SENECA HEALTHCARE DISTRICT
BOARD OF DIRECTORS REGULAR BOARD MEETING AGENDA
Lake Almanor Clinic Conference Room
199 Reynolds Road, Chester, CA
May 27, 2021 at 3:00 p.m.

Our Mission: Seneca Healthcare District’s mission is to provide our community members and visitors
with outstanding health care services and quality care through dedicated and compassionate staff,
providers, and innovative technology.

Pursuant to Section 3 of Executive Order N-29-20, issued by Governor Newsom on
March 17, 2020, the Regular Meeting of the Seneca Healthcare District Board of
Directors for May 27, 2021 will be conducted telephonically through Zoom. Please be
advised that pursuant to the Executive Order, and to ensure the health and safety of
the public by limiting human contact that could spread the COVID-19 virus, the Lake
Almanor Clinic Conference Room will not be open to the public. We will continue
public participation through Zoom until June 15, 2021 when Governor Newsom plans
to reopen the State. After June 15" presuming that the Governor’s timeline is not
altered, the Seneca Healthcare District Board will begin participating in-person in the
Lake Almanor Clinic Conference Room.

If you would like to speak on an agenda item, you can access the meeting remotely:
Please use the web link below to join the webinar: Join Zoom Meeting

https://zoom.us/j/98323382797?pwd=U3VsY09IMVKFGSVExZnJ2eE5Tc2k0dz09

Meeting ID: 983 2338 2797

Passcode: 967956

One tap mobile
+16699009128,,98323382797#,,,,967956# US (San Jose)
+13462487799,,98323382797#,,,,967956# US (Houston)

Dial by your location
+1 669 900 9128 US (San Jose)
+1 346 248 7799 US (Houston)
Meeting ID: 983 2338 2797
Passcode: 967956

If prompted for a Participant ID, press #.
If calling in, the *6 feature will mute and unmute your line.

Public comment will also be accepted by email to rnez@senecahospital.org. Please list the
item number you wish to comment on and submit your written comments 24 hours prior to
the start of the meeting.

Closed Session. The Board will meet in closed session pursuant to:
1. Government Code 854956.9(d)(2) — Conference with Legal Counsel-Anticipated
Litigation (Number of Potential Cases: 1)
2. Health and Safety Code 832106 — Report Involving Trade Secrets. Discussion will
concern proposed new facility.
3. Health & Safety Code 832155 — 3rd/4th Quarter 2020 Hospital Wide QA/PI
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https://zoom.us/j/98323382797?pwd=U3VsY09mVkFGSVExZnJ2eE5Tc2k0dz09

1) Call to Order. President Ken Crandall will call the Regular Board meeting to order.

2) Members Present/Absent. The President will note Board Members present/absent.
Pledge of Allegiance.

3) Public Comment Period. This is an opportunity for members of the public to address the
Board on items which are not on the agenda. Please state your name for the record. Comments
are limited to three minutes. Written comments should be submitted to the Board Clerk 24 hours
prior to the meeting to allow for distribution. Under Government Code Section 54954.2 — Brown
Act, the Board cannot take action on any item not on the agenda. The Board Chair may choose
to acknowledge the comment or, where appropriate, briefly answer a question, refer the matter
to staff, or set the item for discussion at a future meeting.

4) Board Responses to Public Comment.

Agenda items Requiring Action

5) Approval of Board Meeting Minutes. Tab A
The Board will review for approval the minutes of the April 29, 2021 Regular Meeting and
the May 7, 2021 Special Board Meeting. Submitted by Renee Nez, Board Clerk.

6) Medical Staff Report. Tab B
Chief of Staff, Dr. Daniel Cooper submitted the following items approved at the May 11,
2021 Medical Staff Meeting requiring Board approval:

(1) Re-Appointment Allied Health Practitioner:
(a) Erin Munjar R.D. 60 days 04/26/2021 — 06/26/2021
(b) Erin Munjar R.D. 2 years 06/26/2021 — 06/26/2023
(2) Re-Appointment Medical Staff:
(a) lldiko Kovacs MD Tele-Psychiatrist Clinic
Subsequent 60 days 04/28/2021 — 06/28/2021
(b) Jay Donohoo MD Tele-Radiologist 2 years 06/27/2021 — 06/27/2023
(c) lgor Zaytseu MD Tele-Radiologist 2 years 06/27/2021 — 06/27/2023

7) Policies and Procedures. Tab C
The Board will review and vote to approve the following Policies and Procedures
approved at the May 11, 2021 Med Staff Meeting.

(1) NSG-029.001-Medication Administration (Submitted by K. Turner)

(2) SNF-014.002-Resident Emergency Care Visit (Submitted by A. Pleau)

(3) SNF-017.003-Fluid Policy for SNF/LTC Unit (Submitted by A. Pleau)

(4) ADMIN-001.003-Contract Review Approval and Business Associates Agreement
(Submitted by C. Major)

The Board will review and vote to approve the following Board of Directors Policies and
Procedures.
(5) BOARD-001.001-Policy & Procedures Governing Bidding for Facility Projects
(6) BOARD-002.001-Bidding Regulations Governing Purchases of Materials,
Supplies and Equipment and Procurement of Professional Services
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8) April 2021 Financial Report. Tab D
The Board will review and vote to accept the financial report for the month of April 2021
submitted by Steve Boline.

9) Board Meeting Status.
The Board will continue discussion and vote whether or not to hold meetings in person
starting in June, continue with zoom, or a combination of the two.

Agenda items — information only:

10)Healthcare Resource Group. Tab E
CFO Steve Boline will submit HRG’s April 2021 Summary Report.

11)Strategic Planning Committee Update. Tab F
CEO Shawn McKenzie will give an update on the New CAH Facility and the Existing
Facility Upgrades.

12)CEO Report. Tab G
Shawn McKenzie will give updates on:
A) Physician & Mid-level Recruitment and Retention
B) Information Technology
C) Operations
D) Marketing and Public Relations

13)Departmental Issues/Reports. Tab H
A) Compliance — Chelsea Major, Compliance Coordinator — Reports submitted.
B) Clinic/Telemedicine — Ann Holt, Clinic Manager — Report submitted.
C) Human Resources — Jim Kooyman — Reports submitted.

14)Items to be Added to Next Month’s Agenda.
15)Closed Session. The Board will adjourn to Closed Session as noted above.
16)Report on Closed Session. The Board President will report on any actions taken.

17)Next Regular Meeting:
e Date: June 24, 2021
e Time: 3:00 p.m.
e Location: Lake Almanor Clinic Conference Room and/or Zoom

This agenda has been mailed to the following newspaper: Chester Progressive

This agenda has been posted at the following public places:
Seneca Healthcare District Hospital’s Bulletin Board
U.S. Post Office — Chester Branch
Chester Fire District
Hamilton Branch Fire District
Peninsula Fire District
Lake Almanor West Fire District
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This agenda has been mailed to the following radio station: KSUE/JDX

Certificate of Posting

I, Renee Nez, hereby certify that | posted the foregoing Agenda on the bulletin board located at the front door

entrance of Seneca Healthcare District on

Renee Nez, Board Clerk

In compliance with the Americans with Disabilities Act, if you require special accommodations to participate in
a board meeting, please contact the District at (530) 258-2067 at least 72 hours prior to the meeting.
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SENECA HEALTHCARE DISTRICT
BOARD OF DIRECTORS REGULAR BOARD MEETING MINUTES
Thursday, April 29, 2021

1) Call to Order. Via Zoom, President Ken Crandall called the Regular Board meeting to
order at 3:.01 p.m.

2) Members Present/Not Present. Pledge of Allegiance. Ken Crandall noted Board
Members present by roll call: Dr. David Walls, Jerri Nielsen, Rich Rydell, Kristen
Montgomery, and Ken Crandall.

3) Public Comment Period. No comments or questions were submitted in advance and
public attendees did not comment.

4) Board Responses to Public Comment. N/A.

Agenda Items Requiring Action

5) Approval of Board Meeting Minutes.
Minutes of the March 25, 2021 Regular meeting were reviewed for approval.

Rich Rydell moved to approve the minutes as presented. Second by Dr. David Walls.
Motion approved by roll call vote. Nielsen: Aye; Montgomery: Aye; Walls: Aye; Rydell:
Aye; Crandall: Aye.

6) Medical Staff Report.
JoAnn Mahloch submitted the Med Staff report from the April 13, 2021 meeting for
information only.

7) Policies and Procedures.
The Board reviewed the following Policies and Procedures approved at the April 13,
2021 Med Staff Meeting and the March 16, 2021 Policies & Procedures Committee
Meeting.
(1) DSS-015.001-Isolation Trays (Submitted by A. Kelley)
(2) ED-035.001-Transcutaneous Cardiac Pacing Procedure (Submitted by R. Raker)
(3) LAC-043.001-Urine Drug Testing-New (LAC P&Ps Submitted by A. Holt)
(4) LAC-044.001-Imaging Requests-New
(5) LAC-045.001-Flu Reporting-New
(6) LAC-046.001- Collection of Pinworm Ova-New
(7) LAC-047.001-Provision for Patient Care not Available at LAC-New
{8) LAC-048.001-Non Discrimination Language Files-New
(9) HR-010.001-Leaves and Kin Care Policy- Revised (Submitted by J. Kooyman)

Dr. David Walls moved to approve all Policies and Procedures with corrections. Second

by Rich Rydell. Motion approved by roll call vote. Nielsen: Aye; Monigomery: Aye;
Rydell: Aye; Walls: Aye; Crandall: Aye.
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8)

9)

The Board reviewed the following Procedures, approved to be rescinded at the April 13,
2021 Med Staff Meeting and the March 16, 2021 Policies & Procedures Committee
Meeting.

(1) LAC-PRO-016.002-Urine Drug Testing (LAC procedures submitted by A. Holt)

(2) LAC-PRO-026.003-Provision for Patient Care not Available at LAC

(3) LAC-PRO-027.001-NonDiscrimination Language Files

(4) LAC-PRO-029.001-Imaging Requests

(5) LAC-PRO-030.001-Flu Reporting

(6) LAC-PRO-031.002-Collection of Pinworm Ova

(7) HR-007.001-Family Medical Leave Policy (Submitted by J. Kooyman)

(8) HR-013.001-Pregnancy and Disability Leave

Jerri Nielsen moved to rescind all listed Procedures. Second by Dr. David Walls. Motion
approved by roll call vote. Rydell: Aye; Montgomery: Aye; Walls: Aye, Nielsen: Aye;
Crandall: Aye.

March 2021 Financial Report.
Steve Boline discussed the March 2021 Financial Report.
¢ Treasurer's meeting held on April 26" with Rich Rydell, Jerri Nielsen, and CEO.

Jerri Nielsen moved to accept the March 2021 Financial Report as presented. Second by
Kristen Montgomery. Motion approved by roll call vote. Walls: Aye; Rydell: Aye;
Montgomery: Aye, Nielsen: Aye; Crandall: Aye.

Acceptance of Facility Re-Roofing Bid.
Linda McCurdy presented the Bid Analysis Sheet and Request for Proposal for the
Facility Re-roofing project and requested acceptance of lowest bid.

Jerri Nielsen moved to accept bid from Ark Design in the amount of $251,000.00 for the
Facility Re-Roofing Project. Second by Rich Rydell. Motion approved by roll call vote.
Walls: Aye; Montgomery: Aye; Rydell: Aye; Nielsen: Aye; Crandall: Aye.

10)Acceptance of Facility Painting Bid.

Linda McCurdy presented the Bid Analysis Sheet and Request for Proposal for the
Facility Painting project and requested acceptance of lowest bid.

Dr. David Walls moved to accept bid from HB Restoration in the amount of $58,900.00
for the Facility Painting Project. Second by Jerri Nielsen. Motion approved by roll call
vote. Rydell: Aye; Montgomery: Aye; Nielsen: Aye; Walls: Aye; Crandall: Aye.

11)California Association of Rural Healthcare Clinics Membership Renewal.

The Board discussed renewing CARHC Membership and the benefits of their advocacy.
Consensus that the membership renewal in these organizations do not need Board

approval. Membership fees are nominal and within spending limits of CEQ. Seneca will
continue with membership in these organizations with CEO approval.
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12)Board Meeting Status.
The Board continued discussion on whether or not to hold meetings in person, continue
with zoom, or a combination of the two. CEO recommendation to continue with a hybrid
meeting in May and follow CDC guidelines. Guidelines change weekly so we will
continue to monitor and update in June.

Agenda Items — Information Only:

11)Healthcare Resource Group — March Report.
Steve Boline discussed the March 2021 Summary Report submitted by HRG. We are
working with HRG to get bills out in a timely manner.

12)Strategic Planning Committee Update.

CEO Shawn McKenzie gave an update on the New Facility Strategic Planning and the

Existing Facility Planning — Project Botox.

A) New CAH Facility — Discussed Land Purchase and Due Diligence actions and costs.
Strategic Planning committee has been meeting weekly with Building Rx. Shawn has
been meeting with Sherrie Thrall, Plumas County Board of Supervisors.

B) Existing Facilities Upgrades — Discussed physical changes to improve existing
facilities:
¢ Re-Roofing Project

Campus Painting Project

New Flooring

Security Camera Project

Clinic Parking Lot and Driveway Repair Project
Campus Cleanup/Train Car Removal

New Flag Pole

13)CEO Report.
Chief Executive Officer, Shawn McKenzie discussed the following:
A) Physician and Mid-Level Recruitment -
+ Sonia Troxell, PA-C has been here 3 weeks.
+ We have an offer letter to Calvin Ruiz. If he accepts, he will start in August.
o Medicus is working out well and has given us strong prospects.

B) Operations — SHD is holding regular management meetings regarding process
improvement. This will be an ongoing project.

C) Marketing and Public Relations — The Chester Chamber of Commerce will be
sponsoring Community Town Hall meetings. The first will be on May 10, 2021.
Shawn will be present at the June Town Hall to share information about changes
and take questions from the community.

14)Departmental Issues/Reports.
A) Compliance — Chelsea Major, Compliance Coordinator — Reports submitted.
B) Acute/ED - Karen Tumer, CNO — Report submitted.
C) IT/Clinical Informatics — TK Trumpf, IT Director — Report submitted
D) Human Resources — Jim Kooyman, HR Director — Reports submitted.
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15}Items to be Added to Next Month’s Agenda.
e Fiscal 21/22 Budget
e Board Approval for new Business Associate Agreement (BAA)

16)Closed Session. Meeting adjourned for Closed Session at 3:57 p.m. pursuant to:
1. Government Code §54956.9(d)(2) — Conference with Legal Counsel-Anticipated
Litigation (Number of Potential Cases: 1)
2. Health and Safety Code §32106 — Report Involving Trade Secrets. Discussion
concerning proposed new facility.
3. Government Code §54957 — Public Employee Discipline/Dismissal/Release

17)Report on Closed Session. Closed Session adjourned at 4:19 p.m.; Open Session
reconvened.

No reportable action in closed session.
18)Next Regular Meeting:
o Date: May 27, 2021

e Time: 3:00 p.m.
e Location: Lake Almanor Clinic Conference Room and via Zoom.

Meeting Adjourned at 4:20 p.m.

Board President, Ken Crandall Date
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SENECA HEALTHCARE DISTRICT
BOARD OF DIRECTORS SPECIAL BOARD MEETING MINUTES
Friday, May 7, 2021

1) Call to Order. Via Zoom, President Ken Crandall called the Special Board meeting to
order at 1:05 p.m.

2) Members Present/Not Present. Pledge of Allegiance. Ken Crandall noted Board
Members present by roll call: Jerri Nielsen, Kristen Montgomery, and Ken Crandall. Not
present. Dr. David Walls and Rich Rydell. Quorum established with 3 members present.

3) Public Comment Period. No comments or questions were submitted in advance and
public attendees did not comment.

4) Board Responses to Public Comment. N/A,

Agenda ltems Requiring Action

5) Funding Approval for Flooring.

The Board reviewed and voted to approve funding to replace flooring throughout
campus.

Jerri Nielsen moved to approve funding in the amount of $150,000 for new flooring
throughout campus. Second by Kristen Montgomery. Motion approved by roll call vote.
Nielsen: Aye; Montgomery: Aye; Crandall: Aye.

6) Funding Approval for Exterior Campus Painting.
The Board reviewed and voted to approve funding for the Campus Painting project.
Interior painting will be completed by SHD maintenance staff.

Kristen Montgomery moved to approve funding in the amount of $70,000 for exterior
campus painting. Second by Jerri Nielsen. Motion approved by roll call vote. Nielsen:
Aye; Montgomery: Aye; Crandall: Aye.

7) Funding Approval for Hospital Re-Roofing Project.
The Board reviewed and voted to approve funding for the Hospital Re-roofing project.

Jerri Nielsen moved to approve funding in the amount of up to $300,000 for the Hospital
Re-Roofing project. Second by Kristen Montgomery. Motion approved by roll call vote.
Nielsen: Aye; Montgomery: Aye; Crandall: Aye.

8) Funding Approval for Furniture.
The Board reviewed and voted to approve funding for the purchase of new furniture for
the Campus. Furniture will be re-placed in areas visible to the public.

Kristen Montgomery moved to approve funding in the amount of $30,000 for new
furniture for the campus. Second by Jerri Nielsen. Motion approved by roll call vote.
Nielsen: Aye; Montgomery: Aye; Crandall: Aye.
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9) Funding Approval for New Campus Signage.
The Board reviewed and voted to approve funding for new Campus Signage.

Jerri Nielsen moved to approve funding in the amount of $32,000 for new Campus
signage. Second by Kristen Montgomery. Motion approved by roll call vote. Nielsen:
Aye; Montgomery: Aye; Crandall: Aye.

10)BSK Geotech (Land Due Diligence)
The Board reviewed and voted to approved funding for BSK Geotech, consulting for
New Critical Access Hospital Land Due Diligence.

Kristen Montgomery moved to approve funding in the amount of $40,000 for BSK
Geotech survey. Second by Jerri Nielsen. Motion approved by roll call vote. Nielsen:
Aye, Montgomery: Aye; Crandall: Aye.

11)Closed Session. Meeting adjourned for Closed Session at 1:18 p.m. pursuant to:
1. Government Code §54956.9(d)(2) — Conference with Legal Counsel-Anticipated
Litigation (Number of Potential Cases: 1)
2. Health and Safety Code §32106 — Report Involving Trade Secrets. Discussion
concerning proposed new facility.

12)Report on Closed Session. Closed Session adjourned at 1:44 p.m.; Open Session
reconvened.

No reportable action in closed session.

13)Next Regular Meeting:
o Date: May 27, 2021
¢ Time: 3:00 p.m.

e Location: Lake Almanor Clinic Conference Room and via Zoom.

Meeting Adjourned at 1:45 p.m.

Board President, Ken Crandall Date
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Credential Files Approved at the May 11, 2021 Medical Staff Meeting

The appointments need to be approved. Miscellaneous is information only. Thanks.

Initial Appointment Medical Staff
None
Initial Allied Health Practitioner
None
Re- Appointment Allied Health Practitioner
Erin Munjar R.D. 60 days 4-26-2021 -6-26-2021
Erin Munjar R.D. 2 years 6-26-2021 — 6-26-2023
Re-Appointment Medical Staff
Ildiko Kovacs MD Tele-Psychiatrist Clinic Subsequent 60 days 4-28-2021
-6-28-2021.
Jay Donohoo MD Tele-Radiologist 2 years 6-27-2021 - 6-27-2023
Igor Zaytseu MD Tele-Radiologist 2 years 6-27-2021 - 6-27-2023

Miscellaneous:
Delineation of Privileges form signed by Chief of Staff, Credential Chair and ready
for President of Seneca Board to sign:
Megan Fenyoe LCSW 2-28-2021 - 2-28-2023

Sean Wilkie M.D. ED Locum 8-29-2019 - 8-29-2021

Peter Magnusson M.,D. Cardiology 9/10/2019-8/10/2021

Priyantha Wijayagunarante ED Locum 8-29-2019 -8-29-2021

Margaret Main LSW 12-19-2019 - 12-19-2021

Submitted by:

JoAnn Mahloch
Medical Staff Administrator
Seneca Healthcare District
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POLICY TITLE: - FIMING OF MEDICATION Date of Origin:
ADMINISTRATION 06/24/1987 .

POLICY NUMBER: NSG-029.001

COMPLIANCE REQUIREMENT: F425: 483.60(A) &(B)(1),

Revision Date:

Periodic Review

Title 22 §72357; CA Health and Safety Code §1261.1 By:
Date:
AUTHOR: Kacie Broussard, RN, Raymond Duro, Pharm D. gg:::: :;escmdm by

REVISED BY: Terry Aarce, RN

Effective Date:

Policy: Seneca Healthcare District (5HI7) shall ensure that established guidelines are followed for
the safe administration of medications to all patients under its care.

Authorization

—Signature_

_ Date

Department Head

Medical Department Chair

Compliance Officer

Chief Nursing Officer

Director, Human Resources

Administration

Medical Chief of Staff

Governing Board

POLICY NUMBER REFERENCE: N§G-029.001

N8G-029.001 Timing of Medication Administration
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PROCEDURE
1. Purpose
The purpose of this policy is to ensure proper and safe medication administration
practices as best practice.

2.___Responsibilities - i
11 is the responsibility of the SHD Nursing Department to ensure that medications are
administered and documenied in a safe, timely manner,

1. Policy for Medication Administration
Medications for the Aacute Ceare patients are obtained and stored in the Pharmacy Drug
Room.

a. Medication Transcription:
The physician will order medications in the Electronic Medical Record via
Computerized Physician Order Entry (CPOE) including:
i. Tthe name of the medications:
ii. Ddosage
ili. Firequency
iv. Rroute of administration
v. Ddiagnosis for administration:
vi, Ddate and time of the order, and
vii. Asny parameters such as (but not limited to}):
1. Sstop times;

Z:vill. _not to exceed limits; -

3:1.VS. and
4:2 Signature of the prescribing physician.
b. Prior to noting the orders of the licensed nurse will:
:ii. _Verify the orders in the Electronic Medical Record.

e-iii. Confirm that the orders are {if a prescription) written on the Physician
Order Form, MAR _(Medication Administration Record), Treatmentamtent
record, and medication order form with transcribing nurse’s initials.

e AN new medication orders must be reviewed/approved by a Pharmacist prior to
initiating the order.
i. The Pharmacist shall review the prescriber’s order(s) and the resident’s
patient’s profile for potential contraindications and adverse drug reactions.
ii. Approval on all new medication orders is obtained through the consulting
Pharmacist on call.
iii. The on call consulting Pharmacist will:
1. View the electronic order(s)
2. Approve the electronic order(s) as appropriate.
iv. The approval will be seen on the Patient profile MAR
. MAR-By clicking on the medication, a screen will pop up =
with ordering personel, entered by; nurse verified, pharmacy
verified.

3 bl bos-ine e . ety epdur
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B Bneetiador Flead
i-—PhurRzckt has appnesed the order.
v. After the Pharmacist has approved the nurse entered order(s), the
medication can be obtained and administered. o e S
g1 Medications are to be administered by: —{ Formatted: Font: 8ol Itabc
i. Licensed Nursing Personnel
ii. Staff Physicians
iii. Respiratory Therapists, under the supervision of a physician, may
administer pulmonary treatments
iv. Certified Nursing Assistants (C.N.A.), under the direct supervision of a
licensed nursing personnel and with documented evidence of competence
may administer the following:
1. Medicated shampoos and/or baths
2. Nonprescription topical ointments, creams, lotions and solutions
when applied to intact skin surfaces.
v. C.N.A. may not administer any topical cream, lotion, solution or ointment
associated with ttheek treatment of eyes, ears, nose, mouth, or
genitourinary tract.
tee To Administer Medications: | Formatted: Font: Bold, afic
i. ldentify each patient using name band and in EMRHER via scanning
ii. Read order on resident’s patient’s MAR (medication-adminisiration
record}
iti. Take and record any required vital signs prior to pouring medication
iv. FOR EACH MEDICATIO4TON perform the “seven rights™ of
medication administration:
1. Right Drug
Right Dose
Right PatieniResident
Right Route
Right Drug form (tablet, liguid, etc.)
Right Time
Right Documentation
V. Measun:w all liquid medications at eye levesl to assure accurate dosage
administration.
vi. Note the expiration date of each medication prior io administration. If
more than one ophthalmic medication is to be administered, they will be
given at least 5 minutes apart.
vii. The DO NOT CRUSEH list will be checked prior to crushing any
medication that the licensed nurse feels should be crushed to improve the
patient’s ability to swallow the medication. Once the medication has been
cleared for crushing, the licensed nurse may enter MAY CRUSH
MEDICATION on the EMAR (Electronic Medication Administration
Record) underneath the actual medication in the comment section to
facilitate a smooth medication pass for each paticnizesident, Obtain
Physician order to crush medication and notify pharmacy of order.
if._Pocumentation: [ Formatted: Font: Bow, Ttalic
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i. Any licensed nurse administering medications will sign into the Electronic
Medical Record, and title along with their initials are recorded each time a
transaction is entered on the EMAR and Treatment record or MEDACT.

ii. Any medication administered must be charted immediatgisly on the
Electronic Medication Administration Record as indicated by the licensed
nurse’s initials in the appropriate space on the MAR.

iit. Ifthe medication is not administered to the patient after it has been poured
and is NOT a controlled substance. The licensed nurse will complete the
following:

1. Indicate non administration of medication by entering in the
Electronic Medical Record the OMIT reason on the specific
administration space on the MAR.

