Seneca Healthcare District

m Financial Statements - Board Report

e T November 2020

Summary

Seneca Healthcare District had a net loss of $624k, during the month,
compared to a budgeted loss of $478k; for a negative variance of
$146k. This was primarily due to a negative variance in both gross 80

patient revenue and adjustments to revenue, which was slightly offset

70

by a small positive variance in total operating expenses.
60
Revenues 50
Gross patient revenue, for the month, ended at $1.51M compared to 40
a budgeted amount of $1.66M, for a negative variance of $152k. Net 3

patient revenue as a percent of gross was 51.9%, compared to a budget
of 56.9%. There were continued adjustments for non-billabie COVID
testing (community mass testing and employee surveillance).

There were 22 acute inpatient days in the month {budget of 22), and 11
swing bed days (budget of 0], resulting in an average daily census |
(ADC) of 1.10 patients per day. The skilled nursing unit had an ADC of l
9.50, resulting in an occupancy percent of 59.38%. :

Qutpatient revenue was down from October, and below budget in
most areas and overall , while remaining lower than same month 2019
due to a decrease in hospital utilization from the continued impact of
COVID-19. Lake Almanor Clinic visits were 670 versus a budget of 922,

Expenses
Total operating expenses for the month were $1.44M, versus a budget

Days in Accounts Receivable
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of $1.46M, for a positive variance of $22k.

Salaries & Wages: Salaries and wages were over budget by $7k. FTEs, !

for the month, were 95.44 versus a budget of 103.66 and the average |
hourly wage [AHW) was $33.49 versus a budget of $33.96. ! 200
Contract Labor: Contract labor is over budget by $7k, this month. FTEs

for the month were 5.85 versus a budget of 5.80. 150 -

Pro Fees Medical: See attached analysis

Pro Fees Qther: Over budget $10k due to legal expenses for two matters.
Supplies: Over budget 527k due to increases in fab from COVID related 50
testing expenses (see above).

All Other Expense Categories: All categories either slightly above or
slightly below the budgeted amount.

100

Additional Information

Days of cash on hand decreased from 154.6 to 140.7, primarily due to K . . H

ey Financial Ratios - YTD
the operating loss for the month and the PRIME Grant IGT ($212k). \J
Revenue Cycle Current Ratio.......ccoceeviivennn e cresrnnnn, 3.16
Gross accounts receivable ended the month at $3.78M, which is a g:esr?::i::ﬁ;gthRecelvahle """"""""""" :;';E'
596k decrease over tast month. Gross accounts receivable days ¥ L )
h . . . . Long-Term Debt to Capitalization............  0.01
increased this month to 66.3 (decrease in average daily revenue) and is Debt Service Coverage 1.508%
well outside the best practices target of 45-55 days. Days Cash on Hand Excl. Board Restr 1'40 7
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Seneca Healthcare District
Income Statement
For the Month of November 2020

% Net Pt Month-to-Oate % Net Pt Year-to-Date
Revenus Actua Budget § Variance Revenue Actual Budget $ Variance

1 |REVENUE

2 Inpatient Revenue - Acute 71,038 72,454 {1,416) 229,259 369,515 (140,256}

3 Inpatient Revenue - Swing Bed 34,969 - 34,969 143.055 - 143,055

4 Inpatient Revenue - SNF 145,257 198,900 {53,643) 834,200 904,740 (70,540)

5 Inpatient Revenue - Ancillary 91,538 57.515 34,023 345,305 293,326 51,980

6 Inpatient Revenue - Total 342,802 328,869 13,933 1,551,819 1,567,581 (15,762)

7 Qutpatient Revenue 1,170,695 1,336,438 {165,743) 7.998,715 7,333,705 665,010

B Total Patient Revenue 1,513,496 1,665,307 {151,811) 9,550,534 8,901,286 649,248

