Case Rate (as of 10/20/22):  8.27 per 100 k population (trending ↓--last month was 
15.03 per 100k); test positivity rate = 10.3% (trending ↓–was 13.2% and does not account for 
home testing). 

• Most common symptoms currently being reported: cough, headache, runny nose, 
muscle aches, sore throat, subjective fever, and chills.  

COVID-19 Vaccine & Bivalent Booster clinics at Seneca by appointment only:  

Mondays:  Moderna – Primary Series from 0900-1000 

Thursday:  Pfizer vaccine – Primary Series from 3:00-4:00 

COVID-19 Testing requirements -- for healthcare workers recently changed; however, those 
workers who have encounters with LTC unit must continue to be tested regularly. 

Season Flu Update: 

Early increases in seasonal influenza activity have been reported in most of the United States, 
with the southeast and south-central areas of the country reporting the highest levels of 
activity (per CDC reports). 

Capital Request Items: 

New anesthesia machine, approved at August BOD meeting, is on order. 

Two Hill-Rom beds needed for acute floor. 

Ultrasonic cleaning unit for endoscopic scope disinfection. 

Generator for Education building—ordered. 

Long Term Care Unit 

Refresh project is still in progress with work recently completed on additional rooms. New 
resident to join the unit week of 10/24/22. 



Nursing Education 

A skills fair was held the first week of October. Attendance by licensed nursing staff was 
excellent. The education was very well received. Topics covered included:  

• High flow nasal cannula and Bi-PAP 
• Oxygen tank set up  
• R-series Zoll defibrillator/pacer settings 
• Crash cart scavenger hunt 
• Aseptic technique and medication admixtures 
• Cardiac rhythm recognition 
• Blood administration documentation 

Planning is underway for the next skills fair and other educational topics. Skills fairs are to be 
held twice annually. 

Two RNs will attend the TNCC course at Enloe in November. 

Nursing Recruitment and Other Workforce Concerns 

Certified Nurse Assistants (CNAs): Our CNA program recently concluded with a pinning 
ceremony held in front of the LTC unit. All five students were successful in completing the state 
mandated written and skills testing at Butte College on October 11, 2022. 

Clinical Lab Scientist (CLS): We are actively recruiting for a full time CLS due to two of our full-
time employees wanting to reduce their schedules as they are nearing retirement. This is a very 
difficult position to fill, but we do have one interview scheduled. 

Regulatory Surveys 

10/10/2022, we had an unanticipated visit with a CDPH surveyor for "an anonymous 
complaint". After a lengthy review of internal processes, the surveyor exited citing there would 
be ZERO deficiencies.  
 
10/13/2022: Anticipated survey with CDPH-RHB for a Radiation Health/Safety Inspection. There 
were no areas of non-compliance. 
 
10/18/2022—10/21/2022: A full CDPH inspection of our LTC was conducted. There were some 
very minor issues which will be corrected quite easily.  There were ZERO concerns about the 
safety or care our residents. Full survey report anticipated by October 31, 2022.  

Respectfully submitted, 

Judy Cline, MSN, RN, PHN 

Chief Nursing Officer 



    Cerner Conversion          10/21/2022   

 
 

Assignments Until Workflow an Integration Workshop 
Week of 11/7/2022 

 
• Finish Learning Adoption Sessions assigned to you 

o https://learningportal.cerner.com/client/auth/db_login 
o The login is your email address, and the initial password is Cerner123! 

• Login to the Project Portal to ensure you have access 
o https://projectportal.cerner.com/default.aspx 

• Complete any DCWs (Data Collection Workbooks) still outstanding.  
o Charge Master 
o Core will be assigned this upcoming week 

• Please contact me via phone at (617) 959-1999 at your convenience or email with any questions 
or concerns. 

• Cerner Associates' email addresses are changing from @cerner.com to @oracle.com I will have 
the updated list next week. The current ones still work. 

 
Cerner Term of the week 

I’ll add a new one each week of terms Cerner will use that you may not be familiar with 
 

MethodM (another term for the Project Portal) 

We are here 
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Ongoing Review and Tracking 
 

Medicare Secondary 
Payer Review (MSP) 

Audit: Entities providing items and services to Medicare patients must determine if Medicare 
is the primary payer by utilizing the MSP Questionnaire.  
Results: Compliance rate for the Month of August and September are over 99%.  Quarterly 
reports will be presented at the next board meeting during closed session. 
 