2. Immediately note the reason the medication was held in the
comments section on the EMAR also noting the date and time in
the Nurses Notes in patients Flowchart,

3. The medication will then be disposed of immediately in the
Medlcattomieﬁ Waste Box locw,tcd mm:h_ 1hc' drua FOOIT unr'Lr the
counter.atne eato € i

4. Ifthe mcdlcatlon is not admmlstemd to the patlent aﬂer it hasahs
been poured and jisS a controlled substance, the licensed nurse
will:

5-a.Indicate non-administration of medication by entering
etering-the omit reason while omitting the medication in
the specific administration area on the MAR.

&:b.Immediately note the reason the medication was held on
the EMAR in the commenet section, also noticingting the
date and time in the Nurses Notes.

-5 Two licensed nursesd will verify that the medication has been
properly disposed of in Lhe Medication Waste Box byfI-QII'-H

wasted and ¢rnounl to be wasled e UMim.rfoﬁ A:#mmﬂmmm

Fﬁll-d-ﬂ a5 - wh» the m&d:caﬂmn WS mwmd oiin me Mﬂd-mﬂimn
Waste-Box:

iv. Ifa medication needs to be held and given at a later time than the specified
medication pass time, such as for an X-ray or ordered lab work, document
on the EMAR the reason for the time difference.

v. Record all injection sitesd in the MAR uuhzmg the specified abbreviations
listed.
e Medicotion Administration Times:
i.Medication must be given within one hour before or after time on MAR.
ii. Timeg Critical Medication muyst be given within 30 mingtes before or afler
timg on MAR. These medications inglude, but are not limited to;
1. Antibiotics
2. Routine Insulin-tMev-Shding-Reale)
3. Anti-convulsants
4. [mmunosuppressive agents
5. Scheduled routine pain meds

NSG-029.001 Timing of Medication Administration Page4 of 5
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il

v,

PV,

6. STAT Meds
#1. Anti-Coagulants

iii. _Antibiotics must be started withing four hours of -ordered time unless

otherwise specified by physician. This includes oral, 1V, opthalmicw, otic
and topical preparations. Actual time of initital dose should be recorded on
MAR; antibiotics are best given at equal intervals around the clock. For
exatnple, and order taken as QID is best dosed as every 6 (six) hours.

PC (after meals) mediations-medications should be administered within
one hour of completion of the meal.

AC (before meals) medications must be administered ' hour prior to a
meal, excluding fast acting insulin, .

le-h Infection Control:

i

Standard Universal Precautions, which include at a minimum careful hand I

washing using cither soap and water or the hospital supplied hand
antiseptic cleaner will be cvompleted prior to and following all medication
passes and after any physical contact with patientresident,

i. Medications may only be touched if wearing gloves.
iii. A clean field must be provided for any drug container that is set down in

the patientresident's room,-and-laterreturned-tothe-medication-cart:
NEVER recap syringes after use. Dispose of them properly in a sharps
container.-on-the-medication-cart:

Li._Proper Storage and Diposal of Toplcal Treatments:

iti.

Treatments shall be kept in a secured area not accessible to patients, and in

the locked medication drawer in the pharmacy with a patient laatbel on
them.

ii. If treatment needs to be refrigerated-e+f+a=en, they shall be kept in locked

mediciation refrigerator in pharmacy. If treatment requires freezing:
freezer is located in LAB. ataurse’s-stations

Proper disposal of treatments shall be completed according to hospital-
wide waste management policies (sce safety manual).

m-Additional Information:
ir——Licensed-siaff-shal-perform-shif-toshif- Mediaton Admimstation Record

Fay

e e e el el b e
H), Hre tedieatioreart RET XEVER bedefl unattended when unlocked

Hizl._

i,

34 Enforcement

The night shift licensed nurse will review all new orders every twenty-
four (24} hours, including the MAR and treatment record.

_ Medications and treatments are to be administered as prescribed.

Violation of this policy may result in disciplinary action, up to and including termination
as outlined in the Sanctions Policy Procedure, CMPL-005SADMIN-028,

NSG-029.001 Timing of Medication Administration Page 5 of 5
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PROCEDURE

1. Purpose
The purpose of this policy is to determine if a Skilled Nursing Facility resident should be
evaluated in the ER.

2. Responsibilities
The SHD Skilled Nursing Facility department is responsible for evaluating and
determining if a resident needs the service of the Emergency Room Physician.

3. Policy for Resident Emergency Care Visit
All Skilled Nursing Facility residents will be evaluated for any change of condition in a
timely manner
a. Potential ER visits for residents

Seneca District Healthcare Skilled Nursing Facility is on the premises of the
Seneca District Healthcare Acute Facility which provides 24 Hour Emergency
Service with physician on call. This service is available at all time for the care of
the Skilled Nursing Facility Residents.

i. The Skilled Nursing Facility (SNF) LVN will assess and assure baseline
vitals are obtained. The SNF LVN will have the Acute RN (floor or ER
nurse) or an RN Supervisor consult and evaluate PRN to assure that
cvaluation is completed and appropriate determination of follow up is
done. Feears Hovbweabedion poepmphebed sosbgpe g
F‘WW-&B e

ii. Ifitis determined that physician notification/consultation is necessary, the
RN doing the assessment will notify the attending physician during normal
clinic hours. The attending physician will direct care if he/she is available.
To assure that primary care physician is notified in a timely manner to
give direction regarding disposition of resident to ER or Clinic for
evaluation and treatment.

iii. [Ifthe attending physician is unavailable, not in the clinic or it is after
clinic hours, the resident will need to be seen in the ER. When primary
physician is unavailable, alternate coverage is maintained.

4-b_To facilitate the ER visit: +.__—| Formatted: Font: Boid, Itatc
ai. The RN doing the assessment will advise the designated ER nurse. To - | Formatted
assure that timely and efficient follow-up is completed. | Formatted

b

b-ii. _The SNF LVN will contact the Admitting Desk to prepare an ER chart. If
the Admission Desk is closed, the ER designated nurse will assure that the
ER chart is prepared. To assure that timely and efficient follow-up is
completed.

e:iii. The SNF LVN will niotify the ER nurse of the resident’s capacity 1o sign
for consent. To assure that timely and efficient follow-up is completed.

5iv. The ER nurse will coordinate with the SNF LVN the time and mode of
transfer to the ER. Until the transfer to ER, the SNF Staff must continue
care, So that appropriate care is maintained until ER visit.

1. The SNF LVN will document in Nurse’s Notes: the assessment,
vitals, notification of attending physician, RN assessment and all
follow-up leading to transfer to ER. So that appropriate
documentation is maintained.

SNF-014.002 Resident Emergency Care Visit Page3of4



2. The SNF LVN will notify the resident’s family or representative of
the situation and document notification, For timely notification to
family/representative.

3. Send chart, copies of MAR, memo with vital signs and chief
complaint, and a copy of the Intensity of Care with the patient to
the ER. To provide information for the physician.

&4 Enforcement
Violation of this policy may result in disciplinary action, up to and including termination
as outlined in the Sanctions Policy/Procedure, CMPL-005-ADMIN28.

SNF-014.002 Resident Emergency Care Visit Page 4 of 4
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PROCEDURE

1. Purpose
The purpose of this policy is to ensure each resident hasve sufficient fluid intake
to maintain proper hydration and health to prevent dehydration.

2. Responsibilities
The SHD Skilled Nursing Facility is responsible for ensuring each resident has
sufficient fluid hydration.

3. Policy for Fluid Policy for SNF/LTL Unit
a. To prevent fluid dehydration
i.  Check if patient is not on fluid restriction to prevent over
hydration.

il. Dietary will-send-a-minimum-of240-ml-fluid-on-eachtray
FFmbday k- Adeguate-Tuidswill beprovided.will provide/supply
LTC with drinks and other food items that beceme liguid at room
temperature. {0 help maintain adequate hydration for the residents
in conjunction with dietary services policy DSS-013.

iii. Nursing will offer a minimum of 240ml at each nourishment pass (10
a.m., 2 p.m., and at Hour of Sleep (H.S.}) (720m!/day). Adequate
fluids will be provided.

iv.  Nursing will replenish bedside cups of water two times a day. Each
cups holds approximately 420 cc. {840 wml/day). Fluids will be
accessible -at all times.

v.  Residents suspected of insufficient fluid intake will be placed on [&0
and be offered- beverages- of choice- and -encouraged -intake. Earty
identification to -prevent dehydration,

vi. __Residents will be monitored for signs/symptoms of dehydration:
Poor skin turgor, thirst, cloudy urine and or decreased output, dry
skin and mucous membranes, dizziness when sitting or standing,
increased confusion, dark colored urine, constipation, and speech
difficulty. Monitored so early intervention can beinstituted,

wi:vil.  Should anv resident{s) have anv 3 conseculive episodes for M/
and/or refigsal of intake found to be inadequate, a change in
condition will be initiated and the resident(s} will be placed on
1&0' s until the resident(s) return 1o baseline.

{. Enforcement
Violation of this policy may result in disciplinary action, up to and including
termination as outlined in the Sanctions Policy/Procedure, CMPL-005.

REFERENCE ) ]
DSS-013.001-Drinks Available 1o Meet Resident NeedsPreferences/Sufficient
Hydration

Attachments
SNF-017.003 Fluid Policy for SNF/LT Unit Page 3of7
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Attachment A: Change in Resident Condition Report (2 Pages)
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% CHANGE IN RESIDENT CONDITION REPORT HOSP 1SS VI Lo BuITRIY

PatientReskient ' Provider |

age] Sex. ooar Actls MRS | Room: |

Usulﬂllwmhm e residant's conation. R I8 kmpostani that this mhmhamu OO Maruldr. A
ba el 10 the pnyuldln. FPaciity procadure should ba followad 1o maks cartain th

i.notﬂadumapmﬂm_um.. Mmmuﬁmwgw

iDescribe below the resident's change T candilion.

1 Accident, fall or incident resulting in injury requifing & physician assessment or treatment.
[0 Accident, fall or incident Nol resulting in injury.

] Daterioration in mental status (confusion, defidum, eic.)

[J Chest pain or other pain that Is unusual for the residant,

[1 Vital signs abnocrnal for this patiant,

1 Parsisient vomillng or diarhea.

O New onset swallow/choking incident .

[ New onset of respiratory problems.

1 Welght varisnce (change of % or more during last sevan days,)

[0 Skin delsroration {decubilus ulcer, significant skin tear, rash, efc.}
0 Unusual blesding or brulsing.

LI Changes in gait (stumbling, shufiing, balance problems, etc.)

3 Changes in continanca of bladder or bowel.

[ Check this box ¢ enter a description not identified above.

Janmdewmemedaaemmofchengeincandiﬁun. and provide results of any objective
tests/measurements performed (vital signs, lab tests, or other test resuils).

Intarvantion(s) Takan:

RN Nolfication

Atternpted Contact | Oate: | Tirne: | via: |
[Fhysician Notiication

Attampiled Contact: | Cate: | Time: | Via: |
Anempted Contact: | Date: | Time: | via: |
Attempted Contact; | Date: | Tima: | via: |

Date, Time end Summary of Provider's Instruclions.

mmmﬂﬂl Party Hotifled

attempted Contact: | Date: | Tima: [ via: [
| Attempted Contact: | Date: | Time: [ via: |
|Attempted Contact: | Date: | Time: | via: [

Date, Tima and Summary of Family/Responsible Party Comments or Instructions.

Attachment A: Change in Resident Condition Report (Page20f2) .|
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May 27%,

vnoatosn: MEMORANDUM

2021

From: Chelsea Major, Compliance Coordinator To:

Directors

Topic: Business Associate Agreement Form and ADMIN-001.003-Contract Approval and BAA

Dear Sirs & Madams,

Our Business Associate Agreement Form was last revised in 2015 and was lacking needed language. This
newfrevised form has been a collaboration between all Managers, Policy and Procedure Committee,
Compliance Committee, etc. We were able to acquire Adventists Health's BAA form and used this as a
template. We combined it with the California Hospital Association form/template in order to meet all of our
facility needs. The definitions section (page 1 of 8), and section 6 (beginning on page 6 of 8) were taken
directly from the California Hospital Asscciation form. Also, the Insurance section (on page 7 of 8) was changed
to meet our coverage limits.

Secondly, the policy that our BAA is attached to, ADMIN-001.003-Contract Review Approval and Business
Associate Agreement, was reviewed by our HRG Consultant and revised to include updated language. This
policy also has gone through our Policy and Procedure Committee, Compliance Committee, and reviewed by
all needed, in its entirety.

| have attached the policy, ADMIN-001.003, which has the BAA included; but in order to have it a bit easier to
review, | have also attached a clean version of the BAA form. You will find this located behind the policy.

If there are any questions, please feel free to reach out.

Thank you,

Chelsea Major
Compliance Coordinator

Seneca Healthcare District Board of



|

ENECAS|-D

HEALTHCARE DISTRH T e SENECA HEALTHCARE
DISTRICT

POLICY & PROCEDURE

DEPARTMENT: ADMINISTRATION Page 1 of -1512

POLICY TITLE: -CONTRACT REVIEW/APPROVAL AND | Date of Origin:
BUSINESS ASSOCIATES AGREEMENTS

POLICY NUMBER: ADMIN-001.003 Revision Date:

Periodic Review

05/302015, 091222016 |

58130/2012 =k —{ Formatted: Font: Bold

| Formatued: Centered

~| Formatted: Font: Bold

REVISED BY: Elizabeth L Steffen Director of information [ P01V %
Teehnology and-Policy Commitlee Chair AND ective Late:
Linda Wagner, RN, CEO.; Shawn McKenzie, CEQ and

§Eﬂhiniﬁ Brgdle:l CI’CI Hlti: (.‘nluulinntli

COMPLIANCE REQUIREMENT: 45 CFR 164.502(), By:
164.504(e), 164.532 (d)(e) Date: |
AUTHOR: Linda Wagner, RN, CEQ Policy Rescinded by o Tikh

Sencca Healtheare District L}:»ma iliaaiih-cma ikﬂnu—hhal-l—emm—ﬁmt-ah—mnmea—&e

Pollcy oheca Heal S—are

wmrd a.-nd &pprmed & requﬂed per de- Hﬁﬂhﬂm“d-ﬁﬂﬂ-ﬁf%%ﬂ‘w \ Formatted:

| Formatted: Font: 11 pt

——'I Formatted: Font: Not Bold

Font: 11 pt, Not Bold
mmmm H-Qﬂ'l-ﬂ“s 5966!11-(‘-&”'-' ﬁwmﬂml - Mrﬂﬁhﬂiﬁm&—aﬂ&kﬂ—a—nﬂa—d&%ﬂm—w! Formatied:|font|{1]pt
MNBAYSHD) will require satisfactory assurances o be provided in the form of a Business Assoctale | Pormatted: Font: 11 pt, Not Bold

{'or a Mon-

eement ( BAA) thal contams certain elements specifically enumerated in the regulations

Disclosure Agreement (MDA}, Priot to execution of contracts with business assccisles, firms providing R

phvsician services, physicians, building contractors, medical equipment sales or leasing companies, drug §:
companies, collegesfuniversitics, medical waste handling contraciors, third party review. consultants
reseprch agrecments, recveling services, or_any other type of contracted service, the docurnent will be

" Formatted: Font: 11 pt

. Formatted: Font: 11 ot, Not Bold

Formatted: Font: 11 pt, Not Bﬂd_

— Formatted: Font: 11 pt

-

L

reviewed by Legal Counsel to ensure compliance with SHD policies. T — T Formatted: Font: 11 pt, Not Boki
B R " = iy Formatted: Font: 11 pt
Autherizotion | Signuiure F Bate + *}rmmu Font: L1 pt, Not Boid
| \\lﬁumaned Justified
iy | | Pormatted Table -
| Mediesl BopestamontChats N/A |
L — - — -
tGemphmee—Oﬁﬁeer . . i ,{Format&ed Font: Times New Roman
— : A | /| Formatted: Font: Times New Roman
jelﬂef_ﬂ-m“}gm o o .-’ Formatted: Font: Times New Roman

ADMIN-001.003 Contract Review/Approval and Business Associates Agreements

' /| Formatted: Font; Times New Roman
,{anmm Font: Times New Roman
Page 1 of 30, /-

A A A




Pdediznl-ChieleF-Stndl By
Geveratng-Beord
| _Authorization %&E’e m‘gg

Department Head

Medical Department Chair

Compliance Officer

Chief Nursing Officer

Director, Human Resources

Administration

Medical Chief of Staff

Governing Board

I

POLICY NUMBER REFERENCE: ADMIN-001.003

ADMIN-001.003 Contract Review/Approval and Business Associates Agreements

| Formatted: Font: Times New Roman

/| formatted: Font: Times New Roman

Formatted: Font: Times New Roman

Formatted: Font: Times New Roman

Formatted: Font: Times New Roman
Eagqg.of} bbbt e AL R i iRl

A



ADMIN-001.003 Contract Review/Approval and Business Associales Agreements

i s TR
i Formattad: Font: Times New Roman

| | Pormatted: Font: Times New Roman

/' | Formatted: Font: Times New Roman

|/ /| Formatted: Font: Times New Roman
|+ | Formatted: Font: Times New Roman
' Page 3of é’,. | Formatted: Font: Time

LA



PROCEDURE
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a. Contract Review/Approval W =
i. A master contract list shall be maintained by the Executive § (. Cormmathuc: Fond: Not Bole

Administrative Assistant which will include: ',| Poematbect: tist Paragraph

1.__Contract Vendor Name | Formatted: Font: Not Bokd

2. Contract Vendor Address and Telephone Number
1. Description of Scope of Services and/or Supplies Provided by
Vendor
4, Term of Contract: Beginning Date, Renewal Daie, Expiration
Date
5.__Managing Department
6. Board Review/Approval Pate
7. _Annuail Cost
8. Business Associates Agreement with Date ]
i1, All contracts {and BAA’s) will live electronically on the *— | Formatted
Administration M drive.
—Annuel-Cost
0, Espiration Daie
wi.iii. All contracts (and BAA =) will be reviewed annuatiy-by-the
a ancihla Da Annaoe o o 1o - 0 Ainn

said-review-will beby its anniversary date, prior to renewal.
desumentcd-inamasicresntrasisdatebase:
wiiv. All contracts will be signed by the CEO or designee.
vy, Per SHD By-Laws, section 3.3, contracts over $25,000 will be
awarded to the lowest bidder meeting SHD’s requirements for quality
of service.
#vi, Per Resolution #325, the CEQ will obtain Board approval for the
following discretionary -items:
1. Salaried or contract personnel additions to the organization
2. Organizational changes which add or remove departments or
services

3. Contracts involving any expenditure at or above the approved | Formatted: Font: Times New Roman

threshold of $25,000 per year.
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®Eviik,

The Board shall document atl reviews and approvals per this policy.

b. Busmess Associates Agreements

iit.

iv.

ADMIN-001.003 Contract Review/Approval and Business Associates Agreements

Prior to allowing a HIPAA Business Associate (BA) access to the
SHD’S Protected Health Information (PHI), SHD shall execute a
BAA; (Attachment A} with the BA.

Business-AsseciateApreement{
it. No BAA is required when SHD workforce members perform BA-type

functions for SHD in their capacity as a SHD workforce member.
Where SHD knows of a material breach or violation of the BAA by
the BA, SHD -is required to take reasonable steps to cure the breach or
end the violation, and if such steps are unsuccessful, to terminate the
contract. If termination is not feasible, SHD is required to report the
problem to DHHS, Office for Civil Rights.

Members of SHD workforce shall report suspected violations of the
BAA by the BA to the appropriate persons within SHD, including the
District’s General Counsel, and -SHD’s HIPAA Privacy Officerialer

a-toenl Paveey-OfBecs
ACTIVITIES THAT REQUIRE A BUSINESS ASSOCIATE
AGREEMENT
1. A person or entity performing any of the following activities
for or on behalf of SHD requires a BAA if PHI is being used or
disclosed for:
claims processing or administration,
re-pricing,
benefit management,
data analysis, processing or administration,
utilization review,
billing,
practice management,
accreditation services,
financial services,
legal services, or
k. quality assurance.
k1. And any other uses of PHI not mentioned in (1) above
2. Additionally, a person or entity performing any of the activities
listed below, other than as part of the SHD’s workforce,
requires a business associate agreement:
accounting,
legal,
accreditation,
consulting,
administrative,
financial,
actuarial,
management, or
data aggregation.
Software vendors
ik, And any other gses of PHI not mentionsd in (Section 2)
above.
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vi, CIRCUMSTANCES WHEN A BUSINESS ASSOCIATE
AGREEMENT IS NOT REQUIRED

2.
3. Disclosures for treatment purposes between SHD and

SHD affiliated covered entities, and members of organized
health care arrangements do not require BAAs with each other.
BAAs are not required with members of SHD’s workforce.

healthcare providers do not require a BAA.

Disclosure between SHD and a financial institution for
purposes of processing certain consumer financial transactions
(such as generally routing banking transactions or processing
or collecting a payment made by an individual to SHD) do not
require a BAA, Note: if SHD initiates such payment activities,
it shall meet the minimum necessary disclosure requirements.
If a specific law requires a BA to perform a function or activity
on behalf of SHD, SHD is permitted to disclose PHI to the BA
to the extent necessary to comply with the legal mandate
without a BAA, if SHD makes a good faith effort to obtain
satisfactory assurances that the BA will appropriately
safeguard the information. (If these attempts fail, SHD shall
document the attempts and reasons it could not obtain the
assurances.) Before disclosing PHI pursuant to this exception,
the SHD workforce member should make sure such assurances
have been obtained by contacting their Supervisor or the
appropnate Privacy Official.

vii. GOVERNMENTAL ENTITIES

|

SHD is a quasi-governmental entity. If SHD has a BA
relationship with another governmental entity for purposes
other than treatment (no BAA is required for treatment
purposes), the requirements of the BAA may be met by:

L, Entering into a Memorandum of Understanding (MOU) -
with the governmental entity provided that it contains
terms that accomplish the objectives of the BAA; or

4:b.Determining if current state or federal law requires that
the governmental entity/business associate comply with
regulations that meet the objectives of the HIPAA
Privacy Rule Business Associate Standard.

viii. SHD may require a MNnon-Didisclosure Aagreement (NDA)
(Attachment B) for circumstances where certain non-HIPAA, but SHD
sensitive information must be shared.

ix. SHD’s Legal Counsel will provide SHD with a legal opinion as to
whether an MOU is necessary in those situations where SHD has a BA
relationship with another governmental entity or whether a BAA is
required.

“rfom.ronng and Auditing of Contracts o

i. It is the responsibility of the Contract Owner to monitor the Contract

terms to determine that the Contract is being followed. [n addition to
on-going monitpring, the Contract Owner shall audit the Contrac) on
an annual basis.