9 Contractual Allowances (621,772) (633,456) 11,684 (3,746,769}  (3,385,904) (360,865)
10 Charity Discount (875) (964) 89 (8,216} {5.153) (3,063)
11 Other Allowances (46,354) (36,427) (9,928) {230,528} (194,706) {36,122}
12 Bad Debt (58,850) (46,399) (12,451) (313,599) (248.008) {65,591}
13 Total Deductions (727,850) {717,245) (10,605) {4,299.412) (3.833.771) {465,641)
14 Net Patient Revenue 785,646 948,062 {162,4186) 5,251,122 5,067,515 183,607

% of Gross Reveniu 51.9% 56.9% -5 55.0% 56.0% -1.9%

15 Meaningful Use Revenue - - - - -
16 Quality Payments = s E - -
17 Other Operating Revenue 31,106 35,333 (4,227) 191,478 176,667 14,811
18 Total Operating Revenue 816,752 983,395 (166,643} 5,442,599 5,244,181 198,418
19 |EXPENSES
20 Salaries & Wages 75.7% (594,940) (587,731) {7.209} 58.7% (3,079,950) {3.077.079) (2,872}
21 Employee Benefits 16.7% (130,880) (135,427} 4,548 13.3% {698,191} (718,360) 20,169
22 Contract Labor 9.3% {73,221) {66,213} (7,007) 9.7% (508,722) (456,227) (52,436}
23 Professional Fees - Medical 27.4% (215,419) (257,951} 42,531 24.2% {1,273,090]  (1,306,293) 33,199
24 Professional Fees - Other 4.6% {36,497) {26,993) (9,504) 3.6% (190,779) (142,475) {48,304)
25 Supplies 13.4% {105,278) {78.295) {26,983) 10.3% (539,151) (459,057) {80.094)
26 Purchased Services 19.2% {150.944) (158,390) 7,446 14.5% (759,902} {766,783) 6,881
27 Insurance 1.3% {10.360) (12,002) 1,642 1.0% {51,857} {60,011} 8,155
28 Renlals and L 1.7% {13,666) {19.663) 5,987 1.3% {66,750) {84,317} 17.566
29 Repairs and Maintenance 1.9% {15,305) {19,996) 4,690 1.5% (80,682) (92,569} 11,888
30 Litilities and Telephone 3.8% {29.732) (32,675) 2,943 2.7% (140,982) {150,376) 9,394
3 Depreciation & Amortization 4.6% (35,962) (37.742) 1,780 3.4% {178,707) {188,711) 10,004
32 Othar Expenses 3.7% (28.825) (28,689) (136) 2.2% (113,508) {125,014) 11,506
33 Total Operating Expenses 183.4% {1,441,029) (1,461,768) 20,739 146.3% (7.682.274)] {7.627,271) {55,003)
34 Income From Operations -79.5% (624,277) {478,373) {145,904) -42.7% {2,239,675)]  (2,383,089) 143,415
35 Tax Revenus 0.0% - - - 0.0% - - -
36 IGT - Incoming Portion 0.0% - - - 15.4% 810,000 810,000 -
37 Non Capital Grants and Donations 0.1% 418 - 419 0.8% 41,680 - 41,680
38 Interest Income 0.0% 93 1,000 {907} 1.1% 59,463 46,200 13,263
39 Interest Expense -0.1% {483} {570} 87 -0.1% {(2,850) {2.,850) {0}
40 Mon-Operating Income (Expense) 0.0% - - - 13.3% 698,798 535,467 163,331
M Total Non-Operating Gain (Loss 0.0% 29 430 {401} 30.6% 1,607,101 1,388,817 218,284
42 Not Income -79.5% (624,248) (477,943} (146,305) -12.0% (632,574) (994,272) 361,699
43 |Operaling Margin % (76.4%) {48.6%) -27.79% {41.2%) (45.4%) 4.29%
44 INet Margin % (76.4%) (48.6%) -27.83% {11.6%) __(19.0%) 7.34%
45 [Payroll as % of Operating Expense 41.29% 40.21% 1.08% 40.09% 40.34% -0.25%
46 {IGT Transaction Summary
47 Outgoing 211,750 - (211,750) 616,750 405,000 (211,750}
43 Incoming - - - 810,000 810,000 -
49 Net Impact {211,750) - {211,750) 193,250 405,000 (211,750)