Inter Qual We continue to monitor InterQual utilization. Education, communication of expectations, and 
process improvement occur on an ongoing basis.  Reports will be submitted the following 
month during closed session.  
 

QA Studies Physician chart completion data for third quarter will be submitted the following board 
meeting to reflect the full quarter’s information. 
 

Office of Inspector General (OIG) Monthly Workplan  
Link: https://www.oig.hhs.gov/reports-and-publications/workplan/ 
 
The OIG Work Plan lists various priorities for fraud and abuse enforcement efforts for the government federally funded health 
care programs (Medicare/Medi-Cal) that are underway or planned to be addressed during the fiscal year.  Each month the 
plan is updated by OIG and our compliance committee reviews the new initiatives added to the OIG Work Plan and selects the 
audits relevant to our institution.  The initiatives listed below apply to our facility and the action plan we are taking to validate 
compliance of each initiative.  
 

July 2022 Title of Initiative: Audit of CDC's COVID-19' Vaccinate with Confidence' Strategy 
Summary: HHS announced the availability of $1 billion in supplemental American 
Rescue Plan Act of 2021 (ARP) (P.L. 117-2) funding for the Centers for Disease Control 
and Prevention (CDC) to support its COVID-19 strategy, "Vaccinate with Confidence: 
Strategy to Reinforce Confidence in COVID-19 Vaccines," which includes building trust, 
empowering health care personnel, and engaging communities and individuals. CDC 
defines "vaccine confidence" as the belief that vaccines work, are safe, and are part of a 
trustworthy medical system. Strong confidence in COVID-19 vaccines within 
communities could lead to more adults, adolescents, and children getting vaccinated. 
From the $1 billion in supplemental funding, CDC awarded State, Tribal, local, and 
Territorial (STLT) recipients a combined $250 million for developing and implementing a 
vaccine confidence strategy, supporting efforts to build vaccine confidence, and 
conducting outreach to build trust in COVID-19 vaccines, the health care personnel who 
provide them, and the system that approves and distributes them. These funds may be 
used for television, radio, internet, and other media and communications technologies; 
used for in-person activities; be focused to address specific needs of communities and 
populations with low vaccination rates; and include the dissemination of scientific and 
evidence based, vaccine-related information. For the first audit, we will determine how 
much of each STLT recipient's award had been expended at the time of our audit, 
identify the best practices used and potential barriers STLT recipients faced when 
spending the supplemental ARP funds, and determine whether CDC provided oversight 
to STLT recipients in developing and implementing a vaccine confidence strategy. For 

Compliance Report 
October 2022 
Submitted by: Charlene Almocera 
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the second audit, we will determine whether select STLT recipients used supplemental 
ARP funding in accordance with Federal requirements and applicable award.” 
SHD Facility Status:  Follow up with CFO to determine if this audit applies to our facility. 
 

August 2022 1) Title of Initiative: Hospital Price Transparency 
Summary: “CMS issued a final rule effective January 1, 2021, to improve transparency in 
health care costs by requiring hospitals to make their prices readily available for consumers. 
The rule applies to all hospitals regardless of 
how they are paid. CMS's final rule provided specific instructions on which items were to be 
included on the list as well as gross charges for each item or service, payer-specific negotiated 
charges for each item or service, the discounted cash price, and codes used by a hospital to 
identify each item or service. CMS has also outlined its monitoring and enforcement plan to 
ensure hospital compliance. Potential actions CMS may take for noncompliance include 
providing a written warning listing violations, requiring a hospital to create a corrective action 
plan, and imposing civil monetary penalties. To evaluate CMS's monitoring and enforcement 
of the hospital price transparency rule, we will review the controls in place at CMS and 
statistically sample hospitals to determine whether CMS's controls are sufficient to ensure 
that hospital pricing information is readily available to patients as required by Federal law. 
Additionally, if hospitals are not in compliance with CMS's rule for listing their charges, we will 
contact the hospitals to determine the reason for noncompliance and determine whether CMS 
identified the noncompliance and imposed consequences on the hospitals.” 
SHD Facility Status:  Follow up with CFO on the status of Hospital Price Transparency. 
 