ADMIN-001.003 Contract Review/Approval and Business Associates Agreements
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it.__Contract Owners will submit to their Administrative Direct Report, or
General Counsel no later than 35 days prior (o renewal,

d._Contract Evaluation Reguirements _*-._—| Formatted: Font: Bo, Italc
i. _All contracts will be reviewed annually " Formatted

e._Contract Changes or Pricing Upduates- Post Execution *. | Formatted: Font: Bold, Tialc
i__Any change o the status of the contract, including a change in the \q‘“[m

names of any party to the contract, pricing or terms to the contract (by
amendment, addendum or otherwise) should be reported to Legal

Counsel, X -
[ Contract Terminations +-..—| Formatted: Font: fioid, ltalic
i.__Contract Owners are responsible for understanding the terms of their ‘[ Formatted ]

contracts relating to termination of said contract, When in doubt,

termination of a contract, you will complete the Contract Termination
Form.

i, Terminations are subiect to the lermination provisions of the
agreement and will be reviewed by outside counsel,

ili. Option to Cure Breach: Please be advised that termination may require
an “‘option to cure the breach” period.

g_Definitions - "‘:H_--"[m,;a_nc_m ﬂ
i. Authorized Signer: Means the President’CEQ or his designee. “{ Formatted .

miere parties, which sets forth legally binding obligations of each
pariy. The terms “Contract” and “agreement’” are frequently used
interchangeably. Letter apreements, memorandum of understanding,
and other similar documents are all considered Contracts if each party
is legally bound to the terms of the documen,

responsibility for a specific contract.

iv. Contractor; Means the third pan, coniractor or vendor to whom we
have a written or implied relationship.

v, Dutside Counsel: Means the third partv, legal counselor for our
organization. Lepal Counsel will review each new contract and
forward agreements with legal concerns or determinations that should
be established prior to final approval by CECL
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B

ENECA

HEALTHCARE DISTRICT

Healthcare District, (a “Covered Entity” or “CE") and ,
("“Business Associzte” or “BA”), and is effective as of the last date

BUSINESS ASSOCIATE AGRFEMENT
This Business Associste Agreement (this “BAA"™) is made by 2nd between Sensca

signed (the “BAA Effective Date™).

Recitals
a. BA provides centain services for or on bebalf of CE (“Services™), pursuant 1o one of

mote agreerents or arrxngements (the “Underdying Agreement™), and, in the
performance of the Services, BA creates, receives, maintaina, or transmits Protected
Health Information (“PHI™).

. CE and BA intend to protect the privacy and provide for the security of the PHI creatad,

received, maintained, or transmitted by BA in compliance with the Health Insurance
Portability snd Accountabitity Act of 1996, Public Law 104-191 (“"HIPPA™), the Health
Information Technology for Economic and Clinical Health Act, Public Law 111-005
(the “HITECH Act”), and the implementation regulations promulgated thereander by
the U.S. Department of Health and Human Services ( the “HIFPA Regulations™) and
other applicable lows.

. The HIPAA Regulations require CE to enter mfto an agresment containing specific

requirements with BA prior to the disclosure of PHI, as set forth in this BAA.

In consideration of the mutual promises below and the exchange of informaticn pursuant to
this BAA, the parties sgree as follows:

ADMIN-001.003 Contract Review/Approval and Business Associates Agreements

1. Definitions

& Breach shall have the meaning given to such term under the HITECH Act
and HIPAA Regulstions (42 U.S.C Section 17921 and 45 CF R Section
164.402).

b. Breach Nodfication Rule shall mean the HIPAA Regulation that is codified
ut 45 CF.R. Parts 160 and 164, Subparts A sod D.

¢, Business Associate shall have the meaning given to such term under the
Privacy Rule, the Security Rule, and the HITECH Act, includmg, but not
limited to, 42 U.S.C Section 17938 and 45 CF.R. Section 160.103,

d. Covered Entity shall have the meamng given to such tenm under the
Privacy Rule and the Security Rule, including, but not limited to, 45 CFR.
Section 160.103

e. Data Aggregation shall have the meaning given to such term vader the
Prvacy Rule, inchubing, but not limited to, 45 CF.R_ Section 164.501.

f Designated Record Set shall have the meaning given to such term under the
Privacy Rule, inctuding, buot not limited to, 45 CFR. Section 164.501.

g Electronic Protected Health Information means Protected Health
Information that is maintained in or transmitted by electronic media

SHY's Business Associate Agreeement-Page 1 of 8
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BUSINESS ASSOCIATE AGREEMENT

This Agreement ("Agreement”} is made and entered into the date fully executed by parties by
and between Senaca Healthcare District (*SHD" or “Covered Entity”), whose business address is

130 Brentwood Drive, Chester, CA, 96020 and "Business Associate”) whose business
address lsd

1. Definkions. Terms used, but not otherwise defined in this Agreement, shall have the
same meaning as those terms in the Privacy Rule and the Security Rule.

a. Buskness Associate. "Business Assoctate” shal) mean [N

b. Covered Entity. "Covered Entity" shafl mean Seneca Healthcare District
{SHD).

¢. HIPAA Rules. "HIPAA Rules” shall mean the Privacy, Security, Breach
Notification, and Enforcement Rudes at 45 CFR Part 160 and Part 164.

d. individual "individual® shall have the same meaning asthe term
*Individual® in 45 CFR §160.103 and shall include a person who qualifies asa
personal representative in accordance with 45 CFR §164.502(g).

e. Protected Health Information. "Protected Health Information”™ shall have
the same meaning as the term "protected health information® in 45 CFR
§160.103, limited to the information created or received by Business
Associate from or on behalf of Covered Entity.

f. Required By Law. “Required By Law™ shall have the same meaning as the
term "required by law” in 45 CFR §164.103.

g. Secretary. "Secretary” shall mean the Secretary of the Department of
Health and Human Services or his or her designee.

h. RootAgreement. “Root Agreement” shall, at any point in time, mean any
and alt agreements by and between SHD and Business Associate, other than
this Agreement.

2. Obligations and Activities of Business Assoclate.

8. Business Associate agrees to comply with the HIPAA Rules applicable to
Business Associate.

b. Business Associate agrees tonot use or disclose Protected Health
Information other than as permitted or required by this Agreement or as
Required by Law.

FHD haplnens Aacins Agryawant Paga 1016 »2813 8602
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b Electronic Health Record shall have the meaning given to such term in the
HITECH Act, inctuding, but not limited to, 42 U.S.C. Section 17921,

i Health Care Operations shall have the meaning given to such term under

the Privacy Rule, including, but not Limited to, 45 C.F.R Section 164.501.

Offshore means cutside of the United States of Amenica.

Privacy Rule shall mean the HIPAA Regulation that 1s codified at 45 CF.R.

Parts 160 and 164, Subparts A and E.

1. Protected Health Information or PHI means any information, whether oral
or recorded in any form or medium; (i) that relates to the past, presest or
future physical or mental condition of an individual; the provision of health
care to an individval; or the past, present or future payment for the provision
of health care to 2n individual; and (if) that identifies the individual or with
respect to which there is a reasonable basis to believe the information can be
used to identify the individual, and shall have the meaning given to such
term under the Privacy Rule, including, but not Limited to, 45 C.F.R. Sectica
164.501,

m. Protected Information shall mean PHI provided by CE to BA or created,
matntamed, received or transmitted by BA on CE's bebaif.

n. Security Incident shall bave the meaning given to such term under the
Security Rule, including, but not limitsd to, 45 CF.R. Section 164.304,

0. Security Role shall mean the HIPAA Regulation that is codified at 45
CFR Parts 160 and 164, Subparts A and C,

p- Unsecured PHI shat] have the meaning given to such term under the
HITECH Act and any guidance issued pursusnt to such Act inchading, but
not limited to, 42 U.S.C Section 17932 (k) and 45 CF.R Section 164.402.

2. Obligations of BA

a. Permitted Uses. BA may not use PHI except for the purpose of performing
the Services, or as otherwise explicitly permutted by this BAA or as
Required by Law. Further, BA may not use PHI in any manner that would
constitute a violation of the Privacy Rule or the HITECH Act if 5o used by
CE. However, BA may use PHI: (i) for the proper management and
administration of BA, (i3) to carry cut the legal respoasibilities of BA; and
(i) for Dats Aggregation purposes for the Health Care Operations of CE.

b. Permitted Disclosures. BA may not disclose PHI except for the purpose of
performing the Services, or as otherwise explicitly permitted by this BAA or
s Required By Law. BA may not disclose PHI in amy manner that would
constitute a violation of the Privacy Rule or the HITECH Act if so disclosed
by CE. However, BA may disclose PHI: (i) for the proper management and
admunistration of BA, (1) to carry cut the legal responsibilities of the BA;
{iii] for Data Aggregation purposes for the Health Care Operations of CE. If
BA discloses PHI to a third party for BA's proper management and
adminictration or to carry out BA's legal respoasibilities, the disclosure must
be Required By Law, or prior to making aay such disclosure, BA must
obtain (i) rezsonable written assurances from such third party that such PHI
will be held confidentially and only used or further disclosed as Requised By
Law or for the purposes for which it was disclosed to such third party; and

P
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¢. Business Associate agrees to use appropriate safeguards to prevent use or
disciosure of the Protected Health Information other than as provided for
by this Agreement. Business Associate agrees to implement administrative,
physical and technical safeguards that reasonably and appropriately protect
the confidentiality, integrity and avatlability of any electronic Protected
Health Information that Business Assodiate creates, receives, maintains or
transmits on behalf of Covered Entity, as provided for in the HIPAA Rules.
Notwithstanding the foregoing, the parties understand that ping and other
broadcast attacks on Business Associate’s firewall, port scans, unsuccessful
logon attempts, denlal of service attacks and any combination of the above
shall not be considered a Security Incident, so long as no such incident
results In the defeat or circumvention of any security control, or in the
unautherized access, use, or disclosure of PHI provided by Covered Entity.

d. Business Assoclate agrees to mitigate, to the extent practicable, any
harmful effect that is known to Business Assoctate of a use or disclosure of
Protected Health Information by Business Associate in violation of the
requirements of this Agreement.

e, Business Associate agrees to report to Covered Entity any use or disclosure
of the Protected Health Information not provided for by this Agreement of
which it becomes aware. Business Associate akso agrees to report to
Covered Entity any security Incident, including all data breaches whether
internal or external, related to Protected Health Information of which
Business Associate becomes aware.

f. Business Assoclate agrees to ensure that any agent, including a
subcontractor (exchading workforce members), to whom it provides
Protected Health Information recelved from, or created or received by
Business Assoclate on behalf of, Covered Ertity, agrees in writing to the
same restrictions and conditions that apply through this Agreement to
Business Assoclate with respect to such information.

g- Business Associate agrees to provide access, at the request of Covered
Entity and during normal business hours, to Protected Heatth tnformation in
a Designated Record Set to Covered Entity of, as directed by Covered Entity,
to an Individual in order to meet the requirements under 45 CFR §164.524,
provided that Covered Entity delivers to Business Assoclate a written notice
at least five (5) business days in advance of requesting such access. This
provision does not apply if Business Associate and its employees,
subcontractors and agents have no Protected Health Information in a
Designated Record Set of Covered Entity.

h. Business Associate agrees to make any amendment({s) to Protected Health
Information in a Designated Record Set that the Covered Entity directs or
agrees to pursuant to 45 CFR §164.526, at the request of Covered Entity or
an individual. This provision does not apply if Business Associate and its
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(i1} written agreement from such third party to immediately notify BA of any
breach of its confidentiality cbligations of which it becomes aware.

. Appropriate Safeguards. BA mu3t comply with all applicable requirements
of the Security Rule to the same extent the Security Rule applies to CE. BA
will implement and mamntan appropriate admmustrative, physcal and
technical safeguards 2s are necessary to prevent the improper use or
disclosure of PHI other than as permitted by this BAA. Without limiting the
foregoing, BA may not (i) transmit PHI over a network that is oot protected
by Encryption technology, such as the Internet (ie., a virtual private network
must be used), or (i) maintain PHI on a laptop or cther portable electromic
media, uatess such PHI has been secured by the use of Encryption
technology. BA will not {a) store any decryption key on the same device a3
encrypted PHI, or (b) transmit any decryption key over an open network.
Any Eacryption technologies utilized in complymng with this Section must at
a minimum meet the Federa! Information Processing Standard (“FIPS™) 140-
2 encryption standard and any of its successor secunty standards. BA
represents and warrants that al] of its Woskforce members who may have
access to PHI have been appropriately trained on their obligations under the
HIPAA Regulations.

. Mitigation. BA agrees to mitigate, to the maximum exteat practicable, any
harmful effect that 15 known to BA of 2 use or disclosure of PHI 1n violation
of this BAA, including, but not Lunited to, removing a BA employee from
worlang oe or with CE wformation at the request of CE.

. Reporting of Improper Access, Use or Disclosure. BA will notify CE tn
writing of any access to, use or disclosure of PHI not permitted by this BAA,
including auy Breach of Unsecured PHI and Security Incident, without
unreasonable delay and no later than five business days after discovery. Such
notifications must include the following:

i A description of the impermissible access, use or disclosure of PHI,
nctoding identification of each BA employee who is reasonably
believed to have impermissibly eccessed, used or disclosed PHI;

i, Jdenhification of each Individual whose Unsecured PHI has been or is
reasonably believed by BA to bave been impermissibly accessed,
used or disclosed;

ii. The date the mcident occurred and the date the meident was
discovered;

. A description of the type(s) and amount of PHI wnvolved in the
incident, including copies of eny PHI involved in the tncident,

v. A description of the investigation process to determine the cause and
extent of the incident;

vi. A description of the actions BA is taking to mitigate and protect
against further impermissible uses or disclosures and losses,
includmg, but not limited to, proof of the actions described, copies of
education and training materials, and revised policies and
procedures;

SHD's Business Associate Agreement-Page 3 of 8
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employees, subcontractors and agents have no Protected Health
Information from a Designated Record Set of Covered Entity.

i.  Unless otherwise protected or prohibited from discovery or disclosure by
law, Business Associate agrees to make internal practices, books, and
records, including policies and procedures, relating to the use or disclosure
of Protected Health Information recelved from, or created or received by
Business Assodateon behalf of, Covered Entity, avallable to the Secretary
for purposes of the Secretary determining Covered Entity's compllance with
the HIPAA Rules. Business Associate shall have a reasonable time within
which to comply with requests for such access and in no case shall access
be required tn less than five {5) business days after Business Assodate's
receipt of such request, unless otherwise designated by the Secretary.

} Business Associate agrees to malntain necessary and sufficent
documentation of disclosures of Protected Health information as would be
required for Covered Entity to respond to a request by an Individual for an
accounting of such disclosures, In accordance with 45 CFR §164.528.

k. On request of Covered Entity, Business Assoclate agrees to provide to
Covered Entity documentation made in acoordance with this Agreement to
permit Covered Entity to respond to a request by an Individual for an
accounting of disclosures of Protected Health Information In accordance
with 45 C.F.R.5164.528. Business Assodate shall have a reasonable time
within which to comply with such a request from Covered Entity and in no
case shall Business Associate be required to provide such documentation in
less than five (5} business days after Business Assodate's recefpt of such
request,

I. Except as provided for in this Agreement, in the event Business Assoclate
recelves an acoess, amendment, accounting of disclosure, or other simiar
request directly from an individual, Business Associate will redirect the
tndividual to the Coverad Entity.

m. To the extent Business Associate Is to carry out one of more of Covered
Entity's obligation(s} under Subpart E of 45 CFR Part 164. Business
Assodate shall comply with the requirements of Subpart E that apply to the
Covered Entity in the performance of such cbligation{s}

3. Permitted Uses and Disclosures by Business Assoclate,

a. Except as otherwise Limited by this Agreement, Business Assodate may
make any uses and disclosures of Protected Health Information necessary
to perform its services to Covered Entity and otherwise meet its obligations
under this Agreement, if such use or disclosure would not viclate the HIPAA
Rules if done by Covered Entity. All other uses or disclosures by Business
Associate not authorized by this Agreement or by specific instruction of

Cowvered Entity are prohibited.
SHT Busliness Associein Agreement Pau il «291508.02
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vi. A description of the disciplinary action BA is taking against each BA
employee who is reasonably believed to have impermissibly
sccessed, used or disclosed PHI;

viii A description of any steps Individuals should take to protect
themselves from potential harm resulting from the tmpermissible use
or disclosure of PHI; snd

ix. Any other information related to the incident that is reasonably
requested by CE.

BA shall prompaly supplement the sotification with additional mformation
regarding the incident as it obtains such information, including without
limitation, its assessment as to whether the incident constitutes a reportable
breach under 45 C.E.R § 164.402 or state law.

Notwithstanding the foregoing, BA and CE acknowledge the ongoing
existence and occurrence of attempted but not unsuccessful Security
Incideats that are trivial in nature, such as pings and port scans, and CE
acknowfedges and agrees that no addrtional sotification to CE of such
unsuccessfisl Security Incidents is necessary. However, to the extent that BA
becomes aware of an unusually tugh number of such unsuccessful Secunty
Incidents due to the repeated acts of a single party, BA shalt notifiy CE of
these attempts end provide the name, if available, of said party.

BA witl reimburse CE for (1) all reasonably mcurred costs related to
notifying Individuals of an impermissible access, use or disclosure of PHI by
BA or its Subcontractors, and (ii) all reasonably meurred expenses related to
mmmhmlnlhgaﬂ‘a:ﬂedlndnmk,m“uedn“mg
services.

BA’s Agents and Subcontractors. BA will ensure that any Subcontractors
that creats, receive, maumtam or transmit PHI oo behalf of BA agree in
writmg to the same restrictions and condstions that apply to BA with respect
to such PHL BA will implement and maintain sanctions against
Subcontractors that violate such restrictions and conditions and shall
mitigate the effacts of any such violation. BA will be legally responsible to
CE for the actions and conduct of its Subcoatractors invohving PHI.

. Access to PHL BA will make PHI it maiatains in Designated Record Sets
available to CE for inspection and copying within five days of a request by
CE int a manmer that enables CE to fulfill its obligations vader 45 CFR §
164.524. If any individual asks to inspect or access his or her PHI directly
from BA, BA will notify CE in writing of the request within five days of the
request. Any approval or denial of an Individual's request to access or
inspect his or ber PHI is the responsibality of CE.

Amendment of PHI. Within ten days of the receipt of a request from CE for
an amendment to PHI that is maintained in a Designated Record Set by BA,
BA will make the PHI available to CE for amendment in such » manner 50
22 to enable CE to fulfill its obligaticns under 45 CFR. § 164.526. If any
Individual request an amendrment of PHI directly from BA, BA must noufy
CE m writng of the request within five days of the request. Any approval or

SHD's Business Associate Agreement-Page 4 of 8
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b. Except as otherwise limited in this Agreement, Business Associate may use
Protected Health Information for the proper management and
administration of the Business Assodateor to camy out the legal
responsibilities of the Business Associate.

¢, Except as otherwise Bmited in this Agreement, Business Assaciate may
disclose Protected Health Information for the proper management and
administration of the Business Assodlate, provided that disclosures are
Required By taw, or Business Associate obtains reasonable assurances from
the person to whom the information Is disclosed that it will remain
confidential and used or further disclosed only as Required By Law or for
the purpose for which it was disclosed to the person, and the person
notifies the Business Associate of any instances of which it is aware in which
the confidentiality of the Information has been breached.

d. Except as otherwise limited in this Agreement, Business Associate may use
Protected Health Information to provide Data Aggregation services to
Covered Eatity as permitted by 45 CFR §164.504{e}{2}{I{B).

e. Business Assoclate may use Protected Health Information to report
violations of law to appropriate Federal and State authorities, consistent
with §164.502(j}{1).

f. Business Associateis not in the business of maintaining original records by
or for Covered Entity and data maintained, if data is maimtained, by
Business Associateis a copy only and, as such, & not considered to be a part
of Covered Entity’s Designated Record Set.

4, Oblgations of Covered Entity.

a. Covered Entity shall notify Business Associate of any imitation{s) in its
notice of privacy practices of Covered Entity in accordance with 45 CFR
§164.520, to the extent that such kmitation may affect Business Associate’s
use or disclosure of Protected Health Information.

b. Covered Entity shall notify Business Associateof any changes in, or
revocation of, permission by Individual to use or disclose Protected Health
information, to the extent that such changes may affect Business
Associata’s use or disclosure of Protected Health Information.

¢. Covered Entity shall notify Business Associate of any restriction to the use
or disclosure of Protected Health information that Covered Entity has
agreed to in accordance with 45 CFR §164.522, to the extent that such
restriction may affect Business Associate's use or disclosure of Protected
Health Information.

5. Term and Termination.

SHD Buslngss Jazocime Agravmaat Pamdolé
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denial of #n amendment of PHI maintained by BA is the responsibility of
CE.

. Accounting Rights. BA will maintain a record of all disclosures of PHI that
BA makes, if CE would be required to provide an accounting to an
Individual of such Disclosures under 45 CF R § 164.528. Within ten days of
wotice by CE of s request for an sccounting of disclosures of PHI, BA will
make available to CE all information related to disclosures by BA and its
Subcontractors necessary for CE to fulfill its obligations under 45 CFR. §
164.528. BA agrees to implement a process that allows for an sccounting to
be collected end maintained by BA for at least six years. Ata mmimum the
information collected and maintsined will includa: () the date of disclosure;
(ii) the nzme of the person who received the PHI and, 1f knowz, the address
of the person; (iu1) a brief description of PHI disclosed, and (iv) a brief
statement of purpose of the disclosures that rezsonably informs the
Individual of the basis for the disclosure, or a copy of the Individual's
authorization, or a copy of the written request for disclosure. In the event
that the request for an accounting is delivered directly to BA, BA will,
within five days of a request, forward it to CE in writing. It is CE"s
responsibility to prepare and deliver any such accounting requested, and BA
will not provide an accounting directly to an Individual.

j. Delegations of Obligations. To extent that BA carries out CE's obligations
under the Privacy Rule, BA shalt comply with the requirements of the
Privacy Rule that apply to CE in the performance of such obligations.

k. Access to Records. BA will make its internal practices, books and records
relating to the use and disclosure of PHI available, upon request, to CE and
the secretary for purposes of determining CE's 2nd BA's compliance with
the Privacy Rule and this BAA.

1 Minimom Necessary. BA will request, use and disclose only the mmmum
amount of PHI neceszary to accomplish the purpose of the request, use or
disclosuse. BA understands and agrees that the definition of “minimum
necessary™ 1s in flux, and BA will keep itself informed of guidance issned by
the Secretary with respect to what constitutes “minimum necessary™.

m. Data Ovnership. Unless otherwise explicitly addressed in the Underlying
Agreement, BA acknowtedges that BA has no ownership rights tn the PHL

3. Term and Termination

2 Material Breach. CE may terminnte this BAA and any Underlymg
Agreement upon written notice to BA if CE determines that BA or its
Subcontractors or agents brezched a material term of this BAA, despite any
contrary term m the Underlying Agreement, CE may choose to provide BA
with an opportunity to cure any breach of this BAA, and CE may terminate
this BAA 1f BA fails to cure the breach within the time period specified in
the notice of the breach.

b. Judicial or Administrative Proceedings. CE may terminate this BAA and
Underlying Agreement, despite any contrary terma in the Underlying
Agreement, effective immediately, i€ (i) BA is named a3 a defendant ina
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a. Term. The Term of this Agreement shall be effective as of the effective date
of the Root Agreement, and shall terminate when all of the Protected
Health Information provided by Covered Entity to Business Assoclate, or
created or recelved by Business Associate on behalf of Covered Entity, is
destrayed or returned to Covered Entity, or, if it is infeasible to return or
destroy Protected Health Information, protections are extended to such
information, in accordance with the termination provisions In this
Agreement.

b. Termination for Cause. Upon Covered Entity’s imowledge of a material
breach by Business Associate, Covered Entity shall give Business Assoclate
written notice of such breach. Covered Entity may, in its sole discretion and
at its option, provide a reasonable opportunity for Business Associateto
cure the breach or end the violation. Altemnatively, Covered Entity may
terminate this Agreement on immediate written notice to Business
Associate,

c. Effect of Termination.

1. Upon termination of this Agreement, the Root Agreement(s) shall
also terminate on a date specified by Covered Entity. Such
termination{s} will be without penality to Covered Entity. The
parties agree that this Paragraph shall controt over any and all
contrary provisions of a Root Agreement.

2. Except as provided in paragraph {3} of this section, upon
termination of this Agreement for any reason, Business Associate
shall return or destroy all Protected Health Information received
from, or created or received by Business Associate on behalf of,
Covered Entity. This provision shall apply to Protected Health
Information that is in the possession of subcontractors or agents
of Business Associate. Business Assodiate shall retain no coples of
the Protected Health Information.