Page 2 of 7



1 jo g edey

{0sZ'LiZ) - 000018 {000°sor) & & 06 PEP Ble £c0 € |(9L099F) g (cov'eal) 000'SOF (005202) oedwi 5N 6F
5 5 000048 & & g 00 65F P0G CSC € | 199695 g & 000'S0F & Buwodl| 8P
05T 000°S0 & g S60°FC SIS°6C I69GED b Zar 28l 005 202 BuioBing iy

Aewwng uolsesues] 15| o

%EE LY %BE BE %90 ZE % LR %60 6E %9E LP %lb T¥ %3T 2P %61 ZF %26 OF %P BE %16 0F %EE 0% asuadx3] bulessdQ Jo 9 Se [loked| S

{%¥ 94} (%280 %l Gt {%9°62) %8 8T %E ZE %ST6 %9 1LE %00 (%6 L) [%0EL) (%8 6} (%095} CATETETY) S

(%v'90) (%625 (%152} {%£'SE} (%4 '82) (%0'1.2) %Z'19) (%9'EL) (%6 19} [CT] (%L 'St) %z 25) {%'9G} o, ulbuen bunesdo|  eF

(evz'tzg)  [(GEE'L6w) PZL'LES {ro6'zse) 684 'VEE 68004 €16'0L8 £94'¥80'c | 65¥ (ooe'col)  |(eel'zzt)  |(19z'es) {tr92'ses) W02 JoN fa
62 990'ZF 1eL'2z8 29L'EL ¥15'699 156608 GPZOVE'L | LOJ'GEI'C | O¥Pees {08Z) 80L'ELE 259'POY SI6'E (s507) wieg Bunersdp-uoN 12joL X
S g Z6F B6ELEL 895'v29 BSr'000 055050 699°CLY - [2suadng) oWoou| BUNEISI0-UBN oF

(egt) (g0g) (2¥8) (z05) {115) {155) 6.5) {3 (ars) ({55 {085) (9¥9) {rag) gsuadig 1sausy) [
£6 699'GZ 999 Sr 165'2E eir't 206 8LL'2Z ZIE $0E ZOL'6E Bl ZET SLICOU| JSauBjl) 8¢
[t G069 0ZP'ZL 08 99811 1158 05L UTY SUONEUOQ PUE SIUEIS) [ENdED) UON i
- - 000°018 - 000'65F ¥06'CSCE | 199’685 000'S0F uoilog Bupwodu] - 19) [
- - - - LLL'9ET & 98L'GIT NLBARY XB | [

(LiZve9)  [(00vees)  |(0916e)  |(999°9Sy)  [(Gelece)  ((Bomeee)  |(9ELG6S)  |BL6019)  [(99689S)  [(9g0s0l)  |epy ey} |(PL6L6P)  |(BOL6ES) suofessdQ woug ewodu| [

1620' Lvr 1} [P0 CrG 1) |(B96EGP L) |(0ZE6FL L) |(S60°G6Y L) [(Gee vae L) |(GpG Lip L) |(G20 Lbr 1) 2L 8BP L) [(ZL6erp L) |(2ZO0Zr k) [(L06 LSP L] |(GEZ 267 L) sasuadxg Buneledp |Ej0L £t

(Gza'sg) (vi6'F2) {0081 (2£0'61) (zo9'vz) {98621} €529l 01z 02) Z6F'LL) [T 1555 02) (0v0°0E) (ZE8°EG) sasusdx3 JaYI0 7€

(Z96'CE) (296'GE) (z96'68) (LLP'SE) (LLPEE) ELESE] {SZL'SE} {62r'9¢) {oep'oe) (Lv2'ee) (8gz'L8E) (€56°2E) (881 °ZE) UOREZIIOWY 7§ UORERaIdeq 13

([ZeL'62) {580°0E) [CETA) (8EE 82) 8.z gz} 111’9z} {0z6'9z} (186'vZ) {oEl2v) 62g'al) {115'0E) {gzv 0E) {ove'2T) suoyda@ L pue sean 0