 
2) Title of Initiative: Inpatient Rehabilitation Facility Nationwide Audit 
Summary: “Inpatient rehabilitation facilities (IRFs) provide intensive inpatient rehabilitation 
therapy for patients who have complex nursing, medical management, and rehabilitation 
needs that require hospital-level treatment in an inpatient environment. For an IRF claim to 
be considered reasonable and necessary, IRFs must meet certain coverage and 
documentation requirements. Our prior OIG audits have identified billions of dollars in 
overpayments for IRF claims. We plan to determine whether there are areas where CMS can 
clarify Medicare IRF claims payment criteria. In addition, we will follow up on 
recommendations from our prior IRF audit, A-01-15-00500.” 
SHD Facility Status:  Follow up with Care Coordination Manager to determine if this applies 
to the facility. 
 
 

Compliance /Privacy 
Reports/Investigations 

There were zero Compliance and Privacy incidents reported for third quarter of 2022. 
 

 



 
 IT Department Report for October 2022 Seneca Healthcare District 

Board of Directors Meeting 

  

• Centralized Data Storage Solution – Installation of Centralized Data Storage Solution completed 10/10-
10/11.  New servers being configured for several departments.   
 

• Apex Wired and Wi-Fi corrective actions – Cerner assessment results received mid-September, Apex in 
attendance. Apex is modifying configurations based on Cerner’s report; we are expecting completion by 
end of November. 
 

• Cerner – Cerner consultants are scheduling “Jump Start” sessions with the Seneca Subject Matter Expert 
Leads (SMEL).  High level meetings establishing agreeable recurring meetings, general workflow 
discussions, additional data gathering.  Seneca SMEL are establishing access to project and learning 
portals.  The portals allow for collaboration and foundation layer, role-based learning.  Workflow and 
Integration Event begins 11/8/2022.   
 

• Phones – Project Kickoff with Maverick completed on 10/20/22. Stakeholders and roles identified.  High 
level discussion of time frame, goal is 60 days, expectations, data gathering, and hardware planning 
discussed.  Next meeting scheduled for 10/25/2022. 
 

• Routine server maintenance expected in November and December.   
 
 

















Current Projects Update October 2022 

 

• New Build Campaign    
 Sign from Bubba Complete and in administration. The sign says location of the new 

hospital. This will be put up after the bond.  
 Continuing to share information via coffees and other public forums.  
 Sending out thank you notes to people who have donated through the back the build 

event and the foundation.  
• New phone number 

 Marketing is working on a list of everything that will need to change as Seneca 
transitions to a new phone number  

 Redesigning ads and print media to accommodate the new phone number  
 Marketing will be working on changing all listings of current numbers 

throughout the remainder of the year.  
• General Marketing  

 Financial assistance brochure – marketing is working with finance on designing a new 
trifold that will help to provide information on financial assistance.  

 LACC Newsletter  
 Continual updates are released and ads in the LACC  

 Social medial schedule for next year is being completed.  
 Google Ads  

 Google ads will launch with the new phone number to help promote the 
transition of the new phone number.  

 Website Updates  
 Marketing is currently working on updates to the following pages:  

• New Build continual updates  
• Covid pages- continual updates  
• Flu information  
• General informational posts to answer commonly asked question.  
• Dr. Watson/Orthopedics  
• Laboratory  
• Leadership  

• Signage for Hospital  
o Monument/directional signage is ordered, and marketing is working with Linda and Jay 

to confirm specs for the frame assembly.  
 


	TAB A - Board Meeting MINUTES 9.29.22 FINAL.pdf
	TAB B - SNF-021.003-AdministrationOfInfluenzaPneumococcalImmunizationsandCOVIDVaccinations-TrackedChanges (1).pdf
	Revision Date: 

	TAB C - August 2022 Financial Report 10.27.22.pdf
	TAB D - HRG Report 09 2022.pdf
	TAB E - CAH Report 10.27.22.pdf
	TAB F - CEO Report 10.27.22.pdf
	TAB G - CNO Report 10.27.22.pdf
	TAB H - Project Manager Report 10.27.22.pdf
	TAB I.a - Compliance Report 10.27.22.pdf
	TAB I.b - IT Report 10.27.22.pdf
	TAB I.c - HR Report and Newsletter 10.27.22.pdf
	TAB I.d - Marketing.PR Report 10.27.22.pdf