3. Inthe event that Business Associate determines that returning or
destroying the Protected Health Information Is infeasible,
Business Associate shall provide to Covered Entity, within ten (10)
business days, notification of the conditions that make return or
destruction infeasible. Upon such determination, Business
Assoclate shall extend the protections of this Agreement to such
Protected Health Information and limit further uses and
disdosures of such Protected Health Information to those
purposes that make the return or destruction infeasibie, for so
long as Business Assodate maintains such Protected Health
Information.
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Attachment A: Business Associates Agreement — (Page 6 of §)

criminal proceeding for a viotation of HIPAA, the HITECH Act, the HIPAA
Reguknm:nraﬂmmnyorpwuylnn,m(u]n&ndmgwmpu&m
thet BA has violated say standard or requirement of HIPAA, the HITECH
Act, the HIPAA Regulations of other security or privacy laws is made in any
administrative of civil proceeding in which CE has been joined.

¢. Effect of Termination. Upon termination of this BAA for any reason, BA
will, at the option of CE, retum or destroy alt PHI that BA still maintams i
uyfom, and will oot retain any copies of such PHI. If return or destruction
is not feasible as determined by CE, BA will provide CE with written notice
setting forth the circumstances that BA believes make the retemn or
destruction of the PHI infeasible and continue to extend the protections of
this BAA to such information and imit further use of such PHI to thoze
purposes that make the return or destruction of such PHI infeasible. If CE
elects destruction of the PHI, BA, will certify in writing to CE that such PHI
has been destroyed. BA will be respoasible for returning or destroying any
PHI 1 the possession of its Subcontractors conssstent with the requirements
of this Section related to retum and destruction of FHI

4, Disclaimer. CE makes no wasrrardy or representation that compliance by BA with
this BAA, HIPAA, the HITECH Act or the HIPAA Regulations will be adequate or
amﬁmemBA‘smntAuwhlympmﬁbhﬁxmmm
by BA regarding the safeguarding of PHIL.

5. Amendment to Comoply with the Law. The parties acknowledge that staie and
federal laws relating to data security and privacy are rapidly evolving and that
amendment of this BAA may be required to provide for procedures to ensure
compliance with such developments, The parties specifically agree to take such
action as is necessary to implement the standards and requerernents of HIPAA, the
HITECH Act, the Privacy Rule, the Security Rule and other spplicable laws relating
to the security or confidentiality of PHI. Upon the request of esther pasty, the other
party agrees to prompily enter into negohations conceming the terms of an
amendment to this BAA embodying writien assurances consistent with the standards
and requirements of HIPAA, the HITECH Act, the Privacy Rule, the Security Rule
or other applicable laws. Despite aay contrery term in the Undertying Agreement,
CE may terminate the Undertywg Agreement and this BAA upoen 30 days” written
notice in the event (i) BA does not prompily enter into negotiations to amend this
BAA when requested by CE pursuant to this Section, or (it} BA does not enter into
an amendment to this BAA providing assumnces regarding the safeguarding of PHI
that CE, in 1ts sole discretion, deems sufficient to satisfy the standards and
requirements of applicable laws

6, Assistance in Litigation or Administrative Proceedings. BA shall notify CE
wnhmfoﬂ)-etght(“)hm:ofmyhhgmonmmm proceedings
commenced against BA of its agenty or subcontractors. In addibon, BA shall make
itself, and sny subcontractors, employees end agents assisting BA tn the
performance of its obligations under the Coutract or Addendom, availsble to CE, at

SH[Y's Business Associate Ag
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Attachment A: Business Associates Agreement — (Page 7 of 8)

no cost to CE, to testify as witnesses, or otherwise, in the event of litigation or
adminictrative proceedings being commenced against CE, its directors, officers or
employees based upon a claimed violation of HIPAA, the HITECH Act, the HIPAA
regulations, or other state or federal laws relating to security and privacy, except
where BA or its subcontractor, employee or agent iz named adverse party.

. Indemaification. BA will indemnify, defend and hold CE and its employees,

agenty, officers, directors, members, subsidiaries, and affiliates harmless from and
against any claim, cost, lawsuit, injury, loss, damage or Liability arising from (i) 2oy
breach by BA of its obligations under this BAA, or (ii) any impermissible use or
disclosure of PHI by BA or its Subcontractors, bowever caused. CE wiall indemmfy,
defend and hold BA and its employees, ageats, officers, directors, shereholders,
members, subsidiaries, and affilistes harmisss from snd against any claim, cost,
Izwsuit, injury, loss, damage, or Lizbility arising from a breach of this BAA by CE.
‘The indemnification rights and obligations set forth in this Section are not subject to
any limitstion of lisbility provision contained in the Undeslying Agreement

: Nolhhd—?anymﬂu.NoﬁmgWumphadmmuBMu

intended to confer, nor shall anything herein confer, wpon any person other than CE,

BAmdtheu'mpechw SUCCEsSOrs of assigns, any rights, remedies, obligations or
lLiabilities whatsoever.

. Interpretation. The provisions of this BAA prevail over any provisions in the

Undertymg Agreement that may conflict or appear tnconsistent with any provisson
in this BAA, provided that any terms in the Undertying Agreement that may provide
greater protections to the privacy and security of PHI than are set forth in this BAA
govern. This BAA and the Underlying Agreement shall be interpreted as broadly as
pecessary to implement and comply with HIPAA, the HITECH Act, the Privacy
Rule gnd the Security Rule. The parties agree that any ambiguity in this BAA will
be resolved in favor of a mezning that complies and 1s consistent with HIPAA, the
HITECH Act, the Privacy Rute and the Security Rule.

10. Survival. The rights and cbligations under Sections 2.i, 3.d, 6 and 7 expreasly

il

ADMIN-001.003 Contract Review/Approval and Business Associates Agreemenis

survive termination of the BAA

Insorance. BA must carry cyber liability coverage with minimum himits of oae
million ($1,000,000) per occuwrrence, three million ($3,000,000) in the aggregate,
including coverage for data reconstrction, financial damages resulting from the
unauthorized disclosure of or general corruption of loss of personal data (toctuding
but not limited to PHI), identity theft monitorg services for Individoals whose PHI
was compromized, costs of incident response, tnvestigation and follow-up, coverage
for actions of rogue employees and tha costs of defending or responding to
(inchoding damages and fines) any investigations or informaticnaal requests from any

agency or other governmental or quasi-governmental sgency responsible
for the control and use of PHL
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12. Offshoring Prohibition. BA shall not, and shall not allow others to: (i) transfer or
disclose any PHI outside of the United States of America; (i) store, whether or not
on & temporary or penpanent basis, sy PHI in a location located outside the Usited
States of America; or (iii) otherwise process or allow access, even remote access, o
any PHI from a {ocation Incated outside the United States of America without CE's
prior written consent To obtain CE's prior written consent related to offthore
activities, BA must submit a request for permission in writing to CE's Chuef
Executive Officer. The requext must include details sufficient to identify the
Offshore entity, the specific PHI involved in the Offthore request, and a clesr
description of the Offshore activity. CE reserves the right to request and, upon that
request BA must provide additional docomentation and evidence of Offshore
entity’s compliznce with the terms of this BAA. BA shall ensure that representatives
of CE and of Medicare plans in which CE participates have the right to audit any
Offshore entity receiving PHI: provided, however, that such audits will be lonited to
the use and disclosure of PHI by the Offshore entity and the administrative,
physical, technical and organizational privacy and security safeguards, and policies,
procedures and documentation addressing the privacy and security of PHI.

IN WITNESS WHEREOF, the parties hereto have duly executed this BAA as of the

BAA Effective Date

APPROVED AND ACCEPTED BY:

COVERED ENTITY BUSINESS ASSOCIATE
Seneca Healthcare District

By: B)':

Name: S Name:

Title: Title:

Date: Data:

SHIYs Business Associate Agreeement-Page Bol B
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6. Miscellaneous.

Regulatory References. A reference in this Agreement toa section in the
HIPAA Riudes means the section as in effect or as amended,

Amendment. The Partles agree to take such action as s necessary to amend
this Agreement from time to time as is necessary for Covered Entity or
Business Associateto comply with the requirements of the HIPAA Rules and
the Health Insurance Portability and Accountability Act of 1996, Pub. L. No.
104-191.

Survival. The respective rights and obligations of Business Associate under
Section 5{c) of this Agreement shall survive the termination of this
Agreement.

Interpretation, Any ambiguity in this Agreement shall be resolved to permit
Covered Entity to comply with the HIPAA Rules.

. No Agency. SHD s engeging Business Associate 25 an independent

contractor and not as an agent, employee, director or partner of SHD under
this Agreement and/for any and all Root Agreements. This agreement does
not establish a joint venture,

Indemnification. Upon and following the occurrence of any breach by
Business Associate of the HIPAA Rules and/or this Agreement, the Business
Associate will indemnify the Covered Entity and hold it harmiess from any
cost, loss, damage or expense {including fines and attorney’s fees) incurred
or experfenced by Covered Entity as a direct or indirect result of such
breach {es). This includes, without limitation, the costs and expenses of
breach notification.

Governing Law, Venue. This Agreement shall be governed by California
law. Venue for any action arising out of this Agreement shall be in Plumas
County, California.

7. Counterparts. This Agreement may be exacuted in any number of counterparts, each
of which shall be deemed an original, but all of which together shall constitute one
original Agreement. Facsimile signatures shall be accepted and enforceable in liew of
original signatures.

APPROVED AND ACCEPTED BY:
Seneca Healtheare District Business Associate [
By: By:
Name: Name:
Title: Title:
Date: Date:
SHD Dusiiets Ansackate Agretanant Pambold w201904.02
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Attachment B: Non-Disclosure Agreement — Page 1 of 2

[ ]
NON-DISCLOSURE AGREEMENT

THIS MUTUAL NONDISCLOSURE AGREEMENT s made and entered into as of RN between
Seneca Healthcare District an

1. Purpose. The pardes wishtoexplore a business opportunity of mutual interest, and in connection wltmﬂs
opportunity, each party maydisclose to the other certain confidential technical, finandial and
which the disclosing party desires the receiving party to treat as confidential.

2. "Confidertial information.” As used herein, “Confidentiat information™ means any information disclosed by
either party 1o the other party, sither directy or indirectly, Inwmir(.mllvotbvlrupecdm of mngible objects
{induding without Eimitati ypes, les, plam 2nd equip ). ation
mwauolmwumlumﬂsdmtoadsduduwnkuirdwrﬂu G br hall not,
however, inctude any information which (i) was publicty known and made |mllvmilaue Inthepu.ﬂlr. chlmin
prior to the time of disciosure by the disdlosing party; (i) becomes p Y
lftefdsdosuewmumwuwmwmm'mmwmmamumuumdmmNnr
{lii} Is already tn the passession of the receiving party atthe time of disdosure by the disciosing party as shown by
the receiving party's flles and reconts immediately prior to the time of dsdosure; (iv) [s independently developed
brmeMunmmmdm:ﬂmmﬂnd&d&umﬂﬂmmm“mw

and other Comp evidence in the receiving party’s possession; or (v} is required by law to be
disclosed by the receiving party, mmmmmmwmmudmwmpunmwﬁnmmﬁm
of such requi prior to such dsdosure and g &n order pritecting the information from
pultic dsclosure.

3, Non-use and Non-disclasire. Each party agrees not to use any Confidential Information of the other party for
any purpese except for the purpose of the business hip contemplated hereby. Each party agrees not to
discese arw Confidential Information of the other party to third parties or to such party’s employees, except to
Meempiwesofmreuhﬂuummatemmmuim-ﬂmlnmmmhnmaergue!n
discusshons concerming the Metther party shall reverse engineer, disassemble
or de-cormpile any ity , Of other le chjects which embody the other party’s Confidential
Indormation snd which are provided tothe party hereunder.

4, Maintenance of Confidentiality. Each party agrees thatit shall tske reasonabie measures to protect the secrecy
of and avoid disdosure and unsuthorized use of the Confidential information of the other party. Without limiting
the foregoing, each party shail take at least those measurers that it takes to protect its own most highly
candidendal information and shall ensune that iks employees who have access to Confidential Information of the
ather party have signed 8 Non-use snd Non-discosure agreemert in content similar to the provisions hereof, prior
to any discosure of Confidential Lnf iion to such | Neither party shall make amy copies of the
Confidential information of the other party unless the same are previous!y approved in writing by the other party.
Each party shall reproduce the other party's proprietary rights notices on arsy such approved copies, in the same
manner in which such notices were set forth inor on the oeiginal.

S. No Obligation. Nothing herein shall whmmnmmumd m-wmmmm and
eachparty reserves the right, in its sole discretion, to the disc y this Agt
W the OppOrtunity.

6. NoWarmanty. ALL CONFIDENTIAL INFORMATION IS PROVIDED “AS IS®. EACH PARTY MAKES NO WARRANTIES,
EXPRESS, IMPUED OR OTHERWISE, REGARDING ITS ACCLIRACY, COMPLETENESS OR PERFORMANCE.

SHD Moa-Disclosery Agresmamt Page LoF 2 w2R188724
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Attachment B: Non-Disclosure Agreement — Page 2 of 2

T

7. Returnof Materials. Afl documents and other tangible objects containing or representing Confidential
Information which have been disclosed by either party to the other party, and all copies thereof which areiin the
possassion of the other party, shail be and remain the property of the discesing party and shail be promptly
returned to the disclosing party upon the disclosing party’s written request.

8. NoLicense. Nothing in this Agreement is intended to grant any rights inor to the Confldential information of the
other party except as expressty set forth herein.

9. Term. The obligations of each recetving party hereunder shall survive urtil such time a3 all Confidential
Information of the other party disdosed hereunder becomes publicly known and made generally aveliable theough
no action or inaction of the recetving party.

10. Remedies. Each party agrees that any violation or threatened violationof this Agreement may ause
irreparable injury to the other party, entitling the other partyto seek injunctive relief in addition to atl legal
remedies,

11. Non-Solicitation. Each party agrees that for the term of this agreement and one (1) year sfterwards, nefther
party will directly, unless approved ln writing, will {(a) soticit employment of the other party’s employees; of (b}
solicit business from the other party’s customers.

12. Miscellaneous_This agreement shall bind and inure to the benefit of the parties heteto and thelr successors
and assigns. This Agreement shallbe governed by the iaws of the State of Califormia, without reference to conflict
of laws principles. This document contains the emtire Agreement between the parties with respect to the subject
matter hereol, and neither party shall have any obligation, express or implied by laws, with respect totrade secret
or proprietary information of the other party extept a5 setforth herein. Any faiiure to enforce any provision of the
Agreement shall rot constitute 3 waiver thereof or of any other provision. This Agreement may be executed in
counterparts each of which shall be considered an original, and facsimiie signatures shall be effective as originals.
This Agreement rmay not be amended, nor any obligation waived, except by a writing signed by both parties

hereto.
APPROVED AND ACCEPTED BY:
Senecalealthcare District _
By: By.
Name: Mame:
Title: Title:
Date: Date:
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Fir

ENECA

HEALTHCARE DISTRICT

BUSINESS ASSOCIATE AGREEMENT

This Business Associate Agreement (this “BAA™) is made by and between Seneca
Healthcare District, (a “Covered Entity” or “CE”) and —- -
a (“Business Associate” or “BA™), and is effective as of the last date
signed (the “BAA Effective Date™).

Recitals

a. BA provides certain services for or on behalf of CE (“Services™), pursuant to one or
more agreements or arrangements (the “Underlying Agreement”), and, in the
performance of the Services, BA creates, receives, maintains, or transmits Protected
Health Information (“PHI”).

b. CE and BA intend to protect the privacy and provide for the security of the PHI created,
received, maintained, or transmitted by BA in compliance with the Health Insurance
Portability and Accountability Act of 1996, Public Law 104-191 (“HIPPA™), the Health
Information Technology for Economic and Clinical Health Act, Public Law 111-005
(the “HITECH Act™), and the implementation regulations promulgated thereunder by
the U.S. Department of Health and Human Services ( the “HIPPA Regulations™) and
other applicable laws.

c. The HIPAA Regulations require CE to enter into an agreement containing specific
requirements with BA prior to the disclosure of PHI, as set forth in this BAA.

In consideration of the mutual promises below and the exchange of information pursuant to
this BAA, the parties agree as follows:

1. Definitions

a. Breach shall have the meaning given to such term under the HITECH Act
and HIPAA Regulations (42 U.S.C Section 17921 and 45 C.F.R Section
164.402).

b. Breach Notification Rule shail mean the HIPAA Reguiation that is codified
at 45 C.F.R. Parts 160 and 164, Subparts A and D.

c. Business Associate shall have the meaning given to such term under the
Privacy Rule, the Security Rule, and the HITECH Act, including, but not
limited to, 42 U.S.C Section 17938 and 45 C.F.R. Section 160.103.

d. Covered Entity shall have the meaning given to such term under the
Privacy Rule and the Security Rule, including, but not limited to, 45 C.F.R.
Section 160.103.

e. Data Aggregation shall have the meaning given to such term under the
Privacy Rule, including, but not limited to, 45 C.F.R. Section 164.501.

f. Designated Record Set shall have the meaning given to such term under the
Privacy Rule, including, but not limited to, 45 C.F.R. Section 164.501.

g. Electronic Protected Health Information means Protected Health
Information that is maintained in or transmitted by electronic media.

SHD's Business Associate Agreement-Page 1 of 8



h. Electronic Health Record shall have the meaning given to such term in the
HITECH Act, including, but not limited to, 42 U.S.C. Section 17921.

i. Health Care Operations shall have the meaning given to such term under

the Privacy Rule, including, but not limited to, 45 C.F.R Section 164.501.

Offshore means outside of the United States of America.

Privacy Rule shall mean the HIPAA Regulation that is codified at 45 C.F.R.

Parts 160 and 164, Subparts A and E.

l. Protected Health Information or PHI means any information, whether oral
or recorded in any form or medium: (i) that relates to the past, present or
future physical or mental condition of an individual; the provision of health
care to an individual; or the past, present or future payment for the provision
of health care to an individual; and (ii) that identifies the individual or with
respect to which there is a reasonable basis to believe the information can be
used to identify the individual, and shall have the meaning given to such
term under the Privacy Rule, including, but not limited to, 45 C.F.R. Section
164.501.

m. Protected Information shall mean PHI provided by CE to BA or created,
maintained, received or transmitted by BA on CE’s behalf.

n. Security Incident shall have the meaning given to such term under the
Security Rule, including, but not limited to, 45 C.F.R. Section 164.304.

0. Security Rule shall mean the HIPAA Regulation that is codified at 45
C.F.R. Parts 160 and 164, Subparts A and C.

p. Unsecured PHI shall have the meaning given to such term under the
HITECH Act and any guidance issued pursuant to such Act including, but
not limited to, 42 U.S.C Section 17932 (h) and 45 C.F.R Section 164.402.

2. Obligations of BA.

a. Permitted Uses. BA may not use PHI except for the purpose of performing
the Services, or as otherwise explicitly permitted by this BAA or as
Required by Law. Further, BA may not use PHI in any manner that would
constitute a violation of the Privacy Rule or the HITECH Act if so used by
CE. However, BA may use PHI: (i) for the proper management and
administration of BA; (ii) to carry out the legal responsibilities of BA; and
(iii) for Data Aggregation purposes for the Health Care Operations of CE.

b. Permitted Disclosures. BA may not disclose PHI except for the purpose of
performing the Services, or as otherwise explicitly permitted by this BAA or
as Required By Law. BA may not disclose PHI in any manner that would
constitute a violation of the Privacy Rule or the HITECH Act if so disclosed
by CE. However, BA may disclose PHI: (i) for the proper management and
administration of BA; (ii) to carry out the legal responsibilities of the BA;
(iii) for Data Aggregation purposes for the Health Care Operations of CE. If
BA discloses PHI to a third party for BA’s proper management and
administration or to carry out BA’s legal responsibilities, the disclosure must
be Required By Law, or prior to making any such disclosure, BA must
obtain (i) reasonable written assurances from such third party that such PHI
will be held confidentially and only used or further disclosed as Required By
Law or for the purposes for which it was disclosed to such third party; and

-
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(ii) written agreement from such third party to immediately notify BA of any
breach of its confidentiality obligations of which it becomes aware.

. Appropriate Safeguards. BA must comply with all applicable requirements
of the Security Rule to the same extent the Security Rule applies to CE. BA
will implement and maintain appropriate administrative, physical and
technical safeguards as are necessary to prevent the improper use or
disclosure of PHI other than as permitted by this BAA. Without limiting the
foregoing, BA may not (i) transmit PHI over a network that is not protected
by Encryption technology, such as the Internet (i.e., a virtual private network
must be used), or (ii) maintain PHI on a laptop or other portable electronic
media, unless such PHI has been secured by the use of Encryption
technology. BA will not (a) store any decryption key on the same device as
encrypted PHI, or (b) transmit any decryption key over an open network.
Any Encryption technologies utilized in complying with this Section must at
a minimum meet the Federal Information Processing Standard (“FIPS”) 140-
2 encryption standard and any of its successor security standards. BA
represents and warrants that all of its Workforce members who may have
access to PHI have been appropriately trained on their obligations under the
HIPAA Regulations.

. Mitigation. BA agrees to mitigate, to the maximum extent practicable, any
harmful effect that is known to BA of a use or disclosure of PHI in violation
of this BAA, including, but not limited to, removing a BA employee from
working on or with CE information at the request of CE.

Reporting of Improper Access, Use or Disclosure. BA will notify CE in
writing of any access to, use or disclosure of PHI not permitted by this BAA,
including any Breach of Unsecured PHI and Security Incident, without
unreasonable delay and no later than five business days after discovery. Such
notifications must include the following:

i. A description of the impermissible access, use or disclosure of PHI,
including identification of each BA employee who is reasonably
believed to have impermissibly accessed, used or disclosed PHI;

ii. Identification of each Individual whose Unsecured PHI has been or is
reasonably believed by BA to have been impermissibly accessed,
used or disclosed;

iii. The date the incident occurred and the date the incident was
discovered;

iv. A description of the type(s) and amount of PHI involved in the
incident, including copies of any PHI involved in the incident;

v. A description of the investigation process to determine the cause and
extent of the incident;

vi. A description of the actions BA is taking to mitigate and protect
against further impermissible uses or disclosures and losses,
including, but not limited to, proof of the actions described, copies of
education and training materials, and revised policies and
procedures;

SHD’s Business Associate Agreement-Page 3 of 8



vii. A description of the disciplinary action BA is taking against each BA
employee who is reasonably believed to have impermissibly
accessed, used or disclosed PHI;

viii. A description of any steps Individuals should take to protect
themselves from potential harm resulting from the impermissible use
or disclosure of PHI; and

ix. Any other information related to the incident that is reasonably

requested by CE.

BA shall promptly supplement the notification with additional information
regarding the incident as it obtains such information, including without
limitation, its assessment as to whether the incident constitutes a reportable
breach under 45 C.F.R § 164.402 or state law.
Notwithstanding the foregoing, BA and CE acknowledge the ongoing
existence and occurrence of attempted but not unsuccessful Security
Incidents that are trivial in nature, such as pings and port scans, and CE
acknowledges and agrees that no additional notification to CE of such
unsuccessful Security Incidents is necessary. However, to the extent that BA
becomes aware of an unusually high number of such unsuccessful Security
Incidents due to the repeated acts of a single party, BA shall notify CE of
these attempts and provide the name, if available, of said party.
BA will reimburse CE for (i) all reasonably incurred costs related to
notifying Individuals of an impermissible access, use or disclosure of PHI by
BA or its Subcontractors, and (ii) all reasonably incurred expenses related to
mitigating harm to the affected Individuals, such as credit monitoring
services.
BA’s Agents and Subcontractors. BA will ensure that any Subcontractors
that create, receive, maintain or transmit PHI on behalf of BA agree in
writing to the same restrictions and conditions that apply to BA with respect
to such PHI. BA will implement and maintain sanctions against
Subcontractors that violate such restrictions and conditions and shall
mitigate the effects of any such violation. BA will be legally responsible to
CE for the actions and conduct of its Subcontractors involving PHI,
. Access to PHI. BA will make PHI it maintains in Designated Record Sets
available to CE for inspection and copying within five days of a request by
CE in a manner that enables CE to fulfill its obligations under 45 C.F.R. §
164.524. If any individual asks to inspect or access his or her PHI directly
from BA, BA will notify CE in writing of the request within five days of the
request. Any approval or denial of an Individual’s request to access or
inspect his or her PHI is the responsibility of CE.
. Amendment of PHI. Within ten days of the receipt of a request from CE for
an amendment to PHI that is maintained in a Designated Record Set by BA,
BA will make the PHI available to CE for amendment in such a manner so
as to enable CE to fulfill its obligations under 45 C.F.R. § 164.526. If any
Individual request an amendment of PHI directly from BA, BA must notify
CE in writing of the request within five days of the request. Any approval or
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denial of an amendment of PHI maintained by BA is the responsibility of
CE.

i. Accounting Rights. BA will maintain a record of all disclosures of PHI that
BA makes, if CE would be required to provide an accounting to an
Individual of such Disclosures under 45 C.F.R.§ 164.528. Within ten days of
notice by CE of a request for an accounting of disclosures of PHI, BA will
make available to CE all information related to disclosures by BA and its
Subcontractors necessary for CE to fulfill its obligations under 45 C.F.R. §
164.528. BA agrees to implement a process that allows for an accounting to
be collected and maintained by BA for at least six years. At a minimum the
information collected and maintained will include: (i) the date of disclosure;
(ii) the name of the person who received the PHI and, if known, the address
of the person; (iii) a brief description of PHI disclosed; and (iv) a brief
statement of purpose of the disclosures that reasonably informs the
Individual of the basis for the disclosure, or a copy of the Individual’s
authorization, or a copy of the written request for disclosure. In the event
that the request for an accounting is delivered directly to BA, BA will,
within five days of a request, forward it to CE in writing. It is CE’s
responsibility to prepare and deliver any such accounting requested, and BA
will not provide an accounting directly to an Individual.

j. Delegations of Obligatiens. To extent that BA carries out CE’s obligations
under the Privacy Rule, BA shall comply with the requirements of the
Privacy Rule that apply to CE in the performance of such obligations.

k. Access to Records. BA will make its internal practices, books and records
relating to the use and disclosure of PHI available, upon request, to CE and
the secretary for purposes of determining CE’s and BA’s compliance with
the Privacy Rule and this BAA.