{GOESL) (25022 6z0°ZL) zi5'0L) {5zrsu) [CE )] S0z L) [GANTY] (zse'el) Tresa) ¥z £E) 1685 0L) 04221 SOUBLBIIEN PUE SIjEdey 53

(999°EL) (9E0EL) {co0’el) (g96'cl) (ci0el) ()] {9E5'EL) {LP0'EL} [ 998°z1) TZLLEL) (sse’d) (226'61) S85EaT PUE SIEWSY 8C

{oae'ol) 60z'0L) (160°01) (zz2'01 5iv 0L BLL'ZY) (srs'zL) {£852L) [CEAN) 6T EL) vz oLl {0iv'Zl) 225721} BIUEINSU| Iz

wre'osh)  [lezz'eor)  [leze'svl)  [(nie'sor)  [liee'vel)  [rog'sol)  [(ese'zvy)  [{eze'sanr)  [Tewé'gzy)  [leso'grl)  |(e2i'6ZL)  [666°LGH  [Url'IZL) S80MI85 paseydung 9

(822'50L) _ |(9vE0zL)  HZPCEOL)  [(SSLebl)  [(S2L'86) {c1r'cel [(TN] {2604} (5i6'92) (196°28) 920'64) {09€ 02) (gzcel) sa|ddng S

{267'9E) (GOt (£10'9G] (60¥'LE (2LE°02) TZ6E 6 [(F4] {Sr0'6E) (68842 {gzg'gl) 1696'GL) (202'62) (212Z'8G) JAUI0 - $834 [eUoIsSajald be

6Lp'SLE) (262'952) fooz'zie)  [(zes'zsz) |lbzr'eiz) (BLL'BET) (zee'ziz) _ [(ro0'wi2)  ({06EMSZ)  [(595'922) (££9°142) fasz'svz)  [(161°2L2) [EJIPSI - S804 JEUOISSH)0Ud £Z

(Lzz'ed) {059'08] ¥12'S6) (rraavl)  [w6L0LL)  [(pL260Y)  [(POOCEL)  [{OLGEL |GV L) 5L 08) G0 1.9 c1s'vl) 5v9°'99) 10qE JRIUG) zz

0Bg 0EL)  |(opEcEL)  [lorg'szh)  |(S6E091)  [(99Z'9rL)  |(Lb29EL)  |(BZL6EL)  |(0coevl)  |(GH9'6GL)  |l6Pr'6SL)  |(BSE'6PL)  [(bEL'SHL)  [{ELO'GEL) Siyeuag seroldws [H

{ov6v65)  |(5L€200)  |IGLB'BEG)  |1Z90¥GL) (€18 Pes)  |(629els)  |(Lir665)  [(9e90ld)  [(#90'929)  |(PZ0'ZZ9)  |(Sv209G)  [(EE6'€65)  [(LLLFG9) SobeM g SeLBES 0Z

SISNIdX3| 6L

752’018 w8001 | 2ot eal'l | Ge9ebe L | 0ZL'2OLL | StSwbLL | 808'Si8 Lr0'0ER IBLELG \E8'IEE | | 0EZ646 1B6'ES6 LES"256 snuanay bupesadg (€10 8l
90L'LE ¥81'8¢ 022’85 £0G 92 995 9€ 164'PE SPrSPE BVEOE LBE'EE 61T ILLEY QEC'LY 086'TE shuaray bujesadQ 194i0 il
SuaLIAR AJl|END 9L

anuaney a5 Iybulueapy Gl

%6°LS HEES %8 85 %995 %O'ES %919 $0'G9 %6125 %228 %SG %5 1S %EES %BZ2G BAUGABY ST O %

93 GeL LSV 06 Zo9c0l L | 251992 [ vOz'Set'y | 0ZL'B0LL [ 9T ¥R 869662 1087588 CLE'GLE'L | £LL'9E6 15’216 1G5 ¥Z6 SNUaAaY WaNEd 19N [T