. Minimum Necessary. BA will request, use and disclose only the minimum
amount of PHI necessary to accomplish the purpose of the request, use or
disclosure. BA understands and agrees that the definition of “minimum
necessary” is in flux, and BA will keep itself informed of guidance issued by
the Secretary with respect to what constitutes “minimum necessary”.

m. Data Ownership. Unless otherwise explicitly addressed in the Underlying
Agreement, BA acknowledges that BA has no ownership rights in the PHIL

3. Term and Termination

a. Material Breach. CE may terminate this BAA and any Underlying
Agreement upon written notice to BA if CE determines that BA or its
Subcontractors or agents breached a material term of this BAA, despite any
contrary term in the Underlying Agreement. CE may choose to provide BA
with an opportunity to cure any breach of this BAA, and CE may terminate
this BAA if BA fails to cure the breach within the time period specified in
the notice of the breach.

b. Judicial or Administrative Proceedings. CE may terminate this BAA and
Underlying Agreement, despite any contrary term in the Underlying
Agreement, effective immediately, if (i) BA is named as a defendant in a
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4.

criminal proceeding for a violation of HIPAA, the HITECH Act, the HIPAA
Regulations or other security or privacy laws, or (ii) a finding or stipulation
that BA has violated any standard or requirement of HIPAA, the HITECH
Act, the HIPAA Regulations or other security or privacy laws is made in any
administrative or civil proceeding in which CE has been joined.

c. Effect of Termination. Upon termination of this BAA for any reason, BA
will, at the option of CE, return or destroy all PHI that BA still maintains in
any form, and will not retain any copies of such PHI. If return or destruction
is not feasible as determined by CE, BA will provide CE with written notice
setting forth the circumstances that BA believes make the return or
destruction of the PHI infeasible and continue to extend the protections of
this BAA to such information and limit further use of such PHI to those
purposes that make the return or destruction of such PHI infeasible. If CE
elects destruction of the PHI, BA, will certify in writing to CE that such PHI
has been destroyed. BA will be responsible for returning or destroying any
PHI in the possession of its Subcontractors consistent with the requirements
of this Section related to return and destruction of PHI

Disclaimer. CE makes no warranty or representation that compliance by BA with
this BAA, HIPAA, the HITECH Act or the HIPAA Regulations will be adequate or
satisfactory for BA’s own purposes. BA is solely responsible for all decisions made
by BA regarding the safeguarding of PHI.

Amendment to Comply with the Law. The parties acknowledge that state and
federal laws relating to data security and privacy are rapidly evolving and that
amendment of this BAA may be required to provide for procedures to ensure
compliance with such developments. The parties specifically agree to take such
action as is necessary to implement the standards and requirements of HIPAA, the
HITECH Act, the Privacy Rule, the Security Rule and other applicable laws relating
to the security or confidentiality of PHI. Upon the request of either party, the other
party agrees to promptly enter into negotiations concerning the terms of an
amendment to this BAA embodying written assurances consistent with the standards
and requirements of HIPAA, the HITECH Act, the Privacy Rule, the Security Rule
or other applicable laws. Despite any contrary term in the Underlying Agreement,
CE may terminate the Underlying Agreement and this BAA upon 30 days’ written
notice in the event (i) BA does not promptly enter into negotiations to amend this
BAA when requested by CE pursuant to this Section, or (ii) BA does not enter into
an amendment to this BAA providing assurances regarding the safeguarding of PHI
that CE, in its sole discretion, deems sufficient to satisfy the standards and
requirements of applicable laws

Assistance in Litigation or Administrative Proceedings. BA shall notify CE
within forty-eight (48) hours of any litigation or administrative proceedings
commenced against BA or its agents or subcontractors. In addition, BA shall make
itself, and any subcontractors, employees and agents assisting BA in the
performance of its obligations under the Contract or Addendum, available to CE, at
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no cost to CE, to testify as witnesses, or otherwise, in the event of litigation or
administrative proceedings being commenced against CE, its directors, officers or
employees based upon a claimed violation of HIPAA, the HITECH Act, the HIPAA
regulations, or other state or federal laws relating to security and privacy, except
where BA or its subcontractor, employee or agent is named adverse party.

Indemnification. BA will indemnify, defend and hold CE and its employees,
agents, officers, directors, members, subsidiaries, and affiliates harmless from and
against any claim, cost, lawsuit, injury, loss, damage or liability arising from (i) any
breach by BA of its obligations under this BAA, or (ii) any impermissible use or
disclosure of PHI by BA or its Subcontractors, however caused. CE will indemnify,
defend and hold BA and its employees, agents, officers, directors, shareholders,
members, subsidiaries, and affiliates harmless from and against any claim, cost,
lawsuit, injury, loss, damage, or liability arising from a breach of this BAA by CE.
The indemnification rights and obligations set forth in this Section are not subject to
any limitation of liability provision contained in the Underlying Agreement.

No Third-Party Beneficiaries. Nothing expressed or implied in this BAA is
intended to confer, nor shall anything herein confer, upon any person other than CE,
BA and their respective successors or assigns, any rights, remedies, obligations or
liabilities whatsoever.

Interpretation. The provisions of this BAA prevail over any provisions in the
Underlying Agreement that may conflict or appear inconsistent with any provision
in this BAA, provided that any terms in the Underlying Agreement that may provide
greater protections to the privacy and security of PHI than are set forth in this BAA
govern. This BAA and the Underlying Agreement shall be interpreted as broadly as
necessary to implement and comply with HIPAA, the HITECH Act, the Privacy
Rule and the Security Rule. The parties agree that any ambiguity in this BAA will
be resolved in favor of a meaning that complies and is consistent with HIPAA, the
HITECH Act, the Privacy Rule and the Security Rule.

10. Survival, The rights and obligations under Sections 2.i, 3.d, 6 and 7 expressly

11.

survive termination of the BAA.

Insurance. BA must carry cyber liability coverage with minimum limits of one
million ($1,000,000) per occurrence, three million ($3,000,000) in the aggregate,
including coverage for data reconstruction, financial damages resulting from the
unauthorized disclosure of or general corruption or loss of personal data (including
but not limited to PHI), identity theft monitoring services for Individuals whose PHI
was compromised, costs of incident response, investigation and follow-up, coverage
for actions of rogue employees and the costs of defending or responding to
(including damages and fines) any investigations or informational requests from any
regulatory agency or other governmental or quasi-governmental agency responsible
for the control and use of PHI.
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12.

Offshoring Prohibition. BA shall not, and shall not allow others to: (i) transfer or
disclose any PHI outside of the United States of America; (it) store, whether or not
on a temporary or permanent basis, any PHI in a location located outside the United
States of America; or (iii) otherwise process or allow access, even remote access, to
any PHI from a location located outside the United States of America without CE’s
prior written consent. To obtain CE’s prior written consent related to offshore
activities, BA must submit a request for permission in writing to CE’s Chief
Executive Officer. The request must include details sufficient to identify the
Offshore entity, the specific PHI involved in the Offshore request, and a clear
description of the Offshore activity. CE reserves the right to request and, upon that
request BA must provide additional documentation and evidence of Offshore
entity’s compliance with the terms of this BAA. BA shall ensure that representatives
of CE and of Medicare plans in which CE participates have the right to audit any
Offshore entity receiving PHI; provided, however, that such audits will be limited to
the use and disclosure of PHI by the Offshore entity and the administrative,
physical, technical and organizational privacy and security safeguards, and policies,
procedures and documentation addressing the privacy and security of PHI.

IN WITNESS WHEREOF, the parties hereto have duly executed this BAA as of the
BAA Effective Date.

APPROVED AND ACCEPTED BY:

COVERED ENTITY BUSINESS ASSOCIATE
Seneca Healthcare District

By: By:

Name: Name:

Title: Title:

Date: Date:
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PROCEDURE

1.

Purpose

The purpose of this policy is to clarify the public contracting processes of the Seneca
Healthcare District (“District™) for Facility Projects (as defined in Section 3.d.) and to
provide guidance regarding these processes to the District’s Board of Directors
(“Board”), President and Chief Executive Officer (“CEQ”), and employees.

Responsibilities
The SHD Administration Department is responsible for ensuring this policy is reviewed
annually and kept up to date.

Policy and Procedures Governing Bidding for Facility Projects
a. Purpose

i.

ii.
1.

v.

V.

b. Ethies
i

iL.

The District’s public contracting areas include purchasing, professional
services, leasing and real estate and facilities construction. This Policy
And Procedures Governing Bidding For Facility Projects (this “Facility
Projects Policy” or this “Policy”) contains general bidding policy
guidelines and specifically addresses projects relating to the construction
or improvement of a hospital or health care facility, including Seneca
District Hospital (“Hospital”). For guidelines relating to the procurement
of materials and supplies, please refer to the District’s Policy And
Procedures For Bidding Regulations Governing Purchases of Materials,
Supplies And Equipment And Procurement Of Professional Services
(“Procurement Policy”).

It is the intent of the Board, consistent with the District’s obligations, to
obtain the best value for all expenditures, consistent with the responsibility
to provide quality health care to its patients.

It is the intent of the Board to provide an equal opportunity to all qualified
and responsible parties wishing to participate in the bidding process with
respect to Facility Projects for the District and the Hospital.

Any contract awarded by the Board shall be subject to all applicable
provisions of federal, California and local laws, including without
limitation, laws relating to the performance of work for a public agency.
In the event of a conflict between any contract documents and any
applicable law, the law shall prevail.

This policy does not address or govern contracting with providers or
physicians.

Conflict of Interest. No Board member or employee of the
District/Hospital may participate in any selection process when such
person has a relationship with a person or business entity seeking a
contract which would subject that person to the prohibitions in
Government Code (“Govt™) § 87100.

No Kickbacks. With respect to all contracts covered by this Policy, any
practices or procedures which might result in unlawful activity are
prohibited, including practices which might result in rebates, kickbacks or
other unlawful consideration.
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iii. No Advantage. No illegal, unfair, unethical or otherwise improper
advantage shall be accorded to any bidder by the District, a Board member
or an employee of the District/Hospital.

c. Competitive Bidding

i. Contracts above $25,000 that Otherwise Require Competitive

Bidding. This Facility Projects Policy overrides the requirement of Health
& Safety Code (“H&S”) § 32132 that the District shall let any contract for
materials and supplies to be furnished, sold, or leased to the District, or
any contract for work to be done, involving an expenditure of more than
twenty-five thousand dollars ($25,000), to the lowest responsible bidder.
Instead, the provisions of Section 3.d.v. below shall apply for Facility
Projects.

ii. Exception for Emergency Contracts and Emergency Service
Contracts. In cases of emergency when repair or replacements are
necessary, the District may proceed at once to replace or repair any public
facility without adopting plans, specifications, strain sheets, or working
details, and procure the necessary equipment, services, and supplies for
those purposes, without giving notice for bids to let contracts. (Public
Contract Code (“PCC”) §§ 22035; 22050(a)(1).) If notice for bids to let
contracts will not be given, the District shall comply with the following
procedures:

1. Finding of Emergency. Before emergency procedures may be
used, the Board shall make a finding, based on substantial evidence
set forth in the minutes of its meeting, that the emergency will not
permit a delay resulting from a competitive solicitation for bids,
and that the action is necessary to respond to the emergency. (PCC
§ 22050(a)(2).)

2. Delegation to CEO. The Board, by a four-fifths vote, may
delegate, by resolution or ordinance, to the CEQ the authority to
order emergency action. (PCC § 22050(b)(1).)

3. Reporting by CEO. If the CEO orders any emergency action, the
CEO shall report to the Board Chair within 24 hours of action, and
report to the Board at its next regularly scheduled meeting or at a
special session of the Board within 14 days, the reasons justifying
why the emergency will not permit a delay resulting from a
competitive solicitation for bids and why the action is necessary to
respond to the emergency. The CEO must also report on the status
of the emergency contracts at each following Board meeting until
the action is terminated (contracts completed). (PCC § 22050)

4. Performance of Work. The work may be done by day labor
under the direction of the Board, by contractor, or by a
combination of the two.

iii. Exception for Change Orders. The CEO shall not be required to secure
bids for change orders that do not materially change the scope of work set
forth in a contract previously made pursuant to this policy, provided:
(H&S § 32132 (c))

1. The contract was made in compliance with bidding thresholds
stated in Section 3.d.
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2. No individual change order amounts to more than five percent
(5%) of the contract.

3. The total project cost for a negotiated contract project would not
exceed the dollar amount for negotiated contracts of sixty thousand
dollars ($60,000).

4. The total project cost for a contract awarded by informal bidding
procedures would not exceed the dollar amount of two hundred
thousand dollars ($200,000).

iv. Exception for Facility Project Professional Services

1. Competitive bidding is not required for contracts over twenty-five
thousand dollars ($25,000) for professional services. (H&S §
32132(b).)

2. Where required by Facility Projects, the CEO shall award contracts
for professional services of private architectural, landscape
architectural, engineering, environmental, land surveying or
construction management firms on the basis of demonstrated
competence and on the professional qualifications necessary for
the satisfactory performance of the types of services to be
performed and at fair and reasonable prices. (Govt § 4526; H&S §
32132(b))

3. For Facility Projects estimated to cost more than $ , the
Board’s approval of the contracts for professional services shall
also be required.

4. The CEO shall establish procedures for verifying competence and
professional qualifications and for determining fair and reasonable
benchmark prices for these services (Govt § 4526.).

5. When bids are solicited for architectural, landscape architectural,
engineering, environmental, land surveying or construction
management firms, the Notice Inviting Bids for these services shall
contain the following statement in boldface type:

“Please be advised that the successful design professional will
be required to indemnify, defend and hold harmless the
District against liability for claims that arise out of or relate to
the negligence, recklessness or willful misconduct of the design
professional.” (Civil Code § 2782.8.)

v. Exception for Design-Build Projects. Upon approval by the Board, the
Design-Build procedure described in PCC § 22160 ef seq. may be used to
assign contracts for the construction of a building or improvements
directly related to construction of a hospital or health facility building.
(H&S § 32132.5)!

1. Notwithstanding anything to the contrary, the Board may elect to
use the Design-Build method for bidding on Facility Projects if the
project amount will be greater than one million dollars
($1,000,000). (H&S Code 32132.5; PCC § 22162).

2. In estimating the cost of a Design-Build Facility Project, the costs
for OSHPD and City/County permits and the costs for design

! Note that H&S § 32132.5 shall remain in effect only until January 1, 2015, and as of that date is repealed.
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professionals shall be included. The overhead allocation required
for uniform construction cost accounting procedures shall not be
added to the cost of subcontractors and the cost for material
purchases.

3. If the Board elects to use the Design-Build method, the Board shall
follow the contracting provisions of PCC §§ 22160-22169 and
shall award the contract based on “best value” as defined in PCC
§§22161.

vi. Purchasing. The CEO is authorized by this Policy to make all purchases
and to execute all purchase orders or contracts for the District and the
Hospital duly authorized by the Board pursuant to this Policy. All
purchases and contracts shall be upon written order. (H&S §§ 32132(b);
32121(c). The District’s Procurement Policy should be consulted with
respect to such purchasing.

1. Competitive bidding is not required for purchases of medical or
surgical equipment or supplies, or for electronic data processing
and telecommunications goods and services. The phrase “medical
or surgical equipment or supplies” includes only equipment or
supplies commonly, necessarily, and directly used by, or under the
direction of, a physician and surgeon in caring for or treating a
patient in a hospital. (H&S § 32132(b), (d).)

vii. Exception for Leasing and Real Estate. Contracts regarding land
purchases and leases which bind the District to the terms of a contractual
agreement shall be approved by the Board and shall be signed by the Chair
of the Board unless the Board designates an alternate signer when the
contract is approved.

d. Contracting for Facility Projects (Optional - CFO Should Review)

i. Election to Become Subject to the Uniform Public Construction Cost
Accounting Act. The Board hereby elects under PCC § 22030 to become
subject to the Uniform Public Construction Cost Accounting Act (the
“Act”), codified at PCC §§ 22000 to 22050, and the uniform construction
cost accounting procedures adopted by the California Uniform
Construction Cost Accounting Commission established under the Act (the
“Commission”), as they may each from time to time be amended, and
directs that the CEO notify the State Controller forthwith of this election.
The management of all District Facility Projects shall meet the
requirements prescribed in those provisions, and shall be guided by the
Commission’s Cost Accounting Policies and Procedures Manual (the
“Manual”). By becoming subject to the Act and as set forth in this policy,
the Board clarifies the Board’s legal authority granted by the Board to the
CEO with regard to the contracting of Facility Projects for the District and
the Hospital, and the legal authority retained by the Board.

ii. Definitions

1. “Facility” means any plant, building, structure, ground facility,
utility system, real property, streets and highways, or other public
work improvement, (PCC § 22002).

2. “Facility Project” means work relating to projects involving
construction, reconstruction, erection, alteration, renovation,
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improvement, demolition, and repair work involving the Hospital
and any leased or operated facility of the Hospital. Excluded from
this definition is routine, recurring, and usual work for the
preservation or protection of the facility and minor repainting
(“Facility Maintenance™). (PCC § 22002).

3. “Responsible bidder” means a bidder who has demonstrated the
attribute of trustworthiness and quality during prior service, a
reputation for reliability and satisfactory service with other clients,
sufficient financial capacity and the physical capability and the
technical and non-technical expertise in order to perform the contract
satisfactorily. (PCC § 1103).

iii. Pre-Contracting Duties of CEQ. The CEO shall prepare bid packages
for any Facility Project contract. The bid packages shall include
specifications as follows:

1. Facility Contract Construction Subcontractors. The CEO shall
include in the Specifications a provision that any prime contractor
shall include in his/her bid:

a. The name, address and contractor registration number of
each subcontractor who will perform labor or render
service or fabricate and install a portion of the Facility
Project in excess of one-half of one percent (1%) of the
total amount of the contract.

b. A description of portion of the Facility Project to be
performed by each subcontractor listed.

c. The bidder shall list only one subcontractor for each
portion of the Facility Project as is defined by the bidder in
the bid. (PCC § 4104.)

d. A prime contractor whose bid is accepted may not
substitute a new subcontractor in place of the subcontractor
listed in the original bid except as allowed under PCC §
4107. Any work not listed for a specific subcontractor
must be done by the prime contractor and shall not be
substituted.

2. Completion Date. The CEO shall include in the Specifications a
time within which the whole or any specified portion of the
Facility Project shall be completed. (Govt § 53069.85.)

a. The CEO may include in the Specifications a provision that
the contractor shall forfeit a specified sum of money for
each day completion is delayed beyond the date stated in
the Specifications.

b. The Board may include in the Specifications a provision for
the payment of a bonus to the contractor for completion of
the project prior to the specified date stated in the
Specifications when such timely completion would be
beneficial to the District. (Govt § 53069.85.)

3. Facility Project Cost Estimate. A project cost estimate shall be
prepared by the CEO for each Facility Project. The Cost Estimate,
at a minimum, shall contain (see the Manual, Chapter 3):
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a. A description of the project with sufficient detail to allow
reasonable accuracy of cost estimates.
b. A description of the method used to estimate each cost
segment.
¢. An estimate of all direct and indirect costs for the project.
i. A calculated administrative overhead percentage
(maximum 30%) shall be added to all estimates for
sub-contractor costs and direct material purchases.
ii. Prevailing wage rates shall be used in all estimates.
iii. The following costs may be excluded from the cost
estimate: (1) OSHPD and City/County permits; (2)
Facility Project engineering, architectural and
construction management services; and (3) Medical
equipment. Section 3.c. of this Policy covers the
selection process for these services.
d. The estimate shall be used to determine the appropriate
process for the selection of contractors or sub-contractors.
e. The estimate shall be prepared in sufficient specificity to
enable comparisons to actual cost when the project is
completed.

iv. Facility Project File. After completion of each Facility Project the CEO
shall keep and maintain written or electronic records of the Facility Project
for the time period required by the administrative retention policy. The
Facility Project file, at a minimum, shall include (Manual, Chapter 3.10):

1. A copy of the Facility Project cost estimate used to determine the

appropriate selection process for the sub-contractors.

2. A description of the method used to select each contractor or
service provider, including a copy of the request for proposal
(RFEP) or other form of solicitation.

A copy of all contracts awarded for the project.

4. For projects requiring the Formal Bidding Procedure, the file shall
also include a copy of the Notice Inviting Bids and the names of all
bidders and their bids/proposals.

5. The contract file for all contracts awarded under the exceptions
listed in Section 3.b. shall include a description of the exception
and an explanation of the method used to select the contractor or
service provider.

6. The contract file shall include the names of any employ of the
District, or any Board member who elected to recuse themselves
from the award process for any reason, including a conflict of
interest.

v. Categories of Contracts by Dollar Thresholds. For purposes of bidding
procedures, Facility Projects are divided into three categories by dollar
thresholds, as follows:

1. Under $60,000. District Facility Projects of sixty thousand dollars
($60,000) or less may be performed by the employees of the
District by force account, by negotiated contract, or by purchase
order. (PCC § 22032(a))
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2. Between $60,000 and $200,000. District Facility Projects of two
hundred thousand dollars ($200,000) or less may be let to contract
by informal procedures as set forth in this Policy. (PCC §
22032(b))

3. Over $200,000. District Facility Projects of more than two
hundred thousand dollars ($200,000) shall, except as otherwise
provided in this Policy, be let to contract by formal bidding
procedure. (PCC § 22032(c))

4. Separation of Work Orders of Facility Projects. Splitting or
separating Facility Projects into smaller work orders or projects
after competitive bidding for the purpose of evading the provisions
of this policy shall be prohibited. (PCC § 22033)

vi. Procedures for Contracts Under $60,000. The CEO may award
contracts for Facility Projects whose total cost is less than sixty thousand
dollars $60,000 by negotiated contract, or by purchase order, and is not
bound to accept the bid of the lowest responsible bidder. (PCC §
22032(a))

vii. Procedures for Contracts Between $60,000 to $200,000 — Informal
Bidding Procedure. For matters of two hundred thousand dollars
($200,000) or less, the District shall use informal bidding procedures, as
follows:

1. Notice to Contractors. The CEO shall provide notice to
contractors inviting informal bids. This notice shall describe the
project in general terms, how to obtain more detailed information
about the project, and shall state the time and place for the
submission of bids. (PCC § 22034(a)) The notice shall be made as
follows:

a. The District shall maintain a list of qualified contractors,
identified according to categories of work. All contractors
on the list for the category of work being bid shall be
mailed, faxed, or emailed a notice inviting informal bids
unless the product or service is proprietary. All mailing of
notices to contractors pursuant to this subdivision shall be
completed not less than 10 calendar days before bids are
due.

b. The District may elect to mail, fax, or email a notice
inviting informal bids to all construction trade journals
specified in PCC § 22036.

2. List of Trade Journals. The CEO shall use the list of trade
journals provided in the Manual, Chapter 1.05 for all mailings to
trade journals required by this section.

3. List of Registered Contractors. The CEO shall develop an
objective pre-qualification criteria and process for use in the
formation and maintenance of the District’s contractor’s lists. (See
the Manual, Chapter 1.04.)

a. During November of each year, the CEO shall establish a
new or update its existing list of registered contractors by
mailing, faxing, or emailing a written notice to all
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construction trade journals designated in Section 3.d.vii.2.,
inviting all licensed contractors to submit the name of their
firm to the District for inclusion on the District’s list of
qualified bidders for the following calendar year. (PCC §
22034(a)(1))

. The notice shall require that the contractor provide the

name and address, fax number, and email address to which
a Notice to Contractors or Proposal should be mailed,
faxed, or emailed, a phone number at which the contractor
may be reached, the type of work in which the contractor is
interested and currently licensed to do (earthwork,
pipelines, electrical, painting, general building, etc.)
together with the class of contractor's license(s) held and
contractor license numbers(s). (PCC § 22034 (a)(1))

The CEO may include any contractor names it desires on
the list, but the list must include, at a minimum, all
contractors who meet the objective pre-qualification criteria
and who have properly provided the District with the
information required under (b} above, either during the
calendar year in which the list is valid or during November
or December of the previous year. (PCC § 22034 (a))

. A contractor who supplies the required information and

meets the objective pre-qualification criteria may have their
firm added to the District’s contractors list at any time
during the year. (PCC § 22034 (a))

4. Mailing of Notices Inviting Informal Bids

a. All contractors on the list for the category of work being

bid shall be mailed, faxed, or emailed a notice inviting
informal bids unless the product or service is proprietary.
(PCC § 22034(a))

. All trade journals listed in Section 3.d.vii.2. may be mailed,

faxed, or emailed a notice inviting informal bids unless the
product or service is proprietary. (PCC § 22034 (a))

The mailing, faxing, or emailing of notices to contractors
and construction trade journals pursuant to subdivisions (a)
and (b) shall be completed not less than 10 calendar days
before bids are due. (PCC § 22034 (a))

. The notice inviting informal bids shall describe the project

in general terms, state how more detailed information about
the project may be obtained, state the time and place for the
submission of bids and the time and place for opening the
bids. (PCC § 22034(b))

viii. Award of Bids

1.

2.

Delegation to CEO. The Board delegates the authority to award
informal contracts to the CEO. (PCC § 22034(c))

Minimum Number of Informal Bids. The CEO shall consider a
minimum of three (3) informal bids whenever possible; however,
where the CEO cannot obtain three informal bids or when the CEQO
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decides that time will not permit obtaining three informal bids, the
CEO may consider a minimum of two (2) informal bids. All bids
shall be in writing, sealed, and subject to the following general
conditions.

3. Multiple Informal Bids. When informal bids for multiple items
are solicited at the same time, the CEO may accept parts of one or
more bids (provided the Notice Inviting Bids so indicates) unless
the bidder has specified to the contrary, in which event the District
reserves the right to disregard the bid in its entirety.

4. Award of Contracts for Informally Bid Facility Projects

a. The CEO shall award the contracts for each type of work
for Informally Bid Facility Projects ($60,000 to $200,000)
to the lowest responsible bidder who shall give the security
the District requires. (PCC §§ 22034(c); 22038(b); H&S §
32132)

b. Ifall bids received are in excess of two hundred thousand
dollars ($200,000), the Board may, by adoption of a
resolution by a four-fifths vote, award the contract, at two
hundred twelve thousand five hundred dollars ($212,500)
or less, to the lowest responsible bidder, if it determines the
cost estimate of the District was reasonable. (PCC §
22034(d))

¢. For all Informally Bid Projects where the total Project Cost
is greater than $187,500 the Board shall reject all bids and
may direct the CEO to rebid the project.

5. Minor Deviations. The CEO reserves the right to waive
inconsequential deviations from the specifications in the substance
or form of informal bids received.

ix. Procedures for Contracts Over $200,000 — Formal Bidding Procedure.
District Facility Projects of more than two hundred thousand dollars
($200,000) shall, except as otherwise provided in this Policy, be let to
contract by formal bidding procedure as follows.

1. Plans and Specifications.

a. When the CEO determines that the estimated cost for a
Facility Project is more than two hundred thousand dollars
($200,000), the CEO shall prepare plans, specifications or a
description of general conditions (“Specifications™) for the
project. The Specifications shall be in such detail and
written with such specificity as may be required to allow all
potential bidders to understand the project and give a level
playing field to all bidders. (PCC § 22039)

b. The specifications shall include the requirement for
bidder’s security, performance bonds and payment bonds.
The specifications shall also include the time within which
the whole or any specified portion of the Facility Project
shall be completed. (Govt § 53069.85.)

2. Requirements of Notice Inviting Formal Bids. The CEO shall
prepare a notice inviting formal bids. (PCC § 22037) The CEO
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shall at a minimum shall include all of the following in the notice
inviting formal bids:

a. Description of the contemplated Facility Project.

b. The procedure by which potential bidders may obtain
electronic copies of the Plans and Specifications (or printed
copies if not available electronically)

¢. The final time, date and address (or e-mail address) for
receiving and opening of bids (including designation of the
appropriate District person or office) (Govt § 53068; PCC
§§ 4104.5; 22037)

d. The date, time and place, and the name and address of the
person responsible for receiving bids;

e. The payment and performance bond amounts required by
the Specifications (Civil Code § 9550)

f. The time within which the whole or any specified portion
of the Facility Project shall be completed (Govt §
53069.85)

g. The penalty amount, if required by the Specifications, for
each day completion is delayed beyond the specified time.
(Govt § 53069.85)

h. The Board approved bonus amount payable to the
contractor for completion of the work prior to the specified
completion day if a bonus payment is included in the
Specifications. (Govt § 53069.85)

3. Publication of Notice Inviting Formal Bids. The notice shall be
published at least 14 calendar days before the date of opening the
bids in fa newspaper of general circulation, printed and
published in the jurisdiction of the District]. The notice inviting
formal bids shall also be mailed, faxed or emailed to trade journals
provided in the Manual, Chapter 1.05. The notice shall be mailed,
faxed or emailed at least 15 calendar days before the date of
opening the bids. In addition to notice required by this section, the
CEO may give such other notice as she/he deems proper. (PCC §
22037)

4. Prequalification. The CEO shall prepare a uniform
prequalification system using a standard questionnaire to evaluate
the ability, competency and integrity of bidders as outlined in the
Local Agency Public Construction Act, PCC § 20101 et seg. and it
shall be used for all projects estimated to cost over $500,000. In
such event, the CEOQ shall require each prospective bidder to
complete and submit a standardized questionnaire and financial
statement. The standardized questionnaires and financial
statements received from interested contractors are not public
documents and shall not be made public. The CEO may use the
prequalification procedure for any Facility Project that requires
formal bidding,

5. Submission of Formal Bids. The Board shall accept only written
sealed bids from the prospective bidders. Upon receipt the bid
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shall be stamped with the date and time the bid was received. All
bids shall remain sealed until the date and time set forth for
opening the bids in the Notice Inviting Bids. Any bid received by
the District/Hospital after the time specified in the Notice Inviting
Bids shall be returned unopened. (Govt § 53068) The CEO may
elect to receive bids and supporting materials electronically using
procedures in compliance with PCC § 1601.

6. Examination and Evaluation of Formal Bids. On the date
provided in the Notice Inviting Bids, a person designated by the
CEO shall attend and officiate over the opening of bids
(“Opening”). The bids shall be made public for bidders and
members of the public who may be present at the Opening. The
District reserves the right not to determine the low bidder at the
Opening, to obtain the opinion of counsel on the legality and
sufficiency of all bids, and to determine at a later date which bid to
accept. Such determination shall be made within sixty (60)
calendar days of the Opening or unless a different period of time is
specified in the Notice Inviting Bids.

7. Award of Contract. The Board shall award the contract to the
lowest Responsible Bidder, as defined in Section 3.d.ii.3., provided
the bid is reasonable and meets the requirements and criteria set
forth in the notice inviting bids. (PCC § 22038(b))

a. If two or more bids are the same and the lowest, the Board
may accept the one it chooses. (PCC § 22038(b))

b. If the Board determines that the lowest bidder is not
responsible, the Board may award the contract to the next
lowest responsible bidder.

c. [fthe CEO anticipates that the Board may decide to award
the contract to a bidder other than the lowest bidder
pursuant to subparagraph (b), the CEO shall, with the
assistance of District Counsel, first notify the low bidder of
any evidence, either obtained from third parties or
concluded as a result of the District’s investigation, which
reflects on such bidder’s responsibility. The CEO shall
afford the low bidder an opportunity to rebut such adverse
evidence and shall permit such bidder to present evidence
that it is qualified. The opportunity to rebut adverse
evidence and to present evidence of qualification may be
submitted in writing or at an informal hearing of the Board,
individual and/or committee as determined by the Board.

8. Minor Deviations. The Board reserves the right to waive
inconsequential deviations from the specifications in the substance
or form of formal bids received.

8. Rejection of Bids. Notwithstanding anything to the contrary, the
District/Hospital is under no obligation to accept the lowest
responsible bidder and reserves the right to reject all bids. (PCC §
22038(a); H&S Code § 32132) In its discretion, the District may
reject any bids presented, if the District, prior to rejecting all bids
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and declaring that the project can be more economically performed
by the District’s employees, furnishes a written notice to an
apparent low bidder. The notice shall inform the bidder of the
District's intention to reject the bid and shall be mailed at least two
business days prior to the hearing at which the District intends to
reject the bid. If after the first invitation of bids all bids are
rejected, after reevaluating its cost estimates of the project, the
District shall have the option of either of the following:

a. Abandoning the project or re-advertising for bids in the
manner described by this article.

b. By passage of a resolution by a four-fifths vote of the
Board declaring that the project can be performed more
economically by the District’s employees, may have the
project done by force account.

10. If No Bids Received. If no bids are received through the formal or
informal procedure, the project may be performed by the District’s
employees by force account, or negotiated contract without further
complying with this article. PCC § 22038 (c))

4. Enforcement
Violation of this policy may result in disciplinary action, up to and including termination
as outlined in the Sanctions Policy/Procedure, CMPL-005.
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PROCEDURE
1. Purpose
The purpose of this policy is to ensure that the Board of Directors {“Board”) of the
Seneca Healthcare District shall endeavor to obtain the maximum value for all monies
expended, consistent with the District’s responsibility to provide the best health care to its
patients.

2. Responsibilities
It is the intent of the Board to provide an equal opportunity to all qualified and
responsible parties wishing to participate in the bidding process with respect to the
Seneca District Hospital (“Hospital”). Consistent with the District’s obligations, the
Board desires to obtain the best value for all expenditures.

Government Code § 54202 requires that local agencies, including healthcare districts,
adopt policies and procedures governing purchases of supplies and equipment. In
addition, with certain exceptions, Health and Safety Code § 32132 requires healthcare
districts to award to the lowest responsible bidder any contract up to statutorily-
established expenditure limits involving (i) materials and supplies furnished to the district
and (ii) work to be done for the district.

3. Policy for ‘Bidding Regulations Governing Purchases of Materials, Supplies and
Equipment and Procurement of Professional Services’
a. Scope and Application of Policy:
For purposes of this Policy, “responsible bidder” means a bidder who has
demonstrated the attribute of trustworthiness as well as quality, fitness, capacity
and experience to perform the contract satisfactorily. (Public Contract Code §
1103)
1. Materials and Supplies.

1. The Board shall award any contract exceeding twenty-five
thousand dollars ($25,000) for materials and supplies to be
furnished, sold, or leased to the District to the lowest responsible
bidder using the “formal” bidding procedures provided in Section
3 {[Formal Bidding Procedures]. Alternately, the Board shall reject
all bids. (See Health and Safety Code § 32132))

2. Unless otherwise provided by law or this Policy, any contract for
materials and supplies involving an expenditure of $25,000 or less
may be made without soliciting or securing bids.

ii. Work to be Done.

1. The Board shall award any contract exceeding twenty-five
thousand dollars ($25,000) for work to be done for the District,
excluding public projects,? to the lowest responsible bidder using
the formal bidding procedures provided in Section 3 [Formal
Bidding Procedures].

2 Please refer to footnote 1.
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2. Upon a determination that more than $25,000 of work to be done
in connection with a project involving construction or
improvement of a hospital or health facility is required by the
necessity or for the conventence of the District, the Board shall
follow the procedures set forth in its Policy for Bidding for Public
Works Contracts.

3. Unless otherwise provided by law or this Policy, any contract for
work to be done involving an expenditure of $25,000 or less may
be made without soliciting or securing bids.

iii. Equipment. The Board shall award any contract for medical or surgical
equipment or supplies in accordance with the procedures set forth in
Paragraph 3.d.ii. [Medical Equipment and Supplies].

iv. Professional Services. The Board shall award any contract for
professional services in accordance with Section 3.e. [Professional
Services].

v. Authority to Enter into Contract. Upon awarding a contract pursuant to
the provisions of this Policy, the Board shall thereafter authorize the
Hospital’s Chief Executive Officer (“CEQ”) to enter into such contract.

vi. Formal and Informal Bidding. The statutes requiring formal bidding
and other competitive procurement requirements are summarized in the
table attached hereto and incorporated herein as Exhibit A.

b. Formal Bidding Procedures (Lowest Bid Policy):
Before entering into any contract which requires formal bidding, the District shall
prepare or cause to be prepared a bid packet.

i. Bid Packet. Where formal bidding is required (or otherwise deemed
desirable by the Board), the District shall prepare a bid packet, including a
notice inviting formal bids (“Notice Inviting Bids”). The packet shall
include a description of the materials or supplies or work in such detail
and written with such specificity as may be required (“Description™).

ii. Notice Inviting Bids. The District shall publish the Notice Inviting Bid,
as follows:

1. The first publication or posting of the Notice Inviting Bids shall be
at least ten (10) days before the date of opening the bids. Notice
shall be published at least twice, not less than five (5) days apart,
in a newspaper of general circulation, printed and published in the
jurisdiction of the District (or, if there is no such newspaper, then
in a newspaper of general circulation which is circulated in the
jurisdiction of the District. (Public Contract Code § 20150.8.)

2. In addition, the District may also publish Notice Inviting Bids in a
trade publication, as specified in Public Contract Code § 22036.
(Public Contract Code § 20150.8.)

3. The District may also give such other notice as it deems proper.

iii. Requirements of Notice Inviting Bids. The Notice Inviting Bids shall:

1. Describe the item(s) to be bid upon;

2. State the final date, time and place where bids are to be received
(including designation of the appropriate District person or office
and address) (Government Code § 53068; Public Contract Code
$§§ 4104.5, 22037);
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3. State the date, time and place for opening of bids;

4. Set forth such other matters, if any, as would reasonably enhance
the number and quality of bids.

iv. Presentation of Bids. Each prospective bidder shall submit a written bid
under sealed cover. Upon receipt, the bid shall be date and time stamped.
All bids shall remain sealed until the date and time set forth in the Notice
Inviting Bids. Any bid received by the District after the time specified in
the Notice Inviting Bids shall be returned unopened. (Government Code §
53068.)

v. Examination and Evaluation of Bids.

1. On the date provided in the Notice Inviting Bids, the District shall
publicly open the sealed bids. A member of the Board, or a person
designated by the Board, will attend and officiate over the opening
of bids (“Opening”). The bids will be made public for bidders and
other properly interested parties who may be present at the
Opening.

2. The Board reserves the right not to determine the low bidder at the
Opening, to obtain the opinion of counsel on the legality and
sufficiency of all bids, and to determine at a later date which bid to
accept. Such determination shall be made within sixty (60) days of
the Opening or unless a different period of time is specified in the
Notice Inviting Bids.

3. Inthe event there are two or more identical lowest bids pursuant to
any provision requiring competitive bidding, the District may
determine by lot which bid shall be accepted. (Government Code §
53064.)

vi. Award of Contract.

1. The Board shall award the contract to the lowest bidder, provided
such bid is responsive and reasonable and meets the requirements
and criteria set forth in the Notice Inviting Bids, as determined by
the Board. Factors which the District may take into account to
determine whether a bidder is “responsible” include prior
performance, financial capacity, technical expertise, reputation for
reliability and satisfactory service, and other factors that may be
set forth in the Description. Notwithstanding anything to the
contrary, the Board is under no obligation to accept the lowest
responsive and responsible bidder and reserves the right to reject
all bids.

2. If the Board determines that the lowest bidder is not responsible,
the Board may award the contract (i) to the next lowest responsible
bidder, or (i1) to the lowest bidder on the condition that the lowest
bidder furnish security other than or in addition to that set forth in
the Description.

3. If the Board decides to award the contract to a bidder other than
the lowest bidder pursuant to subparagraph (b), the Board shall
first notify the low bidder of any evidence, either obtained from
third parties or concluded as a result of the Board’s investigation,
which reflects on such bidder’s responsibility. The Board shall
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afford the low bidder an opportunity to rebut such adverse
evidence and shall permit such bidder to present evidence that it is
qualified. Such opportunity to rebut adverse evidence and to
present evidence of qualification may be submitted in writing or at
an informal hearing before the awarding body, committee and/or
individual, as determined by the Board.

4. Any contract awarded by the Board shall be subject to all
applicable provisions of federal, California and local laws. In the
event of a conflict between any contract documents and any
applicable law, the law shall prevail.

5. Notwithstanding anything to the contrary, the Board is under no
obligation to accept the lowest responsive and responsible bidder
and reserves the right to reject all bids.

¢. Bid Conditions:
All formal bids shall be subject to the following general conditions.

i. Three Bids. The Board shall consider a minimum of three (3) bids
whenever possible; however, where the Board cannot obtain three bids or
when it decides that time will not permit obtaining three bids, it may
consider a minimum of two (2) bids.

ii. Reference Check. Contracts shall be awarded to the lowest responsible
bidder meeting the applicable criteria established by the District, subject to
a check of references and review of legal counsel, as applicable.

iii. Multiple Bids. When bids for multiple items are solicited at the same
time, the Board may accept parts of one or more bids (provided the Notice
Inviting Bids so indicates) unless the bidder has specified to the contrary,
in which event the District reserves the right to disregard the bid in its
entirety.

iv. Minor Deviations. The Board reserves the right to waive inconsequential
deviations from the specifications in the substance or form of bids
received.

v. No Advantage. No illegal, unfair, unethical or otherwise improper

advantage shall be accorded to any bidder by the District.
d. Exemptions to Formal Bidding Procedures (Lowest Bid Policy):

The Board shall not be required to apply the lowest bid policy to (a) emergency
contracts, (b) contracts for medical or surgical equipment or supplies, (c)
electronic data processing and telecommunications goods and services, (d)
professional services, (€) energy services contracts, or (f) purchases made through
a group purchasing organization, under certain circumstances.

i. Emergency Contracts. The Board shall not be required to secure bids for
emergency contracts. Notwithstanding anything to the contrary, the Board
may award contracts without following the lowest bid policy, if it first
determines (i) an emergency exists that warrants such expenditure due to
fire, flood, storm, epidemic or other disaster and (ii) it is necessary to
protect public health, safety, welfare or property. (See Health and Safety
Code § 32136.)

ii. Medical Equipment and Supplies.

1. For the purposes of this Policy, “Medical Equipment and Supplies”
means equipment and/or supplies commonly, necessarily and
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directly used by or under the direction of a physician or surgeon in
caring for or treating a patient in a hospital. (Health and Safety
Code § 32132(d).)

2. The Board shall not be required to secure bids for the purchase of
Medical Equipment and Supplies. The Board may establish
policies with respect to the procurement of Medical Equipment and
Supplies without following the lowest bid policy. (Health and
Safety Code §§ 32132(b).)

iii. Electronic Data Processing and Telecommunications Goods and
Services

1. Consistent with Health & Safety Code § 32138, the Board shall
employ competitive means to acquire electronic data processing
and telecommunications goods and services, where such goods and
services exceed a cost of twenty-five thousand doliars ($25,000}.
{See Health and Safety Code §§ 32132(b) and 32138.)

2. For the purposes of this Paragraph 3.d.iii.2., “competitive means”
includes any appropriate means specified by the Board.
“Competitive means” may include (i) the preparation and
circulation of a request for proposal to a sufficient number of
qualified sources to permit reasonable competition consistent with
the nature and requirements of the proposed acquisition, as
determined by the Board in its reasonable discretion; (ii) the lowest
bid policy; and (iii) any other appropriate means determined by the
Board in its reasonable discretion. (Health & Safety Code §
32138(b).)

3. The Board shall award a contract pursuant to this Paragraph
3.d.iii.3. based on the cost-effectiveness of the proposal as
determined by the evaluation criteria specified by the Board.
Evaluation criteria shall not be limited to cost but may include
other objective bases for selection of a vendor or service provider.
(Health & Safety Code § 32138(c).)

4. Notwithstanding any provision to the contrary, this Paragraph
3.d.iii.4. shall not apply when the Board determines that (i) the
goods and services being considered are the only goods and
services that can meet the District’s needs, or (ii) the goods and
services are needed in cases of emergency where immediate
acquisition is necessary for the protection of the public health,
welfare or safety. (Health & Safety Code § 32138(a).)

iv. Energy Services Contract.

1. For purposes of this Paragraph 3.d.iv.1. “energy service contract™
means a contract for providing electrical or thermal energy or
conservation services to the District from an energy conservation
facility. (Government Code § 4217.11(f).)

2. The Board shall not be required to secure bids in connection with
an energy service contract or any necessarily related facility
ground lease provided (i) the Board determines such contract is in
the best interest of the District, and (ii) the determination is made

BOARD-002.001-BiddingRegulationsGoverningPurchases Page 6 of 11



at a regularly scheduled public hearing of the Board in compliance
with the provisions of Government Code § 4217.12.

v. Group Purchasing Organizations (GPOs). The District may participate
as a member of any cooperative hospital service organization described in
Revenue and Taxation Code § 23704 (“GPO”). Any purchases made or
services rendered by the GPO on behalf of the District that is a member of
the GPO shall not subject to formal bidding procedures or any other
competitive requirements contained herein. (Health & Safety Code §
32132(e).)

e. Professional Services

i. No Competitive Bidding Required for Professional Services. Health
and Safety Code § 32121(b) makes clear that the lowest bidder policy does
not apply to any professional services. Upon determination that the
District requires either Special Services or Design Services (as those terms
are defined, below), the District shall comply with the statutory scheme
relating to such services, as set forth in this Section 3.e.

ii. Special Services and Advice.

1. Consistent with Government Code § 53060, the District may
contract with and employ any person(s) to furnish to the District
special services and advice in financial, economic, accounting,
engineering, legal, architectural or administrative matters (“Special
Services”), provided such persons are specially trained and
experienced and competent to perform the special services
required. (See Government Code § 53060.)

2. No competitive bidding shall be required in selecting professionals
or firms to provide Special Services. (Health and Safety Code §
32132(b).) The District may compensate such persons as it deems
proper for the services rendered. (Government Code § 53060.)
The District may establish procedures to assure the persons
engaged to provide such services are specially trained and
experienced and competent to perform the special services
required. (Government Code § 53060.)

iii. Design Services. Upon a determination that the Board needs or desires to
enter into a contract for professional services of private architectural,
landscape architectural, engineering, environmental, land surveying or
construction management firms (“Design Services”), the Board may
award contracts for Design Services consistent with Government Code §
4526 and in accordance with the guidelines and procedures set forth in its
Policy for Bidding for Public Works Contracts.

iv. Auditor. At least once each year, the Board shall engage the services of a
qualified accountant of accepted reputation to conduct an audit of the
books of the Hospital and prepare a report. (Health and Safety Code §
32133)

f. Miscellaneous Provisions:

i. Authority to Make Purchases. The District’s CEO or the CEO’s
designee are hereby given authority to make all purchases and to execute
all purchase orders or contracts for the District duly authorized pursuant to
this Policy or other applicable policies referenced herein. All purchases
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and contracts shall be upon written order, whenever reasonably possible,
and the District shall keep and maintain written records of the same.

ii. Right to Direct Competitive Bidding. The Board reserves the right to
direct competitive bidding (including but not limited to lowest bid) for any
contract, regardless of whether or not competitive bidding is required by
law or required by the terms of this Policy.

iii. Flexibility and Waiver of Policy Requirements. In recognition of the
fact that the contracting and procurement needs of the District may, from
time to time, render certain procedures or requirements set forth in this
Policy impractical, the CEO or his/her designee is authorized to permit or
waive deviations from this Policy, to the extent permitted by law, in
consultation with the District’s legal counsel and upon making a written
finding that such deviations are in the best interest of the District.

iv. Conflict of Interest. With respect to all contracts covered by this Policy,
any practices or procedures which might result in unlawful activity shall
be prohibited, including practices which might result in rebates, kickbacks
or other unlawful consideration. No employee of the District may
participate in any selection process when such employee has a relationship
with a person or business entity seeking a contract under this Section
which would subject those employees to the prohibition of Government
Code § 87100.% (See Government Code § 4526.)