0582220  |(GEE 18} {\6YC PiZ)  |(882696)  |(GBL 966) 1S9 169) |69t E5¥)  |(L6£009)  |(8e50L8)  |(LBB'EOY)  |(106¢e8)  |(665a6l)  |(Br6va) SUORONPaQ [E10L [

{oge'ss) (e00’8r) {169's8} (809'c9) By cs) 9811 (£95vh) (rog'sy) (€L1E9) (SvZ &p) {ce6'ar) {r00'9) (£6z"L8} 1920 peg zL

{yse'er) (€682 {999'9¢} {59095} (6rB €e) (Eie'26) (86L"2p) {015°ZE) {geg'05) (zz6'21) (eo6'08) {906'92) {0gE'zL) SaoUEBMOITY JBYI0 Ll

(5] (662'0) ) {6ap) [ Tero'el) (NN [(1F3) ()] (6v1) @) ® (2] WNGIsIg Apeygy ol

Zll120)  |(P09B69)  |(988'159)  |(229'298) |(098'908)  |118L'969)  |woo L9E)  jeoes1s)  |(ozs'ens)  [less'zee)  |(1zo'sss)  [(omg'ses)  [Tize'ovs) SBOUBMO||Y [ENDEAUOD 6
96V'ELS'L | J6LL0B'L | LL6Zi8L | OFGGECE | DBt lebe | 9ar 03 L | CE9P6C L | 88000V [ SYEDSD'L [ GBL6LL'L | 206181 | 6vO'LLLL | 66F0LLL snuanay Wahed €101 ]
G600L1L | LO9GOG L | 6VeL09'L | GOvBLE L | Soveri ) | pIeSca b | EvLLO0°L | €09'0LO'L [ SEL'D0ETL | OMLZ'E6EZ ) | 090TLOF'L | Br9'6LE’L | 285°06Z'L SnusAay juapeding L
Z08'gre 9619 ZOE O.C CEC'ZLE 526'9LE TLL992 6BV €62 CBY 6BE 0LZ'06E 995'02Y £LO'BSE 0P LEE LL6'6LY €101 - enueAay Juenedu) 9
9ES'LE £EL'BE L00'6L ELE'PS 12L'L8 528'Ly 1058 996'GL 9vt'98 963'c8 YrL'lS L0209 PER'BGL AJBIIIOUY - BNUBAZY Juanedu) 3
JESATTY £L1591 00801 [ 095°181 LET'SBL 0¥Z'oLT £Z0'95e 05v'Z5e 08L'ELE 986 €1T Skt'ZET 00SPEL JNS - anuasey wanedu) 3
B96'PE & & BE6'60 8pL'eE - S [ 161'26 TTT LS & 2rL'6E Buimg - snuaray Jenedu £
BED 1L 06Z & 190'62 VIEBL 96V'LL 190'6¢ YL EE o6 LL 6LG'GE 615'GE 190°62 YL 8L SEr & 20y - anuaady Wanedu z

ENCELER] I
02-AN 02-P0 oz-deg oz-bny Oz-Inf fz-unr 0z-Fen 0z~dy 0z~e 0z-9ed oz-ver ] 64-AON

0202 ‘0€ 19QWIBAGN Papu3 puaJ )L YIUOW-E]

juswaje}s sWodu|
PUSIg ssedylea edsudg




ASSETS
Current Assets

Cash
Short-term Investments

Total Cash and Equivalents

Patient Accounts Receivable
Accounts Receivable Reserves

Net Accounts Receivable
% of Gross Accounts Recelvable

Inventory
Other Assets
Board Restricted Funds - Facility Capital
Board Restricted Funds
Total Other Assets
Total Current Assets
Fixed Assets
Land
Buildings
Capital Equipment

Total Plant & Equipment
Accumulated Depreciation

Net Fixed Assets
TOTAL ASSETS
LIABILITIES AND RETAINED EARNINGS
Current Liabilities
Accounts Payable
Accrued Payroll & Benefits
Accrued Other Liabilities
Total Current Liabilities