4. Enforcement
Violation of this policy may result in disciplinary action, up to and including termination
as outlined in the Sanctions Policy/Procedure, CMPL-005.

Attachment:
Attachment A: Bidding and Competitive Procurement Requirements

3 Section 87100 provides, “No public official at any level of state or local government shall make,
participate in making or in any way attempt to use his official position to influence a governmental
decision in which he knows or has reason to know he has a financial interest.”
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Attachment A: Bidding and Competitive Procurement Requirements (Page 1 of 3)
Exhibit A

BIDDING AND COMPETITIVE PROCUREMENT REQUIREMENTS

Category

Bidding or Competitive Procurement
Requirement

Materials and supplies involving an expenditure of more
than $25,000.4

Formal bidding required. (See H & S Code §32132(a).}

Exception: Emergency Contracts. Bidding not
required if Board first determines (1) that an emergency
exists warranting such expenditure due to fire, flood,
storm, epidemic, or other disaster, and (2} it is necessary
to protect the public health, safety, welfare, or property.
(See H & S Code § 32136)

Materials and supplies involving an expenditure less than
or equal to $25,000.

No need to solicit or secure bids.

Work involving an expenditure of more than $25,000
{including public works and other work such as general
maintenance).

Formal bidding required. (See H & S Code §32132(a).}

Exception: The exception for Emergency Contracts,
noted above, is applicable. (See H & S Code § 32136.)

For work involving public works projects, please refer to
the District’s Policy and Procedures Governing Bidding
For Facility Projects.

For contracts involving work other than public works
projects, please refer to the District’s Policy and
Procedures for Bidding Regulations Governing
Purchases of Materials, Supplies and Equipment and
Procurement of Professional Services .

The Board shall not be required to secure bids for change
orders that do not materially change the scope of work
set forth in a contract previously made, provided (i) the
contract was made in compliance with bidding
requirements, and (ii) no individual change amounts to
more than five percent (5%) of the contract. (See H & §
Code § 32132(c)).

Work involving an expenditure less than or equal to
$25,000.

No need to solicit or secure bids.

Purchase of medical and surgical equipment and supplies.

No formal bidding is required. (See H & § Code
§32132(b).) Medical Equipment and Supplies means
equipment and/or supplies commenly, necessarily, and
directly used by, or under the direction of|, a physician
and surgeon in caring for or treating a patient in a
hospital. (See H & § Code § 32132(d).)

4 Please refer to footnote 2.
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Electronic data processing and telecommunications goods
and services,

If expenditure is $25,000 or less, no formal bidding is
required. (See H & S Code § 32132(b).)

If expenditure is greater than $25,000, contract must be
awarded through competitive means described in H &
S Code § 32138.

Exceptions: The statutory provision requiring
“competitive means” is not applicable if the Board
determines that the goods and services proposed for
acquisition (1) are the only goods and services that can
meet the District's need; or (2) are needed in cases of
emergency where immediate acquisition is necessary for
the protection of the public health, welfare, or safety.
(See H & S Code § 32138(a).)

Professional services

Competitive (formal) bidding is not required for the
procurement of any professional services. (See H & S
Code § 32132(b).)

For special services and advice in financial, economic,
accounting, engineering, legal, architectural or
administrative matters, the District may engage
professional who are specially trained and experienced
and competent to perform the services required. (See
Gov, Code § 53060.)

For services involving architectural, landscape
architectural, environmental, land surveying, and
construction management firms, the Board shall award
contracts based on demonstrated competence and on the
professional qualifications necessary for satisfactory
performance of the services required. Other
requirements are applicable. {See Gov. Code § 4525.)

Exception: In the event the District determines that
the professional services required are more of a
technical nature and involve little professional judgment
and that requiring bids would be in the public interest,
the District may decide that bidding requirements shall
apply. (See Gov. Code § 4529.)

At least once each year, the Board shall engage the
services of a qualified accountant of accepted reputation
to conduct an audit. (H & S Code § 32/33.)

Energy services contract or related facility lease

No formal bidding required in connection with an energy
service contract or any necessarily related facility ground
lease provided (a) the Board determines such contract is
in the best interest of the District, and (b) the

BOARD-002.001-BiddingRegulationsGoverningPurchases
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determination is made at a regularly scheduled public
hearing of the Board in compliance with the provisions
of Government Code § 4217.10.
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Summary
Seneca Healthcare District had a net loss of $486k, during the month,

compared to a budgeted loss of $386k; for a negative variance of
$100k. This was primarily due to a negative variance in total operating
expenses, which was somewhat offset by a positive variance in gross
patient revenue.

Revenues

Gross patient revenue, for the month, ended at $1.84M compared to

a budgeted amount of $1.78M, far a positive variance of $59k. Net
patient revenue as a percent of gross was 55.9%, compared to a budget
of 56.9%. There were continued adjustments for non-biilable COVID
related testing.

There were 17 acute inpatient days in the month (budget of 22), and
23 swing bed days (budget of 27), resulting in an average daily census
{ADC) of 1.33 patients per day. The skilled nursing unit had an ADC of
12.20 {budget of 15), resulting in an occupancy percent of 76.25%.

Outpatient revenue was above budget {Lab, radiology, and ER} and
significantly more than the same month 2020, which was the second
month of experiencing an impact on operations due to COVID-19. Lake
Almanor Clinic visits were 685 versus a budget of 892,

Expenses

Total operating expenses for the month were $1.56M, versus a budget
of $1.45M, for a negative variance of $110k.

Salaries & Wages: Salaries and wages were over budget by $101k,
mainly due to the retroactive increase as a result of union negotiations.
FTEs, for the month, were 103.06 versus a budget of 103.66 and the
average hourly wage (AHW) was $34.67 versus a budget of $33.96.
Contract Labor: Contract labor was over budget by $12k, this month.
FTEs, for the month, were 6.33 versus a budget of 4.90.

Pro Fees Medical: See attached analysls

Supplies: Over budget $36k related to Lab (COVID testing supplies),

Pharmacy (IV therapy drugs), and Med/Surg (patient room white boards).

All Other Expense Categories: Al categories either slightly above or
slightly below the budgeted amount.

Additlonal Information

Days of cash on hand decreased from 178.2 to 135.8, due to the loss for

the month, three paid payrolls, and the FY 19-20 Rate Range IGT {$968k).

Reven le

Gross accounts receivable ended the month at $3.59M, which is a
$250k increase over last month. Gross accounts receivable days
increased this month to 64.7 and is well outside the best practices
target of 45-55 days.
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Key Financial Ratios - YTD
Current Ratio..........cccvvincrnncenccnensennnesannceen 275
Operating Margin.............ccvveernvrenreeneee. -43.0%
Days in Accounts Receivable 64.7
Long-Term Debt to Capitalization............. 0.10
Debt Service Coverage.........cemnrvarnen,  -2,640%
Days Cash on Hand Excl. Board Restr....... 135.8




Seneca Healthcare District

Income Statement
For the Month of April 2021
% Net Pt Month-lo-Date % Net PA Yaar-to-Date
Revenus Aclual Budget $ Veriance Revenue Acluel Budget $ Varance
1_|REVENUE __
2 inpalient Revenus - Aculs 54,893 72,454 (17,561 471,434 736,616 (265,152)]
3 inpalient Revenue - Swing Bed 73117 62,089 {8,382 397,375 413233 (15.,858)
2 inpatient Reverue - SNF 226,971 229,500 {2,529) 1,748,986 | 2,044,080 (285,094)
5 inpatient Revenue - Ancllary 85,074 88,884 141 807,803 742624 65,260 |
6 Inpatient Revenus - Tolal 444,005 472,937 {28.931)] 3425698 | 3936552 (510,654}
7 _Oulpatisnt Revenue 1,399,187 1,311,380 87,807 14,263,455 | 13,924,016 339,439
8 Tolal Patient Revenue 1,843,193 1,784,317 58,876 17,880.154 | 17,860,568 {171,414)
] Coniractual Allowances, 677,238 (678,725){ 1,487 (6.245,166)] (6,793869) 548703 |
10 Charity Discount (7.50_6)' 11,033)[ {6,773) (28,562) {10,339) (18,223)
11 Other Allowances {90,453) (29.030) (51,423} (664,854) (380.681) {274,173)
12 Bad Debt (37,376) (43,115)! 12,339 (406133)]  1497,632) 91,499
13 Tola! Deducbions (812,874) (768,503)| {44371 (7.344.715)|__ (7,692.521) 347 806
14 Nst Palisnt Revenua 1,030,219 1,015,814 14,505 10,344,439 | 10,168,047 176,392
% of Gross Revenue 55.0% _—T -1.0% 58.5% 56.9% 15%
15 Meaningful Use Revenus = e - e
16 Quality Payments E - = . -
17 Dther Operating Revenue 35.808 35333 475 365,307 353,333 11,973
18 Tolal Cperaling Revenue 1,086,127 1,051,147 14,380 10,709,745 | 10,521,380 188,365
19 _|EXPENSES _
20 Salanies & Wages 66.9% (689,174 {587,731)  (101.443)] 81.4% (6,354 735)] (6,124.648)]  (230,087)
21 Ermploves Benefits 14.1% (145,478 (135427 {10,049) 13.7% {1415420)| (1,416,441) 3,021
22 Contracl Labor 76% {78,023 (66,213 {11,809) 7.4% (764536)  (787.203) 22,758
23 Professional Fees - Medical 22.9% (235,048 {257,951 21,902 23.5% 2,427 (2,612 ,885) 185,805
24 Professional Feeg - Other 1.6% {16,920 18,910) 1,950 3.4% (365562)] (236808  (118,754)
25 ins 11.1% {114,192)] 77,766) (38,426) 10.6% (1098.367)] (848.273)]  (252,004)
26 Purchased Services 13.9% (143,481 (180,351) 16,670 15.1% {1,565,661) {1,568,695) 1,034
27 Insurence 1.0% (10,446) {12,002)[ 1,558 —1.0% (104171 {120,023) 15,852
28 Renials and Leases 14% {14,661) {15,580) 919 1.4% {145017)  (156,967) 11,950
25 Repairs and Maintenance 1.8% {18,394) (22,217) 3823 1.6%] {166.416)[ __ {180,881) 14,465
K Ulliities and Telephone 2.6% (26,43 28,229) 1,785 29% {297,558)  (318,800) 21,242 |
31 Depreciation 8 Amortization 3% (38,854 7,742)| 1,112 3.5% {381453)]  (377421) 15,968
32 Other as 3.1% {32,204 14,235 2032 I 25% {259,162 {264.583) 5421
| |
Tolal Operating Expenses 151.8% {1,564,308) (14543561 {109.952)] 148.1% (15.315,337)] (15011,718) __ (303,619)
34 Incoms From Operalions -48.4% {498,181) (403.200) (84.972)] -445% {4.805592)| (4,490,338)|  (115,255)
35 Tax Revenus 0.0% - E 2.8% 203 428 255,000 38,428
3 tGT - Incoming Portion 0.0% E E 21.6% 2,230013 | 1,453,80 776,122 |
37 Non Capital Grants and Donations 0.0% - . E 1.4% 141,165 84,317 56,848
38 interest incoms 1.2% 12,467 18,000 (5.593) 0.9% 91,320 28,600 2,520
39 interast Expense 0.0% (426) (520) 94 0.0% (5,187} (5,550) 403 |
40 Non-Operating Income {Expense) 0.0% . - 6.8% 658,798 535 467 163,331 |
41 Total Non-Operaling Galn (Loss] __ 1.2% 11,981 17,480 (5,499) 33.3% 3440578 | 2411925 | 1,037,663
42 Net Incoms -47.2% (486,199)] (385729)] __ (100,471) S11.2% {1,156,015)] _(2,078,413) 922,398
|
43| Operating Margin % (26.7% (38.4%) 8.37% (43.0%) (42.7%) 0.33%]
44_[Net Margin % {45.6% (36.7%) 891% (10.8%) (15.8%) 8.98%
45 _[Payroll as % of Operaling Expense 49.06% 041% 364% 41.49% 4.90% 0.69%|
46 |IGT Transaction Summary -
47 Oulgoing 991,218 991.218)] 1,803,521 877675 | {1.225846)
| 48 Incoming - . - 220013 | 2,007,761 132,232 |
49 Net Impact [991,216) - (991,218)] 326,492 | 1420106 | _(1,093,614)
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Current Assets

Cash
Short-term Investments

Total Cash and Equivalants

Patient Accounts Receivable
Accounts Receivable Reserves

Net Accounts Receivable
% of Gross Accounts Receivable

Inventory
Other Assets
Board Restricted Funds - Facility Capital
Board Restricted Funds
Total Other Assets
Total Current Assets
Fixed Assets
Land
Bulldings
Capital Equipment

Total Plant & Equipment
Accumuliated Depreciation

Net Fixed Assats
TOTAL ASSETS
LIABILITIES AND RETAINED EARNINGS
Current Llabilities
Accounts Payable
Accrued Payroll & Benefits
Accrued Other Liabilities
Total Current Liabilities

Long-Term Liabilitles

Loans
Capitalized Leases

Total Long-Term Liabilitles
TOTAL UABILITIES
FUND BALANCE

TOTAL LIABILITIES AND FUND BALANCE

Seneca Healthcare District
Comparative Balance Sheets - Board Report

Dates as indicated
Unaudited Audited Audited Audited FY 2021-2020
FY 2021 FY 2020 FY 2019 FY 2018 $ Change % Change
asof4/30/2021 | 6/30/2020 6/30/2019 6/30/2018
$ 143,002 1% 902,195 | $ 18884 |5 30491188  (759,182) -84.15%
6,538,112 7,292,277 7,317,637 1,785,509 {754,165} -10.34%
6,681,124 8,194,471 7,336,520 4,834,627 (1,513,347} -18.47%
3,593,023 3,600,952 4,582,957 L 3,690,839 (7,929} 0.22%
{2,428,374)] (2.495,773)] {3,096,844) (2,351,508)] 67,399 -2.70%
1,164,649 1,105,179 1,486,113 1,339,331 59,470 5.38%
32.4% 30.7% 32.4% 36.3%
286,946 264,374 250,386 271,364 22,572 £8.54%
{276,241)] 1,346,360 669,462 386,736 (1,622,600) -120.52%
1,253,165 1,299,283 513,400 500,000 (46,118}
4,234,162 4,854,496 612,125 569,274 (620,334} -12.78%
5,498,033 7,764,513 2,045,374 1,727.373 {2,266,480) -29.19%
13,343,806 17,064,163 10,868,007 7,901,332 {3,720,358) -21.80%
90,610 90,609.80 90,610 80,610 0 0.00%
5,762,782 5,741,619 5,532,267 5,474,869 21,163 0.37%
5,826,860 5,624,264 5,033,846 4,551,366 202,596 3.60%
11,580,251 11,456,492 10,656,723 10,116,844 223,759 1.95%
(9,285,632)] (8,924,179} 8,493,946 {8,112,122)| {361,453)] 4.05%
2,394,619 2,532,313 2,162,778 2,004,722 (137,694) -5.44%
$ 15738424 |$ 19596476 | S 13030785 |3 9,906,054 | $ (3,858,052) -19.69%
$ 448,878 | $ 513,833 | § 626,379 | $ 459,765 | § {64,955) -12.64%
688,583 620,243 562,461 470,965 68,340 11.02%
3,719,515 4,501,218 207,968 138,836 :731,703;] 0.00%
4,856,976 5,635,295 1,396,307 1,069,566 [m,axs)l -13.81%
1,508,168 1,508,168 14,250 131,633 0 0.00%
90,638 110,836 133,793 155,519 (20,198) -18.22%
1,598,806 1,619,004 148,043 287,152 {20,158} -1,25%
6,455,782 7,254,299 1,544,850 1,356,718 {798,517) -11.01%
9,282,643 12,342,178 11,485,938 8,549,336 (3,059,535) -24.79%
$ 15738424 % 19596476 )% 13,030,7851¢ 9906054 |5 (3,858,052) -19.69%
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Seneca Healthcare District
Detail of Long Term Debt
As of April 30, 2021

Description

Loans

CHFFA Help Il Loan
CHFFA Help It Loan
Evident

PPP Loan Draws

Total Loans

Capltalized Leases

Stemens

Jules

Total Capitalized Leases

Total Long Term Liabilities

Original,
Amount

387,890
400,000
114,000

1,508,168

2410058

172,672

500,081

672,753

3,082,811

Origination Date nterest Rate

July 2011
January 2015

October 2017

September 2017

February 2013

3.00%
3.00%

0.00%

5.63%

5.80%

PageSof7

Meanthly
Payment

o

2,492

0

Maturity

September 2018
February 2019

September 2019

August 2024

February 2018

ed B

Patient AR
Patient AR

Equipment

Equipment

Equipment

Balance on
Apr30, 2021

1,508,168

90,638

1,598,806



Seneca Healthcare District
Summary Statement of Cash Flows - Board Report

Fiscal Year-to-Date
YTD
4/30/2021

Net income (Loss) S (1,156,015)
Changes in:

Depreciation 361,453

(Increase)/Decrease in Net Accounts Receivable (59,470)

{Increase)/Decrease in Inventory {22,572)

{Increase)/Decrease in Other Assets 1,622,600

Increase/(Decrease) in Accounts Payable (64,955)

Increase/(Decrease) in Accrued Payroli & Benefits 68,340

Increase/(Decrease) in Other Accrued Liabilities (781,703)
Net Cash Provided (Used) by Operating Activities 1,123,693
Purchases of Equipment {223,759)
Net Cash Provided (Used) in Investing Activities (223,759)
Proceeds from New Loans -
Principal Payments of Loans -
Principal Payments under Capital Leases {20,198)
Principa! Payments under Inter-Governmental Transfer Program (1,903,521)
Net Cash Provided (Used) in Financing Activities (1,923,719)
Net Change in Cash and Cash Equivalents (2,179,799)
Cash and Cash Equivalents, Beginning of Period 14,348,250
Cash and Cash Equivalents, End of Period S 12,168,451

*Inclusive of Board Restricted Cash

Cash Detail by Account
Operating Checking - Plumas Bank S 120,390
Suspense General Ledger for Receipts Pending R.A.'s 1,694
Payroll Checking - US Bank 20,584
Business Savings - Plumas Bank 1,009,454
Petty Cash - Receptionists 645
Local Agency Investment Fund 10,959,345
Series EE Bonds 56,340
Total Cash and Cash Equivalent Detail $ 12,168,451
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SENECA HEALTHCARE DISTRICT

ACTIVITY SUMMARY
FOR THE MONTH OF APRIL 2021
MONTH TO DATE YEAR TO DATE
CURRENT PRIOR PRIOR YEAR JULY 2020 JULY 2019
MONTH MONTH MONTH - .
APR 2021 MAR 2021 APR 2020 APR 2021 APR 2020
1. In Patient Stays
1.a_Admissions 3 4 2 a7 83
1.b Discharges 4 4 8 48 65
2.  Out Patient Observations 8 § 14 89 134
3. Out Patient Surgeries 2 19 0 e[ 181
4.  Emergency Visits 171 151 134 1,953 2,151
5. Lab Procedures 2,845 2,866 1,964 27,421 22,388
6. Radlology Procedures 240 247 192 2,686 2,638
8.a X-RayProcedures 126 146 107 1,445 1,560
8.b Mammography 0 0 0 L) 0
6.c MRl 6 12 5 69 31
6.d Ultrasound 21 21 1 163 141
6e CTScan 87 (1] 69 1,009 803
6.f Dexascanner 0 0 0 0 0
7.  Respiratory Therapy/ABG/PFT 51 34 83 844 1,500
8. CardioPulmonary EKG/Holter 44 51 48 470 581
9. Stress Tests 0 0 0 1 3
10. Physical Therapy 253 306 177 2,597 2,505
11. Lake Almanor Clinic Visits 685 680 540 6,351 8,488
Dr. Ware 155 154 125 1,587 1,817
Dr. Walls 145 138 43 1,296 1,359
Dr. Cooper 115 164 108 1,389 1,286
NP Office/Nielsen/Troxall 69 0 142 372 1,980
NP Walk-in/Hayden 98 138 58 1,368 1,345
SpecialtylOther 103 88 64 829 891
ACUTE CARE
12. Acute Patient Days 17 7 24 146 169
13. Acuts ADC 0.57 0.23 0.80 0.48 0.65
14. % Occupancy 5.67 2.26 8.00 4.80 8.52
15.  Avg Length of Stay 567 1.75 2.67 3.1 .16
16. _Swing Bed Days 23 0 0 125 120
17.  Swing Bed ADC 0.77 0.00 0.00 0.41 0.39
18. Total ADC 1.33 0.23 0.80 0.89 1.08
SKILLED NURSING UNIT
19. Patlent Days 366 300 463 3,258 4,603
20. Average Dally Census 12.20 10.71 15.43 10.72 15.39
21. % Occupancy 76.25 66.96 98.46 66.98 96.17
TOTALS
22. Patient Days 406 340 487 3,529 5,012
23. Average Dally Census 13.53 10.97 16.23 11.61 16.43
24. Total Adjusted Patient Days 1,685 2,040 1,751 18,223 20,779
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Seneca Healthcare District
Professional Fees- Medical
April 30, 2021

Actual ME  Budget ME  (Over)/Under Actual YTO Budget YTD  (Over)/Under
G/L# Description 4/30/2021  4/30/2021 Budget 4/30/2021 4/30/2021 Budget
Grand Tota! 236,048.35 257,950.50 21,902.15 2,427,280.10 2,612,885.00 185,604.90
41220040 EMERG RM PHYSICIAN FEES 93,653.75 97,200.00 3,546.25 961,695.7% 984,960.00 23,264.25
SHD Contracted Physicians 93,653.75 97,200.00 3,546.25 929,020.50 959,040.00 30,019.50
Locums Physicians - - - 32,675.25 25,920.00 (6,755.25)
41220044 SURGERY PHYSICIAN FEES 26,432.00 24,065.00 {2,367.00) 160,200.51 223,870.00 63,669.49
41220044
Surgery -
Surgeries 14,816.36 14,315.00 {501.36} 78,956.15 126,370.00 47,413.85
call
Clinic 6,815.64 5,416.67 (1,398.97) 42,844.36 54,166.67 11,322.31
CRNA 4,800.00 4,333.33 (466.67) 38,400.00 43,333.33 4,933.33
41220049 LK ALMANOR PHYSICIAN FEES 79,173.35 95,985,50 16,812.15 914,467.03 997,055.00 82,587.97
41229049
SHD Contractad Physicians 54,173.35 57,083.33 2,909.98 599,339.26 580,833.33 (18,505.93)
FNP Supervision 4,350.00 3,250.00 {1,100.00) 33,300.00 32,500.00 (800.00)
FNP Office 13,600.00 13,600.00 77,427.77 149,600.00 72,172.23
Walk-tn Clinic 13,190.00 13,600.00 410.00 146,100.00 149,600.00 3,500.00
Telemedicine 7,460.00 8,452.17 992.17 58,300.00 84,521.67 26,221.67
79,173.35 95,985.50 16,812.15 914,467.03 997,055.00 82,587.97
Other Professional Fees- Medical 36,789.25 40,700.00 3,910.75 390,916.81 407,000.00 16,083.19
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Seneca Healthcare District
Gross Outpatient Revenue
April 2021

Acute
Swing

SNF
Chservation
ER

ER Phy
Surgery
Anesth

cs

LAC

LAB

Blood Gas
Blood Bank
EKG

Stress
Radiology
Mammo
MRI
Ultrasound
CT Scan
OP Proc
Pharmacy
RT

PT

oT
Telemed

Totals

Month Ended 4/30/21

Actual Budget
16,372.00 38,971.87
212,780.00 191,526.71
73,696.00 73,075.22
68,619.00 50,739.81
2,409.00 5,417.36
9,453.00 13,634.54
180,102.74 208,140.63
301,526.05 211,529.71
1,671.00 2,775.89
. 344.22
24,023.00 29,916.73
1,322.00 768.96
61,149.00 68,890.46
21,083.00 12,258.72
17,311.00 11,907.51
161,703.00 150,133.13
4,694.00 8,007.00
150,674.50 144,349.30
9,142.00 12,361.03
81,457.00 76,631.23
1,399,187.29  1,311,380.03
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Variance

(22,599.87)
21,253.29
620.78
17,879.19
(3,008.36)
(4,181.54)
(28,037.89)
89,996.34
{1,104.89)
(344.22)
(5,893.73)
553.04
(7,741.46)
8,824.28
5,403.49
11,569.87
(3,313.00)
6,325.20
(3,219.03)
4,825.77

87,807.26



s HRG

o Healthcare

Resource Group

€

I. AR Days
Unbifted 59 10.3 6.8
Third Party 404 35.7 475
Self Pay 200 216 212
Total AR Days 663 676
700 |
212 |
60.0 | | I
20.0 21.6 . 21.1| | 116.8
50.0 | :19-('; _
- 17.0
40.0 1 |
30.0 47.5
35.7 a1.4
40.4 40.1 i)
20.0 30.0
10.0

0o L59] j1o.3‘ 68|63 4465/ s0]

Nov-20 Dec-20 lan-21 Feb-21 Mar-21 Apr-21 Target
B Unbitled Third Party Self Pay

20.0

150 169 175 16.817

54 ] —

16.0

14.0

12.0
10.0 9.1 4]

20 }7.1
6.0
4.0 2.6 2.2
20 14458
[__'l

0.0

MCARE MCAL COMM BLUES W COMP SELF PAY

O Apr-21 Target

LEE

Seneca Hospital District

Revenue Cycle Status
April 2021

Distancea

From Goa

6.3 44 6.5 50 15
40.1 37.7 414 300 114
21.1 19.0 16.8 17.0 -0.2

675 611 RERE 64 7 /TIN5 2.0 I 12 7 I

Summar

1. As of April 2021, the total AR days are 12.7 days above
the target 52 days in AR

2. Unbilled {DNFB & In House) is 1.5 days or $83K above
the target 5 days in AR,

3. Third-party AR days grew by 3.8 or $211K, closing at
41.4 days this is 11.4 days or $633K over goal.

4. Self-Pay is 0.2 days or $11K above the target of 17 days
in AR. Self-pay revenue increased $6K, closing at $124K
for March,

Summary

To meet the target 52 days in AR, the financial classes in
need of improvement are:

1. Medicare is 1.5 days or $83K over goal. CMS sent an
alert the last week of March about a temporary payment
hold for dates of service 4/1 forward; allowing time for
Consolidated Appropriations Act, 2021, to be signed on
4/14/21. We began receiving payments for April services
on4/26/21.