Long-Term Liabilities

Loans
Capitalized Leases

Total Long-Term Liabilities
TOTAL LIABILITIES
FUND BALANCE

TOTAL LIABILITIES AND FUND BALANCE

Seneca Healthcare District

Comparative Balance Sheets - Board Report

Dates as Indicated

Unaudited Audited Audited Audited FY 2021-2020
FY 2021 FY 2020 FY 2019 FY 2018 $ Change % Change
as of 11/30/2020  6/30/2020 6/30/2019 6/30/2018
5 374,767 | 5 902,195 | 5 18,884 | ¢ 3,049,118 (527,428) -58.46%
6,525,831 7,292,277 7,317,637 1,785,509 (766,446) -10.51%.
6,900,597 8,194,471 7,336,520 4,834,627 (1,293,874) -15.79%
3,781,370 3,600,952 4,582,957 3,690,839 180,419 5.01%
(2,723,502} {2,495,773) (3,096,844) {2,351,508) (227,730) 9.12%
1,057,858 1,105,179 1,486,113 1,339,331 (47,311) -4,28%
28.0% 30.7% 32.4% 36.3%
274,868 264,374 250,386 271,364 10,494 3.97%
1,260,629 1,346,360 669,462 386,736 (85,731) -6.37%
1,253,165 1,299,283 513,400 500,000 {46,118)
4,215,301 4,854,496 612,125 569,274 (639,195) -13.17%
7,003,964 7,764,513 2,045,374 1,727,373 (760,549) -9.80%
14,962,430 17,064,163 10,868,007 7,901,332 (2,101,734) -12.32%
90,610 90,609.80 90,610 90,610 0 0.00%
5,741,619 5,741,619 5,532,267 5,474,869 0 0.00%
5,752,248 5,624,264 5,033,846 4,551,366 127,985 2.28%
11,584,477 11,456,492 10,656,723 10,116,844 127,985 1.12%
{9,066,924) {8,924,179)| (8,493,946) {8,112,122) {142,745)] 1.60%
2,517,552 2,532,313 2,162,778 2,004,722 {14,760} -0.58%
$ 17,479,982 |% 19,595,476 |$ 13,030,785 | % 9,906,054 {2,116,494) -10.80%
s 319,258 | $ 513,833 | S 626,379 | 5 459,765 (194,575) -37.87%
662,053 620,243 562,461 470,965 41,810 6.74%
3,760,831 4,501,218 207,568 138,836 (740,387) 0.00%
4,742,143 5,635,295 1,396,807 1,069,566 (893,152} -15.85%
1,508,168 1,508,168 14,250 131,633 0 0.00%
100,855 110,836 133,793 155,519 {9,981) -9.00%
1,609,023 1,619,004 148,043 287,152 (9,981) -0.62%
6,351,166 7,254,299 1,544,850 1,356,718 (903,133) -12.45%
11,128,816 12,342,178 11,485,935 8,549,336 {1,213,361) -9.83%
$ 17479982 |$ 19,596,476 |$ 13,030,785 |5 9,906,054 {2,116,494) -10.80%
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Seneca Healthcare District
Detail of tong Term Debt
As of November 30, 2020

Description

Loans

CHFFA Help Il Loan
CHFFA Help Il Loan
Evident

PPP Loan Draws

Total Loans

Capitalized Leases

Siemens

Jules

Total Capitalized Leases

Total Long Term Liabilities

Original
Amount

387,890
400,000
114,000

1,508,168

2,410,058

172,672

500,081

672,753

3,082,811

QOrigination Date

July 2011
January 2015

October 2017

September 2017

February 2013

Interest Rate

3.00%
3.00%

0.00%

5.63%

5.80%

Page 50f 7

Monthly
Payment

2,492

Maturity

September 2018
February 2019

September 2015

August 2024

February 2018

Secured By

Patient AR
Patient AR

Equipment

Equipment

Equipment

Balance on
Nov 30, 2020

1,508,168

1,508,168

100,855

0

100,855

1,609,023

S, E )



Seneca Healthcare District
Summary Statement of Cash Flows - Board Report

Fiscal Year-to-Date
YTD
11/30/2020

Net Income {Loss) S (632,574)
Changes in:

Depreciation 178,707

{Increase)/Decrease in Net Accounts Receivable 47,311

(Increase)/Decrease in Inventory (10,454)

(Increase)/Decrease in Other Assets 85,731

Increase/(Decrease) in Accounts Payable (194,575)

Increase/{Decrease) in Accrued Payroll & Benefits 41,810

Increase/(Decrease) in Other Accrued Liabilities (740,387)
Net Cash Provided (Used) by Operating Activities (591,897)
Purchases of Equipment {127,985)
Net Cash Provided {(Used) in Investing Activities {127,985}
Proceeds from New Loans -
Principal Payments of Loans -
Principal Payments under Capital Leases (9,981)
Principal Payments under Inter-Governmental Transfer Program (616,750)
Net Cash Provided (Used} in Financing Activities (626,730)
Net Change in Cash and Cash Equivalents (1,979,186)
Cash and Cash Equivalents, Beginning of Period 14,348,250
Cash and Cash Equivalents, End of Period 5 12,369,064

*Inclusive of Board Restricted Cash

Cash Detail by Account
Operating Checking - Plumas Bank 5 356,760
Suspense General Ledger for Receipts Pending R.A.'s 1,236
Payroll Checking - US Bank 16,426
Business Savings - Plumas Bank 9,266
Petty Cash - Receptionists 645
Local Agency Investment Fund 11,928,392
Series EE Bonds 56,340
Total Cash and Cash Equivalent Detail s 12,369,064
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SENECA HEALTHCARE DISTRICT
ACTIVITY SUMMARY

FOR THE MONTH OF NOVEMBER 2020

MONTH TO DATE YEAR TO DATE
CURRENT PRIOR PRIOR YEAR JULY 2020 JULY 2019
MONTH MONTH MONTH - -
NOV 2020 OCT 2020 NOV 2019 NOV 2020 NOV 2019
1.  In Patient Stays
1.a Admissions 7 4 5 28 38
1.6 Discharges 8 3 4 29 39
2.  Out Patient Observations 5 4 9 59 54
3.  Qut Patient Surgeries 5 23 20 69 103
4. Emergency Visits 167 205 186 1,215 1,318
5. Lab Procedures 2,505 2,746 1,803 13,708 12,850
6.  Radiclogy Procedures 221 287 228 1,611 1,477
6.a X-Ray Procedures 121 146 121 855 855
6. Mammeography 0 0 0 0 0
6.c MRI 6 12 0 34 17
6.d Ultrasound 4 ] 13 85 77
6.e CTScan 90 121 94 637 528
6.f Dexascanner 0 0 0 0 ]
7.  Respiratory Therapy/ABG/PFT 52 49 230 349 965
8. CardioPulmonary EKG/Holter 47 56 42 264 310
9.  Stress Tests 0 0 1 1 2
10.  Physical Therapy 248 232 265 1,326 1,451
11. Lake Almanor Clinic Visits 670 799 829 3,783 5,483
Dr. Ware 182 173 152 877 1,653
Dr. Walls 140 168 146 703 1,112
Dr. Cooper 144 164 104 726 675
NP Office/Nielsen 0 0 193 303 1,041
NP Walk-in/Hayden 147 190 126 759 630
Specialty/Other 57 104 78 415 373
ACUTE CARE
12. Acute Patient Days 22 10 15 71 132
13. Acute ADC 0.73 0.32 0.50 0.46 0.86
14. % Qccupancy 7.33 3.23 5.00 4.64 8.63
15.  Avg Length of Stay 3.14 2.50 3.00 2.54 3.47
16. Swing Bed Days 11 0 12 45 68
17. Swing Bed ADC 0.37 0.00 0.40 0.29 0.44
18. Total ADC 1.10 0.32 0.90 0.76 1.31
SKILLED NURSING UNIT
19. Patient Days 285 324 469 1,637 2,424
20. Average Daily Census 9.50 10.45 15.63 10.70 15.84
21. % Occupancy 59.38 65.32 97.71 66.87 99.02
TOTALS
22. Patient Days 318 334 496 1,753 2,624
23. Average Daily Census 10.60 10.77 16.53 11.46 17.15
24. Total Adjusted Patient Days 1,086 2,214 1,334 9,036 7,798
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Seneca Healthcare District
Gross Outpatient Revenue
November 2020