2. Medi-Cal needs to be reduced by 8.4 days or $467K.
The increase can be seen within the LTC accounts as we
couldn't bill them electronically through Quadax as we
did from Change. The Quadax team is building electronic
LTC claims types. There 23 high dollar accounts, for
$538K, or nearly 54% of the overall AR; 10 are LTC's, 2 are
pending Tar's; 1 the Tar was approved on 4/19/21. The
remaining 13 accounts: 3 are in process, 4 were rebilled
on 05/03/21, 2 are set to pay; 3 dropped for billing
05/07/21 and 1 is pending a Tar.

3. Commercial is 0.4 of a day from goal, ending at 2.6.

4. Blues is 2.4 days or 5133K over goal. 6 high doltar
accounts for $110K or 18% of the AR. 1is in process; 2 are
set to pay, and 3 were rebilled 05/11/21.



Il. Third Party Aged 0-90 Days

Nov-20  Dec20  Jan-21 Feb-21  Mar21  Apr21 1o I
From Goal
Aging < 90 Days % 76.0% 72.0% 78.0% 76.0% 79.6% 79.6% 87.0% -7.4%

Dollars Aged <90 Days  $ 1998184 § 1743569 $ 2175828 § 1829531 § 1,835351 § 2110832 § 1695005 § 415827
$2,500,000

Aged Under 90 Days Status

$2,500,000
$2,000,000
—
$1,500,000
$1,000,000 $2,000,000
< o)) o - - o~ Lo
0 QO o~ (22] N ™M o
i (7] oD (%p] (xa] oD Q
$500,000 ool (ool o ol Bl Bl |
allR|IS| I8 =3
=l = Bt ] Sl Pt | & $753,477
v W v VY VY 1 >
5.
Nov-20 Dec¢-20 Jan-21 Feb-21 Mar-21 Apr-21 Target
$1,500,000
Summary
When calculating where the metrics should be to hit our
target 52 days in AR and 13% aged over 90 days, | found $116,215
the following: $116,092
Based on the 13-month average daily revenue of $56K, the $173,023
total third party AR days under 90 should be at or below 51,000,000 [
$1.69M. e A e
The breakdown to the right shows the current status of i
the services under 90 days. The total under 90 is currently
at 79.6% and exceeding goal by $416K.
$500,000 $802,636
$130,746
5-
OIn House/ DNFB 1initial Billed
[ Bilted/Re-Billed Insurance O Due for Follow-Up
TARS/AUTHS (all payors) 0 CHW/MHN contract Issue

Bl Set to Pay/ In Process
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Ill. Third Party Aged 90+ Days

Dist
Ja Feb-: Mar-21 Apr-21 Target istance
From Goal
Aging > 90 Days % 26.4% 28.7% 23.4% 24.6% 21.5% 21.5% 13.0% 8.5%

Dollars Aged > 90Days  § 731,604 § 713782 §$ 682732 $ 627,519 § 531,308 § 609,190 § 246694 §$ 362496

$900,000 Aging Obstacles Breakdown

$800,000

$700,000

$600,000 $700,000
600,

$500,000

$400,000

$300,000 $600,000 i §H iﬁ

$200,000

$43,782
$100,000 389,169
‘. . $35,179
L ey

Nov-20 Dec-20 fan-21 Feb-21 Mar-21 Apr-21 Target $500,000

$731,604
$713,782
$682,732
$627,519
$531,308
$609,190
$246,6

Summary
At April month end, the third party aged over 90 days increased
$78K; closing at 21.5%. Third Party aged over 90 days is $362K
above the $247K that would achieve the target 13%. The graph to $400,000
the right illustrates the obstacles contributing $108K to the aging.
At the beginning of 2021, HRG implemented a third party aging
action plan for Medicare, Medi-Cal, Commercial, and Blues aged
over 90 days.

$262,186

. . . $300,000
1. Medicare aged over 90 increased by 519K or 0.3%, closing at

7.7% or $73K. There are 3 accounts over $5K, for $25K or 34% of
the aging; 1is Managed Medicare; 1 is in process and 1 is set to _— e e e -
pay. TARGET
2. Medi-Cal aged over 90 days increased by $59K, closing at $200,000
26.4% or $264K. There are 8 accounts over $5K for $97K or 37% ' _
of the aging. There's 1 for $10K is Blue Cross Childrens registered o ol
incorrectly; 8 for $16K, of which 1 is $8K that were transferred
from Self-Pay to Blue Cross Medi-Cal; 1 for $8K that is Out-of-
County Medi-Cal billed on paper claim; there is 1 account for $6K
for CHW that's in process; 1 was rebilled with Tar for $17K; 2 for
$35K were rebilled from Quadax as they did not show on file, and
1 account for $11K processed and paid on 5/4/2021.

3. Commercial aged over 90 decreased by $18K or 1%, concluding
at 56.6% or $106K of which $44K is VA. Outside of the VA there
are 14 accounts over $1K for $48K. > @ Pending TAR (all payors)

4, Blues aged over 90 increased by $15K, or 2.9%, ending 23.3%. B Credentialing Comm Log
There are 2 high dollar accounts, that makes up nearly 35% of the [ vA/Military Processing delay
$144K; 1is in process for $17K, and 1 for $35K that was rebilled MHN Contract issue

on 4/29/21, there is an issue with the Med-Advantage rate letter B CHW Processing delay

. . . . . Pending Action Plan Items
being on file, we are working with r to resolv .
g g with payor to resolve this issue B Continued HRG Clean Up

B Target Aging

$100,000
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iV. Revenue

Average

Third Party Revenue $ 1401446 § 1,241,865 $ 1,708329 § 1354668 $ 1516815 $ 1718935 § 1,602,404

Self Pay Revenue $ 112051 $ 129814 $ 113,730 $§ 111,844 § 118408 $ 124258 $ 105,166

Total Revenue $ 1,513496 § 1,371,679 $ 1822059 $ 1466512 $ 1,635223 § 1,843,193 $ 1,706,570

Average Daily Revenue  § 57068 $ 50945 $ 51,166 $ 51,787 $§ 54709 $ 55561 § 55970

Net Revenue $ 817989 $ 736705 $ 1042961 § B45444 § 899865 $ 923422 $ 956,017
$2,000,000 Summary
$1,800,000 April's overall revenue increased $208K compared to
$1,600,000 March's, closing at $1.8M. This is $443K more than April

2020 and $137K above the 13-month average. The

1,400,000 i . . .
g | | J average daily revenue increased $3K, ending at $55K.
$1,200,000 i J
$1,000,000
o | || 8
$800,000 au....._,___d/‘ o
$600,000
$400,000
$200,000
$' L L L p . N 4
Nov-20 Dec-20 Jan-21 Feb-21 Mar-21 Apr-21
[ Third Party Revenue Self Pay Revenue =-@— Net Revenue
V. Cash Collections
13 Month
e i e 2 Average
Cash Collections $ 869311 $ 931,746 $ 817,155 § 927710 $ 862266 $ 761,933 $ 1,020,992
Collection % 57.0% 62.0% 66.0% 56.0% 54.0% 54.0% 54%
% of Net Revenue - Eiﬁ% - 114% 111% 89% 102% 85% 104%
$1,000,000 Summary
$500,000 W] Cash collections for April were $762K. Cash collections for
T May are projected to hit $923K.
$700,000 Medicare saw an increase of cash collections of $34K,
$600,000 closing at $272K; Commercial decreased $35K, ending at
$58K; Medi-Cal decreased $79K, concluding at $130K,
S Blues decreased 542K, closing at $181K; Work Comp was
$400,000 decreased 57K, ending at $6K, and Self-Pay cash
$300,000 collections increased $28K, finishing at $106K.
a s i & B8 @
$200,000 41 B 2 &3 o % The Medi-Cal cash decrease was due to billing all LTC
$100,000 2 4 = o 9 o accounts on paper. Quadax completed the LTC electronic
3 o4 S| &5 |35 | [ claim build the first week of May, and test claims were

sent on 5/7/21. Once approved, LTC claims will be billed
electronically, whereby reducing payment turn around
time.

Mov-20 Dec-20 Jan-21 Feb-21 Mar-21 Apr-21
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VI. Self Pay

Nov-20 Dec-20 lan-21 Mar-21 Apr-21
iSeIf Pay $ 1,140,308 | $ 1,008,885 | $ 1085094 | § 1,092,052 |$ 1,038298|$% 930769
$1,200,000 Summary
Self-Pay decreased in April, ending at 16.8 days. Self-
Pay is above goal at 16.8 days of the target 17 days in
$1,000,000 l] AR.
$800,000 1. To be eligible for bad debt, a second final notice is
| sent {S5). Currently, there is $117K that are eligible for
bad debt, outside of the (S5).
$600,000 2. The self-pay inventory has $61K set up on a payment
plan.
3. There was $136K eligible for bad debt in April, of
$400,000 which 98 accounts totaling 580K was approved.
= 2 - @ S
mila||S||la||l&]||la
$200,000 (=) ) n o~ ] ™~
g g ] 3 3 Q
~ < - ~ S on
it -y o) — - (o))
W N £V L7 0 W L%,
S‘ Ls 3 K . L = 4

Nov-20 Dec-20 Jan-21 Feb-21 Mar-21 Apr-21

Current Statement Status

Letter Not Yet Sent ~ $46,402 ]

Si-Balance Due Notice --_5197,531_ |
S2-Partial Payment i 5141,57_§ ]
53-Delinquency Notice = $139,483
S4-Final Notice 5158,173 I
S5-Callection First Notice _ $67,793 |
Bad Debt eligible | 117,165
Pi-Payment Plan Agreement = &-
P2-Payment Plan Reminder m
P3-Payment Plan Past Due Notice _ $19,919
P4-Payment Plan Final Natice ___ﬁ_hl,OOO

5- $50,000 $100,000 $150,000 $200,000 $250,000
Letter Not Yet Sent  § 46,402
Total Final Notices  $ 354,131 $0+ e T il
$ 159,402 | } |
Total On Track $ 370,834
——— ==== | []letter Not Yet Sent OTotal On Track [ Total Delinquency O Total Final Notices
Total $ 930,769
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ENECA

HEALTHCARE DISTRICT

SHD Board of Directors Meeting
May 27, 2021
New Facility Strategic Planning
Existing Facility Planning
Report
New CAH Facility

Land Due Diligence:
In escrow (estimated close 6/22/21) for land purchase, proceeding with associated due
diligence inclusive of:
e legal review of Preliminary Title Report (in progress)
Land survey (in progress)
Geotech {in progress)
Phase 1 Environmental (in progress}
Discussions with Chester Public Utility District & LAFCO (in progress)
Flood plain/protected species survey — proposal to come

Zoning and General Plan Amendment:

Plumas County Planning is indicating that a General Plan Amendment will be required, a 6-
12mo process. Working with Sherrie Thrall to make a case for a Special Use Permit, a 3mo
process.

New CAH Project Budget:
Our contract Program Manager has provided a comprehensive budget associated with the new
CAH build project. The DRAFT budget/cash flow has been developed totaling $68.5M (inclusive
of $9M contingency & $3.8M inflation/escalation). This budget is being analyzed and will most
likely move through multiple iterations as we work to settle in on total costs. The budget
consisted of worst case scenarios including the replacement of medical equipment as part of
the build.
Our focus to be shifted to funding instead of design...in order to proceed in parallel, funding for
the schematic design will be needed.

¢ Potential sources include the federal Lift America Bill & USDA lending

e Lake Almanor Foundation (Hospital build philanthropy effort)

e AB1464 could provide some relief to required scope, if needed/desired



ENECA

HEALTHCARE DISTRICT

Public Awareness and Promotion:

Seneca, along with our architectural partners Aspen Street, are in the process of producing
mock ups of the proposed hospital and grounds. These mock ups will be used to begin to
educate the community and build support for the new facility build. Shawn will be sharing the
importance of moving forward on the proposed timeframe because of the impact of SB1953 on
the existing facility.

Existing Facilities Upgrades

Re-Roofing Project: The re-roofing project for the existing hospital is moving forward. Seneca has
accepted, bound and executed to the project contract. Work is scheduled to begin in 45 days.

Campus Painting Project: Seneca has accepted, bound and executed to the campus-painting contract.
Work is scheduled to begin June 7, 2021.

Flooring Project/LAC/IP Rooms remodel: Flooring work will begin next week and will be conducted in a
phase approach to lessen the impact to operations.

Security Camera Project: Campus wide security camera systems will be installed in June 2021. This
includes interior including the parking lots. These cameras are high definition digital systems with night
vision capability.

Clinic Parking Lot and Driveway repair project: Work to patch and repair the LAC driveway and parking
lot will begin in June 2021.

Campus Cleanup - Train Car: The train car is set to be removed this week.
New Flagpole: Qur new flagpole is experiencing a delayed ship date from the manufacturer. The
commissioning of the new flagpole and flag previously set for Memorial Day is delayed. We will work to

conduct the commissioning on or near July 4™,

Campus Perimeter Fence: Our perimeter fencing that separates the Seneca Campus from the
neighboring homes is set to be rebuilt in June.



ENECA

HEALTHCARE DISTRICT

SHD Board of Directors Meeting

May 27, 2021
CEQ Report

Physician & Mid-level Recruitment and Retention Update
Medicus search firm is sending another mail blast out for Primary Care Physicians. Doctors Calvin Ruiz &
Kazumi Yoshinaga are no longer active candidates for Seneca Healthcare District.

We have made an offer to another FNP but the housing situation in the Chester/Lake Almanor area is
difficult and causing pause for those wanting to relocate to the area for work. We continue to pursue
options for affordable temporary housing until such time the market shifts and homes prices shift and
inventory improves.

Sonia Troxell, PA-C continues to build her practice in the community with excellent NRC scores recorded
for patient experience.

Information Technology

1.

IT Managed Services: | have recently issued a letter of intent to terminate our IT Managed
Services Contract with CSI. The contract was a bit weak as it pertains to the termination clauses
so we may see some pushback. Qurintent is to transfer our IT Managed Services and
infrastructure support desk to another company that is more locally staffed and more
responsive to our IT needs.

Electronic Health Record Evaluation: Seneca Healthcare is accessing another EHR vendor as a
potential replacement for CPSI Evident. The current system performance, stability, integration
and functionality is below acceptable levels in support of our clinical and financial operations.
We have begun the due diligence phase with the Cerner Community Works {Millennium) Suite,

Seneca Wide Area Network (WAN): Seneca will begin investigating the options and associated
costs for improving our WAN handwidth and topology redundancy. It is in the best interest of
the organization to use as many cloud-hosted services as possible for our core business and
clinical systems. These hosted, Software as a Service (SAAS} applications take the burden of
support and upgrades away from the staff at Seneca. It also minimizes our on premises
footprint of server hardware. In addition, SAAS applications tend to be subscription based and
eliminate the constant requirement of Capital funding to support a heavy onsite hardware
infrastructure. The SAAS model requires fast, stable, redundant network capability, which is
currently not sufficiently provided through Frontier.
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Operations

1.

Nurse Educator: Seneca is splitting the duties of one or our RN's into taking on the
responsibilities of Nurse Educator. We will be forming a much more comprehensive training
regime for competencies and advancing skills as a requirement for licensed staff.

Sleep Center Evaluation: Seneca has begun discussions with Newport Health in offering the
community a comprehensive sleep study program to diagnose and address Sleep Disorders such
as Sleep Apnea and other co-morbidities that lead to sleep deprivation. This effort would be in
partnership with Newport Health and would ultimately culminate in an accredited sleep center.

MRI Mobile Service: We met with Alliance Imaging our mabile MRI vendor to conduct a
business review where we discussed procedural volume and programmatic changes. We will be
conducting a marketing outreach to dispel any concerns about the efficacy of the MRI unit in the
mobile trailer. | have asked that Alliance begin incorporating patient satisfaction items in the
unit such as music options during the MR! procedure. In addition, we will be approaching the
BOD in June to approve funding for the MRI shore power hook up in our effort to remove the
generator currently powering the unit.

Marketing and Public Relations

1.

Chester Town hall: Shawn McKenzie is scheduled to present at the June 7 Chester Town hall to
share some of the changes and take questions from the community.

Rebranding Continues: Our rebranding efforts continue as we work to establish all of our print
and digital media under the new logo. Seneca will be issuing a press release announcing our
new branding and logo the first week in June. Employee badges and facility signs and banners
will be phased in over the next few months.

Health Fair: Seneca is planning to bring back our annual Health Fair and Community Wellness
Screening on June 23, 24 and June 30- July 1 from 7:00 A- 9:30 A. (See attachment)

luly 8" Seneca Float: Preparations are underway to design and enroll our July 4™ parade float —
Theme is yet to be determined.

VRBO and Property Managers Brochures: Chelssa is near completion of our Seneca Brochures
and refrigerator magnets for placement in rental properties around the Lake Almanor Basin.
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June 2021 Wellness Screening
(Sponsored by the Seneca Hospital Auxiliary)
Please note this year the Screening will be done at

the Building behind the Wellness Center

Wednesday - June 23, 2021 from 7:00am to 9:30am
Thursday - June 24, 2021 from 7:00am to 9:30am
Wednesday - June 30, 2021 from 7:00am to 9:30am
Thursday - July 1, 2021 from 7:00am to 9:30am

Blood Draws: $60.00 (No appointment necessary)
Requires 10-12 hour fasting (water is allowed during the fasting period)
v' CBC-Complete Blood Count without differential
v' CMP-Comprehensive Metabolic Panel
v LIPIDS-Total cholesterol, Triglycerides, HDL-cholesterol, direct LDL cholesterol
(Cardiac Risk)
v TSH-Thyroid Stimulating Hormone
***Men - Total PSA testing may be added for an additional $20.00***

Low Cost Imaging Studies
Osteoporosis Screening by Limited DEXA Scan: $110.00
Imaging Studies will be scheduled during the Wellness Screening.

PLEASE BRING CASH OR CHECK — CREDIT CARDS WILL NOT BE ACCEPTED

— Wellness Testing and Exams Reports will be sent to the primary care provider you
indicate on your lab request form.

— You may request a copy from Medical Records by calling 530-258-2383.

— Please make an appointment with your primary care physician if you have questions
regarding your test results.

— For more information call our HR Manager at 530-258-2159.







Compliance Department Report for the April SHD Board of
Directors Meeting

The Medicare Secondary Payer Audit is continuing to be reviewed. In April
there was a total of 598 accounts that should have had an MSP. Out of the 598
only 16 accounts were missing the MSP; with a total of 582 correct accounts. The
Compliance Coordinator also has gone through the January, February, and March
data to remove all drop off labs.

There is continued improvement with the InterQual Audit. In April we had
100% compliance. 9/9 accounts were checked by nursing and 9/9 accounts met
criteria.This topic was taken to the Medical Staff meeting and it was decided that
Physicians will begin taking over the checking of Medical Necessity’s, by June 1%,

The QA/PI meeting minutes are continuing to be reviewed for informational
purposes. There were no questions or needed corrections for the April meeting
minutes.

The Compliance Committee reviewed the data of the April 2021 incident
Report table. There were no questions or needed corrections.

The Compliance Committee reviewed the revised BAA form and the revised
ADMIN-001.003-Contract Approval and BAA policy. The Committee agreed to add
to the policy, the location of where the Contracts and BAA’s will live.

The OIG workplan for the month of April was reviewed. There was no
needed follow up on any of the topics.

There were no other discussions and/or reports at the April Compliance
Committee meeting.

The next Compliance Committee meeting is scheduled for Monday, June
7", 2021 at 12:30 pm in the Lake Almanor Clinic Conference room.

Compliance Department Report for the May Board of Directors-Page 1 of 3



Compliance Officer Report for the May SHD Board of Directors
Meeting

There was 1 report of a Compliance related event, involving the removal of
incorrect information from a Medical Record. After further investigation it was
determined that the information has been replaced, and the individuals involved
have been educated. This subject was taken to the Compliance Committee for
further Risk Assessment.

Compliance Department Report for the May Board of Directors-Page 2 of 3



Privacy Officer Report for the May SHD Board of Directors
Meeting

There were no privacy reports nor privacy related events for the month of April.

Compliance Department Report for the May Boord of Directors-Page 3 of 3



Clinic Manager Report for May SHD Board Meeting

The clinic had the annual Vaccines for Children’s (VFC) survey. There were no
deficiency findings.

Our new telehealth psychiatrist started this month and is providing us more clinic
time so we will be able to accommodate more patients.

Submitted by:

Ann Holt, BSN, RN, PHN, CRHCP

Clinic Manager
Seneca Healthcare District



List of Staff Additions and Deletions
April 30, 2021 to May 27, 2021

Activity/Event
ADDED
Start Date
FT Staff RN 5/24/21
FT Housekeeper 5/24/21
PD CNA 5/24/21
CONDITIONAL ANTICIPATED
ADDITIONS START DATE
PT Kitchen Aide 6/01/21
PD Staff RN 6/01/21
DELETIONS Termination
Exit Interviews Date
Provided to all
Exiting employees
Voluntary FT Housekeeper 5/04/21
Resignation

James Kooyman, Human Resources Manager




OPEN POSITIONS JUNE 2021

Registered Nurse (Full Time, Part Time, Per Diem)
(Acute & ER experience preferred)
Experience Skilled Nursing Facility RN Weekend Shift
LVN (Part Time, Per Diem)

CNA (Full Time, Part Time, Per Diem)
Certified Medical Assistant (Per Diem)

Medical Receptionist (Per Diem)
Admissions/HIM Tech (Per Diem)
Housekeeper (Full Time, Part Time, Per Diem)
Maintenance Worker (Full Time, Part Time, Per Diem)
Kitchen Helper/Cook (Part Time, Per Diem)

IT Technician (Full Time)

Radiologic/CT Technologist (Full Time, Part Time, Per Diem)
Clinical Laboratory Scientist (Full Time, Part Time, Per Diem)
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