Acute
Swing

SNF
Observation
ER

ER Phy
Surgery
Anesth

cs

LAC

LAB

Blood Gas
Blood Bank
EKG

Stress
Radiology
Mammo
MRI
Ultrasound
CT Scan

OP Proc
Pharmacy
RT

PT

oT
Telemed

Totals

Month Ended 11/30/20

Actual

11,950.00
207,121.00
68,878.00
20,486.00
3,415.00
7,171.50
162,551.09
239,262.21

27,400.00

54,577.00

22,262.00
2,647.00
155,641.00
1,834.00
106,632.00
3,809.00
75,058.00

1,170,654.80

Budget

39,716.56
195,186.45
74,471.56
51,709.36
5,520.88
13,895.07
212,117.84
215,571.68
2,828.93
350.80
30,488.39
783.66
70,206.84

12,492.96
12,135.04
153,001.92
8,160.00
147,107.57
12,597.23
78,095.52

1,336,438.25
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Variance

(27,766.56)
11,934.55
(5,593.56)

(31,223.36)
(2,105.88)
(6,723.57)

(49,566.75)
23,690.53

(2,828.93)
(350.80)
(3,088.39)
(783.66)

(15,629.84)

9,769.04
(9,488.04)
2,639.08
(6,326.00)
(40,475.57)
(8,788.23)
(3,037.52)

(165,743.45)



Seneca Healthcare District
Professional Fees- Medical
November 30, 2020

Actual ME  Budget ME  (Over}/Under Actual ¥TD Budget YTD  (Over}/Under
G/L# Description 11/30/2020 11/30/2020 Budget 11/30/2020 11/30/2020 Budget
Grand Total 215,419.16  257,950.50 42,531.34 1,273,093.28  1,306,292.50 33,199.22
41220040 EMERG RM PHYSICIAN FEES 94,760.50 97,200.00 2,439.50 488,970.25 495,720.00 6,749.75
SHD Contracted Physicians 94,760.50 97,200.00 2,439.50 456,295.00 469,800.00 13,505.00
Lacums Physicians - - - 32,675.25 25,920.00 {6,755.25)
41220044 SURGERY PHYSICIAN FEES 11,656.68 24,065.00 12,408.32 78,444.73 103,545.00 25,100.27
41220044
Surgery -
Surgeries 5,018.00 14,315.00 9,297.00 40,446.93 54,795.00 14,348.07
Call =
Clinic 5,438.68 5,416.67 {22.01) 21,197.80C 27,083.33 5,885.53
CRNA 1,200.00 4,333.33 3,133.33 16,800.00 21,666.67 4,866.67
41220049 LK ALMANOR PHYSICIAN FEES 75,585.11 95,985.50 20,400.39 511,672.02 503,527.50 (3,144.52)
41229049
SHD Contracted Physicians 53,307.11 57,083.33 3,776.22 314,721.75 295,416.67 (19,305.08}
FNP Supervision 3,000.00 3,250.00 250.00 16,200.00 16,250.00 50.00
Open Office - 13,600.00 13,600.00 77,427.77 74,800.00 (2,627.77)
Walk-In Clinic 13,388.00 13,600.00 212.00 73,620.00 74,800.00 1,180.00
Telemedicine 5,890.00 8,452.17 2,562.17 29,702.50 42,260.83 12,558.33
75,585.11 95,985.50 20,400.39 511,672.02 503,527.50 (8,144.52)
Other Professional Fees- Medical 33,416.87 40,700.00 7,283.13 194,006.28 203,500.00 9,493.72
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